C A V A N  C O U N T Y  C O U N C I L

COMMUNITY GRANTS SCHEME

GUIDANCE INFORMATION  
1. Name, Aims and objectives:

· This Scheme shall be known as the “Community & Voluntary Organisations Grants Scheme”.

· The aim of the Programme is to encourage Organisations/Groups to 

implement projects which will enhance the quality of life of it’s citizens

through the generation of increased Economic and Social activity which will enhance the prospects of greater self-sustainability in the Local Area.

· Subject to the availability of finance and compliance with the conditions contained herein, the following types of projects (listed at No. 2) may qualify for grants.
2.
List of Projects:-
· Provision of amenity facilities.

· Community led projects involved in heritage and cultural based tourism.

· Provision of community based youth facilities.

· Community Transport initiatives particularly in rural areas.

· Technical assistance for groups to explore the potential of project proposals particularly those which can develop the Social and Economic potential of the area.

· Cultural development projects.

· Seeding support for the formation of new and emerging groups particularly those which target social exclusion.

3.
The Programme will not normally fund:-

· Ongoing running costs.

· Servicing of debt repayments.

· Activities where adequate statutory funding is clearly available.

4.
General Conditions:-

· Organisations and Groups shall be broadly constituted and have an acceptable constitution or set of rules which govern its membership, operations and management.  They must have a reasonable expectation of continuity and be non-political and 
non-sectarian.

· It is the responsibility of each organisation to ensure that it has proper procedures and policies in place.

· If the proposed activity includes children or young people under 18, each organisation must have in place a child protection policy including a vetting procedure.

· Any Organisation assisted under this Scheme must indemnify and continue to indemnify Cavan County Council against any claim which may arise by the activities of the facility so aided and must produce on request evidence of such indemnification.

· Satisfactory evidence of title in the property must be given to the Council prior to the

payment of a grant.

· Details of the source and amount of all grants available to the organisation must be submitted.

· The Freedom of Information Act applies to all records held by Cavan County Council.

· All information provided in respect of the application for a Community Grant may be made available to other Cavan County Council Departments as appropriate.

· The application form must be accompanied by the following:-

1. A copy of minutes of a meeting held by the applicant body within the past 6 months 
2. A detailed estimate of the cost of the proposed works (it is important that cost estimates should be as accurate and realistic as possible)
3. Applications for the purchase of equipment in excess of €500 must include 3 quotations. 
5. Selection Criteria:-

In determining the amount of grant to be allocated to any particular organisation,

the Council shall have regard to the following:-

· The extent to which the proposed actions relate to an identified need and promote the active involvement of the target group in the planning and management of the project.

· The extent to which the group adhere to gender and equality within their organisation and in their proposed actions.

· The total cost of the project.

· The total indebtedness of the organisation.

· The indebtedness of the organisation in respect of the project for which aid is sought.

· The amount of voluntary labour involved.

· The extent to which the proposed expenditure is complimentary and additional to current statutory support (i.e. that it will not become a substitute for existing funding).

· No grant will be payable in the event of faulty or inferior workmanship.

· Each project must be completed to the satisfaction of the Council and no grant will be paid until the works undertaken or that portion for which a grant has been allocated has been executed to the satisfaction of the Council.

· Any work to be carried out must be in accordance with the provisions of the Local Government (Planning and Development) Acts and where necessary must have the approval of the Planning Authority.

· Funding will not be granted if applicants have received a Community Grant for the previous 3 years in succession. 

6.
Approval and Payment:-

· Grants will be approved by the County Manager following evaluation by the Strategic Policy Committee for Community and Social Affairs who will have due regard to the scheme as adopted by the Council

· Payments shall only be made to the trustees of the organisation or other approved 

personnel and shall be paid directly to the Bank or Financial Institution at which the association operates an account.  Grants will normally be paid in arrears on production of evidence of expenditure (ie invoices and bank statements/receipts with a before and after photo of work (if applicable).
· Allocation by this Council of a grant for any particular project will not and should not be construed as authorising the provision of the project, or the carrying out of works.

· The Council reserves the right to review, amend, revise or revoke this Scheme at its own discretion.  

· The total level of grant will be based on an annual allocation by Cavan County Council.  Grants will not normally exceed €1,000 per project, per year, while regard will be had to an equal distribution of funds to each Electoral Area.  In respect of Tidy Town/Village Committees the following maximum limits will apply:-
Town




€   500

Village




€   500

Private Housing Estate

€   400

Local Authority Estate


€   400

3 day festival/event


€   500
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