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Preface

Statement of purpose for the planning process 

The overall objective of the Peace III Programme is to reinforce progress towards a peaceful and stable society and promote reconciliation in Northern Ireland and the Border Region. The County Cavan Peace and Reconciliation Phase II Action Plan outlines how the Cavan Peace Partnership plan to continue to address reconciliation in County Cavan and how they intend to contribute to a lasting peace in the county. The plan outlines how the Partnership will work towards building positive relations at local level – the focus of Priority 1.1.  The plan has been developed under the guidance of the principles as outlined by SEUPB of – participation; openness; shared ownership; representation and mutual respect. It is a partnership approach between elected members, the statutory, local development agencies, social partners and community and voluntary sector in the county with additional engagement of the wider community and voluntary sector through public consultations and focus groups.

Statement of the geographical area covered 

The geographical area covered by the Plan is County Cavan.  The total population of the county was 64,003 in 2006. Below is a map outlining the location of County Cavan [image: image5.emf] 

The Lead Partner 

The Lead Partner is County Cavan Peace and Reconciliation Partnership, a subgroup of Cavan County Development Board. The administrative arm of the Peace Partnership is Cavan County Council. This Plan was presented to the meeting held on the 31st August 2010 of the Cavan Peace Partnership where it was endorsed and approved by those attending. 
Executive Summary 

I
Introduction and Background

The County Cavan Peace Partnership undertook a detailed, if rapid consultation process.69  people attended the public consultations and focus groups. The Partnership used the findings of these consultations to identify the issues and needs that exist at a local level in relation to sectarianism, racism and diversity awareness. They examined the needs of the different target groups and of different areas.  This information was used to develop this Phase II Plan for the period 2011- 2013.  

II
The Vision, Aims and Objectives of the County Cavan Peace and Reconciliation Phase II Action Plan

The Vision

The overall aim of the Peace III programme is ‘to reinforce progress towards a peaceful and stable society and to promote reconciliation’. The Cavan County Development Board through its work, identified and reconfirmed the following shared vision for County Cavan.  

‘Cavan as a county ‘which is socially very active, environmentally friendly, economically vibrant, and inclusive of all members of the County.’
This vision continues to be broadly similar to that held by the children of the county.

The Aim

The County Cavan Peace and Reconciliation Phase II Action Plan aims to support the achievement of this vision through the implementation of a number of aims and objectives.  The overall aim of the Plan is to ‘Build positive relations at a local and indeed a cross border level through challenging attitudes to sectarianism and racism; to increase levels of interaction and engagement between different communities, groups and areas; to support conflict resolution and mediation work at a local level within the county and ultimately to promote reconciliation within the county and in the wider region’

The Objectives

The Plan has two key objectives 

· To acknowledge and deal with the past

· To develop shared visions at a local, county and cross border level

These key objectives will be achieved though the identification and implementation of four strategic priorities detailed in the section below.

The County Cavan Peace and Reconciliation Phase II Action Plan has four strategic priorities as follows:

Strategic Priority 1.  Building Communities in Co. Cavan
Strategic Priority 2. To build Good Relations among our Young People 

Strategic Priority 3. To provide Enhanced Access to Reconciliation Supports at a local level 

Strategic Priority 4. To support the Building of a Shared Vision and to build Integrated Communities 

Each of these priorities is addressed in a number of different ways under one or more activity strands.

The priority: ‘building communities in Co. Cavan’ will be achieved by providing a range of supports to equip communities with the skills to participate in wider activities. Activities supported under this priority will involve tackling and addressing discrimination in all its forms. The provision of anti-racism and anti-sectarianism training will form the core of this work. Some communities in particular will require intensive capacity building supports to assist then acknowledge and deal with issues related to conflict and to work with other groups and communities. 
The priority focused on ‘building good relations among our young people’ will include support for actions that encourage and empower young people to participate in local decision making structures.  It will also focus on building the capacity of young people and their families from disadvantaged and minority communities to access and participate in youth activities. This will be done by supporting young people to challenge their behaviour, beliefs and actions. 
The priority focused on the provision of ‘enhanced access to reconciliation supports at a local level’ specifically makes provision for a confidential and professional Mediation Service which will be accessible and widely available in the county. Its purpose is to provide tangible support for those who have been directly affected by the conflict.  Volunteer and trainee mediators will also be supported under this initiative. This priority will also ensure that local people are continued to be trained to deliver diversity awareness and anti-sectarianism training as part of the other priorities. 

The priority ‘supporting the building of a shared vision and integrated communities’ 

will be achieved through the implementation of a small grants programme of supports for established local groups active in the county.  The Programme will also be open to new and emerging Peace III target groups who want to develop a specific intervention. Groups involved in this programme will be required to participate in peace-building and reconciliation training programmes.  Supports available to groups could include mentoring or the provision of limited capital funding to assist the group improve and refurbish their facilities to make them more accessible. 
	Table A. Indicative Actions to be Undertaken under the Key Priorities

	Priorities
	Indicative Actions

	1. Building Communities in Co. Cavan 
	1.1 Implement the County Cavan Integration framework( the combined good relations, networking, anti sectarianism and anti racism strategy)(for Co. Cavan) with the support of a good relations officer.

	
	1.2 Implement and support community networking with the support of a network coordinator, with particular attention focused on supporting isolated communities, Men’s groups, Women’s groups and other groups who experience isolation  in West Cavan. 

	
	1.3 Deliver leadership training and build local leadership capacity for majority and minority communities. Majority community- to help build a sense of responsibility within the majority community to hear the voices of the minorities. Specifically this programme would seek to strengthen the ability of the majority to listen, to hear and act responsibly in order to help build a more equal society in Co. Cavan. Minority communities- to help them become more confident, active and equal citizens and become more able at convincing the majority population of their issues and therefore turning these issues into workable solutions. 

	
	1.4 Proactively support community engagement  with the provision of pre development capacity supports for groups who have not previously engaged in wider community activities , for example, isolated rural men, ethnic minority groups, faith groups and women’s groups 

	
	1.5 Establish a good relations practitioners forum for those involved in addressing good relations issues to come together monthly to discuss issues and methods of addressing good relations in the county and providing a support system to each other. This action would be facilitated by the Good Relations Officer, this group will be encouraged to establish a terms of reference and a work plan.

	
	1.6 Develop and deliver an annual programme of community based events that will support and promote integration. These events will aim to build awareness of different cultures, traditions and beliefs across the county and explore a range of different approaches to addressing sectarianism, prejudice and racism both in NI and the border counties. This will be implemented using a resource allocation model.

	2. Build Good Relations among our Young People
	2.1 Develop a museum and heritage initiative supported by a Heritage Development Worker. The initiative would use the museum collections and art as a vehicle to engage with groups interested in exploring diversity.

	
	2.2. Use heritage trails with schools partnerships in Cavan and Fermanagh to increase understanding of good relations and integration work. 

	
	2.3`Develop and deliver a good relations with young people programme focusing on young people interested in exploring diversity and the Comhairle na-Oige members. This training will feature: Teambuilding, leadership and committee skills, anti-racism and anti-sectarianism training, diversity awareness training and issues currently live for the young people, for example, head shops. This programme will involve the delivery of accredited training and will be supported by a youth worker. These activities will be supported using a resource allocation model

	
	2.4 Facilitate a cross border youth programme involving young people from a range of backgrounds working together to participate in a range of cultural events (e.g. Cavan Fleadh 2011). With workshops used to explore the differences/similarities and issues related to  growing up beside /close to the border.

	
	2.5 Provide diversity awareness, anti racism & anti sectarianism training programmes for  young people and youth leaders

	
	2.6 Provide outreach services throughout the County for all young people who  are interested in coming together to look at current  issues affecting young people, issues around cultural identity and racism. This service will target rural isolated areas and is a follow on from Phase 1 that targeted over (TBA) and provided a support and training service that would not have been funded by any other method. This service also provided a structured supervised opportunity for young people to socialise in rural areas that would not otherwise have been available to them. This work will be supported by two outreach youth workers.  

	
	2.7 Provide training for adult volunteers wishing to assist with Youth focused programmes this training will focus on the policy for supervising young people. The training will include inputs on how to dealing with racism and sectarianism issues.

	3. Provide Enhanced Access to Reconciliation Supports at a local level
	3.1 Provide mediation services (have 15 qualified mediators in the county) & support structures for individuals  who have been affected by the conflict

	
	3.2 Undertake deep and meaningful conflict resolution work with families and communities that require intensive supports to assist then acknowledge and deal with issues related to conflict or indeed the aftermath of the conflict. 

	
	3.3 Through an in-depth facilitation and mediation programme bring different groups affected by the conflict together to explore their experiences  and build a level of understanding between  the groups

	
	3.4Support the development of the Castlesaunderson facility to enable it to function as a neutral venue and safe space for groups affected by the conflict to meet and undertake reconciliation and peacebuilding work, this venue would be actively used by all the programmes in phase 2 . Its location on the Fermanagh/Cavan border makes it an excellent location for in depth and intensive peace building and cross border work.

	4. Support the Building of a Shared Vision and Integrated Communities.
	4.1 Support groups to address the needs of peace III target groups through the implementation of a small grants programme of supports for established local groups active in the county.  The Programme will also be open to new and emerging Peace III target groups who want to develop a specific intervention. Groups involved in this programme will be required to participate in peace-building and reconciliation training programmes.  Supports available to groups could include mentoring or the provision of limited capital funding to assist the group improve and refurbish their facilities to make them more accessible. 


IV
The Resources Needed to Implement the Plan

The Cavan Peace Partnership believe that the implementation of the County Cavan Peace and Reconciliation Action Plan will require a financial commitment of €3,050,000 over the period 2011-2013.  The breakdown of this spend across the different activity strands is detailed in the Table B.  The Partnership believes that the cost of technical support and administration will make up €366,100 (12%) of the total budget.  

	Table B.  An Overview of the Resources Required

	Strand 

	Total Budget€
	Average per annum €
	Percentage 
of overall

	Build Integrated Communities and Support Minority Communities 
	872,201
	290,734
	29%

	Build Good Relations among our Young People
	1020,354
	340,118
	33%

	Provide Enhanced Access to Reconciliation Supports at a local level 
	491,349
	163,782
	16%

	Support for the Building of Shared Visions 
	300,000
	100,000
	10%

	Support and Administration Costs
	366,100
	122,033
	12%

	 
	€ 3,050,000
	€1,016,667
	100%


1.  Introduction

1.1 Summary of how the area has gone about development of the plan

The Cavan Peace Partnership was established in early 2008 by the Cavan County Development Board for the purposes of developing proposals and actions to implement Theme 1.1 building positive relations at a local level in County Cavan.  

The Partnership had its first meeting on the 6th March 2008 since then it has meet 19 times.  The Partnership was awarded €2.8 million under its Phase I plan, which will run till December 2010. Work by the partnership on the preparation of the Phase II Peace III Plan began in April 2010 with a number of public consultations, facilitated by Peace III staff. Following on from this an invitation to tender was issued by the Partnership looking for support to assist them develop their Phase II plan.  The consultant was appointed in June 2010 with dates for additional consultations agreed.

Public consultations were held in late April in different venues around the county.  A total of 69 persons attended). Groups and individuals were also provided with an opportunity to make a formal submission.  A focus group was also held small grant recipients and inputs were received from the various members of the Peace III staff team. The findings and issues emerging from the consultation process were fed back to various meetings of the Peace Partnership and meetings of the Peace III Phase II advisory groups established by the partnership to oversee and support the development of the phase II plan. The members of this Advisory Group include four Partnership members (Jerry Fitzpatrick, Philomena Finnegan, Malachy Magee and Ann Mc Phillips) and two Peace III secretariat staff (Paddy Connaughton & Jane Crudden)
The individual actions were developed by the staff of the secretariat with the support and input of the Advisory group members.  An early draft of the plan was forwarded to Pobal and the Community Relations Council for Northern Ireland (CRC) for their comments.  The comments of the Peace Partnership, advisory group and Pobal and the CRC were incorporated into the next draft of the document. This draft was discussed at a meeting of the Partnership held on the 9th September.  The final draft was prepared incorporating the comments of the Partnership and any further comments from Pobal/Community Relations Council for Northern Ireland (CRC) and was submitted to the Special EU Programmes Body (SEUPB) for the deadline of the 17th September 2010.   See Table 1 for a Summary of the Plan Development 

	Table 1.1 Summary of the Process of Developing the Cavan Peace III Phase II Plan


	Action
	Timeframe
	No of attendees

	Public Consultation Ballyjamesduff
	21st  April 2010
	7

	Public Consultation Bailieborough
	22nd April 2010
	9

	Public Consultation Ballyconnell
	27th April 2010
	17

	Public Consultation (2)Cavan Town
	28th April 2010 
	26

	Attendees at the Public Consultations (See Appendix A for details)
	59

	Meetings of the Advisory Group
	4th June,13th July, 27th July, 9th Aug, 24th Aug and 9th Sept

	Meetings of the Peace III Partnership
	The Peace Partnership have met 19 times and meet monthly

	Focus Group with Small Grant Recipients
	22nd July 2010
	10

	Interview with Pobal 
	7th July 2010

	Interviews/Inputs from with Peace III secretariat staff
	Early August



	Interviews/inputs from the various partner delivery agents and successful tenders (See Appendix B )
	Various July & August
	9

	Interviews with Peace III projects impacting on Cavan funded by Pobal or SEUPB (including Cavan Family Resource Centre, Counselling, and Castle Saunderson 
	
	

	A survey of Peace III target undertaken as part of the Integration strategy consultations
	
	92 individuals 

22 groups 


Provision was also made for written submissions through the Cavan County Council website, but none were received.

1.2 Description of the Partnership and its membership

The Cavan Peace Partnership is a sub-committee of the Cavan County Development Board. It has 17 members, an additional member from the Community Forum co-opted onto the Partnership since its initial establishment. (See Table 2 for the current composition of the Partnership).

	Table 1.2. The Composition of the Cavan Peace III Partnership in 2010

	Name
	Organisation

	Type of Partner

	Cllr
Sean Smith
	Strategic Policy Committee Chairperson - 
	Local Government Sector

	Cllr
Madeleine Argue
	Strategic Policy Committee Chairperson
	Local Government Sector

	Cllr
Charlie Boylan
	Strategic Policy Committee Chairperson- 
	Local Government Sector

	Mr
Jack Keyes Chairperson
	County Manager, Cavan County Council
	Local Government Sector

	Mr
Peter Crosby
	SIPTU
	Social Partner – Trade Unions

	Mr
Malachy Magee
	Chamber of Commerce
	Social Partner – Business

	Mr
John Beglan
	Irish Co-Operative Organisationn Society  
	Social Partner – Farming

	Mr
Brendan Casey 
	Health Service Executive
	State Agency

	Mr
Vincent Reynolds 
	Cavan County Enterprise Board
	Local Development Agency

	Mr
Brendan Reilly 
	Breffni Integrated Ltd 
	Local Development Agency

	Ms. Maureen McIntyre
	Cavan Vocational Education Committee
	Statutory Education Provider – (Youth Services)

	Mr Jerry Fitzpatrick
	Cavan Community Forum 
	Social Partner - Community/Voluntary 

	Ms. Philomena Finnegan
	Cavan Community Forum
	Social Partner - Community/Voluntary 

	Ms Jackie McKenna
	Cavan Community Forum
	Social Partner - Community/Voluntary

	Ms Anne Mc Philips
	Peace III Target Group Representative (Women)
	Social Partner - Community/Voluntary  

	Ms. Doris Allison
	Peace III Target Group Representative 
(The Protestant Community)
	Social Partner - Community/Voluntary Peace III Target Group

	Mr. Paul Odedele
	Peace III Target Group Representative 
(Ethnic Minorities)
	Social Partner - Community/Voluntary Peace III Target Group


The majority of members of the Cavan Peace Partnership are members of the County Development Board with a number of exceptions.  Three individuals were co-opted onto the Peace Partnership to represent the interests of some of the Peace III target groups, namely Protestants, Ethnic Minorities and Women.  These individuals were nominated by local groups who represent the interests of peace III target groups.  
1.3
Key Features of the Cavan Peace Partnership included the following:

· The Partnership as a sub-committee of the Cavan County Development Board reports regularly to the County Development Board thus ensuring its work feeds into wider developments in the county and into the 10 year development strategy for the county.

· The diversity and number of organisations participating in the County Development Board and Partnership ensures that the work of the Partnership will link into and complement the work of those organisations

· The Partnership is chaired by the County Manager, lending weight and credibility to the structure.

· There is strong representation from the community and voluntary sector through the participation of representatives from the Cavan Community Forum.   The Cavan Community Forum also provides a vehicle for communicating with and to the wider community sector in the county.

· There is direct representation of a number of the Peace III target groups on the Peace Partnership.  

Membership of the Partnership will be reviewed over the period Sept to Dec 2010 and if necessary the membership will be revised.  This may require a new Partnership Agreement. A Programme will also be put in place in advance of the implementation of the Phase II plan to support the development of the skills and capacity of the members of the Partnership.

1.4
Summary of approach to consultation and participation
The Cavan Peace Plan has been developed by the Partnership based on the lessons learned from earlier PEACE Programmes, the findings and issues emerging from the consultations (See Appendix 1 for the list of attendees), and the strategic priorities for the county’s future as detailed in the CDB Strategy.

The public consultations were widely advertised in the local papers and through the existing community network structure. All groups that had participated in the Peace III Programme received a letter inviting them to attend the consultations.  A total of 229 individuals were involved in the various consultations(including the consultations for the integration framework). The consultation sessions generally involved and examination of the following questions:

· What has changed since 2008 (the last plan) that might impact on levels of sectarianism and racism in the county?

· What has been positive about the Peace III Phase I programme in Cavan

· What work and what learning have arisen from the work undertaken to date?

· Are there gaps?

· What can be done better?

· What should be included in the Cavan Peace III Phase II plan

The key issues and findings emerging from the various consultations were presented to the Partnership and the advisory group where they were discussed in some detail.

1.5
Overview of the strategic context of the Peace & Reconciliation Action Plan including reference to Peace III

This Cavan Peace III Phase II Action Plan was developed taking cognisance of a number of key strategic documents and policy directions that have emerged since 2008 or are currently in the process of being developed these include:

a) The County Cavan Integration Framework (2010-2012)

b) Cavan Sports Partnership Strategy 2009-2012

c) Cavan County Library Service Development Plan coming out this year (2010-2015)

d) Cavan County Council Corporate Plan (2010-2014)

e) ‘Putting us all on an equal footing’ The County Cavan Poverty Profile completed in 2008

f) The Cavan Traveller Interagency Strategy currently in the process of development
g) The 2010 draft regional planning guidelines issued by the Border Regional Authority 

h) Economic Plan developed for Cavan Town by Indecon in 2010

At a regional level the Cavan Plan also fits into the framework of the PEACE III Programme. The overall objective of the PEACE III Programme is to reinforce progress towards a peaceful and stable society and promote reconciliation in Northern Ireland and the Border Region. The Programme seeks to build on the success and lessons of the Peace I and Peace II Programmes, with a continued focus and emphasis on reconciliation, on acknowledging and dealing with the conflict, on building positive relations and on contributing towards a shared society. 

The Phase II Plan fits clearly under the first priority Reconciling Communities and specifically fits under theme 1.1 Building Positive relations at a local level.  The Plan specifically seeks to undertake actions which:

i) challenge attitudes towards sectarianism and racism and 

j) support conflict resolution and mediation at the local community level.

The Plan is based on the principles of collaboration and partnership and the actions will be implemented through partnerships involving the social partners, statutory agencies, local agencies and the community and voluntary sector.  It builds on the experience of Peace I and II and the cross border linkages developed under these programmes are further developed within the new Plan. 

At a county level the Cavan Peace and Reconciliation Action Plan fits clearly into the framework of the Cavan County Development Board Strategy 2002-2012.  It will be implemented by the Partnership, a sub-committee of Cavan County Development Board. 

1.6
Statement of guiding principles and/or value base

The work of the Cavan Peace Partnership and the Cavan Peace III Plan has been and indeed will be guided by a number of same core principles as the Phase I plan as follows:

Participation

The principle of participation was ensured by the process of developing the plan which was open to all and the holding of four consultation events.  Representatives from the statutory, local development, social partners and the community and voluntary sectors (including direct representation from the PEACE III target groups) are included on the structure that will oversee the implementation of the plan.  There will be an annual public feedback event, Members of the community forum and representatives of the Peace III target groups will be encouraged and supported to report back to the groups they represent. The work undertaken as part of the Communications Plan will also support participation in the process of implementing the plan.

Openness

The implementation of this guiding principle in practice saw participation in the plan preparation process begin as early as possible, following notification of the events.  Those who attended the public consultations, and who made written submissions were invited to a feedback session where they heard more about the issues that were identified through the consultation process and got an opportunity to comment on the areas identified by the Partnership to be developed as actions within the plan.  Once the plan has been approved by SEUPB, it will be made available on the website to the wider public for anyone who might be interested. Hard copies will be available on request. Information was provided at all of the workshops for those participating to use and to take away with them.  The work undertaken as part of the Communications Plan will also support openness in the process of implementing the plan.

Shared Ownership

The implementation of this guiding principle in practice saw the issues and actions to be included in the plan emerging from the public consultation process. Organisations representing the interests of the PEACE III target groups were targeted and encouraged to participate in this process.  The decision about what was to be included in the Plan was made by the Peace Partnership, while representatives and other relevant bodies worked together to develop the actions.  Representatives of organisations north of the border were invited to attend these meetings to ensure cross border work was built into the actions from the beginning and to ensure shared cross border ownership of actions. It is anticipated that working groups will be established to develop the action plan and that this process will support the development of shared ownership.

Representative

The implementation of this guiding principle in practice saw/sees the involvement of a range of relevant sectors and groups in the county as members of the Cavan PEACE Partnership.  All decisions made by the Partnership are made by consensus with decisions linked into wider policy discussions. 

Mutual Respect

The implementation of this guiding principle in practice sees all participants on the Partnership respecting the views of others on the Partnership.
2 Area Profile

2.1 Analysis of the key service providers in the area, key decision makers and the resources they bring to the area

The key service providers in County Cavan include those listed in Table 2.1
	Table 2.1. Some Service Providers in County Cavan


	Organisation

	Services Provided

	Breffni Integrated Ltd.
	Delivery of local development and social inclusion programme 

	County Cavan Vocational Educational Committee ( VEC)
	Provide a comprehensive range of full-time and part-time educational programmes across the educational spectrum.  

	Cavan County Council

	Roads, Social Housing, Planning, Environmental Services, Community Social and Cultural support services, Water Services, Libraries, Museum, Emergency Services

	FAS

	To provide a range of training, employment and community development programmes 

	Cavan County Enterprise Board
	Promote economic development of the county and support new and existing small enterprises.  

	Department of Social and Family Affairs 

	To identify and provide options as an alternative to unemployment. To encourage persons to avail of various education, training and counselling programmes 

	Gardai
	Crime prevention, detection and community policing 

	Health Service Executive – Dublin North East 
	The Health Service Executive (HSE) is responsible for providing Health and Personal Social Services for everyone living in the Republic of Ireland.  

	Cavan County Childcare Committee 
	Cavan County Childcare Committee acts in an advisory and co-ordinating capacity providing advice, information, support & assistance on a wide variety of childcare topics and funding issues.

	Teagasc 
	Teagasc – the Agriculture and Food Development Authority – is the national body providing integrated research, advisory and training services to the agriculture and food industry and rural communities. It was established in September 1988 under the Agriculture (Research, Training and Advice) Act, 1988.

	Enterprise Ireland 
	Enterprise Ireland is the government agency responsible for the development and promotion of the indigenous business sector.

	North West Regional Tourism Authority 
	Promote tourism in the North West region 

	IDA Ireland -Investment & Development Agency

	IDA Ireland (Industrial Development Agency) is an Irish Government agency with responsibility for securing new investment from overseas in manufacturing and internationally traded services sectors. It also encourages existing investors to expand and develop their businesses

	Department of Education – North Eastern Region 
	The mission of the Department of Education and Science is to provide high-quality education, which will: Enable individuals to achieve their full potential and to participate fully as members of society and contribute to Ireland’s social, cultural and economic development.”

	Cavan Chamber of Commerce 
	To be a voice of local business 

	Irish Co-operative Organisation Society 
	To lead, represent & support the Irish Co-Operative agribusiness sector in achieving its business objectives

	SIPTU 
	SIPTU provides the expertise, experience and back-up services necessary to assist workers in their dealings with employers, government and industrial relations institutions.

	Cavan based Peace III Funded projects:
The Rural Enabler Programme
Cavan Family Resource Centre 
The Epilogues Programme

	Funded under theme 1.1                                       Brefriending Service                                                     Funded under Peace III Strand II

	Cavan Family Resource Centre

	The Centre provides a community mediation service, an established Inter Faith group and a Deep Dialogue group.  Their bank of 20 trained mediators are registered with the Mediators’ Institute of Ireland , they and the from clients using these services are from diverse backgrounds.  

	Castlesaunderson Project

	


2.2. Audit of current policies, plans and services with specific reference to Sectarianism and Racism  

In compiling this plan current and new policies and service provision were reviewed in order to determine opportunities to add values to existing service provision and complement the Peace III phase ii plan aims and objectives.  

2.3. Analysis of Economic, Social and Environmental situation 

Cavan remains a predominately rural county with 74% of the population living in rural areas.  In recent years County Cavan similar to other parts of the country experienced significant changes with major increases in the amount of residential and other types of developments and considerable increase in population levels.  The total population of the county in 2006 was 64,003, comprising 48.6% females and 51.4% males. There is no new census data available but anecdotally and at a national level there is evidence with the ongoing economic downturn local people and migrant workers have left the county as work has become more difficult to locate. 

Figures compiled by Eurostat suggest that outflow from Ireland was nine people per thousand in 2009, reflecting a huge reversal from 2000 when the net population inflow of 8.4 per thousand was second only to Spain. The rate of departures from Ireland in 2009 was almost twice as high as the country with the second-highest exit rate, Lithuania, which lost 4.6 people per thousand. The Economic Social Research Institute (ESRI) believes that a significant proportion of this outflow reflects the departure of non-Irish nationals, with young Irish males the second-largest group of migrants. The ESRI has projected the outflow for the 12 months to from March 2009 April 2010 could be as high as 70,000.  Application of these figures to the Cavan context suggests that population level could have fallen by over 7,100, representing a drop of 11% in the total population in the county.

Cavan Town is the administrative centre for the county and the largest town.  It provides an extensive range of services to the county and has been identified as a Hub town in the National Spatial Strategy and Border Regional Planning Guidelines.

Overall, the Border Region remains the most disadvantaged region of Ireland, and Cavan the second most disadvantaged Local Authority area within the region. Furthermore, the relative disadvantage of Cavan has become slightly more pronounced over the past fifteen years from a score of –1.7 in 1991 to –3.2  in 2006 (Haase Index). 

As is the case in any county, there exists a degree of variation with County Cavan, but overall the county is not characterised by particular extremes either with regard to affluence or deprivation. The most affluent areas are the surroundings of Cavan Town and Cootehill, whilst the more rural parts of the county tend to be slightly more disadvantaged. Cavan Town has a RAPID programme while 85% of the county is included in the CLAR Programme. 
At a local level, the most disadvantaged EDs are Diamond (-22.4%), Drumakeever/Derrynanta (-19.0%), Derrylahan (-18.7%), and Cootehill Urban (-16.9). Cavan Urban (-12.7%) is also relatively disadvantaged.

2.3.1
Demography

The population of County Cavan was 64,003 at the time of the last Census in 2006, 49% were female and 51% male.  The dependency rate in Cavan at 34.8% was higher than the national average of 31.4%. Application of national emigration level figures to the Cavan context suggests however that population levels could have fallen by 11% with more non Irish nationals and young Irish males leaving than any other group.

2.3.2
Relative Disadvantage

The deprivation indices developed by Haase and Pratschke can be used to measure relative levels of disadvantage/affluence in Cavan since 1991. This index shows that the position of Cavan has fallen relative to other areas over the past 15 years (see Table 2.2. for details). Relative Index Scores have been rescaled so as to have a mean of zero and standard deviation of ten at each census wave. 

	Table 2.2 Relative Deprivation Index Scores - Cavan 2006



	1991
	1996
	2002


	2006

	-1.7
	-2.4
	-3.2

	-3.2

	Source: Haase 2008


The rural areas in the north/west have higher levels of disadvantage than the rest of Cavan, while Cavan Urban and Cootehill Urban EDs are the two more disadvantaged urban areas.

2.3.3.
Employment and Occupations

In 2006 at the time of the last census over 57% of those over the age of 15 were at work and Cavan had a lower that average unemployment rate: About 9% of those living in Cavan were students while 12% of the pop were retired. About 13% of the population looked after home and family, while 3.9 of the population were unable to work because of permanent sickness or disability. 
Unemployment levels have risen significantly since 2008. See Table 2.3 for details of the Live register figures for County Cavan (June 2000 to June 2010) 

	Table 2.3. Live register figures for County Cavan (June 2000 to June 2010) 


	June 2000
	1,858

	June 2001
	1,821

	June 2002
	2,035

	June 2003
	2,135

	June 2004
	2,190

	June 2005
	2,234

	June 2006
	2324

	June 2007
	2567

	June 2008
	3,771

	June 2009
	7,151

	June 2010
	7605

	Dept of Social Protection


The standardised unemployment rate in June 2010 was 13.4%
. This compares with 12.9% in the first quarter of 2010, and 4% in 2006. Clearly unemployment is a growing issue and concern for the county. It is also important to note that as the economic downturn has continued the numbers of young people participating in higher education has increased as indeed has the number of young people sitting the Leaving Certificate.  There is also an increasing demand from those who were in work for training and further education opportunities.   Because Cavan does not have a third level institution this means that more people are travelling out of the county to access educational opportunities.
2.3.4.
The Local Economy

At the time of the last census in 2006 Commerce and Trade was the biggest employer in Cavan, although at 21% it is unclear whether this is still the case in the current economic climate. Cavan has always has an above average proportion of their population working in agriculture, forestry and fishing and given the nature of this work it is likely that this trend has continued.  The numbers employed in the building and construction and manufacturing industries have clearly fallen dramatically since 2006. 

2.3.5.
The Environment

Significant environmental issues continue to face the country.  Particular issues that affect Cavan include the need for the development of innovative solutions to waste management.

Cavan has also placed a focus on the expansion of wind energy schemes and the target is to ensure that 26% of the energy for the county will be from wind. A key aim of the County Development Board strategy included the development of structures that promote collaboration between environmental groups, the community, and the private and public sectors and that give ownership to local communities for the protection of their environment. Key ongoing priorities for the county include: 

· the use of  environmentally-sensitive practices in the generation of energy in the county; 

· to consistently reduce litter in County Cavan;

· to ensure a collaborative and transparent approach to the protection of the environment;

· to ensure the effective management of waste in County Cavan;

· to provide a high quality environment for the people of County Cavan.

2.3.6.
Equality and Inclusion Issues

The 2006 Census found that 8.5% of the population in County Cavan had a disability with more than 41.6% of those individuals aged over 65, suggesting that well over two fifths of disabilities in the county were age related. This situation is likely to be unchanged in 2010. Cavan Town is designated under the RAPID Programme (Urban disadvantage) while 85% of the county is included in the CLÁR Programme (Rural disadvantage)

Ongoing consultations as part of the preparation of the Local Anti-Poverty Social inclusion (LAPSIS) strategy for County Cavan have identified a number of current social exclusion issues including: 

· the difficulties of access to transport in rural parts of the county (74% of the population of Cavan live in rural areas).  

· anti social behaviour in some of larger urban areas, 

· high unemployment levels (See Table 1 for details).

Two key groups identified in the consultations to date were low income families and unemployed people. 

Research by the Cavan Over 50s Network in 2008 highlighted the main issues affecting older people in Cavan as lack of transport options, participation, home help and home support, personal health, security and safety, and lack of information.
With regard to Travellers, the Cavan County Council Traveller Accommodation Programme 2009-2013 suggested that a total of27 Traveller families need accommodation See Table 2.4 for details.

	Table 2.4. Traveller Family Accommodation Needs (October 2008)

	Location 
	No of Families 
	Type of Accommodation 

	Cavan 
	22 
	Standard Housing 

	Bailieboro 
	2 
	Standard Housing 

	Others 
	3 
	Standard Housing 

	Total 
	27 


Taking the age profile of children of the existing families and the patterns of movement of Travellers, it is estimated, based on annual growth, that a further 22 families may require accommodation during the period of the Plan 2009 – 2013.

The Department of Education and Skills has a range of national programmes in place to address educational disadvantage throughout the public school system. Schools that receive particular additional resources to address exclusion are commonly referred to as DEIS Schools. There are 9 DEIS (Delivering Equality of Opportunity in Schools) primary schools and 2 DEIS secondary level schools in county Cavan. See Table 2.5 for details of the location of these schools.
	Table 2.5. Location of DEIS Schools in County Cavan

	Naomh Feidhlim National School
	Cavan 

	St Clares Primary School
	Cavan

	St. Michaels National School
	Cootehill

	Tulach A Mhile National Schools
	Belturbet

	S N Mhuire National School
	Swanlinbar

	Kilnaleck National School
	Kilnaleck 

	Scoil Mhuire
	Ballinagh

	Mullahoran Central 
	Kilcogy

	Achad An Measa National School
	Achadh Easa

	St. Mogue's College (second level)
	Bawnboy

	Breifne College (second level)
	Cavan Town


2.4
Policies/Programmes of Greatest Impact

2.4.1 An Overview of the Key policies

Table 2.6 provides details of some of the key policies that have impacted of the development of the Phase II plan and that will ultimately impact on the implementation of the plan. Key among these included the Cavan County Development Board Strategy 2002-2012.
	Table 2.6 Overview of key policies, plans and programmes and their relevance to the Cavan Peace III  Phase II Plan

	Policy & Plans
	Focus
	Relevance to Peace III Phase II

	National Development Plan 2007-2013: Transforming Ireland– A Better Quality of Life for All
	The revised plan will determine where resources will go between 2010-2013
	Cuts in NDP spending have meant that fewer resources are available for large scale capital spending nationally and locally. This forms an element of the context for the Plan

	National Spatial Strategy for Ireland, 2002-2020
	Delivery of more balanced regional development and hence a reduction in disparities between and within regions. Within the Strategy Cavan is designated as a "hubs" which will link out to wider rural areas. 
	Funding will be allocated across both rural and urban areas  Cavan as a hub town and as home to a significant number of peace III target groups members will benefit from the Phase II plan

	National Action Plan for Social Inclusion 2007-2016: Building an Inclusive Society – 


	This plan sets out a programme of action to address poverty and social exclusion. It supports the development of a more joined-up and multidisciplinary approach to policy making, with coordinated inputs from a wide range of actors.
	The Phase II plan will include actions to address the needs of most of the different groups named in the national action plan including: children and young people, people of working age and older people. It will be implanted by a wider range of agencies and organisations.

	The Equal Status Act, 2000, amended 2004
	The Acts prohibit discrimination based on the following grounds: Gender, Marital Status, Family Status, Age, Race, Religion, Disability, Sexual Orientation, Membership of the Traveller community.
	The Partnership is committed to the promotion and operation of the principle of equality and the application of the Equal Status Act, 2000, amended 2004 –which prohibit discrimination based on the 9 grounds. Among the actions to be included in the Plan to ensure compliance include:

· A requirement that all organisations who tender to deliver elements of the plan are equal opportunities employers

· Provision with the four strategic priorities for supports to enable equal participation, these supports will include 

· the provision of expenses to cover the costs of transport, 

· the provision of expenses to cover the costs of childcare/elder care, 

· the provision of bursaries for those who might not be able to attend for financial reasons, 

· the provision of expenses to cover the costs of interpretation and translation services
· the use of best practice in web-accessibility (where web-sites are used).

	Cavan County Development Board Actions 2002-2012
	Provides details of key strategic actions to be undertaken over a ten year period 
	‘Cross-border Development’is a cross cutting theme of the plan a high value is 

placed on collaboration with

organisations and agencies in Northern Ireland and in other counties. The Peace programme is seen as a source of support for the implementation of the strategy but there are not actions specifically focused on peace building and reconciliation within the strategy. The strategy does have a very strong focus on social inclusion. The phase II Peace Programme may indirectly support of these actions but is quite distinct 

	A Shared Future. Policy and Strategic Framework for Good Relations in Northern Ireland, 2005
	Establishes a vision of a shared normal, civic society, in which all individuals are considered as equals, where differences are resolved through dialogue and where all individuals are treated impartially. A society where there is equity, respect for diversity and recognition of our interdependence.
	The Phase II Peace III Plan complements and re-enforces the vision of the Shared future policy

	Programmes 
	Focus
	

	Other Peace III Themes including

Theme 1.1 Regional, 

Theme 1.2 

Theme 2.2 


	Projects supported under Theme 1.1 Building positive relations at local level – Regional are concerned with challenging attitudes to racism and sectarianism and in supporting conflict resolution and mediation at the local community level they are delivered by Lead Partners which are public bodies 

Projects supported under Theme 1.2

Acknowledging and dealing with the past  seek to build upon the capacity of individuals to deal with the transition to peace and reconciliation and ensure that victims and survivors of the conflict are able to deal with the past on their own terms activities are divided into three strands: 'Addressing the Past in Public Memory'; 'Support for participation'; and 'Securing the Future'

Projects supported under Theme 2.2 Develop key institutional capacities for a shared society fall into two main areas: Piloting of innovative service delivery models with the potential for mainstreaming; and European and international networking; exchange of best practice. 
	Key initiatives from a Cavan perspective funded under other peace III themes include:

The Rural Enabler Programme funded under theme 1.1. The Partnership intend to work closely with the programme representative to ensure the programmes are clearly linked:

Family Resource Centre

Befriending service

The Epilogues Programme funded under the peace III strand 11 programme may also be relevant to the work of the peace III phase II plan in terms of providing a source of specialised peace building and reconciliation training for key personnel/individuals involved in phase II

	Local and Community Development Programme
	This Programme managed by Pobal is the successor to the Local Development Social Inclusion Programme and the Community Development Programme. It aims to tackle poverty and social exclusion through partnership and constructive engagement between Government and its agencies and people in disadvantaged communities. There is little overlap between this Programme and Phase II Peace III 
	Co. Cavan Partnership are now responsible for the delivery of both the local and community development programme and are a member of the Peace III partnership thus ensuring there is  direct link between the programmes

	The CLÁR Programme (Ceantair Laga Árd-Riachtanais), 
	Clár is designed to tackle the problem of depopulation, decline and lack of services in rural areas. There are a number of Clar areas within Co. Cavan 
	The budget for the Clar programme has been severely curtailed. It is therefore unlikely that there will be any overlap between Clar and the Peace III phase II plan

	The RAPID Programme 


	RAPID directs supports towards improving the quality of life and access to opportunities for communities in disadvantaged urban areas. Cavan town is a designated RAPID area. 
	The RAPID Programmes in Cavan delivered by Cavan local authority staff. The Peace III secretariat will liaise regularly to ensure that any Peace III phase II plan work is clearly linked into the work of the Area Implementation Team

	The International Fund for Ireland’s Programme
	The International Fund for Ireland fund projects to promote peace-building and reconciliation across the island of Ireland.
	Cavan secretariat have established links with relevant IFI and will maintain regular contact with them through the life of the Phase II Plan to avoid any duplication and to ensure complementarity.

	INTERREG Programme 


	A cross-border programme between Northern Ireland, the Border Region of Ireland and parts of the west coast of Scotland aimed at encouraging economic and social co-operation in areas of enterprise and innovation, infrastructure, and tourism and culture. 
	Cavan Peace Partnership have established good working relationships with SEUPB who are responsible for the implementation of large elements of the INTERREG Programme.  Through these contacts the Cavan Partnership would hope to become quickly aware of any projects (that would have an impact on Cavan) funded or making applications to be funded.


2.4.2 The New Integration Framework for County Cavan (to be launched Sept 2010)
The findings and recommendations arising from the new integration framework for County Cavan are particular relevant to the Peace III plan. The Integration Vision for Cavan of ‘Cavan as a county ‘which is socially very active, environmentally friendly, economically vibrant, and inclusive of all members of the county celebrating diversity and promoting good relations and community wide participation” very closely relates to the peace III vision and is guided by the desire to see County Cavan as a place 

•
Where racism and sectarianism are not tolerated;

•
Where mixed ethnic and income communities are supported through employment and education;

•
Where language is not a barrier and language acquisition is supported;

•
Where all have equality in access, participation and outcomes from public services in the county;

•
Where there is a high level of civic and political activity among all communities in the county; 

•
Where there is a high level of awareness of diversity as an asset in the county.

The Framework specifically supports activities that:

1.
Accommodate diversity in service provision

2.
Promote recognition and awareness of diversity

3.
Support full participation in wider societal activities

It emerged from a process of detailed consultations involving meetings with local councillors, and county council staff, public meetings (in Cavan, Bailieborough and Blacklion) as well as meetings with groups and organisations who represent or who are involved some of the peace III target groups. See Table 2.7 for details
	Table 2.7  Summary of Integration Framework Consultations with Peace III target groups

	Group
	Organisation

	Minority Faith Communities
12 Church

	Cadolemo
Border Minority Group
12 individual survey respondents

	Former members of the security services – 
	Irish Army

	Victims of the Conflict and Displaced Persons
	Cavan Family Resource Centre

	Political ex-prisoners and their families
	Cavan Family Resource Centre
South West Cavan CDP

	Travellers

	Irish Traveller Movement (ITM)
14 individual survey respondents

	Ethnic Minorities 

	African – Caribbean Forum 
Hosanna House
Polish Association
Lithuanian School
57 individual survey respondents

	Older People
	Older People’s Network

	Public, private and voluntary sector
organisations
	Breffni Integrated

	
	Cavan Family Resource Centre

	
	Community and Voluntary Forum

	
	South West Cavan CDP


In addition individual members of these communities participated in a Minority Communities Survey and associated focus groups. A total of 92 survey responses were received with a significantly lower return rate from the religious minority communities, than from other minority communities in the county despite the fact that equal number of questionnaires were distributed to the different minority communities in the county. This mirrors the experience of other research studies which found a reluctance among the protestant community in particular to participate in research (Locus & Walsh , 2005
 & Ralaheen/EXPAC, 2005).  Further research will need to be done as part of the Peace III phase II strategy to ensure that the needs of minority religious communities are adequately documented and addressed.  The development of the framework also interestingly involved a Service provider survey that saw total of 22 organisations groups completed the questionnaire. The findings emerging from these various surveys will be incorporated into this Phase II plan. 
2.5.

Issues of Greatest Impact – 

A number of key issues impact on Co Cavan.  See Table 2.8 for a summary of the key contextual issues identified through the consultations.

	Table 2.8 Key Issues for County Cavan (identified through the consultation process)

	Issue
	Nature of the issue

	The recession


	· Unemployment and emigration levels have risen significantly and are on the increase.  There is also clear evidence at a national and anecdotal evidence at a county level of a significant fall in the number of 
· Community groups have an increasingly important role to play in Irish society at a time of recession.  The character of County Cavan was of a place of community reliance, respect and interaction with a strong sense of community. This need to be rebuilt and strengthened
· Funding vacuums have been created by the withdrawal of Partnership funding but the work to support and build community groups and to engage new communities and newly arrived residents needs to be continued.

	Dissident threats 
	· A rise in levels of dissident activities north and south of the border makes the peace building work being done more crucial.  The programme needs to get to the people who need it most.  

	Positives
	· Many places  and groups in the county and on a cross border basis have benefited as a result of the investment of peace funding and the opportunity of a second round of Peace III funding was welcomed (examples of projects highlighted at the consultations included drama projects for adult, projects that facilitated visits, the involvement of the young people from the orange tradition).

· A greater awareness of peace building with staff out on the ground working with groups
· The current economic climate has forced groups and organisations to work together more around shared objectives and aims 

· Events that are free and fun work well and generally attract a lot of community support and goodwill

· It is, as a result of the economic downturn, possible to get more people out to attend cultural events in particular. The increase in people willing to participate in local peace programme activities is significant. 

· The partnership delivery model through Cavan County Council has worked, it has established personnel in the council with both community development and Peace experience and this has been very beneficial to the groups participating in the Peace programme. 


· Other issues that impact on the county and shape this plan are the border and the legacy of the Northern Ireland conflict on the county.  County Cavan shares 45 miles of border with Northern Ireland. During the conflict 7 of the 11 border crossings in the county were closed for over twenty years.  This stultified the economic and social life of the county.  Trips of a few minutes became much longer, employment options become more limited and social contact with people across the border became more and more difficult. Farms were divided by the border and journeys of up to 16 miles became necessary to get from one part of a holding to another.  County Cavan as a whole became more isolated as the conflict continued.   Currency differentials contributed to the isolation as people chose to shop across the border while the retail and business sector in towns along the border struggled to survive.  Foreign direct investors stayed away from the county as did many tourists.  Fáilte Ireland statistics even as the number of tourists travelling to Ireland fall, continue to show that County Cavan continues to have one of the lowest level of overseas visitors in Ireland.  

· Ongoing and deep cuts in government funding have seen community and voluntary and indeed statutory organistions reduce the number they employ, which means that remaining staff are very busy with less time available for additional non core activities.

· Access to credit is a national issue for businesses and for individuals.  Accessing overdraft facilities is a significantly more onerous issues, making retrospective payments a significant issue for groups and for organisations

· The learning and experiences generated from the implementation of Phase I of the peace III Programme provide a valuable resources

· The ongoing challenges associated with sectarianism, racism and reconciliation also continue to be an issue

2.5.1. The Areas most affected by the Conflict 

The areas most affected by the conflict not surprisingly remain the same as they were under the Phase I Peace III plan. They include areas that show the effects of physical dereliction as a consequence of the conflict.  Swanlinbar, Blacklion/Belcoo, Ballyconnell and Belturbet are examples of these types of areas which are generally located close to the Border.  Others areas, identifiable by a lack of inward investment, and a sense of economic isolation include West Cavan in general and Redhills in particular.  It is interesting that seven of the ten most disadvantaged Electoral Divisions (EDs) in Cavan are located in West Cavan, five of which are isolated at the extreme west of the county (See Table 7 for details and Figure 3 for a map of the most disadvantaged EDs in the county). 
Cavan and Cootehill are examples of towns isolated by both the border and the conflict. In the early 1970s, people who moved to escape the conflict in Northern Ireland were ultimately housed in local authority housing estates in Cavan town.  Another town particularly affected by the conflict was Belturbet. In the 1960s and early 1970s Belturbet was a vibrant town with a number of prosperous industries and a growing tourism industry.   On December 28th 1972 however the conflict visited Belturbet in earnest.  Two teenagers were killed and eight other people seriously injured when a bomb went off on Belturbet's main street.  This shock that is still felt in the local community with no one was ever convicted for the crime.  Economically too this area became more and more isolated with the closure of Aghalane Bridge separating it for over twenty five years from it natural hinterland.  

2.5.2
Analysis of the Needs of Groups particularly affected by the Conflict

The sense of exclusion caused by the border and the conflict was worse for some sectors of the community than others.  Bombings, shootings and arson attacks on both sides of the border all had an impact on relationships and in the county. Divisions emerged between republicans and non-republicans and there was an emergence of hostility toward northerners in general.  Questions were raised as to where the loyalties of Members of the Protestant community lay. Northerners who moved to escape the conflict were initially housed in Army Camps, barracks and centres across the Republic but ultimately a number of these displaced persons were housed in local authority housing estates in the county. Individuals were injured, lives were lost, families mourned their losses. There were victims on both sides of the conflict.  Young men and women became involved in paramilitary activities and thousands of security and ancillary service personal were posted to the region to patrol the border and keep the peace.  There were few groups not affected by the conflict.  Table 2.9 provides an updated profile of the needs 

Figure 3.
   A Map of the most disadvantaged Electoral Divisions in County Cavan
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Table 2.9.  The Key Issues and Needs of the Groups most affected by the Conflict in County Cavan 

(These were updated through the integration framework and the peace III phase II consultation processes)

	Target groups
	Profile
	The Needs and Issues arising from this group
	Conclusions

	Victims of the Conflict


	Victims of the conflict continue live in Cavan, (the families and survivors of the Belturbet bombing are but one example. There continue to be victims on all sides of the conflict and bitterness remains.
	The Cavan Family Resource Centre provides counselling supports for some individuals.  This work is time consuming and involves one to one supports.  This service needs to be continued.
	One to one mediation and counselling services should continue to be provided to assist victims and survivors. 

	Displaced Persons

2005 research estimated that 11,000 persons moved from the north to south. We do not have any clear indication of the numbers that continue to live in County Cavan
	Some displaced persons and their families continue to live in local authority housing estates in the county particularly in Cavan Town. Some members of this group still do not feel part of the wider community, believing that they are still perceived as being involved in the conflict
	Among the issues this group face include:

 A struggle with authority given the way they were treated by the authorities in - limited education and as a consequence being stuck in poorly paid employment. This situation has been exacerbated in the economic downturn There are a significant number of individuals/families who while they were displaced, do not want to be identified as displaced. 
	One to one mediation and counselling services should continue to be made available to those displaced persons and families 



	Young people

Young people aged 19 years or younger made up 29% of the total population in 2006

A subgroup of this group was identified as vulnerable and at risk young people aged between 16 and 18 years.  


	· Anecdotally there is evidence of disaffected young people being targeted to become involved in dissident and paramilitary activities 

· The youth sector was seen as a challenging group to engage with a need to involve young people and their parents.

· Young people in some areas were increasingly being associated with linked to antisocial behaviour, linked to an absence of things to do over the summer holidays.  

· It was a noted that a ‘gang’ has been established in Cavan town (The Cavan Rebellion Group, TCRG) and they have been responsible for an upsurge in anti-social behaviour and violent attacks in the town.
· Young people are often treated with suspicion in relation to concerns about drugs and alcohol high.  There is a lack of facilities and secure meeting places for young people.
	· The range of activities available to young people is restricted 

· They are not allowed to use halls and centres without supervision, but there are few adults willing to supervise. 
· New facilities and venues are needed for supervised meeting places 
· One practical suggestion was the application of the UK based Prince’s Trust model in a Cavan context. The trust targets young people at risk of getting involved in criminal activities and directs them to a business enterprise course, mentor; and subsequent funding for their project.  

· The Trust model was also seen as an excellent way to engage the Traveller community. 

· More work should be done to create sustainable youth clubs that will last after PEACE III is finished.
	· Young people should be prioritised for support with a particular focus on disaffected young people 

· Young people need to learn participation skills 

· Young people need to explore cultural and religious differences. 

· Need to support adults willing to volunteer 
· There is potential for linkages with youth groups on a cross border basis.

· Capital grants are needed to support youth projects purchase of play stations, pool tables, music players as well as decoration of venues through murals and graffiti etc.
· Need more work with schools (primary & secondary).Work only at an early stage.

	Minority Communities 

Foreign Nationals 

In 2006 foreign nationals made up 11% of the population of the county (3% were British, while Polish and Lithuanian people made up >1% of the population). 

The proportion of foreign nationals resident in the county has fallen as the economic recession  has deepened


	· Many do not have good English language skills are not linking to the wider community except through English speakers.
· In some places (eg playschools) are making efforts to integrate and bring families together.  
· Foreign nationals can have difficulties understanding English speakers with strong accents.  
· The Citizens’ Information Centre as a useful source of information on entitlements, but you need a good understanding of English. 

· Many foreign national remain unaware of the variety of local activities undertaken by the community and voluntary sector. 

· The multicultural network was seen by those who were aware of it as a good vehicle for building trust.

· Some communities have their own national papers (e.g the polish community have a newspaper) and these can provide a good mechanism for accessing these communities. 

· Some ethnic minority communities are formally organised while others remain isolated.

· Many ethnic minorities, although very qualified professionals, find it hard to find work as they are over-qualified.

· Many ethnic minority communities are unaware of issues of Irish culture and identity, particularly as it relates to the Troubles. 

· Not everyone is welcoming to minorities.  As the economy contracts blame for the reduction in employment opportunities has been apportioned by some to the foreign national community
	· There is limited interaction between the local and  foreign national community

· Language is a huge barrier 

· More information is needed on rights and entitlements, 

· For communities which are organised it is challenging to encourage locals to take part in their events. Community leaders will often attend but their membership does not.

· There are a number of organised ethnic groups established, including church, community based and support organisations throughout the county.

· Some communities are supported by local agencies and others have made approaches to local organisations to engage in collaborative action.

· Longstanding school waiting lists for schools make it difficult for ethnic minorities to access the school of their choice for their children

· There is opportunity to build on the work of those ethnic minority groups which offer community safety services to the wider local community, working in collaboration with An Garda Síochána.

· The creation of local champions and advocates of integration offers a real possibilities 

· Overt and indeed more covert racism exists although no formal system exists for their recording 

· There is a need for central information points where minority communities can access information on a variety of topics 
	· Need enhanced media coverage of issues facing minority groups 

· Need to integrate non Irish nationals 

· Need for supports for non Irish national communities to assist them to become more aware of the variety of Irish traditions and practices

· need to continue to equip this community with the skills necessary to enable them to actively participate in developments in the county 

· Anti-racism training needs to be provided for the wider community and awareness needs to be raised as to the value of diversity within the county.

· Events such as debate forums and cultural awareness programmes are useful in this context
· Information sessions are useful tool to enable people become more aware of the services available to them.  

	Minority Communities

Travellers

There were 212 (0.3% of the total county population) white Irish Travellers living in County Cavan in 2006. Of these, 113 were living in the Cavan Urban area (Cavan town), 26 were in Bailieborough, 18 were in the Cootehill Rural area and 22 were in Eskey, with small numbers enumerated in other electoral divisions
	· Travellers regularly experience discrimination as part of their everyday lives. 
· This discrimination takes the form of being refused access to goods and services. 

· It is also experienced indirectly in terms of a failure to recognise and validate Traveller culture. This happens through the lack of recognition of Travellers in the school curriculum, a lack of recognition of the nomadic needs of Travellers. 

· Reversing this situation and achieving equality for Travellers is central to the goal of achieving human rights for Travellers.
	· Discrimination towards Travellers occurs at a number of levels: individual, interpersonal and institutional level. It often happens as a result of a lack of understanding of Travellers culture and identity

· There is a need for more supports services and an enhanced focus on Traveller issues and rights.   

· The UK based Prince’s Trust Trust model that targets young people at risk of getting involved in criminal activities and directs them to a business enterprise course, mentor; and subsequent funding for their project was also seen as an excellent way to engage the Traveller community. 
	· Diversity awareness and anti-racism training provided within the context of the Peace III Programme need to explore the culture and traditions of Travellers as one of the most marginalised groups in the country north and south of the border.

	Minority Communities 
Protestant Communities

In 2006 this group currently made up 7.8% of the county population. 

The number of Protestants in the county has declined substantially over the last 100 years. This decline was exacerbated by the fact that at the height of the conflict significant numbers of Protestants living in Cavan relocated to Northern Ireland to escape the isolation and fear of intimidation in search of a quieter life. 

The segregation of children and young people through separate schooling has been raised as an issue that has contributed to a lack of understanding of cultural, religious and political differences. 


	· The Protestant community is not a homogeneous group.  For example the evangelical nature of the Orange can cause anxiety within protestant communities;
· Different individuals and groups are at different stages of readiness to engage in wider community development activities. Working with the minority faith communities needs to be handled sensitively, at a pace which these groups can engage and there needs to be incentives built in to assure commitment 

· Although the proportion of Protestants in Cavan is higher than the national figure, there remains a fear that their beliefs and unique traditions will eventually be so diluted as to be non-recognisable. 

· Individuals within this group have concerns and a certain level of fear in relation to participation in Orange bands in public.  

· This group believes that sectarianism exists within the county but tends to be more covert than overt. 

· Some minority faith communities remain unaware of the possibilities of being involved in peace building 

· The legacy of the hurt caused by now defunct Ne Temere ruling was also identified as an issue 

· There was a strong view that this group are coming to Peace funding late, lacked confidence and therefore feel somewhat disadvantaged as a result.  

· Under Peace III phase I some protestants groups reported feeling that they were been treated like ‘newcomers as they were often included in lists of ethnic minority groups. It was noted that some protestant families been in Cavan for hundreds of years.
· The leaders of various churches within the county have only begun to engage in the PEACE Programme.  The Cavan Churches Forum is a very positive development in this regard. 
	· There is a need to build trust and strengthen the resources of minority faith communities;

· Need to encourage majority support of the minority especially in times of stress, for example when halls were burned 

· There needs to be a greater emphasis placed on joint projects between schools in rural areas. Projects should be focus on common interests – basketball, art, drama, rounder’s. Joint murals that promote diversity would be a good idea 

· Communities are good at building positive relations but not so good at talking about the past;

· There is a perceived lack of engagement by the majority community’s church leaders in peace building;

· There are examples of good practice in building the capacity of minority faith communities both within the county and in neighbouring counties. These can be considered as models of good practice and offer much learning in terms of lessons learned. 

· There is a growing opportunity for engagement between all faiths owing to the growing confidence of the minority faith communities as well as the availability of dedicated support within the county.
	· There is a need for ongoing support for capacity building and networking between groups and on a cross border basis

· Documents need to be carefully worded to ensure the protestant community are not made to feel like ‘them’ and the Roman Catholics seem like ‘us’. 

· Interfaith and cross community work needs to focus more on the commonalities not the differences. (e.g. childcare, cooking, arts and farming). 
· The Christianity explored programme be extended 

· Support the setting up of inter-church choirs to celebrate common events.

· The majority community needs to be made more aware of the minority faith traditions and practices 



	Former members of the security and ancillary services 


	· This is a group that little was known about.  

· The local branch of Oglaigh Naisiunta na hEireann Teoranta (organisation of National Ex –Servicemen and Women) based in Cootehill estimate that there are over 60 ex service men and their families living in the Cootehill areas with hundreds living throughout the county.
· A lot of members still do not fully trust the system and often still feel institutionalised from their long service with the Forces.’
· Members of the local group in Cootehill feel that their work during the conflict has not received the recognition that it deserved throughout the community.
· They believe that the proper supports were not in place to help them adjust to civilian life including family life in areas where they were not totally accepted from day one.
	· Previous Peace Programmes attracted participation from this group.

· There is a general lack of information on the specific needs of former members of the security and ancillary services.

· Initial stories of the Troubles which are beginning to emerge include the hardships and challenges of this particular group. These accounts have not been heard before and offer another perspective on the conflict.

· These groups are currently organising and are willing to participate in Peace building programmes locally.

· A recent study entitled Soldiers of Peace identified a number of key needs for this group including:

· A need for recognition of the contribution made by this group

· A need for individual counselling

· A need for other forms of support such as the establishment of men’s health groups

· Support for other family members where relevant. 
	· Supports should be provided to the group in Cootehill to support and assist them build more positive relations with the local community in Cootehill in the first instance 

· Need to reach out and work with other former security and ancillary services personnel. There is currently not much engagement with this group.

· Key supports required by this grouping include

· Counselling, particularly for those suffering from traumas. 

· Support services for family members 

	Ex-prisoners and their families, i.e. qualifying prisoners who were or would have been released under the terms of the Good Friday Agreement.
	· Ex-prisoner support organisations in neighbouring counties estimate that there are between 60 and 80 ex-prisoners and their families in the county. 

· Anecdotal evidence suggests that that there are significant numbers of men living in West Cavan some of whom were caught up in the conflict

· The ex-prisoner community is not a homogeneous one and divisions remain within the ex-prisoner community.

· Many ex-prisoners are both economically and socially marginalised. 
· There are no ex-prisoner support organisations in County Cavan... Some ex-prisoners in the county and their families receive support from ex-prisoner organisations in Monaghan and Leitrim.
	· This group have struggled to overcome their identity as prisoners and find it hard to locate employment.  Many end up in self employment because they cannot get a job working for others. 

· The children of ex-prisoners can often be stigmatised.  

· As ex-prisoners are getting older the effects of their incarceration have become more apparent and many suffer from ill health. 
· Ex-prisoners social welfare entitlements are often very limited (they missed paying stamps while in gaol). The cost of mediation and worry about the future without pension entitlements are key concerns for this group. 
	· This groups are supported under a separate strand of the peace III Programme but there is a need for the Partnership to build stronger links with Political ex-prisoners and their support organisations 

	Public, private and voluntary sector organisations and their staff who have a contribution to make towards developing a shared society 
Details of a number of the key public and local development organisations operating in the county is provided in Table 1 

Almost 300 voluntary organisations are members of the Cavan Community Fora
	· The recent integration framework survey found most organisations had strategies in place to tackle discrimination and racism 

· Only very small number of organisations had staff and volunteers that has participated in diversity awareness/anti-racism training. The majority of staff and volunteers had not received any training. 

· Representatives from marginalised groups commenting on the services provided by public private and voluntary organisations suggested that among individuals within these organisations there is a lack of cultural sensitivity of the needs of some individuals and communities and that further training is needed.


	· Volunteers need support and training to build their capacity and skills. 

· Voluntary organisations often lack the knowledge to be able to refer individuals to relevant sources of information and/or support.  

· There is a need for ongoing support  for networking between different groups operating in the county and on a cross border basis

· There is a need for diversity awareness, anti-racism and anti-sectarianism to be undertaken with volunteers and staff of public, private and voluntary sectors organisations across the county 

· There is a need for more interagency work (particularly in relation to communication and addressing discrimination) and an interagency structure (involving the groups that represent the various minority groups) to oversee and manage the implementation of this work.

· Service providers need clear structures to promote diversity and address discrimination in all its forms.
	Provide diversity awareness, anti-racism and anti-sectarianism training for volunteers and staff of public, private and voluntary sectors organisations across the county 



	Local and cross border Communities 
	· There is tolerance but no great cross border contact.

· Support is needed for older people

· Important that groups have support/funding/opportunities to engage with marginalised groups.  

· It is often easier to link with cross border groups than it is to engage with your neighbours.  Networking needs o happen on a cross community, cross border  and across the county basis as issues within the county can be deep rooted and difficult.
	· There is a need to recreate a better sense of community 

· Need to use shared spaces for all communities.
· There is a need to raise awareness of different communities, history, traditions, cultures, religions and practices. with all age groups and from both majority and minority communities 

· The arts and local museum collections were seen as useful vehicles for the exploration to diversity in a non threatening way. 


	Offer area based community and residents groups training and opportunities to explore diversity issues. Issues that could be explored at these fora would include:

· Supporting minority communities to articulate the issues they face

· Equipping the majority community to speak out against sectarianism and racism 

	Other groups
Women

Other marginalised individuals and groups
	Other groups that could be targeted as part of the phase II plan were identified as:

· Women (who have frequently played key roles as peace makers)

· Lesbian, Gay, Bisexual and Transgendered Individuals who are marginalised 
· The recently unemployed with time on their hands (including young unemployed men in their 20s) 
· Individuals who are socially excluded 

· Individuals involved in the conflict who do not fit under any of the named target groups, but still require support, included in this category would be some women, some men and some older people
· Men living is isolated rural areas
· People with a disability
	· Links established with a range of ethnic communities women’s groups and the emerging women’ network as well as lone parents; new target groups need to be developed further


	Support for women’s groups needs to be continued 


different groups affected by the conflict. The needs of these groups were identified through a review of the updated relevant literature the consultation processes conducted as part of the preparation of the integration framework (Jan 2010-May 2010) and this peace III Phase II Plan (April 2010- August 2010)

2.5.3. The Learning Arising from the Earlier PEACE Programmes 

The advent of the peace process and ultimately the Good Friday Agreement marked a significant and tangible move away from violence, peace seemed possible.   The EU Special Support Programme for Peace and Reconciliation was put in place quickly after that to support the emerging peace process. This was followed by the Peace II Programme and in 2008 by Phase I of the Peace III Programme

Page 37 shows the spread of Peace III phase I projects to date.

Table 2.10 provides a review of the actions undertaken as part of the Phase I plan, while Table 2.11 details some of the key operational learning arising from the implementation of the Phase I Programme

Table 2.10 Review of Actions implemented under the Phase I plan

	Theme/Priority : Priority 1 Building Integrated Communities and supporting minority communities

	Actions

	Targets and Indicators


	Update on progress & Learning

	Employ a good relations officer

Develop a good relations strategy 2009 – 2013

Develop a good relations plan 2009- 2010 

Implement the good relations plan

Review the plan and strategy

Undertake a range of actions, including cross border actions, and deliver training that will result in the achievement of the good relations plan


	1 Good Relations Officer employed

1 Integration framework strategy developed (Joint document with good relations strategy) 

60 people trained in anti-sectarianism and anti-racism (2 courses of 10 people in 2009 and 4 courses of 10 people in 2010)

1 Networking Co-ordinator employed 

20 cross border/cross community learning activities facilitated 
50 minority community members trained 

3 county wide minority networks supported 

1 interfaith group established 

12 religious representatives involved 

1 Community Development Worker employed for West Cavan 

1 steering committee established 

5 cross community / cross border events organised from West Cavan 

15 community groups in West Cavan take part in activities 

1 county anti racism plan developed (Integration framework)

10 people trained in advocacy 

	Jennifer Hill in the post of good relations officer

KW Research& Blu Zebra consultants appointed and strategy in progress

35 people trained in anti-sectarianism and anti-racism- 1 course X24 participants and 1 course X 11 participants

Siobhan Wallace in the post of Networking Co-ordinator

5 cross border/cross community learning activities facilitated X78 participants

1 interfaith group established X 19 participants

Marie O Reilly in post of Community Development Worker employed for West Cavan  

1 steering committee established X 8

Members

3 community groups in West Cavan have taken part in activities.

1 integration framework written by consultant – Kathy Walsh

15 people trained to date in advocacy 


	Theme/Priority : Priority 2 Building Good relations among our young people


	Actions
	Targets and Indicators


	Update on progress

	FACEOFF:Breaking Down Barriers 
Among our Young People:
The project will focus on building the capacity of young people (aged 12-24) and their families from disadvantaged and minority communities to access and participate in youth activities through two different strands of support, enabling the young people to challenge their own behaviour, pre-determined notions and traditional historic beliefs so that they can decide for themselves in a non- threatening, safe, non-judgmental environment what informed choices they need to make in order to de-mask their own myths and beliefs. The two strands are: 

Delivery of social skills and personal development programmes

Providing local youth drop

 in service.  

Cavan Active Citizenship Project
The overall aim of the project is to encourage and empower young people to participate in local decision making and their community. The young people, will build positive relations at the local level through a variety of youth focussed events, training days, public consultations, intergenerational workshops, and through participating in Civic society North and South.
Connecting Peoples, Places and Heritage:
 Cavan County Museum plans to develop and deliver a Cultural Diversity Programme aimed at promoting peace and reconciliation. This would explore issues of cultural identity, both in older cultural communities and new communities. The Project would deliver a cultural diversity programme using a number of themes (e.g. history, heritage and cultural trails). By doing so it will provide the Cavan community as a whole with an opportunity for encounter which will serve to challenge prejudices and break down ignorance and so promote peace and reconciliation.

 
	Partnership Delivery – Cavan VEC

Two outreach youth workers employed
1 youth worker employed
Cross community youth drama project

Youth Action Group Team Building

Belfast Mural Tour (Comhairle group)

Anti-racism / anti-sectarianism training (comhairle)

Youth Action – Team building, Polish & Lithuanian

Media Trainng (Comhairle)

Schools programme heritage trail

Schools programme

Adults programme
	1130 young people participating
Activities included:

Drop In

Bowling trip

Tanagh residential trip

Stories of culture group

Communications and digital film making group

Cross border multi-cultural world cup
Completed- 47 young people participated

34 young people participated
18 young people

24 participants

22 participants

14 participants
 62 participants – cross border

282 participants

                                          74 participants 

                              Total cross border numbers = 394 


	
	
	


	Theme/Priority : Priority 3 Provide enhanced access to reconciliation supports at a local level

	Actions

	Targets and Indicators
	Update on progress 

	To provide people/communities affected by the conflict with access to and conflict resolution and mediation services 

Train diversity awareness, anti-sectarianism, anti-racism trainers 
	10 local trainers trained in mediation/conflict resolution/diversity 

40 individuals receive mediation/conflict resolution interventions 

20 communities derive a positive benefit from a conflict resolution intervention 

30 individuals from the Peace III target groups receive mediation interventions 
	16 local trainers trained in mediation/conflict resolution/diversity

10 individuals receive mediation/conflict resolution interventions

3 communities have requested information at this stage and are being followed up. 

10 individuals from the Peace III target groups receive mediation interventions


	Theme/Priority : Priority 4 Support for the building of shared visions

	Actions
	Targets and Indicators
	Update on progress 


	Funding of €10,000 available to at least two groups working together to develop programmes of activities that support the development of enhanced relationships at a local level 

· 
	15 grants awarded / 15 projects 

30 groups supported 

10 cross border projects supported 
	23 grants awarded / 23 projects

46 groups supported

!5 cross border projects supported


	

	ACTIONS
	Targets and Indicators
	Update on progress

	Tenders:

To deliver a training programme to scout leaders throughout the six southern border counties and the six counties in Northern Ireland.  The scouting leaders that receive the training will be utilising the Castlesaunderson All Ireland Scouting Jamboree Site.  
Design and delivery of training materials to address anti-sectarianism, anti-racism and promote cultural diversity awareness with the aim to build social capital in Cavan by engaging those who are economically inactive or under employed.   
Design and Delivery of a programme

To build good relations among our young people
Transforming Lives: Conflict Survivor Programme for young people living in West Cavan

Building integrated communities and supporting minority communities (Networking

	Total Value of Contract
€137,785
Total Value of Contract
€60,000

Total value of contract          €150,000

Total value of contract        €50,000

Total value of contract        €121.039
	Awarded and progressing
Awarded and progressing
Awarded and progressing
Awarded and progressing

Awarded and progressing




2. Summary Update and Learning from phase 1.
	

	Progress on the Cavan PEACE III Partnership Action Plan against the plans schedule in relation to meeting target numbers is well advanced of targets set. In relation to employment, all staff have been appointed and programmes of activity commenced and at this early stage (1 year of an original 3 year plan) already meeting and exceeding overall target numbers, which is a key achievement.

Challenges in the past have mainly related to the slow start to the programme activity being implemented and particularly the pressure that is now on all small grant recipients to meet their original targets. This is due to the overall delayed implementation of the Action Plan and the appointment of staff.

A significant amount of activity of the Peace III phase 1 action plan was/is being delivered through partnership deliveries, namely Cavan Co. Council, Cavan VEC and Cavan family resource centre. This model has worked very well for Cavan and the excellent work to date on peace building in Co. Cavan is a reinforcement to continue with this method of delivery as we work to take Cavan forward to phase 2, and to do this successfully we consulted with the people of Cavan and encouraged their involvement in the decision making, which was part of the consultations that were undertaken. We have now identified that the people of Cavan want this supported method of delivery to continue in Cavan and therefore present this action plan as is, to deliver 4 strategic priorities shared between 3 partnership deliveries as named above and a small grants programme. The current peace and reconciliation partnership board have gained valuable experience in the past two years and have displayed a huge commitement to the successful guidance and implementation of the peace III programme and therefore we will be encouraging the current partnership board to remain in their positions and build on the successes of phase I. 

The current staff involved in phase 1 have built relations with many communities in Cavan and across the border. Therefore we request that the consortium support and endorse all the actions contained in this phase 2 plan.




	Table 2.11  Key Operational Issues & Learning

	Issue
	Description of Issue
	Suggested Response

	Payments
	· The issue of retrospective payments is difficult In the current economic climate overdraft facilities are difficult to access, opportunities for fundraising are much more limited while people no longer have surplus cash ( eg parents do not have any surplus cash for additional extras), It is currently difficult for groups to get credit let alone working capital. 
	· Under Phase II there must be an advance payment system as banks won’t give community organisations overdraft facilities

	Language, communication and access


	· The language associated with the programme was seen as over complicated and bureaucratic. 

· The programme needs to be made more accessible and attractive 

· the communication from the programme needs to demonstrate how it is relevant to the community’ 

· There are lot of different elements of the peace programme there is a perception of a level of completion between them.  

· Communication and information needs to be targeted at new groups as well as those who access it already. 
· The wording used in relation to the PEACE III programme can be off-putting. People don’t feel they are eligible for funding when they read the words ‘prisoners, displaced people’ etc. 
· Could make better use of church bulletins and local news correspondents in the press (Celt & Post).
	· The language used needs to be simplified and non technical.

· Need to produce a 1 page sheet on what peace is 

· Need to prepare a FAQ factsheet for potential applicants

· Need to provide examples of projects already funded to encourage other groups to apply

· Need a guide to explain the various peace and reconciliation terms in very simple language

· Need to connect the various parts of the programme and convince people that there is no duplication.
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Figure 4 spread of Peace III phase 1 project
	Table 2.11  Key Operational Issues & Learning (Continued)

	Issue
	Description of Issue
	Suggested Response

	Paperwork


	· The admin associated with the programme is daunting, groups are not applying because of the admin. Groups currently need admin support 

· The application form is a problem it terms of the language, the extent of repetition, the volume and the need to have established systems for handling money 

· The amount of paperwork involved is huge. Groups need some admin support to help them. 

· Procurement procedures and the decision to monitor projects at a micro level is very challenging for groups.  The need to get three quotes for everything from Sandwiches to facilitators was raised as an issue. Where groups submit their selected tenderer for approval the response can be slow, frustrating all those involved 

· It would be very difficult for a new group to negotiate access the programme given the complexities of the forms and the processes
	· The application form needs to be simplified

· An alternative model could involve: a) The submission of Expression of Interest Form- (to enable an assessment of eligibility and b) Assuming the idea is eligible a support worker be assigned to help with developing the formal application. 

· Support staff should be available to work with groups new to the Peace programme in particular. 

· Outreach support clinics and one to one support sessions were seen as potentially very positive additions

	Small Grants
	· The scale of the small grants is to small

· Need to be able to support capital 

· Concern about extent of County Council grant applications 

· It was stated that well over 100 groups were interested in the phase I small grants application but were put off by the scope of the paperwork.

· The capacity of small grants groups to spend money in line with SEUPB guidelines was raised
	· The application needs to be appropriately scaled (see alternative model above)

· Some admin burden needs to be removed from the small grants

· Scale of grants to be increased, with scope for capital spend
· ‘Think thanks’ could be rolled out –outlining eligible projects to groups. 


2.5.4 The Issues Arising from the Consultation Processes
Some of the issues arising from the consultations have been explored in the earlier part of this section. Other issues raised at the consultations included discussions on the key themes and wider issues that to be explored in the new Phase II Plan. See Table 2.12 for details of the key themes to be addressed.

	Table 2.12. Themes emerging from the Consultations and suggested for inclusion in the Phase II Plan 

	Theme
	Justification for inclusion of the theme

	Racism and prejudice
	· Racism, sectarianism and prejudice continue to exist and work needs to continue to be done to address these issues. 
· Ongoing conversations need to be had with regards different minority groups. There is still an ‘us’ and ‘them’ attitude.  Discrimination and stereotyping still prevalent in County Cavan

· It would be a good idea to establish a county wide cultural and diversity programme for all schools (national and secondary)which would teach students about world cultures and diversity and reinforce the concept of Ireland is a nation of immigrants and emigrants.

	Peace building 
‘Peace III funding has forced us out of our silence, forced us to listen to others’
	· Support for minority groups to engage in peace building work is essential

· It is important to engage and promote “skilled” peace workers in communities to sustain Peace going forward

· The Trained mediators need more training.

· The Deep dialogue programme needs to be expanded.

· Taking people out of their normal environments (through fieldtrips and residentials) helps to break down barriers and contributes to better sharing. 
· Peace building Training should be available for community development workers (CDW) who have been out there doing this work before Peace workers came into place.  CDW are often local groups first point of contact for support and help.

· Provision of peace building training is still necessary and so is addressing sustainability

	Intergenerational work
	Intergenerational work is useful 

	Sharing the learning
	· Need to encourage and support networking of groups 

· Need to showcase work done to encourage uptake by groups not reached: increasing their capacity going forward;

	Leadership training
	Is important

	Employment & Training
	There was a view that there should be a greater emphasis on creating employment through the PEACE III programme. It was suggested that as many cross border groups as possible should be invited to Cavan to do training programmes or fieldtrips. This would help to support local businesses. 

There was a suggestion to target dole queues directly and offer people free courses – community leadership, facilitation, child protection training for potential youth workers volunteers.

	Sports
	Sports clubs should be more actively encouraged in the programme. GAA clubs could be supported to involve more people from minority communities. The sports swap programme (hurling and hockey) between the Royal and Breifne College was seen as a good way of getting young people to experience sports from different cultures. Traditional protestant sports like table tennis and badminton could form 
the basis for future swaps with youth groups and sports clubs throughout the county


The consultations also identified a number of key issues that need to be considered in the context of the development of the Phase II Plan.  These issues are explored in more depth in Table 2.13
	Table 2.13 Key Issues for Peace III phase II plan

	Issue/Theme
	Description

	Legacy and capital spend
	· Consultees believed it was important for the Peace III Programme to leave a tangible and physical legacy in the county and that this by its nature would involve capital spend.

· Consultees noted that there was lot of negativity in terms of what the legacy of the Programme will be.

· There was a very strong view that the Phase II programme needs to be able to support capital projects in terms of halls, churches, etc and that would provide a real visible tangible legacy. Capital funding needs to be focused and very specifically for Peace and Reconciliation work. We need real outputs from any capital funding which is distributed.
· There was a view that without very careful spend there will be nothing left when the programme finishes, with dearth of service provision as projects close up. 

· One possibility physical legacy suggested was the equipping of local groups and clubs- 

	Identification and targeting of gaps
	· The PEACE Secretariat need to map earlier peace programme spend (See figure 4 for details) to enable the identification and subsequent targeting of any gaps 
· There was a view that Phase I hadn’t connected some areas examples given were Cootehill, Kingscourt, Shercock, Kilnaleck and Laragh.

	Volunteers
	· Getting volunteers is a challenge- as people are afraid of having a claim taken against them it is particularly challenged to recruit volunteers to work with young people 

	Build on successes of The Phase I Plan and Approach
	· The Phase II Plan must build on existing projects and initiatives and on the learning arising from this work 

· The plan should focus on supporting work and groups that will continue once the Peace funding is gone.

· The key themes/priorities that Cavan have been delivering remain relevant. A  lot of good work has been done and is r starting to become visible 

· Need to progress and deepen work on the priorities
· Groups that have not benefited should be encouraged to apply
· Groups should make an application if it is Peace monies they want to spend, not because it is the only money available

	A small grants programme 
	· There should be capacity for some capital spend under the small grants programme 

· The maximum spend for small grants should be increase (the grants were larger and more flexible in other counties)

· Need to remember that different groups are at different stages of development and provide developmental support to address any deficits 

· Groups need to be given an adequate lead time to enable them prepare their applications(need to avoid busy times, Summer and December)

· Small grants criteria need to be very clear and simple

· The money allocated to groups should be commensurate with the experience of groups

· An online directory of approved suppliers would help projects to get quotes (there is a directory in place but a group must request it from the secretariat)

· If small grants are increased there needs to be dedicated staff support available  

· Groups should be able to cluster together and access a support worker. 

· A reduced amount of admin and paperwork should be required for smaller scale projects. 

	The role of staff
	· The Cavan administration of Peace III is very council based (different in Monaghan). 

· Cavan approach needs more flexibility in terms of being able to provide groups with additional admin support
· Staff should network more with their counterparts in other counties to see what peace projects worked or didn’t work – ‘no need to reinvent the wheel’.
· The retention of staff should contribute to groups with low capacity applying for small grants and receiving the necessary support to draw down and procure the monies.

· Administration support is absolutely necessary for Phase 2
· Staffing levels need to remain constant if the beneficiaries support is to be maintained 
· Development workers need to be freed from admin functions and out on the ground


2.5.5 Issues arising from the Consultations in relation to Sectarianism, Racism and Reconciliation

Discrimination 

A recent survey of minority communities conducted as part of the development of the Integration Framework found that discrimination based on cultural identity or ethnicity was the most serious type of discrimination in the county.

Sectarianism 

Sectarianism continues to exists in County Cavan, although many people (particularly new communities) are unaware of its existence. Both religious and political sectarianism in Cavan were seen as more covert than overt. There remains a general reluctance to talk about sectarianism in the county with many people ‘glossing over it’. Minority faith representatives believed that religious sectarianism exists within the county and were keen to see this addressed through dialogue at community and interfaith level.  There was a view that people are reluctant to address political sectarianism because of an inherent fear of the return of violence. Other consultees believes that the reluctance to address sectarianism and particularly political sectarianism could be linked to a fear of being associated with the ‘dissenting voices’ and recent activity associated with dissident republicans, particularly in the West Cavan area. Few incidents had been reported, among the reasons given for not reporting included not knowing who to complain to, not wanting to cause trouble and being afraid of the reaction of employer/work colleagues particularly in an economic downturn.

Racism 

Racism exists in County Cavan just as it does in other parts of the country. The recent survey of minority communities found that 32% of survey respondents had been the victim of racism, most on more than one occasion, and half reported experiencing it on more than ten occasions’. Among the key barriers to ethnic and cultural integration include skin colour and an absence of English language skills. Racist incidents were generally verbal. The most frequent location was in shops, bars and restaurants. Racist incidents were also reported to take place in work, educational and training settings (including local schools), in public service providers’ offices and on public transport.  

Tackling Sectarianism and Racism

The exact extent and nature of racism and sectarianism in Co. Cavan is not clear, since there is no one inclusive system for measurement. What is clear is that work needs to be done at a number of levels:

with service providers and decision makers to ensure services are relevant and accessible to all Cavan residents. There is also a need for targeted diversity awareness/anti-racism training for both staff and volunteers working in local service providers in the county with majority and the minority communities to raise awareness of diversity and encourage and support participation from all sectors of the community.
Peace building and Reconciliation in County Cavan

The consultation process clearly identified a continuing need for peace building and reconciliation work (see table 2.10).  Reconciliation work continued to be identified as being a very sensitive process, requiring people with skills.  There was a strong view that PEACE III should continue to support the development of these skills within the county rather than always having to look outside the county for this support.  It was recognised that it was not always easy to identify where exactly reconciliation work is needed.  

Participants at the consultations recognised the valuable work currently being undertaken by the Cavan Family Resource Centre.  They also believed that there was an ongoing need for the provision of more general peace building focused training across all groups within the county and indeed for leaders and for volunteers and professionals working in the county.

2.5.6 An Analysis and summary of the issues that will have the greatest impact from an external perspective on the area and relevant to this priority (using STEEPLE)

See Table 2.14 for details of this summary and analysis.

	Table 2.14. Summary of the issues that have the greatest impact from an external perspective (using STEEPLE)

	Theme
	Key Issues

	Social
	· Funding vacuums have been created by the withdrawal of funding but the work to support and build community groups and to engage new communities and newly arrived residents needs to be continued.
· There is evidence that the number of migrants living in the country has fallen
· The International Fund for Ireland work and recent announcement (July 2010) of a funding package of €4.9m. to include the extension of the Respecting Differences Programme to a number of pre-school settings in Counties Cavan is a welcome development

	Technological
	· The difficulties of access to public transport in rural parts of the county remains an issue

	Environmental
	· The implementation of the Rural Development Programme 2007–2013 in Ireland and Northern Ireland which have a strong focus on environmental sustainability continue to be implemented
· Significant environmental issues continue to face the country these include the need for the development of innovative solutions to waste management, and a focus on the expansion of wind energy schemes 

	Economic
	· Unemployment and emigration levels have risen significantly and are on the increase.  
· Cavan town is identified as a hub town within the NSS.

	Political
	· There is a rise in the levels of dissident activity along the border

	Legal
	· There is an absence of a comprehensive system for monitoring racist and sectarian incidents

	Equality 
	· Policies for promoting equality in Ireland and Northern Ireland: which include: Section 75 Northern Ireland Act 1998; Employment Equality Act (1998), Equal Status Acts and strategies on racial equality must be applied


3. Area SWOT 

3.1 Area SWOT Summary of the internal and external analysis of the area in relation to the objectives of Theme 1.1 

3.1.1
Co Cavan SWOT

This SWOT analysis was developed though the desk research and consultations with the various stakeholders in the plan development process. See Table 3.1 for the County Cavan SWOT Analysis.

	Table 3.1 County Cavan SWOT Analysis

	Strengths
	Weaknesses

	· Community have an important role to play in Irish society at a time of recession

· Good participation levels in PEACE III events and activities 

· An increased willingness for groups and organisations to  work in collaboration 

· The Peace Partnership structure ensures linkages with the work of statutory agencies

· Many places and groups have benefited as a result of peace funding

· The opportunity of a second round of Peace III funding was welcomed 

· Events that are free and fun work well and generally attract a lot of community support and goodwill

· It is, possible to get more people out to attend cultural events in particular. 

· The partnership delivery model through Cavan County Council has worked, it has established personnel in the council with both community development and Peace experience and this has been very beneficial to the groups participating in the Peace programme.
	· A continuing general level of silence around the conflict with people reluctant to open up and talk 

· Individuals and communities find it hard to talk about sectarianism within the county

· The language associated with the programme is seen as over complicated and bureaucratic. 

· The amount of paperwork  & admin associated with the programme is daunting, 

· The application form is a problem in terms of the language, the extent of repetition, the volume and the need to have systems for handling money 

· Procurement procedures and the decision to monitor projects at a micro level is very challenging for groups.

· Significant numbers of people within the county have yet to engage in the PEACE Programme

· There is no system in place for recording the number of sectarian or racist incidents

· There is a general lack of information on the numbers and specific needs of victims and their families, former members of the security and ancillary services, displaced persons and/or ex-prisoners in the county

· There are no dedicated county wide support structures for victims and their families, former members of the security and ancillary services, displaced persons and/or ex-prisoners in the county.

· Language is a huge barrier for foreign nationals whose first language is not English.

	Opportunities
	Threats

	· Leave a tangible & physical legacy 

· Develop networks further, establish relationships in preference to one off events 

· Increase the scale of the small grants 
· Flexibility to be able to support projects that have a capital funding dimension

· Share good practice on a cross border basis

· Build on PEACE III phase i good work & learning 

· Build on existing cross border initiatives 

· Involve new ethnic minority communities, support the multicultural network

· Individuals and groups are at different stages of readiness to engage in the reconciliation work

· Further develop the work of the Cavan Family Resource Centre and avail of the skills of the newly trained 15 mediators 

· Develop fora to explore cultures & religious beliefs

· A cross border dimension to all work 
	· Retrospective funding payments will not work in the current economic climate
· A rise in the levels of dissident activity along the border.

· A lack of willingness among some communities to engage in peace building work 

· Declining levels of public expenditure

· Lack of willingness of church leaders to participate

· A lack of flexible outreach English language training opportunities

· There is a general lack of facilities and activities for young people, particularly in rural areas

·  A weak public transport provision infrastructure 

· Community groups finding it hard to locate suitable cross border partners

· Some individuals involved in the conflict do not fit under any of the named target groups, but still require support. 

· There is some negativity in terms of what the legacy of the Programme will be.


3.1.2
Co Cavan Advanced SWOT 

Table 3.2 identifies the strategies to addressing the issues outlined in the SWOT. 

	Table 3.2 Strategies for addressing the issues in the SWOT

	Build on the Strengths
	Overcome the Weaknesses

	· Cavan Peace III Partnership and secretariat now have experience of delivering, managing Peace III and will use this experience to:

· Engage with minority communities

· Engage with the wider community

· Support community based organistions

· Encourage and facilitate participation in peace building activities

· Target supports at young people 

· Train and supports local service providers

· Provide fora and events where people can be facilitated and supported to reflect on the legacy of the conflict, promote diversity and address sectarianism 

 
	The Action Plan will include actions

1) Built around common interests that will draw participation from across the county and on a cross border basis. Diversity awareness, anti-racism, anti-sectarianism training will be undertaken though the framework of these wider community actions 

2) To avail of the services of the skilled mediators 

3) To build the confidence and capacity of minority communities to engage in collective action and to participate in wider community activities

4) To engage with young people, this action will involve young people in its development and ongoing management

5) Indicators to measure progress that will overcome the absence of data on the number of sectarian and racist incidents

	Take advantage of the external Opportunities 
	Minimise the Threats 

	There are a significant number of successful local and cross-border projects/programmes both will be built upon to take advantage of opportunities presented.. 
	The Partnership and the projects supported by the Partnership will proactively encourage and support individuals not already involved in Peace projects to become involved in peace III work.  

Supports will be put in place (transport, childcare, interpreters, etc) to assist excluded individuals who might otherwise be able to participate and encourage equal opportunities for all. 


3.2. Summary Statement of Need 

There has over the years been a significant reduction in the level of violence related to the conflict both north and south of the border. Incidents earlier this year in Northern Ireland like the killings of two soldiers and a policeman, the growing problems of 'recreational rioting' (the low-level but persistent trouble caused by children and youths at interface areas across that is frequently an adjunct to the rising tensions of the 'marching season') and most recently the 200lbs bomb in Derry serve as reminders that violence does continue albeit at a lower level than in the part. The Co Cavan Peace Partnership consultations highlighted the continued existence of levels and incidences of racism and sectarianism in the county.  
Key changes in the county since the establishment of the Phase I Plan include  a significant rise in unemployment levels and migration levels. The largest group of migrants are foreign nationals, with young Irish males the second-largest group of migrants. Application of the ESRI projected outflows to the Cavan context suggests that population level could fall by as much as 7,100, representing a drop of 11% in the total population in the county. Of the foreign nationals that remain some have integrated well, while others remain isolated by their lack of English language skills and by the negative attitudes and behavior of others.  In some instances these incidents can be linked to the existence of high levels of socio-economic deprivation in distinct pockets within the county (eg Cavan Town, or Cootehill) in others they cannot.  At many levels sectarianism and racism both stem from an in ability to deal with diversity and difference.   As such there is clear need within County Cavan for further work to promote reconciliation to be undertaken through:

a) Building integrated communities and supporting minority communities this involves building the capacity and confidence of minority communities within the county and equipping them with the skills necessary to organise themselves, and participate in wider community activities. It also involves work with the majority community to make them more aware of diversity and peacebuilding related issues.

b) Building good relations among our young people involves building the capacity of our young people (including those outside of mainstream youth activities) and equipping them with the knowledge and understanding necessary (using themes like shared heritage) to respect diversity and build positive relations with their peers and members of the wider community at a local and a cross border level. This will also involve the provision of supports of adults willing to/working as volunteers with young people across the county.

c) Providing enhanced access to reconciliation supports at a local level involves the provision of one to one mediation and counseling for individuals particularly effected by the conflict. It also involves in depth conflict resolution and mediation work and the development of a neutral venue where these events can be hosted into the future. 

d) Provision of support for the building of shared visions involves supporting local groups to work together to develop programmes of activities that support the development of enhanced relationships at a local level.

4. Vision, Aims and Objectives 

4.1. The Vision

The overall aim of the Peace III programme is ‘to reinforce progress towards a peaceful and stable society and to promote reconciliation’

The Cavan County Development Board through its work, and through a number of extensive consultation processes conducted in 2001 and again in 2005 identified a shared vision for Cavan in 2012 as follows:

‘To retain Cavan’s people in the County through the maintenance, enhancement and promotion of the quality of life therein.’

This ‘vision’ is broadly similar to that held by the children of the County which is as follows:

‘ Cavan as a county ‘which is socially very active, environmentally friendly, economically vibrant, and inclusive of all members of the County.’
The County Cavan Peace Partnership through its work, the work of the members of the County Development Board members and this consultation process believe that the County is currently through the Phase I Programme working to achieve this vision by supporting the development of positive relationships at a community level, at a cross community level, at a cross border level and indeed at a decision making level within the county and on a cross border basis.  The Partnership continue to believe that building positive relations is key to the development of a socially inclusive society, which values and respects diversity in all its forms.

By 2013 the Partnership aspire to have supported the deepened of relationships within the county and on a cross border basis: at a community and at cross community level, at a cross border level and at a decision making level within the county and on a cross border basis. In 2015 The Partnership believe that this should be a reality at very many levels.

4.2. Statement of Broad Aims and Specific Objectives 

In order to fulfill this ‘vision’, it was agreed that the benchmark of success for this Peace and Reconciliation Action Plan is the degree to which the Aims and Objectives of the Plan are achieved. This section provides a synopsis of these. 

Broad Aims of the Plan are around

‘Building positive relations and integrated communities at a local and indeed a cross border level through capacity and confidence with minority communities and with our young people,  challenging attitudes to sectarianism and racism across the community ; increasing levels of interaction and engagement between different communities, groups and areas; supporting conflict resolution and mediation work at a local level within the county and ultimately promoting reconciliation within the county and in the wider region’

The Specific Objectives of the Plan:

· To acknowledge and deal with the past

To build integrated communities and to build the capacity and confidence of minority and excluded groups and communities and to equip them with the skills to be able to organise themselves, and participate in wider community activities

To enhance relations among our young people through building the capacity of our young people (including those outside of mainstream youth activities) and equipping them with the knowledge and understanding necessary (using themes like shared heritage) to respect diversity and build positive relations with their peers and members of the wider community at a local and a cross border level. This will also involve the provision of supports of adults willing to/working as volunteers with young people across the county.

To provide increased levels of access to conflict resolution and mediation support services at a local level

· To develop shared visions at a local, county and cross border level

To promote mutual understanding and respect within the local community the county by encouraging cross community and cross border networking and by building positive relations and to facilitate access to the resources necessary to enable groups and communities within the county undertake purpose specific training and support programmes that are focused on building positive relationships 

5. Options and Preferred Strategies  

5.1 Strategic options for achieving the aims and objectives

The aims and objectives examined in Section 3 could be delivered in any number of ways factors that influenced the Partnership in its decision making process included the following:

· The need to be as strategic in a time of limited resources

· Recognition of the inability of some potential projects to access credit 
· The need to build on the learning and good work from Phase I of the programme

· The need to maintain a focus on peace building and reconciliation (the programme must not become an inclusion programme)

· The desire to meet the needs of local individual groups and individuals, particularly in marginalised areas or groups, but still maintain a strategic approach 

· The desire to assist groups move away from a focus on small individual projects to the development of consortia/partnership approaches 

· The need to engage with new groups and individuals who have not to date engaged in the peace programmes

· The desire not to burden groups, particularly those in marginalised areas or those who have limited capacity with unnecessary administration alongside the clear request at the consultations for a small grants programme.  The language used needs to be simple and non technical and some groups will need to be guided through the process with development support 

· Need to connect the various parts of the programme and to ensure and to convince people that there is no duplication.

· Recognition of the challenge that exists within the county to get people to talk openly about the legacy of the conflict

· The desire to be fair, open and transparent in all procurement procedures and get best value for money 

· The desire to deliver a quality set of programmes that get results on the core elements of reconciliation, sectarianism, racism and mediation 

· The desire to build on existing and create need cross border opportunities 

· The desire to be able to know if impact has been achieved – to monitor and measure 

· Success in a meaningful manner

· The opportunity to link with mainstream funding and statutory agencies to maximize spend effectiveness 

5.2 Criteria for Selecting Preferred Option

There were a number of delivery options for this Plan, that could have been used in any kind of combination.  The pro’s and con’s of these various options were examined by the Partnership and the Partnership decided that the plan would best be delivered using a mixture of open calls and a small grants programme.  See Table 5.1 for details of the analysis of the different delivery options.

	Table 5.1. An Analysis of the Different Delivery Options Open to the Partnership

	Delivery Options
	Pro’s
	Cons
	Recommend
	Rationale & any caveats to make it work

	Open call through a public tendering  process for the implementation of specific programmes
	· Can take a strategic approach to programmes and specify exactly what is required

· Process is open and transparent 

· Process should ensure a value for money focus 

· Innovative approaches possible

· Get experienced deliverers 
	· Could lead to a lot of external and non local deliverers becoming involved not knowing  enough about the area  and not having the necessary local contacts 

· Local groups not as well versed in procurement 

· Not enough local group or individual involvement 

· Competing bids from consortia of local groups 
	Yes – 

A viable option

This delivery option will not be used in phase II
	Should specify local deliverers should be involved 

Should encourage cross sectoral approach 

Should encourage a programmatic approach with an action research element 

Should provide pre-tender training programme to assist on preparing bids 

	Programme
linked to specific delivery organistions  chosen in advance
	· Can access the specific skills and knowledge of particular organisations

· Can apply a strategic approach to delivery s
	· Not as open and transparent

· Does not necessarily promote innovation or partnership 

· Assumes aware of all potential delivers
	Yes –

A viable option 

This has worked very well in Phase I 

	Should ensure the involvement and engagement of local delivery agents

Encourages local buy in and taps into local knowledge and networks
Builds trustworthy and lasting relations between delivery agents and community groups

	Small Grants Programme
	· Allows group to pursue their particular interests 

· If the small grants programme comes with development support is can assist marginalised groups

· Access resources
	· Groups continue to focus on their individual agenda

· Expensive to administer

· Groups with experience will be better placed than weaker groups to make an application 
	Yes but with certain conditions

This has been a time consuming programme to administer (for the secretariat and for the funded groups)
	Applications must involve two organisations

Should be scope for some capital funding

Applications must include a building positive activities 

Scale could be increased

Preference should be given those have never previously availed of funding

Successful applicants must participate in wider diversity awareness, anti-racism and anti-racism training.


The preferred approach for the implementation of the plan is through a mixture of partnership delivery, open calls for small grants, resource allocated model linked to specific delivery organisations and detailed pre-determined programmes of activities.  The exact delivery option for each programme will be determined by the Partnership in Phase II of the development of the Plan (See Section 6.1 for details). All tender documentation should specify that where possible local implementers should be involved, encourage cross sectoral and cross border approaches.
Figure 5. A Summary of the County Cavan Peace and Reconciliation Action Plan Vision, Aims, Objectives and Activity Strands

The Vision 

‘‘ Cavan as a county ‘which is socially very active, environmentally friendly, economically vibrant, and entirely inclusive’ 

The Peace III Programme supports this vision by seeking to reinforce progress toward a peaceful and stable society and promote reconciliation in Northern Ireland and the Border region. Building Positive Relations at a local level will be done through a series of activity strands 















5.3 Selected Strategic Priorities

The aim of the plan is to ‘Build positive relations at a local and indeed a cross border level through challenging attitudes to sectarianism and racism; increasing levels of interaction and engagement between different communities, groups and areas; supporting conflict resolution and mediation work at a local level within the county and ultimately promoting reconciliation within the county and in the wider region’.

The Plan has two core objectives and four strategic priorities

· Objective 1 To build positive relations by acknowledging and dealing with the past

· Objective 2 To build positive relations by supporting the development of shared visions at a local, county & cross border level

Priority 1 : ‘building communities in Co. Cavan’ will be achieved by providing a range of supports to equip communities with the skills to participate in wider activities. Activities supported under this priority will involve tackling and addressing discrimination in all its forms. The provision of anti-racism and anti-sectarianism training will form the core of this work. Some communities in particular will require intensive capacity building supports to assist then acknowledge and deal with issues related to conflict and to work with other groups and communities. 
Priority 2 focuses on ‘building good relations among our young people’ will include support for actions that encourage and empower young people to participate in local decision making structures.  It will also focus on building the capacity of young people and their families from disadvantaged and minority communities to access and participate in youth activities. This will be done by supporting young people to challenge their behaviour, beliefs and actions. 
Priority 3 is focused on the provision of ‘enhanced access to reconciliation supports at a local level’ specifically makes provision for a confidential and professional Mediation Service which will be accessible and widely available in the county. Its purpose is to provide tangible support for those who have been directly affected by the conflict.  Volunteer and trainee mediators will also be supported under this initiative. This priority will also ensure that local people are continued to be trained to deliver diversity awareness and anti-sectarianism training as part of the other priorities. 

Priority 4 ‘supporting the building of a shared vision and integrated communities’ will be achieved through the implementation of a small grants programme of supports for established local groups active in the county.  The Programme will also be open to new and emerging Peace III target groups who want to develop a specific intervention. Groups involved in this programme will be required to participate in peace-building and reconciliation training programmes.  Supports available to groups could include mentoring or the provision of limited capital funding to assist the group improve and refurbish their facilities to make them more accessible. 
The four priorities will be implanted through a number of sub-actions, these are examined in some detail in Section 5. 
5.4 Linking the Strategic Priorities and Actions to the Needs 
See Table 5.2 for a mapping of the connections between the needs and the proposed phase II plan actions.

	Table 5.2 Mapping the Connections between the Needs and the Phase II Actions

	The Need
	Rationale for the need
	The Actions

	· Address the existence of sectarianism and racism in a structured way -train and supports local service providers
· Facilitate participation in peace activities, through enhanced levels of understanding and better facilities
· Continue to engage minority communities & the wider community

· Celebrate the diversity of communities 

· Provide fora where people can reflect on the legacy of the conflict
	· Sectarianism, racism and discrimination are all linked and need to be addressed in a structured way at all levels
· The Peace III Programme has supported a number of individuals to undertake this work. It is important that these individuals are supported to learn from one another 

· Bringing groups together enables people to focus on their similarities and learn from and with one another

· Building capacity and leadership will help minority communities to engage in wider community activities 

· The majority communities need to be made more aware of the needs and issues facing particular groups and individuals

· Community based events provide a useful fora to which all members of the community can be invited
	· Implement the County Cavan Integration Framework 

· Establish a good relations practitioners forum.

· Implement and support community networking 

· Deliver leadership training and build local leadership capacity for majority and minority communities. 

· Proactively support community engagement  with the provision of pre development capacity supports for groups who have not previously engaged in wider community activities , for example, isolated rural men, ethnic minority groups, faith groups and women’s groups 

· Develop and deliver an annual programme of community based events

	· Make young people more aware of the impact of the conflict 

· Address the existence of sectarian and racist attitudes

· Facilitate participation in peace building activities

· Make young people more aware of the diverse cultures and practices that exist in a real way
· Provide young people with the opportunity to work with other young people from different backgrounds and traditions 

· Equip the adults (workers and volunteers) with the skills necessary to enable them support the growth and development of young people as well adjusted, tolerant and open individuals
	· Sectarianism, racism and discrimination need to be addressed 
· Diversity needs to be explored and celebrated
· It is important that young people appreciate the value of peace
· It is important that young people and supported to challenge stereotypes
· Promote enhanced levels of tolerance and understanding, among youth people through joint work
· Break down barriers
· Make the services available across the county
· Adults working with young people need to have the skills necessary to deal with issues related to sectarianism, racism and discrimination 

	· Use heritage to increase understanding of good relations among young people. 

· Develop a good relations programme with young people. 

· Facilitate a cross border youth programme 
· Provide diversity awareness, anti racism & anti sectarianism training programmes for  young people and youth leaders

· Provide outreach services throughout the County 
· Provide training for adult volunteers wishing to assist with Youth work 

	· Further develop the work of the Cavan Family Resource Centre 
· There is a need for a neutral venue close to the border for groups affected by the conflict to meet and undertake reconciliation and peacebuilding work, 
	· Avail of the skills of the newly trained 15 mediators
· Research has shown the importance of neutral venues to peace building work
	· Provide mediation services 

· Undertake deep and meaningful conflict resolution work with families and communities that require intensive supports to assist then acknowledge and deal with issues related to conflict or indeed the aftermath of the conflict. 

· Through an in-depth facilitation and mediation programme bring different groups affected by the conflict together to explore their experiences  and build a level of understanding between  the groups

· Support the development of the Castlesaunderson facility 

	· Support community based organisations to participate in innovative peace building activities
· Provide support to enable new and emerging groups address particular needs that they may have

· Address new and emerging needs over the lifetime of the programme
	· Facilitate established groups to develop new and innovative peace focused activities

· Enable new and emerging groups access training to  address a particular peace focused need

· The availability of a small grants programme provides the partnership with the flexibility to be able to support any new and emerging needs that appear over the lifetime of the plan
	· Support groups to address the needs of peace III target groups through the implementation of a small grants programme of supports for established local groups active in the county.  


6 Peace & Reconciliation Action Plan
6.1 Priority 1. Building Communities in Cavan

	Priority 1. Building Communities in Cavan



	Aim:

	Provide a range of supports that will equip community groups in Cavan with the necessary skills to participate in wider community activities, theses activities will involve tackling and addressing discrimination and will target all persons deemed to be treated less fairly that others, for whatever reason. The provision of anti sectarianism and anti-racism training will form the core of this work.


	Objectives
	Indicative Actions:


	Resources Allocated
% Peace
	Local Implementation Structures
	Performance Management

	· 
	
	· 
	
	Indicators & Target
	Outputs & Results
	Outcome/impact

	 To promote greater understanding of good relations across the community and across the border.

Raise awareness of the culture and traditions of minority communities 
Promote equality of opportunity in community level activities
Build the capacity of minority communities 
Support and facilitate the involvement of minority and excluded communities  
	· Implement the combined good relations, networking, anti sectarianism and anti racism strategy(An integration framework for Co. Cavan) With the support of a good relations officer.
	€159,318 X 3 years

	The Good relations and the Networking will be delivered through Partnership delivery.

The implementation of the priority will involve the delivery of training and the employment of 1xGood Relations Officer and 1x Networking coordinator to oversee the implementation of much of the programmes of work

All Programmes must have cross community involvement and a strong cross 

border dimension
Good relations officer will implement and support

This funding will be advertised locally using the media it will remain open until each years allocation is awarded, groups will submit an expression of interest document outlining their project to be funded, the monies allocated will not go to the groups bank account but will be administered by the Peace III administrator and managed by the Peace III programme manager.

All groups benefiting from this model will participate in anti sectarianism/anti racism training as a compulsory element.
	No of individuals that participate in diversity, anti-sectarianism and anti-racism training (broken down by gender and ethnicity)
No of minority communities participating in wider community activities/

community fora
No. of Cross Community Programmes of Activities facilitated 
No of county wide minority community networks supported/

developed

No of minority community participants who complete the leadership training

No of church leaders regularly attending meetings and completing training

Practitioners forums held annually and attendance monitored

Number of groups supported

To complete peace building related activities

Number of facilities supported
	400 participats in diversity, anti-sectarianism and anti-racism training (broken down by gender and ethnicity

30 Cross Border Programmes of Activity facilitated 

75 community participants members successfully complete the training

5 County Wide minority networks supported  

15  church leader participants

 involved

12 practitioners forums held annually

A minimum of 5 groups and a maximum of 20 groups  supported annually.

	Increased level of Minority communities participating in the wider cross community cross border programmes of activity  (Target 10% increase annually) 

Good Relations recognised as a cross cutting issue in the county.Community balance of participation in events
Minority Community Networks ensure the voices of ethnic minority communities are represented at decision making fora in the county and on a cross border basis
A coordinated group established with a terms of reference and a work plan to address good relations practise in the County.

Enable new and emerging groups access funding to  address a particular peace focused need
And purchase equipment/enhance facilities  in order to complete 


	· 
	· Implement and support community networking with the support of a network coordinator,  with particular attention focused on supporting isolated communities, Men’s groups,  Women’s groups and other groups who experience isolation  in West Cavan.
	€160,044 x 3 years

	
	
	
	

	· 
	· Deliver leadership training and build local leadership capacity  for both the majority and minority communities. Majority community- to help build a sense of responsibility within the majority community to hear the voices of the minorities. Specifically this programme would seek to strengthen the ability of the majority to listen, to hear and act responsibly in order to help build a more equal society in Co. Cavan. Minority communities- to help them become more confident, active and equal citizens and become more able at  convincing the majority population of their issues and therefore turning these issues into workable solutions.
	€236,809 will be the amount available for programme activities for the actions in priority 1, which includes all the actions below X 3 years
	
	
	
	

	· 
	· Proactively support community engagement  with the provision of pre development capacity supports  if necessary. These community engagement programmes will target a range of groups who have not previously engaged in good relations training, for example, isolated rural men, Ethnic minority groups, faith groups and women’s groups. The work with the women’s groups will include linking the need to work through mothers in order to work with children and young people as the new generation.
	Funded from programme costs above €236,809

Funded from programme costs above €236,809
	
	
	
	

	· 
	· Establish a good relations practitioners forum for those involved in addressing good relations issues to come together monthly to discuss issues and methods of addressing good relations in the county and providing a support system to each other. This action would be facilitated by the Good Relations Officer, this group will be encouraged to establish a terms of reference and a work plan.
	Funded from programme costs above €236,809
	
	
	
	

	· 
	
	
	
	
	
	

	· 
	· Develop and deliver an annual programme of events that will support and promote integration and Peace focused activities.  These events will aim to build awareness of different cultures, traditions and beliefs across the county and explore a range of different approaches to addressing sectarianism, prejudice and racism both in NI and the border counties This programme will use the resource allocation model. 
	€300,000 X 3 years

Funding available through this priority will range from €5k to €20k,

this will be implemented through the Cavan co. Council partnership deliveries
	
	
	
	


                                                                                      TOTAL:€856,171

6.2.
Priority 2. Building Good Relations among our Young People
	Priority 2. Building Good Relations among our Young People 

	Aim:

	The aim of this priority is to promote the development of good relations among young people in the county and on a cross border basis. 

	Objectives
	Indicative Actions
	Resources Allocated
% Peace
	Local Implementation Structures
	Performance Measurement

	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Address the legacy of conflict by providing opportunities for young people to meet and explore their beliefs, culture, heritage and traditions

Enable the young people to build positive relationships for the future 

Encourage greater levels of cross community interaction and knowledge among children young people and the schools and youth groups they attend

Promote greater awareness of the diversity of cultural heritage 
	· Develop and deliver a good relations programme through a museum and heritage work programme this would be supported by a Heritage Development Worker and focus on groups interested in exploring diversity through museum and arts  work and giving due consideration to the concept of the cross border GEO park in terms of sustainability.
	€120,372 (staff cost) X 3 years
	This priority (2) will be delivered through 3 partnership deliveries

Recruit and coordinate a minimum of 10 schools to participate in programme activity

Comhairle na-Oige members will be recruited, supported and encouraged to participate in training

Grants from €5k to €20k made available to groups, advertised through the media and groups will submit an expression of interest  this will be implemented through the Cavan Co. Council partnership delivery.

All participants will be required to participate in anti sectarianism, anti racism training. 

An outreach service will be provided for young people living in rural Cavan

Training will be provided for adults who would be interested in volunteering with locally based funded youth projects
	Number of young people recruited to project activity

Number of schools recruited, minimum of 10 with schools from both North & South of the Border

Nmber of participants that receive training in media, leadership, diversity awareness, and anti sectarianism, anti racism training.
A minimum of 6 groups and a maximum of 15 groups supported throughout the life of phase 2.

No of Youth Groups Participating.Community and gender  balance will be a focus when recruiting for participation in events.

Number of events that address sectarianism and racism or deal with conflict resolution
Number of young people availing of the outreach service being provided.

Adult volunteers are often required to help out locally with youth project activity that has been funded.
	1000+ Young People Participating over all in priority 2 
Schools North & South of the Border benefit from diversity training through museum and arts work.
Training aimed at 45 Comhairle na-Oige committee and members
Training provided to increase the leadership of the young people to contribute to decision making processes locally.

A youth action group will be established and supported and will be formed by young people who are deemed hard to reach. 

400+ young people having the opportunity to mix with their peers in a coordinated and supportive structure

A number of adults will have been successfully trained to confident to serve as volunteers with locally based youth projects

.
	Training provided for young people, none of the training will be one off provision. All training will be on-going for a period of time.

A percentage of the training provided will be accredited

Groups benefit from training and support without the procurement responsibility being issued on them
A minimum of 12 youth groups will be involved including hard to

reach young people and ethnic minority groups 

400+ young people accessing youth service provision in rural Cavan

Local youth projects will have confident and trained volunteers available to help when necessary

	· 
	· Provide heritage trails to schools partnerships in Cavan and Fermanagh to increase awareness of how museums and arts can contribute to a greater understanding of good relations and integration work.
	€118,405 will be available for the 3 year programme for all programme activity.
	
	
	
	

	· 
	· Develop and deliver a good relations with young people programme focusing on young people interested in exploring diversity and the Comhairle na-Oige members. This training will feature: Teambuilding, leadership and committee skills, anti-racism and anti-sectarianism training, diversity awareness training and issues currently live for the young people, for  example, head shops. This programme will also deliver accredited training. This work will be supported by a youth worker. This programme will use the resource allocation model.
	€149,580 (staff cost)

X 3 years

€150,000 available for the 3 year period for the resource allocated model – delivered through the Cavan COCO partnership delivery


	
	
	
	

	· 
	· Facilitate a programme of cross border exchanges between young people and work towards a cultural event (Cavan Fleadh 2011) educational workshops will be a strong focus and look at the differences/similarities and issues of growing up on different sides of the border.

· Provide diversity awareness, anti racism & anti sectarianism training programmes for  young people and youth leaders
	€118,405 will be available for programme activity, these actions can also  be funded using the monies from the resource allocated model in this priority. 
	
	
	
	

	· 
	· 
	
	
	
	
	

	· 
	· Provide outreach services throughout the County for all young people who  are interested in coming together to look at current  issues affecting young people, issues around cultural identity and racism. This service will target rural isolated areas and is a follow on from Phase 1 that reached over 1100 young people throughout Cavan and provided a support and training service that would not have been funded by any other method. This service also provided a structured supervised opportunity for young people to socialise in rural areas that would not otherwise have been available to them. This work will be supported by two outreach youth workers.  
	€208,572 (staff costs) X 3 years

€118,405 will be available for programme activity X 3 years
	
	
	
	

	· 
	· Provide training for adult volunteers wishing to assist with Youth focused programmes this training will focus on the policy for supervising young people and where possible include an awareness training programme on dealing with anti-racism and anti-sectarianism issues.
	Funded from amounts above
	
	
	
	

	Total 
	€983,739
	


6.3.
Priority 3. Provide Enhanced Access to Reconciliation Supports at a local level
	 Priority 3. 
Provide Enhanced Access to Reconciliation Supports at a local level (including conflict resolution and mediation support services)

	Aim: Make reconciliation supports more accessible and widely available in the county to those who have been affected by the conflict


	Objectives
	Indicative Actions
	Resources Allocated
% Peace
	Local Implementation Structures
	Performance Measurement

	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	To provide people/communities affected by the conflict with access to and conflict resolution and mediation services

Train diversity awareness, anti-sectarianism, anti-racism trainers
	· Employ a co-ordinator  to manage and co-ordinatefacilitated work to continue to build respect, trust and understanding between republican, protestant and others affected by the conflict
	€109,158 (staff costs) X 3 years
	This priority will be delivered through a partnership delivery

The implementation of the measure will involve the employment of trainers and the delivery of training

Trainees should be living in the county where possible/or in the neighbouring counties on either side of the border

Trainees must be prepared to work with Peace III target groups 

Trainees must be prepared to work with their Northern counterparts

Trainees must involve representatives from the Peace III target groups
	· No of individuals who receive mediation/conflict resolution  interventions (broken down by gender)

· No of communities who derive a positive benefit from a conflict resolution intervention

· No of individuals from the Peace III target groups that receive mediation interventions (broken down by target group and gender)

· No of local trainers trained (broken down by peace target group and gender)

	60 individuals receive mediation/conflict resolution  interventions
30 communities who derive a positive benefit from a conflict resolution intervention
30 individuals from the Peace III target groups that receive mediation interventions (broken down by target group and gender)
 10  local trainers trained 
	Individuals and communities address the legacy of the conflict at a personal level

Wider community have greater awareness, understanding  and respect for diversity

Individuals and communities can recognise and address racism and sectarianism at a local level

	
	· Provide mediation services for individuals, develop and establish a support structure for same
	€118,405 available monies for a 3 year period for activity spend
	
	
	
	

	
	· Undertake deep and meaningful conflict resolution work, It is acknowledged that some families and communities require intensive supports to assist then acknowledge and deal with issues related to conflict or indeed the aftermath of the conflict. 
	Programme costs
	
	
	
	

	
	· Develop further and strengthen existing cross-border links and services in Northern Ireland
	Programme costs
	
	
	
	

	
	· Through an in-depth facilitation and mediation programme bring different groups affected by the conflict together to explore their experiences  and build a level of understanding between  the groups
	Programme costs
	
	
	
	

	
	· Support the development of the Castlesaunderson facility to enable it to function as a neutral venue and safe space for groups affected by the conflict to meet and undertake reconciliation and peacebuilding work, this venue would be actively used by all the programmes in phase 2 and as it is situated on the Fermanagh/Cavan border would provide an excellent location for deep and meaningful cross border work.
	€250,000
	This facility will be managed by the Cavan Co. Council peace partnership, this church when renovated would provide a space where  key players from target groups will meet for facilitated engagement work that challenges perceptions, develops understanding and encourages dialogue between communities. It will be a nutural and safe space.
	Number of programmes delivered 


	Number of events that address sectarianism and racism or deal with conflict resolution
	Changes in attitudes towards cross border and cross community activities

	Total 
	€477,563
	


6.4 Priority 4. Support the Building of Shared Visions through the provision of support to build integrated communities

	Objectives
	Indicative Actions
	Resources Allocated
% Peace
	Local Implementation Structures
	Performance Measurement

	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	To build positive relations (through the provision of access to dedicated resources to facilitate a programme of work)


	Funding of €300.000 available in amounts €20k to €50k to at  least two groups working together to develop programmes of activities that support the development of enhanced relationships at a local level

· Support local groups to work together to develop programmes of activities that support the development of enhanced relationships at a local level and build integrated communities. Under this programme groups will receive support to help them engage with other groups (in some cases this might involve the provision of mentoring and support in other cases this could involve the provision of limited capital funding to assist the group improve and refurbish their premises). 
*Groups who participate in this programme will be required to participate in  peace-building and reconciliation programmes which will have  clear links to anti-sectarianism and anti-racism,
*Capital work  will only be deemed eligible if it includes a very focused programme of anti-sectarianism and anti-racism training to be delivered. 
	€300,000
	A Small Grants Programme, managed and delivered by the project manager.

Provide groups working together with an opportunity to access resources to facilitate programmes that support the building positive relations
Small grants will be awarded on a clearly defined need and tight criteria. 
	No of Grants awarded

A minimum of 2 and a maximum of 5 Groups supported annually.

No of Peace III target group support organisations involved

No of Cross Border Projects supported/number of facilities enhanced


	The number of grants awarded will depend on the amounts of monies being applied for by each group – all monies will be allocated
A minimum of 12 groups and maximum of 30  Cross Border Projects supported


	Groups working together 

Individuals developing positive cross community and cross border relations                                     

	Total 
	€300,000
	


6.5 Administration of the Peace III Programme in Cavan

	Objectives 
	Indicative Actions
	Peace III, Resource Allocation
	Local Implementation Structures
	Performance Measurement

	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Ensure the delivery of the Peace III programme in County Cavan as per contract with SEUPB
	· Administer funding

· Manage resource allocation model 

· Meet Monitoring and reporting requirement 

· Oversee and manage the small grants programme
· Implement the Communication plan

· Meetings administration for the Peace Partnership 

· Linking with Peace Partnerships in the border area and Northern Ireland 
· Oversee and manage Programme evaluation
· Provide ongoing support for small grant recipients

· Training & support for the Partnership board
	     Salary for Project  management €174,852 X 3 years
Cavan partnership had not employed an administrator in their previous plan (phase 1)  this will be a necessary support in phase 2  the level of administration required will require a full time administrator.
€108,000 salary costs for Administrator X 3 years

Programme Costs x 3 years
€52,648 – support Peace partnership board and professional support costs.
	One project manager will be appointed to manage and support all the partnership deliveries programme activity, small grants appraisals, resource allocated model,  reporting requirements to the consortium and SEUPB and the financial management of the Peace III phase 2 programme.

An administrator will be appointed to enter project details onto the RMA system and general administration of the overall programme
	Monitoring Reports satisfactorily completed and submitted 

Financial management satisfactory
Budget spend achieved

Administrative support for all grant receipients
Partnership training and support needs identified.
	Funding administered and procured in line with funding legislation
Partnership training and support needs met
	Number of programmes developed and implemented.

Number of events that address sectarianism and racism or deal with conflict resolution.

Increased levels of trust and tolerance among programme beneficiaries and decreased levels of prejudice

	Total  
	€355,500
	


7 Managing the Strategy

7.1
The Completion of Phase I and Development of Phase II

The County Cavan Peace Partnership are confident that they have undertaken a focused consultation process.  They believe that they have clearly identified the issues that exist at a local level in relation to sectarianism, racism and diversity awareness. They also believe that they have identified some of the key actions that need to be undertaken over the next three years to address these issues.  These actions have been identified in brief and have indicative budgets allocated to them. The Cavan Peace III Partnership will appoint a programme manager to oversee and manage all project activity delivered through the partnership deliveries, meet reporting requirements of the funders, carryout small grant appraisals and support, co-ordinate and support the resource allocated model, manage the finance and manage all Cavan Co. Council partnership delivery staff working on Peace III. 

The Cavan Peace III Partnership board meet monthly and to date meetings have been very well attended, some training/talks relevant to Peace work have been provided and it is intended to increase this provision in phase 2. It will also be a priority for the Peace III manager to encourage and support the Peace III partnership board to attend the events organized by the consortium.  Members of the Partnership Board make up the assessment panel for small grants and the advisory panel for the phase 2 action plan. It is the intention of Cavan Peace III to develop and deliver specific anti racism and anti sectarianism training throughout the phase 2 plan, these materials will belong to Cavan co. council and will be a useful resource post Peace III. Cavan co council Community & Enterprise department are confident that the Peace III work will be sustained within that department post Peace III through the strong community links they have/are forming throughout the County.  A database of skilled facilitators for delivering Peace related materials has been developed throughout phase 1 and will continue during phase 2.
Once this Plan has been submitted, the Cavan Peace Partnership plan to work with the various members of the Partnership and other interested organisations from the county and from across the border to develop more detailed action level plans.  The Cavan Partnership intend to have these Action Level Plans in place over the summer so that when the funding is approved they will be ready to start work at a local level almost immediately.  This process will also facilitate the development of a detailed evaluation framework.
7.2
Key Monitoring and Evaluation Procedures 

The Cavan Peace III Plan will be managed by a team with experience of monitoring and evaluation and in particular monitoring and evaluation of EU programmes. The system established by the Cavan Peace Partnership will keep track of progress and will work in compliance with the monitoring and reporting requirements for Global Grant Allocation of the Peace III Operational Programme and the other requirements of the Peace III programme generally. 

7.3
Measurement Procedures to Monitor Impact

Evaluation will be a core part of the management of the plan.  The development of a base line is core to this work this will be done in preparation for the collection of a number of key outputs and results (See Table 7.1 for details) 

	Table 7.1. Key Outputs and Key Indicators


	Outputs
	Result 
	Impact 
	Sources of Verification

	No of programmes developed and implemented
	Changes in attitudes towards cross-community and cross-border activities 


	Improved levels of trust and tolerance in supported communities, decreased levels of prejudice
	• General monitoring & Evaluation/usual data sources 

• Attitudinal survey among minority groups and 

• Attitudinal surveys that show high levels of trust and a low levels of prejudice and intolerance 

· Formal evaluations 

• Official Statistics 



	No of events that address sectarianism and racism or deal with conflict resolution
	
	
	

	No of participants attending events
	
	
	

	Community balance of participation in events
	
	
	

	No of marginalised and minority groups participating in programmes
	
	
	

	No of young people participating 
	
	
	

	No of cross border linkages
	
	
	


7.4
Ongoing Monitoring and Formative Evaluation  all four of the Strategic Priorities will be subject to ongoing monitoring and evaluation.  Some elements of formative evaluation will take place as part of development of the detailed Action Level Plans.  Organisations selected to deliver particular actions will be required to report quarterly on financial spend and twice a year on wider performance. The findings of these reports will be compiled into a larger review of the performance of the plan and will form the basis of discussions for the Peace Partnership meetings.

7.5.
The Relevance and Suitability of Priority 1.1 Indicators

The SEUPB has identified a number of impact indicators for Priority 1.1.  Unfortunately data is not collected on some of these indicators in the Republic of Ireland (see Table 6.3 for details).  The Gárda Síochanna have only begun to collect information on whether there was a rational dimension to a crime ad do not collect information on crimes motivated by a sectarian dimension. What information is collected is only available at a national level.

	Table 6.3. Impact Indicators and their collection in County Cavan


	Impact Indicator
	Methodology for the 

Collection of the Indicators

	Number of racial incidents and crimes recorded
	This data is not available at  county level in the Republic 

	Number of homophobic incidents and crimes recorded
	This data is not collected in the Republic of Ireland

	Number of sectarian incidents and crimes recorded
	This data is not collected in the Republic of Ireland

	Number of incidents and crimes recorded motivated by religion
	This data is not collected in the Republic of Ireland

	Number of incidents and crimes recorded motivated by disability
	This data is not collected in the Republic of Ireland

	Number of attacks on symbolic premises: churches/chapels;  GAA/AOH property; Orange halls; schools
	This data is not collected in the Republic of Ireland

	Number of clients presenting as homeless due to intimidation (and % awarded homelessness status)
	This data is not collected in the Republic of Ireland

	% of people who think the area is a place free from displays of sectarian aggression
	This would require a Border Region and Northern Ireland wide attitudinal survey

	% of people who believe there is more racial prejudice than there was 5 years ago
	This would require a Border Region and Northern Ireland wide attitudinal survey

	% of people who believe there will be more racial prejudice in 5 years time
	This would require a Border Region and Northern Ireland wide attitudinal survey

	% of people who believe people from a minority ethnic community are less respected than they once were
	This would require a Border Region and Northern Ireland wide attitudinal survey

	% of people who are prejudiced against people from a minority ethnic community
	This would require a Border Region and Northern Ireland wide attitudinal survey

	Number of deaths per annum due to security situation
	This data is not collected in the Republic of Ireland

	Number of casualties per annum as a result of paramilitary style shootings
	This data is not collected in the Republic of Ireland

	Number of casualties per annum as a result of paramilitary style assaults
	This data is not collected in the Republic of Ireland

	Number of security related incidents
	This data is not collected in the Republic of Ireland

	Number of criminal damage offences with a hate motivation
	This data is not collected in the Republic of Ireland

	Intimidation through physical damage to a building or graffiti by type
	This data is not collected in the Republic of Ireland

	Number of Peace Lines
	This data is not relevant in the Republic of Ireland

	% of young people who worry about being threatened by paramilitaries
	This would require a Border Region and Northern Ireland wide attitudinal survey

	% of young people who worry about being assaulted due to religion, race or skin colour
	This would require a Border Region and Northern Ireland wide attitudinal survey


Cavan Peace Partnership believes that the SEUPB need to commission an attitudinal survey across the border counties and Northern Ireland to comprehensively measure the impact of the Programme.  
7.6
Reporting and Feedback Arrangements

Cavan Peace Partnership will be responsibility for overseeing the implementation of the Cavan Peace Plan.  Progress in relation to the plan implementation will be assessed using a series of Performance Indicators.  There will be at least three headline performance indicators for each of the four priorities (See Table 6.2 for details of these indicators). 

The Cavan Peace Partnership will review overall plan implementation and progress twice per year in May and in November. Depending on progress and the emergence of new issues, the plan may be amended and updated. Changes to the Plan made after the twice annual review will be approved by the Partnership. The Partnership will produce an Annual Review of Progress Plan.

7.7.
Plans for Future Consultations

The Cavan Peace Partnership was pleased with the level of engagement in the Phase II consultation process. The Partnership are aware that some groups were less well represented in the consultation process than others. The Partnership are actively going to address this weakness by pro-actively targeting support at these groups under priority 1. 
The networking element of Priority 4 will also bring projects and groups together on a regular basis providing the Partnership with a useful source of feedback on progress and on emerging needs.

7.8 Addressing the Cross Cutting Themes

This Plan has five cross cutting themes as follows:

· Cross Border Co-operation

· Equality

· Sustainable Development

· Impact on Poverty

· Partnership

The Cavan Peace Partnership will continue to address these themes in a number of ways:

7.8.1 Cross Border Co-operation

Cross border co-operation will be an element of each of the four strategic priorities to be implemented. In this way cross border co-operation is a cross cutting action across the operation of the entire plan therefore ensuring the minimum 30% being met.
7.8.2 Equality

Cavan Peace Partnership believes that equality concerns require them to ensure that the activities supported by the Partnership are open and accessible to all to participate in.  Issues that can prevent people participating include gender; marital status;  family status;  age; disability; race; sexual orientation; religious belief; and membership of the Traveller Community.  The Cavan Peace Partnership is committed to the promotion and operation of the principle of equality within the Cavan Peace Plan, among the actions it will undertake to ensure this happens include:
· A requirement that all organisations who tender to deliver elements of the plan are equal opportunities employers

· Provision with the four strategic priorities for supports to enable equal participation, these supports will include 

· the provision of expenses to cover the costs of transport, 

· the provision of expenses to cover the costs of childcare/elder care, 

· the provision of expenses to cover the costs of interpretation and translation services

· the use of best practice in web-accessibility (where web-sites are used). 

· Training for potential providers who may be interested in tendering to implement particular actions. (Currently there are many local providers successfully delivering actions on the ground, their capacity to develop a detailed tender is more questionable and they will need support to assist them begin this process.)

7.8.3. Sustainable Development and Sustainability
The Cavan Peace Partnership is committed to keeping its impact on the environment as low as possible.  Actions required to be undertaken to do this would include the following:


Keeping meetings to a minimum (through the effective use of the internet)


Encouraging car pooling


The provision of buses (instead of the use of individuals travelling by car)


The use of recycled stationary/products within the implementation of the programme


The promotion of recycling within the management and implementation of the programmes


Support for programmes of actions that seek to use the ‘Protection of the environment’ as a theme around which to promote community interaction
7.8.4. Impact on Poverty

Research has shown that there is a strong correlation between poverty and conflict.  Poverty tends to be higher in areas more severely impacted by conflict.  The correlation in County Cavan between disadvantage and areas impacted on by the conflict is very visible (see Section 2.5.1 for more details).  As such the Cavan Peace Partnership believe that by targeting efforts on areas most affected by the conflict that they will have a positive impact on poverty.  The Cavan Peace Partnership are also placing a strong focus on supporting isolated marginalised and minority groups. The Peace III secretariat are undertaking a Poverty Impact Assessment of the Plan led by the division of the department of Community, Equality & Gaeltacht Affairs and Cavan County Councils Social Inclusion Unit. This assessment will be completed by end of the year.
7.8.5 Partnership:
The Cavan Peace III Partnership is by its nature a partnership between the statutory, local development, community and voluntary sectors and the social partners. The Phase I and II Plans were developed by the Partnership in partnership with the wider public (through the consultation process).  

The implementation of the Phase II Plan will promote the further development of partnerships between community organisations and between community organisations and local development agencies who may need to come together to tender for the delivery of particular actions.  It is also the case that the implementation of particular strategic priorities will involve more than one delivery agent, who in turn will need to work together to ensure the delivery of a particular strategic priority.  

  A. Attendees at Peace III Phase II Consultations

Public Consultation Ballyjamesduff Museum 21st April 2010 (7)
John Lovett – Castlerahan GFC

Jerry Fitzpatrick – Cavan Community Forum

Una Traynor – Breffni Integrated

Marianne Mc Dermott – Cavan Co. Co.

Jennifer Hill – Cavan Co. Co. 

Michael Finnegan – Cavan County Museum

Savina Donohoe – Cavan County Museum

Public Consultation Bailieborough Hotel 22nd April 2010 (9)
Peadar Reymond – Bailieborough Development Association

Mary McCabe – Teach Oscail Positive Relations

Jim Magnus – Bailieborough Development Association

Michael Mc Donald -  Bailieborough Development Association

Breda Heerey – Women’s Group

Susan Keogh – Irish Traveller Movement Cavan

Patrick Mc Cabe – Bailieborough Agricultural Show

Jerry Fitzpatrick – Cavan Community Forum

Jennifer Hill – Cavan County Council

Public Consultation, Ballyconnnell, 27th April 2010 (17)
Anna-Rose Mc Cormack – Women Celebrating Diversity

Tommy McMahon – Belturbet Row Boat Club

Martin Colden – Killeshandra Community Council

Tomás O’Raghallaigh – Killeshandra Community Council

Margaret Hartin – Focus Family Resource Centre, Killeshandra

Jennifer O’Reilly – Focus Family Resource Centre, Killeshandra

Eamonn Sexton – Focus Family Resource Centre, Killeshandra

Garry McKiernan - Church Street Centre, Ballyconnell

Aideen Tobin – Ballyconnell Town and District Development Association                           

Marie O’Reilly – Cavan County Council

Ann Crowe – Ballyconnell Town Development

Susan McVitty – Ballyconnell Town Development

Peter McVitty – County Councillor

Pamela Carney – Breffni Integrated Ltd.

Kate Warey – Ballyconnell Playschool

Eva Gibson – Killeshandra Church Of Ireland

Dympna Headen – Bawnboy

Public Consultation Cavan Town 28th April 2010 10am (18)
Marie Lynch – Cavan Town Women’s Group

Ann McKiernan - Cavan Town Women’s Group

Anna Smith - Cavan Town Women’s Group

Eileen Johnston - Cavan Town Women’s Group

Charley Mc Adam – Border Minority Group

Una Traynor – Breffni Integrated Ltd.

Angela Graham – Cavan Family Resource Centre

Philomena Finnegan - Cavan Family Resource Centre

Eileen Brady - Cavan Family Resource Centre

Margaret Cowen – Ballinagh Women’s Group

Wilma Bennett - Ballinagh Women’s Group

Niamh Smyth – County Councillor

Madeline Argue - County Councillor

Kim Doherty – Junior Achievement

Siobhan Kelly – Junior Achievement

Breffni Clarke – Cavan Co. Co.

Siobhan Wallace – Cavan Co. Co.

Majella Tierney – Cavan Co. Co.

Public Consultation Cavan Town 28th April 2010 5pm (8)
Kate Ennals – Cavan Community Forum

Louise Smith – Cavan VEC

Finola Smith – Ballinagh Foroige

Ann McPhillips – Ballinagh Community Enterprise Association

Mary Farrelly – Independent Arts Producer

Jerry Fitzpatrick – Cavan Community Forum

Barbara Corkey – Blacklion Methodist Church

Marie ‘Reilly – Cavan County Council

Focus Group for Small Grant Recipients, Cavan Town Thursday 22nd July 2010  (10)
Bobby Jordan – PCI Cavan Group Of Churches

Doris Allison – PCI Cavan Group Of Churches

Bridie Finlay – Killeshandra Community Council

Pat Tiernan - Killeshandra Community Council

Patricia Martin - Cavan VEC/Face Off Project

Finola Smith – Ballinagh Foroige

Avril Smith – Ballinagh Foroige

Maureen Mc Intyre – Cavan VEC/Youth Consultation Project

Jim Magee – Bailieborough Development Association

Elizabeth Fleming – Bailieborough Development Association

Appendix B. Interviews and Submissions
Interviews were undertaken with:

· Fintan McCabe
The Rural Enabler Programme

· Liam McKeever
Pobal

· Emer Coveney
Cavan Social Inclusion Unit
· Angela Graham
Cavan Family Resource Centre, , 

Inputs and submissions were received from

· Angela Graham
Breifne in Transition
, Cavan Family Resource Centre Ltd

· Jennifer Hill

Good Relations Officer, Cavan County Council

· Marie O’Reilly
Development Worker West Cavan,  Cavan County Council

· Natasha Cassidy
Youth Worker Face Off Youth Project, Co.Cavan VEC

The issues raised through the interviews and submissions were incorporated into the consultations[image: image7.png]
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The Aim


 ‘Build positive relations at a local and indeed a cross border level through challenging attitudes to sectarianism and racism; increasing levels of interaction and engagement between different communities, groups and areas; supporting conflict resolution and mediation work at a local level within the county and ultimately promoting reconciliation within the county and in the wider region’





Priority 1 Supporting Our Young People





Objective 2 To build positive relations by supporting the dev of shared visions at a local, county & cross border level





Objective 1 To build positive relations by acknowledging and dealing with the past





Priority 1 Build the capacity of minority and excluded groups and communities & equip them with the skills to organise themselves, and participate in the wider community activities





Priority 3. To provide increased levels of access to conflict resolution and mediation support services at a local level





Priority 2 To promote mutual understanding & respect by encouraging cross community and cross border networking and by building positive relations





Priority 4. To facilitate access to the resources necessary to enable groups and communities within the county undertake purpose specific training and support programmes that are focused on building positive relationships 





Activity Strand 1 . Building Communities in Cavan





Activity Strand 2 . Building Good Relations Among Our Young People





Activity Strand 3.	Enhanced access to reconciliation supports at a local level’





Activity Strand 4. Supporting the building of a shared vision and integrated communities’ 





Cross Cutting Themes





Support for Partnership Working





Impact on Poverty





Cross Border Co-operation





Sustainable Development





Equal


Opportunities
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� Ralaheen Ltd and EXPAC (2005) All Over the Place, People Displaced to and from the Southern Border Counties as a Result of the Conflict 1969-1994, January 2005, ADM/ CPA. 
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