Cavan Town Council


Shop Front Improvement Scheme 2014
These guidance notes are provided to help you understand the aims of the Shop Front Improvement Scheme 2014 and how you can make a grant application.
1.
Aim of Initiative
To enhance the historic character and traditional street scene of the town and create shop fronts which are more attractive for residents, visitors, shoppers and businesses.

Shop fronts are usually the most conspicuous part of a retail building’s façade and they therefore make a big impact on town centre streetscapes. They help form people’s first impressions of a town centre, so their condition can really affect a town’s image. Smart shop fronts will make a town feel more prosperous, improve its image and contribute towards a stronger sense of identity.
Proposals do not have to involve a significant or expensive change. Simple jobs like repainting may qualify. Each application will be assessed individually and on its own merits and any job that will enhance the town’s character may qualify for grant aid. 
Particular emphasis should be on works to enhance the visual appearance of the streetscape, more appropriate shop front signage and removal of neon signs, banners or other inappropriate signage. 

In parts of the town, some buildings are in need of maintenance and others are vacant, which gives those parts of the town a poor appearance. To make this better the emphasis will be on fitting traditional designs into the historic built fabric. While this means that insensitive modern designs will not be encouraged, it will not be the intention of the guidance to stifle good design. Interesting features from all eras should be represented and sensitive modern designs will sometimes be appropriate in modern buildings.

Any original features should be improved by repairing and repainting them in a fashion that is complementary to the areas character.

Works will generally only be acceptable if they will lead to the improvement of a building’s front elevation. However, side elevations prominent from the main streets may be considered.

The scheme is not intended to create a uniform style of shop front design, as this would result in an uninteresting townscape. Within the scheme we wish to encourage diversity and distinctiveness in terms of designs, details and colours whilst retaining the principles of good design associated with historic town centers. In the case of Listed Buildings, through the planning process, the Council will insist that new or replacement shop fronts are made of similar wood and are hand painted. Projects need not be historically focused. We recognise that some buildings may require more modern shop fronts and that high quality modern design can add significant value to the townscape. As a general principle projects should seek to balance imaginative design with the historic context of the building and the wider area.

2.
 Applying for a grant

1. Details of proposed works including drawings of even minor details to the façade should

        be included with the completed grant application form.

2. Retrospective applications for works already undertaken will not be accepted.
3. Should applicants wish to undertake work themselves; a grant will be paid towards
        material costs only.
4. An itemised list of proposed works must be submitted with each application.

5. An estimate for the cost of works must be submitted with each application. The council

        reserves the right to request further quotes if it is deemed appropriate.

3.
Eligibility

1.  Non domestic commercial property within the town (former) Urban Boundary of Cavan Town Council
2. Grants will only be offered to independent businesses. No grants are available to businesses that are part of national or international chains.

3. Grants will not be offered in respect of works already completed (as of Friday 30th May 2014)
4. Grants will not be paid in respect of properties included on the Derelict Sites Register

4. Eligible Works***
Eligible works under the Scheme may include: 

*** Planning permission may be required

1. Repair and reinstatement of all or any part of a shop front fixture that is visible from the street, including the first and second floors of premises. We wish to encourage the reinstatement of architectural or historic features that have formed part of the buildings design and character but may have been lost or damaged over time. 
2. Retention of original shop fronts and reinstatement of original features will be encouraged. New shop fronts in a traditional style should be based on the guidance below and nearby examples. Modern designs will also be supported; however, these must use high quality materials and be sympathetic to the immediate area.

3. Repainting of shop fronts in suitable colours. 

4. Repair and reinstatement of guttering and down-pipes to match historic materials. 

5. Repainting and/or re-rendering of prominent elevations in a suitable heritage style. 

6. Repair of external stonework and brickwork and replacement of stonework or brickwork which forms part of the stall riser of the shop front. 

7. Pedestrian access improvements, which in particular support the Age Friendly Town Initiative. 
8. Signage. Removal and replacement of neon signs, banners or other inappropriate signage affixed to front elevations (or side elevations visible from the street) and replacement with signage more appropriate to the 

5. Will I require planning permission? 
Virtually all works that alter the exterior of buildings will require Planning Permission. A separate planning application will be required to show the extent of all new work. It takes the Council about two months to decide on a planning application. You need to incorporate this into your timetable for carrying out your project. If you would like to discuss whether your proposals require planning approval please contact the Planning Department of Cavan County Council. Grants may be granted provisionally subject to planning.
6.
Ineligible Expenditure 

The scheme will not support: 

1. Improvements to residential property

2. Retrospective applications i.e. for work already completed or underway as of 30th May 2014
3. Structural repairs including re-roofing 

4. Internal repairs and alterations 

5. External security features such as CCTV systems 

6. Recoverable VAT 

7.
Amount of Grant

We recognise that in some cases significant improvements can be made through fairly minor and relatively inexpensive work, for example repainting. In other cases more significant levels of work are required. To reflect this we have not set a minimum or maximum level of grant; as a general guide we envisage that most grants would fall into a range of €1,000 to €2,000. We will look at each application on a case by case basis.  The Shop Front Improvement Grant Scheme has a limited budget and operates on an application and appraisal basis. Funds therefore may not be available to support all proposals received. 
Successful applicants must contribute and additional (minimum) 25% of the approved Grant. 

8.
Application Procedure

1.
 Applicants should assess their own eligibility (including need for planning) and return the Application Form along with estimate for works (details on here to return your application are cbelow)
2. 
Applications should clearly identify each element of the works proposed.

3. 
A site visit may be arranged with the applicant to discuss the application and if necessary request further information.

4. 
If the application is successful, Cavan County Council will confirm in writing the amount of grant to be offered in accordance with the guidelines. 
5.
 Any alterations to design and /or materials must be agreed in advance and recorded on the work schedule. No grant will be paid to any project where changes are made that have not been agreed with the Council.

6. 
Further site visits may be made during the period of work to monitor progress.

7. 
When work is complete, an inspection may be undertaken to ensure compliance with the agreed work schedule.

8. 
Given the inspection is satisfactory and works complete the applicant should submit evidence of paid contractor invoices to the Council.

9. 
The Council will then pay the applicant the agreed sum on completion of works 
9.
General Provisions
1. Although planning permission may not be required for every proposal it is advisable to seek preliminary advice from the Planning Department. The Council accepts no responsibility should a business receiving a grant later be held to account by the Planning and Enforcement Team for breach of planning regulations relating to those improvements. In these circumstances applicants may be asked to repay any grant claimed and comply fully with Planning Enforcement
2. Grants are awarded entirely at the discretion of The  Council
3. Applications may be made by the owner of premises or by the lessee with the owner’s written consent.
4. Applications may not be considered where there are local taxes or charges due to the Council

5. This initiative will operate in 2014 only. All works must be completed by the 5th September 2014.
6.       The grant must be used for the purpose intended as outlined in the Grant Offer letter. 
7. Where Planning Permission is required, the grant will only be paid to proposals which have been granted planning permission. Nothing in the agreement or negotiation of the grant will affect the Council’s decision over planning permission. An offer of agreement in principle will be made until planning permission has been granted. Only then may a Grant Offer letter be issued and works commence. 

8. The applicant must inform The Council of any changes to the business or changes of business address and telephone number. 

9. The grant is made on the condition that the property will be maintained to a satisfactory standard for a minimum of three years. 

10. Any grant must be taken up within the period stated in the Grant Offer Letter unless a prior arrangement is made. 

11. Payment will be made in arrears upon production of the grant claim form along with supporting documentation (e.g. copies of paid  invoices). 
12. Application forms are available from:
Cavan County Council, Customer Service Desk, 2nd floor Johnston Central Library Building, Farnham St. or 
by emailing bhora@cavancoco.ie or 
by telephoning 049-4378300 (ask for Customer Service). 
Application forms and guidance notes are also available on www.cavancoco.ie
13. Completed application forms should be returned to: 
a. By Post 
Brian Hora, Cavan County Council, Courthouse, Farnham St. Cavan.  

b. By hand
Customer Service Desk, 2nd floor Farnham Centre, Farnham St, Cavan
c. By email
bhora@cavancoco.ie 

14. Closing date for receipt of applications is 5pm Friday 18th July 2014. 

15. Late applications will not be considered.
16. Further information and enquiries may be forwarded to Brian Hora, Cavan County Council by email bhora@cavancoco.ie or by telephoning 049-437 8300 (ask for Customer Service).
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