Minutes of Meeting of Co. Cavan Joint Policing Committee held in the Council Chamber, Cavan on 22 June 2016 at 3pm.
------------------------------------------------------------------------------------------------------

Councillors: Cllr. Clifford Kelly, Cllr. John Paul Feeley, Cllr. Winston Bennett, Cllr. Carmel Brady, Cllr. Peter Mc Vitty, Cllr. P. Smith, Cllr. Madeline Argue, Cllr. N. Connell, Cllr. P. Mc Donald, Cllr Shane P. O’ Reilly, Cllr. Fergal Curtin
Community Representatives: Vanessa Clarke, Brian Mc Dermott, 

Bob Gilbert

Executive: Ger Finn (Chief Executive), Eoin Doyle, (Director of Services), Gráinne Boyle, (Social Inclusion Unit)
Garda Officers: Superintendent James Coen
Oireachtas Members: Deputy Brendan Smith
Apologies: Chief Superintendent Padraig Rattigan, Deputy Joe O Reilly, 

Noleen Brady Smith, Cllr. Damian Brady, Francis Mc Dermott
In Attendance: Emer Coveney, Tim Murphy, Carol Lambe, Gerard Callard, Garda James Mc Devitt
------------------------------------------------------------------------------------------------------

1. Minutes and Matters Arising

Cllr Feeley congratulated Cllr. F. Curtin on his appointment as Cathaoirleach, replacing Cllr. P. Smith. He also congratulated Niamh Smyth on her appointment as TD. 
Cllr. Curtin proposed the minutes and B. Mc Dermott seconded them. There were no matters arising.

Cllr. Feeley suggested that the following two agenda items should be dealt with together.
2. Presentation from the Cavan District Crime/Drugs Unit by Garda James Mc Devitt.

3. Presentation from the Cavan & Monaghan Drugs & Alcohol Service by Project Co-ordinator Tim Murphy

Garda J. Mc Devitt covered the following items in his presentation.
· Misuse of Drugs Act 1977-1984
· Psychoactive Substance Act 2010
· An overview of recent seizures made within the County
· The recent Operation Sarbo and the outcomes
Mr. Murphy of the Cavan & Monaghan Drugs & Alcohol Service provided some background information on his organisation, the services they provide, and the current issues they are seeing on the ground. He also referred to the need for additional resources and services, such as preventative education services within the county, in order to deal with the issue of drugs and alcohol effectively.
Mr. Murphy said that the numbers of presentations for heroine treatment has doubled over the past five years, with currently 73 weekly methadone users attending their clinic. There is a serious need for more services to be made available for young people in particular within the region as it is not suitable for them to be dealt with through adult services. The organisation itself is finding it difficult to meet the current demand for its services. It can take up to two to three months to clear their waiting list and in the meantime many of those go on to commit crime. 
Deputy Smith proposed that two letters be written to the local area manager of the HSE and to the Department of Justice, Equality and Defence requesting an increase in funding for the Cavan and Monaghan Drugs & Alcohol Service so that it can strive to meet its current demand for services. 
A number of councillors had queries and comments to make in relation to the presentations, specifically around:
· The effectiveness of current legislation within this area.

· The number of gardaí available within the region to tackle this issue.

· The work gardaí were doing at a local level in terms of preventative work with youth. 

· The availability of drugs and particularly access to the psychoactive drugs over the internet. 

Deputy Smith enquired if there were any current funding applications submitted by Cavan County Council under the CCTV Funding Scheme.

E. Doyle replied not currently as there is a review being carried out on the scheme. Cllr. Feeley said that a letter had been issued by County Cavan JPC earlier in the year to the Dept. to request priority be Cavan to County Cavan to extend the current CCTV system within the town.

V. Clarke informed the committee that a follow up networking event has been scheduled for community alert groups within County Cavan. Chief Superintendent Rattigan has agreed to speak at it and she invited members of the Cavan JPC to attend also.

4. Presentation on the newly established County Cavan and Drugs & Alcohol Forum 
Cllr. O’Reilly has been appointed chair of the newly established Drugs & Alcohol Forum. He provided an overview of the main aims of the forum, its membership and focus to date. He said that the forum will be an action focused group working from an evidence based background. Emer Coveney, Social Inclusion Unit, Cavan County Council, also provided an input on the forum. She said one of their first areas of focus is to carry out a mapping exercise of all the services available within the area of drugs and alcohol within the county. County Monaghan is also in the process of setting up a similar forum.

5. ‘Don’t Pour Your Dreams Away’ Initiative – Carol Lambe, Monaghan JPC and Gerard Callen, Monaghan Integrated Development Ltd.
Carol Lambe provided background information on the ‘Don’t Poor Your Dreams Away’ campaign and it’s progression to date within County Monaghan. A recent review carried out on the campaign put forward the recommendation that the campaign should be rolled out on a cross county basis and extended to County Cavan. It had been initially run on a pilot basis within Cavan Town only.
A number of councillors congratulated Ms Lambe and Mr. Callen on the initiative.

Cllr. Feeley commented that this was a very worthwhile campaign to which the County Cavan JPC would give its full backing to. Cllr O ‘Reilly also indicated that the Drugs & Alcohol Forum would like to see this rolled out within the county also.
6. Garda Report – Updated Crime Statistics for the County (January 2016 to May 2016)

Superintendent Coen provided a breakdown of the crime statistics for the county over January to May 2016, broken down by the two policing districts, displaying the various types of crimes committed.
There was a discussion around the need for additional gardaí and resources within the county. Deputy Smith requested that a letter be issued on behalf of the JPC to the Minister of Justice, Equality & Defence requesting additional gardaí and resources for the county.  
A number of councillors expressed their concerns to Superintendent Coen and he committed to pass these on to the Chief Superintendent Rattigan. 

7. AOB

There was no AOB.
8. Next Meeting
It was agreed that no date would be set for the next meeting until the new Chief Superintendent is appointed. 
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