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These Procedures to Regulate the Business of Strategic Policy Committees are prepared in accordance with the Department of the Environment, Community and Local Government Guidelines for the Establishment of Strategic Policy Committees issued in June 2014. 
General Provisions 

Strategic Policy Committee’s shall operate in accordance with the Strategic Policy Committee Scheme adopted by the Council.

Meetings will be conducted in accordance with Cavan County Council’s Standing Orders and subject to law or amendments made by Cavan County Council. 
It is desirable that sectoral nominees retain membership of the Strategic Policy Committee’s for the life of the Council.  Where a casual vacancy occurs, it should be filled by the relevant sector. Appointments in such circumstances remain a Reserved Function of the Council. 
The relevant Director of Services or his nominee will attend meetings and provide support to the SPC.  The Director will, subject to the Chief Executive’s overall responsibility for staffing matters, work closely with the Committee and be entitled to speak and participate at meetings.

Strategic Policy Committee’s membership for Councillors will be for the lifetime of the Council.
1. The times, days and locations of meetings

A minimum of four ordinary meetings will be held each year at a time and date to be decided by each Strategic Policy Committee. 

A Special Meeting of a Strategic Policy Committee may be called by the Chairperson or by at least five Members of a Strategic Policy Committee 

Meetings of Strategic Policy Committees will normally be held in the Council Chamber, Courthouse, Cavan unless otherwise agreed.
2. The minimum terms of notice of Meetings 
Each should Strategic Policy Committee shall ensure that documentation or correspondence concerning meetings is sent well in advance of the meetings, if possible two weeks in advance.

The agenda and minutes of Strategic Policy Committee meetings should also be circulated well in advance to all SPC members and not less than 3 clear days prior to a meeting. 

3. The ordering of the Agenda
The following is the order of business for meetings of Strategic Policy Committees:
· Confirmation of Minutes of previous meeting

· Matters arising from Minutes

· Policy issues submitted by members for consideration
· Draft Position Papers prepared for consideration by the Committee

· Other business set forth on the agenda for the meeting.

4. Minutes


The Minutes shall include

· The date, place and time of the meeting

· The names of the Members present at the meeting

· The names of the senior employees of the Council present at the meeting

· Reference to any report submitted to the Members at the meeting

· Particulars of all decisions passed at the meeting

· Other such matters considered appropriate 
· Time of conclusion of the meeting
Minutes of every meeting of a Strategic Policy Committee shall be signed by the Chairperson following confirmation by the Committee. 

The Minutes shall be referred to the full Council for ratification 

5. Quorum 

The quorum for meetings of Strategic Policy Committees shall be four members, two of whom shall be Elected Members of the Council. 
If after thirty minutes from the agreed starting time of an ordinary meeting, a quorum is not present, the meeting shall stand adjourned until a date determined by the Chairperson of the Strategic Policy Committee . 

Whenever a meeting of Strategic Policy Committee is adjourned or abandoned owing to failure to obtain a quorum the names of those present at the time and place appointed for such meeting shall be recorded by the meetings administrator and they shall for all purposes be deemed to have attended a duly constituted meeting. 

In the event of any member failing to attend at least two ordinary meetings of the committee in any year, the nominating body shall be asked to review the matter. 
6. Chairperson

The Chairs of the Strategic Policy Committee’s have been appointed by the full Council from among the Councillor appointees to the Strategic Policy Committees. Strategic Policy Committee Chairs will hold office for a minimum period of three years.  
In the event that the appointed Chairperson is not available to Chair a meeting of a Strategic Policy Committee, the Chair shall be taken for that meeting by one of the Elected Members present by agreement between the Elected Members in attendance. 
7. The provision to suspend standing orders
Standing Orders may at anytime, by consent of not less than three quarters of the members of the committee present, be suspended for the purpose of specified business. Prior notice of any such proposal shall be given to the Chairperson of the Committee. 

8. The right to speak and equality in making views known
Each member of the committee shall be afforded equal opportunity to express and make known their views.
When two or more members at the same time offer to speak, the member called upon by the   Chair shall have precedence. A member while speaking shall address only the Chair. 

Chair is the sole judge of order at meetings of Strategic Policy Committees and has authority to maintain order and enforce prompt obedience to his / her ruling. When during a debate the Chair rises, any member then speaking shall give way to the Chair.
9. The process associated with handling confidential material
Where relevant and to ensure transparency, appropriate information should be made available. This includes making available minutes and reports processed by the Strategic Policy Committees.

In instances where documentation is of a confidential nature, this should be specifically identified as such. 

Any documentation not so identified will be regarded as available to the public in general and the sectors in particular.

Meetings of Strategic Policy Committees shall be in Committee with media briefings and releases as appropriate. 
10.  The procedures for identification of conflicts of interests and abstention from

 discussions and voting

Members shall at all times comply with the provisions in law with regard to their conduct in public office and in particular with all of Part 15  of the Local Government Act 2001 and with any guidelines or codes of conduct on ethics issued on or behalf of the government.



Members shall comply with all aspects of Section 177 of the Local Government Act 2001 and any member having a pecuniary or beneficial interest in any matter before the Committee or having knowledge that a connected person, as defined in the Act, has any such interest shall declare that interest and withdraw from the meeting for as long as that matter is being discussed or considered and shall have no part in the proceedings relating thereto and shall refrain from voting in relation to it. 


The onus is on the Member to declare the interest and leave the meeting.  

11. Recommendations and Decision 

Where possible, recommendations and decisions made by Strategic Policy Committees should be made by consensus.
Voting, where necessary, may be by voice when it is obvious that the meeting is practically unanimous and no member dissenting or by show of hands.    

12. Provision for procedures to allow for review of previous committee business

and recommendation

A motion to review or amend a decision or recommendation of the Strategic Policy Committee can only be made on notice inserted in the Agenda, and such notice shall specify the decision or recommendation to be reviewed or amended and furnish the terms of the motion to be made; but no such motion shall be allowed to appear on the Agenda to review  or amend any decision or recommendation of Strategic Policy Committee  within six months of the date of the adoption of such decision or recommendation except with the written assent of not less than 5 Municipal District members. A decision or recommendation may not be reviewed or amended at the meeting at which it has been made.

13. Interpretation of Procedures to Regulate the Business of Strategic Policy Committees

The Chairperson’s ruling on any question of the Procedures to Regulate the Business of Strategic Policy Committees or standing orders shall be final. 
