Minutes of Strategic Policy Committee Meeting on Economic Development
Council Chamber, Courthouse, Cavan
Tuesday,  26th January 2016

Present:
Councillor (Cllr) John Paul Feeley, Chairperson



Mr Eoin Doyle, Director of Service



Mr Jim Fox, A/ Head of Enterprise



Ms Caroline Brady, Administrative Officer   



Mr John Donohoe, Chief Officer



Cllr Peter McVitty, Cavan County Council



Cllr Carmel Brady, Cavan County Council



Cllr Eugene Greenan, Cavan County Council



Ms Nikki McGoohan, Cavan Chamber of Commerce 

Mr Chris Kirk, Cavan Public Participation Network (PPN)
In Attendance: Deirdre Craven and John Nugent IDA Ireland, Ann Caldwell, Enterprise Ireland

At the outset of the meeting the Chairman Cllr John Paul Feeley welcomed representatives from the IDA and Enterprise Ireland to the meeting.
1. Minutes
On the proposal of Cllr. Peter Mc Vitty, and seconded by Cllr Carmel Brady the minutes of the meeting held on 12th November 2015 were approved.  

2. Update from the IDA and Enterprise Ireland

Mr Eoin Doyle formally introduced Mr John Nugent and Ms Deirdre Craven IDA to the meeting. He referred to the fact that he along with Chief Executive Tommy Ryan had met with the IDA previously and had a very productive meeting. Mr John Nugent thanked the committee for inviting him to attend. He referred to the Action Plan for Jobs for the Border Region which was launched on 30th November 2015 this presented challenging targets for the region, however the IDA would continue with their ongoing work in this regard.
Mr Nugent then outlined the role which the IDA plays in attracting investment to the region. The IDA attracts investment to the country by working with overseas companies to make them aware of the investment propositions throughout Ireland. This is a very competitive landscape as we are competing internationally with the likes of London Amsterdam etc. the objective is to get Ireland on the ‘radar’ initially followed by regional investment thereafter. Globally IDA has a staff of 300 worldwide with the aim of ‘copper fastening’ what we have and growing what we can.

Following Mr Nugent’s presentation the committee members had a number of questions. Cllr Eugene Greenan expressed his disappointment that members of the Economic SPC had not received an invite to the consultation stage of the Action Plan for Jobs, he felt that there was a need for greater communication between the Government Departments, Government Agencies and the Local Authority and its committees. Cllr John Paul Feeley posed the question as to what we need to do to get more investment into the County and how can we make Cavan a more attractive proposition for investment?. Cllr Peter Mc Vitty said that Cavan doesn’t have the appropriate buildings and infrastructure to entice investment; he said he was disappointed that the IDA has no positive results for investment in County Cavan. 
Mr Nugent responded to the questions posed as follows; Regarding invitations to the launch of the APJ he confirmed that invites had been issued by the Department of Jobs Enterprise and Innovation, he acknowledged Cllr Greenan’s concerns. In terms of Cllr Feeleys questions he said that Cavan was in close proximity to Dublin Airport and Dublin Port and that we needed to play to our strengths. Regarding the points raised by Cllr Mc Vitty regarding suitable properties he said that while property was a key enabler of investment of themselves they did not drive investment. A significant issue remains at present that developers and banks are not developing the properties required.
Mr Chris Kirk referred specifically to the importance of apprenticeships and the key role which the ETB had in this area. There is a need for ‘hands on’ training particularly in the area of manufacturing skills e.g. Crompton Greaves and Combi Lift had a particular skill set requirement. Mr Kirk suggested that the colleges were not producing the required skill set. The Colleges, ETB and DSP needed to start working more closely to develop the skills required so we have a workforce ready for industry. Having the right mix of location, product and talent is the basis on which we should be selling ourselves as a place to invest.

In summation Mr Nugent highlighted the fact that the IDA is a developer of last resort. They will build the necessary business parks, however it is up to the private sector to come in and develop a viable business solution. Companies seeking to invest will look at a the proposition in terms of the following: infrastructure, quality of life, proximity to colleges, supply of appropriate talent, which is one of the more difficult issues to address particularly outside of Dublin.

In conclusion Mr Nugent and Ms Craven thanked the committee for their time and said he looked forward to working closely with Cavan County Council in the future.

Ms Ann Caldwell from Enterprise Ireland provided an update to the committee on the role of Enterprise Ireland. She advised the committee that Enterprise Ireland works with companies who employ more than 10 people and who are involved in manufacturing and internationally traded services. They help companies to expand (Internationalisation) and provide mentoring, access to Finance and start your own business advice. Enterprise Ireland is also involved in the New Frontiers Programme and are a ‘company to company’ promoter. She noted that there were 6-8 Enterprise units in Cavan and that Enterprise Ireland could run any of their programmes from these units.

Ms Caldwell also referred to the ‘Regional Skills Forum’ which had been established to address the skills gap. Already 21 new apprenticeships had been identified and they were actively working with the Department of Social Protection to get people off the Live Register. Other schemes which they run include the innovation voucher scheme which is used for product development, female entrepreneurship programmes and programmes in the area of agri tech.
In conclusion Cllr John Paul Feeley thanked Ms Caldwell for her presentation and wished both the IDA and Enterprise Ireland the best in their endeavours in bringing investment and business expansion to Cavan.
3. Adoption of Economic Component of Local Economic and Community Plan
Mr Eoin Doyle referred the committee members to the Local Economic and Community Plan which had been circulated to the members in advance of the meeting. It was a function of the Economic SPC to formally adopt the Economic Component of the Plan. Mr John Donohoe and Mr Jim Fox provided a detailed overview of the plan and the actions which it contained. After the update comments from the committee members were invited by Cllr Feeley.

Mr Chris Kirk expressed concerns he had regarding the SWOT analysis. He referred in particular to the Geopark, REDZ initiative, Cavan General Hospital, overhead cables in towns and villages and the Fleadh. Mr Eoin Doyle acknowledged the issues raised, however, he confirmed that in the context of the LECP these issues had all been raised during the Community consultations on the Plan and it was deemed necessary to include them in the plan so as to highlight the Strengths, Weaknesses Opportunities and Threats that were perceived at local level.
The members of the committee acknowledged the work that had gone into getting the plan to this stage and on the proposal of Ms Nikki Mc Goohan and seconded by Cllr Peter Mc Vitty, the Economic Component of the LECP was formally adopted by the Economic Development SPC.

4. Update on Economic Forum, Town Teams, Food Strategy and Digital Strategy.

Mr Eoin Doyle provided the committee with an update on the Economic Forum. He advised them that the Chief Executive had met with the Chairman of Louth Economic Forum, Mr Padraic White, to discuss the potential of the Form and its possible constitution. It has been broadly agreed that the Forum would comprise influential personnel from Cavan coming from the following backgrounds: Manufacturing, Agriculture, Food, ICT and other relevant backgrounds. They would meet perhaps 3-4 times per year to discuss potential development areas within the County. Mr Doyle reiterated that from the beginning the role and function of the Forum needed to be clearly defined so as to gain the maximum benefits from it for the County.

Ms Caroline Brady provided an update in terms of the Town Teams, Food Strategy and Digital Strategy. She advised the committee that the position of Facilitator for the Town Teams had been advertised with a closing date of Friday 26th February. It is intended that work on developing the town teams will commence mid to late March. The Terms of Reference for the Food Strategy were also being finalised and meetings had taken place with a number of food producers and chefs from around the county to get their input into the Terms of Reference for the Food Strategy.

Regarding the Digital Strategy, meetings have also taken place with a number of personnel involved in the IT sector seeking their advice on the preparation on a Digital Strategy for Co Cavan. A networking event has been organised for 14th April and all SME’s throughout the County who are involved in IT have been invited to attend. Representatives from Intel, Connect Ireland and DCU will be attendance to speak on the evening. Other events such as a Coderdojo event to tie in with the Taste of Cavan and a Hackathon are planned for the month of April.
5. Leader Local Development Strategy

Mr John Donohoe gave an update to the committee on the Leader Local Development Strategy. A number of plans have been submitted for appraisal to date. It is anticipated that Cavan’s LDS will be reviewed shortly and feedback will be provided to the Local Development Company, Breffni Integrated and LCDC in respect of same. It is anticipated that the LEADER Programme will be up and running by Summer 2016. Mr Donohoe advised the SPC that he would keep then briefed on any developments in this regard.

6. A.O.B.

Mr Chris Kirk advised the committee that he had attended the Irish Global Geoparks Annual Seminar in November and he had prepared a briefing paper on it for the committee. It was agreed that this would be carried over to the next SPC and would be included as an agenda item for the next Economic SPC.

7. Next Meeting

The next meeting of the Economic SPC was scheduled for Monday 29th February at 10am in the Council Chamber.
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