Minutes of Meeting of Co. Cavan Joint Policing Committee held in The Council Chamber, The Courthouse, Cavan on Monday 03 February 2014 at 2.30pm.
------------------------------------------------------------------------------------------------------

In attendance:
Cllr. Danny Brady, Cllr. Peter Mc Vitty, Cllr. Paddy Smith, Cllr. Paddy Mc Donald, Cllr Sean Mc Kiernan, Cllr. Dessie Boylan, Cllr. Paddy O’Reilly, Cllr. Peter Mc Vitty, Cllr. Gerry Murray, Cllr. Winston Bennett, Cllr. Niamh Smyth, Cllr Paddy Mc Donald, Cllr Paddy Smith
Executive


Ger Finn – Cavan County Council



Marty Lynch – Cavan County Council

Gráinne Boyle– Social Inclusion Unit
Oireachtas Members 

Deputy Joe O’Reilly
Garda Officers


Chief Superintendent James Sheridan





Garda Declan Moran – Cavan






Garda Peter Fahy - Bailieborough

Community/Voluntary

Owen Mc Connon





Jet Calders
Muintir Na Tire


Vanessa Clarke
Apologies:
County Manager Jack Keyes, Cllr. Sean Smith
------------------------------------------------------------------------------------------------------

The chairman Cllr Seán Mc Kiernan opened the meeting by welcoming Jet Calders (Cavan Drugs Awareness Group) as a new member to the Co. Cavan Joint Policing Committee. He informed the committee that he had been nominated through the Cavan Community Forum. He also extended a welcome to those who had attended the meeting to provide presentations. 
1. 
Minutes of Meeting held on 2 December 2013
The minutes were adopted. Proposed by Cllr. Peter Mc Vitty. Seconded by Cllr. Danny Brady.  
2. 
Update from Vanessa Clarke, Community Alert
Vanessa provided the group with a number of updates, including:
· Gowna Text Alert almost ready to launch – good coverage of the Gowna area.

· She is finding that since the Text Alert Guidelines have been launched things have become more streamlined and easier to run overall.

· A meeting was held recently with Mountnugent Community Alert, 16 representative groups turned up for it.

· A review is underway of the Crime Prevention Ambassadors Initiative (CPAI) by the Garda Siochána.

· Exploring the possibility of using a TÚS Worker within the Bailieborough area to support community alert – will be used as a pilot.
· Have issued the first edition of a newsletter for community alert groups to promote networking.

· Gift of a Lift – supported the Council’s Roads Safety Officer with this over the Christmas, groups have expressed that they would like to see it extended throughout the year.

· Exploring the possibility of supporting a group in Ardkeen Housing Estate – Cavan.

Cllr. Niamh Smyth commented on how useful the Text Alert Scheme has been in opening up the lines of communication between the community and the gardaí. However she has noticed that since the guidelines have been issued the numbers of texts has dropped quite significantly and people are beginning to question its effectiveness now. Cllr Seán Mc Kiernan expressed concerns over the potential misuse of numbers gathered by Community Alerts. Chief Superintendent James Sheridan replied that it is something they are still working on developing and he would hope to see improvements made over time in relation to its operation. The gardaí have to be very careful in terms of screening the information coming into them. 
3. 
Presentation by Marty Lynch – Estate Liaison Officer, Cavan County Council.
Marty started off his presentation by expressing his gratitude to the councillors and the gardaí for the role they play in assisting him with his work.
Marty provided his presentation in relation to:

· An overview & background information to Cavan County Council’s

· Estate Management Programme
· Tenancy Support provided through the programme
· Residents Associations - Purpose & Activities 
· Anti-Social Behaviour - Cavan County Councils Anti- Social Behaviour Policy is adhered to. 26 complaints received from Jan to Dec 2013, mostly in relation to pets – drugs and alcohol have become less of an issue. 16 garda consultations were held. No notices to quit were issued in 2013.
A number of the councillors paid tribute to Marty and the work he carries out, acknowledging the benefits of the programme. However a number of issues were raised, specifically relating to:

· The number of vacant houses.
· The number of inspections being carried out on a yearly basis, 24 over 2013. Many councillors felt that this is too low.
· Character checks on tenants – many believing more stricter checks need to be conducted on individuals before offering a house
· Drug & alcohol abuse within the estates and what is being done to tackle this.

In relation to issues around vacant housing and inspections Marty said that he will pass on the points and concerns raised by the councillors to the housing team. He indicated that the issue in terms of what can be done often comes down to a lack of resources.
In relation to the drugs situation Chief Superintendent James Sheridan said that the gardaí need to seek judicial warrants before they can inspect properties and they are reliant on people to come forward with sound, reliable information before they can make a case to do this. He said that there are currently a number of surveillance operations underway and some searches have been carried out to date.
4.
Presentation by Community Gardaí Peter Fahey (Bailieborough) & Declan Moran (Cavan Town)
Garda Peter Fahey provided a presentation to explain the role of the Community Garda, covering:
· Community Policing Goals
· Community Engagement – an explanation into the range of different types of groups they link in with through their role including the elderly, people at risk, Travellers, community groups etc. It was also explained what type of work the community gardaí do to assist these groups.
· Youth – the types of programmes delivered in the local schools was covered.

Garda Declan Moran explained that Community Policing is essentially a partnership between An Gardaí Siochána, statutory agencies and the community on the ground. It has become more structured and tailored over the years to meet the specific needs of the communities served. He provided a detailed breakdown on his day to day role and duties.
Cllr. Paddy Smith made the point that both Cavan and Bailieborough are well served by having community guards however many rural areas are not so fortunate. He believes more lobbying needs to be done around this. Cllr. Niamh Smyth complimented both guards on their important work and suggested to Chief Superintendent James Sheridan that once the new Garda Recruitment Process has been finalised more gardaí should be appointed to this specific role. 
Vanessa Clarke complimented the community guards on their role also and suggested that in areas where there are no community guards present members of the public should utilise the Community Alert Group structures that are in place as these assist in filling the gap and ensures that suspicious activity gets reported.
4. 
“Call on Cavan County Council to introduce By-Laws that will prevent the abuse of alcohol in the town of Bailieborough and its surrounding environs” – Cllr. Niamh Smyth
Cllr. Niamh Smyth emphasised the need for these By-Laws to be introduced explaining how bad the current situation has become with the issue of drinking in particular public places within Bailieborough and the consequential littering and anti-social behaviour which occurs. She explained that she would like to see certain exemptions applied over certain periods such as festivals etc, as the town will be fully monitored by the gardaí over these times.
Ger Finn explained that the request would really be a matter for the County Council to consider. Cllr. Seán Mc Kiernan stated that he had raised this issue himself at a previous council meeting in the past.  He wished her success with the motion stating that it is fully endorsed by the Co. Cavan JPC.
Chief Superintendent James Sheridan said he was unsure if it would actually help deal with the problem, however he stated that he would assist with it and he believed that it would give the gardaí extra powers in dealing with the issue.

5. AOB
The next meeting will take place on 7 April at 2:30pm in the Council Chamber of the Cavan Courthouse. 
Possible areas of focus will include a presentation on the review of the Crime Prevention Ambassadors Initiative, the results of a piece of research which was conducted into rural crime within Cavan & Monaghan (An action from the Co. Cavan Age Friendly Strategy) and feedback on the progress of the Text Alert Scheme.
The meeting concluded at 4:40pm.
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