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1.
Introduction

Cavan Sports Partnership was established in 2008 by the Sport Ireland and Cavan County Council, with an aim to co-ordinate and promote the development of sport at a local level. In April 2008 a Sports Coordinator was appointed and work was started on augmenting membership of the Board. (Appendix 1 Organisational Chart)
The purpose of Cavan Sports Partnership is to increase levels of participation in sport and physical activity among all sections of the community. However, there is a particular remit with regards to the target groups of: older adults, girls and women, people with disabilities, unemployed people and those who live in disadvantaged areas. 

The Cavan Sports Partnership aims to help local communities to increase participation and develop sport by:

· building on important work already being carried out by partner agencies, 

· establishing a structure to assist those in local sports development, 

· increasing the use of existing local resources and 

· Creating and implementing strategic plans for long term sports development enabling a mechanism for delivering recreational sport to local people.

The Cavan Sports Partnership works closely with all relevant agencies and groups to promote participation, inclusion and coordination in sport in the County. 

2.
The Activities of Cavan Sports Partnership

The following activities are set out in the Heads of Agreement between Sport Ireland and Cavan County Council regarding the purpose of the Local Sports Partnership:

· Allocation and distribution of Sport Ireland funds for sport within Cavan  County
· Administration and development of sport within the county

· Enhancement and improvement of coaching in sports within the County

· Promotion and support of local sports clubs

· Development and management of volunteer training programmes 

· Compilation and dissemination of information on sports bodies, programmes, initiatives and facilities within the county 

· Engaging in research on sport within the county objectives

· Making arrangements for the better use of sports facilities within the county

· Provision within the county of links between relevant bodies including but not limited to schools, clubs, local community and national governing bodies 

· Promotion of local sports club and community events within the county 

The Board shall in line with its objectives prepare a strategy statement, on a periodic basis to be agreed with Sport Ireland. Such a strategy statement will comprise the Cavan Sports Partnerships key objectives, the outputs expected from its activities over the period of the strategy, the performance indicators/measures used to assess achievement of the objectives and the use of resources in the implementation of the strategy. The current strategic plan of CSP is ‘Sport and activity for life for all’ 2017 – 2021.
The Board shall in each year throughout this agreement draw up, for Sport Irelands approval, an implementation plan based upon the forgoing strategy statement. This action plan should be updated to take account of any material changes in circumstances arising during the course of the strategy period and should be drawn up in a manner consistent with the strategy from which it is primarily derived.

3.
Membership of the Board
The Board Members of Cavan Sports Partnership shall be composed of and nominated as follows:

	Cavan Sports Partnership Board 2017 - 2021

	Organisation
	Name

	Cavan Co Co
	Mr. John Donohoe

	HSE
	Mr. Colm Casey

	Cavan & Monaghan E.T.B.
	Mr. John Kearney 

	Cavan Institute
	Mr. Enda O Reilly

	Leader/Partnership
	Mr. Terry Hyland 

	Disability Representative
	Mr. David Cahill

	PPN/Community Representative
	Mr. Ronan Molloy

	Primary School Representative
	Vacant

	Secondary School Rep
	Vacant

	Sporting Rep 1
	Mr. Liam Mc Cabe (GAA)

	Sporting Rep 2
	Ms. Carol Kiernan ( LGFA)

	Sporting Rep 3
	Mr. Brendan O Reilly ( Silver Finns Swim Club)

	Sporting Rep 4
	Mr. Tom Downes (Golf)

	Elected 1
	Cllr. Patricia Walsh

	Elected 2
	Cllr. Madeline Argue

	Elected 3
	Cllr. Paddy Mc Donald

	Elected 4
	Cllr. Brendan Faye

	Elected 5
	Cllr. Craig Lovett


In respect of the aforementioned provisions:

· The Board may at any time in its absolute discretion decide whether any particular body is or is not representative of any particular sector, and may decide whether or not such persons or body is or is not representative of such group or sector, in that regard the discretion of the Board shall be final.

· The Board may also in its absolute discretion decide to alter any nominating group as may be required from time to time. 
· Every Member shall be bound to further to the best of his or her ability, the objectives and interests of the Local Sports Partnership.
· When a member is elected/appointed to the Board he/she becomes responsible along with other members for the decisions and activities of the organisation. 
· Members have a duty to promote the best interests of the organisation and ensure it operates within its objectives at all times. 
· Any member who shall cease to be a member of their representative organisation shall cease to be a Member of the Sports Partnership Board. In addition any person who is a member of the Board by reason of their employment with an organisation or representative group and ceases to be an employee of that body the membership of that person shall cease.
· The term of office of board members is three years.

· Board rotation takes places in November following a three year period. The current board membership term is November 2017 – November 2020.
· There should be an open and transparent process of appointment for new board members (Appendix 2) and board members should fully understand their duties and responsibilities and have a clear expectation of the time commitment that will be required, before accepting the role. All board members are to receive an induction process (Appendix 3). The Chairperson is to conduct an individual meeting with an incoming Chairperson to outline the specific role in addition to the induction process.

· The Members may from time to time determine the terms and conditions on which persons or groups shall be admitted to Membership of the Partnership.
4.
General Board Rules

· The minimum number of 10 Members and maximum number of 18   members will oversee the operation of the Local Sports Partnership, however the Board may from time to time alter this number. 
· When the Chair is absent (15 minutes from appointed start time) the members may choose one of their present numbers to chair the meeting.

· Questions arising at the meeting of the Board shall be decided by a majority of votes. Where a poll takes place resulting in an equality of votes the chairperson of the meeting has a casting vote.

· Minutes of the meetings are to be approved, seconded and signed as correct by the chairperson therefore acting as evidence of proceedings when done so.

· A Member shall be liable for disqualification if they are absent from meetings of the Board for 3 consecutive meetings without good cause and if the Members resolve that their office be vacated.
· Should a Board member not attend three or more consecutive Board meetings he/she will be asked to clarify his/her interest in his/her membership of the Board.

· A Board member who is absent for three consecutive meetings, except by reason approved by the Board, or who is incapacitated from acting or who communicates in writing to the Secretary of the Board a wish to resign shall thereupon cease to be a member of the Board.
· The election of a Chairperson and any other officer roles shall be carried out by majority vote. 
5.
Roles of Board Members

All members of the Board share in the task of directing the organisation in a vigilant and reliable manner. The roles agreed to by the members include:

· To oversee the development of a comprehensive support structure for sports development in Cavan
· To ensure that those involved in sport in the county are properly included in the development of this structure

· To develop a Sports Participation Strategy for Cavan and to access the necessary resources to enable this Strategy to be implemented

· To oversee the implementation of the participation strategy working with members and partner organisations to achieve set goals
· To monitor progress and take action if necessary

· To report to Sport Ireland on progress in Cavan.

6.
Code of Conduct
The Board of Cavan sports partnership shall conduct their business with due regard to the following guiding principles:

· Board Members shall participate fully in the Board’s joint deliberations.

· All members shall be treated in an inclusive and equal way with each member having equal weight in the event of a vote.

· Members shall act bona fide in the interests of the Board, constituent members and programme objectives. This includes a duty to act honestly and diligently.

· The work of the Board shall be transparent and open to the public.

· The Board shall follow good community development practice in the performance of their duties.

· Board members shall respect the confidentiality of the discussion process leading to decision making.

· A Board member must tell the board at the earliest possible opportunity if s/he is directly or indirectly interested in any contract or transaction which the organisation proposes to enter.

· To exercise their powers in a prudent and business like way.

· To act honestly and in good faith in all their dealings as Board members.

· To take care that they do not make personal or money profits from any business they do as a Board.

· To take decisions jointly, and not on their own.

7.
Requirements of Board members

The main areas that require responsibility of Board members are:

· To govern the organisation through the proper administration of its affairs
· To provide leadership for the organisation
· To plan the strategy for the development of the organisation
· To establish partnerships with other organisations who can help develop the Sports Partnership  
· To implement the strategic plans for the organisation and monitor progress
· To ensure a realistic programme of participation and performance in the organisation 
· Commitment to the development of sport and physical activity in the County

· Willing to accept joint responsibilities

· Prepared to report back to their particular sector/organisation through appropriate/agreed structures

· Commitment to developing innovative and creative approaches to address the partnership’s core strategies

8.
Proceedings at Board Meetings

· The quorum for business to be conducted at a Board meeting is one third plus one of the membership. No business shall be transacted at any Board meeting unless a quorum is present. 
· The Chairperson of the Board, shall stand as Chairperson at every meeting or if there is no chairperson, or if at any meeting s/he is not present within 15 minutes after the starting time of the meeting, the Vice Chairperson if s/he is present and willing to act shall be Chairperson of the meeting, in failing to do this the members will then choose one of their members to chair the meeting.
At any general meeting a resolution put to the vote of the meeting shall be decided on a show of hands, unless a poll is demanded:

(a) by the chairman or,

(b) by at least three Members present in person or by proxy

· Unless a poll is so demanded, a declaration by the chairperson that a resolution has, on a show of hands, been carried or lost, and an entry to that effect put in the minute book of the proceedings of the Partnership, shall be conclusive evidence of the fact, without proof of the number or proportion of the votes recorded in favour of, or against, that resolution.  
· Where there is an equality of votes, whether on a show of hands or on a poll, the Chairperson of the meeting at which the show of hands takes place or at which the poll is demanded shall be entitled to a second or casting vote.
· Proposals being discussed should be published in advance and proposed and seconded at the meeting before being discussed. In the case where the Coordinator is proposing a course of action, members of the Board should formally propose and second the proposal.
· If in the opinion of the Chairperson, there is general approval on any issue being discussed there is no need for a vote. If one person who disagrees with a certain course of action requests a vote on an issue s/he must have the support of a seconder.
· If a discussion is not making any headway and an agreement cannot be reached the Chairperson must decide with the approval of the meeting whether to defer the discussion until further information is available or to hold a vote there and then. 
· People who have not attended a meeting cannot reopen discussion at a subsequent meeting under guise of discussion from the Minutes. Only people who attended should discuss the Minutes of a meeting. 
· Meetings should, once practical, start and end on time. Within this time each of the items on the agenda should be dealt with. If there is not sufficient time to deal with the agenda, the Board must decide to hold longer or more regular meetings; to defer items which are time consuming or to refer them to a sub-committee.

· From time to time the Board may have to conduct confidential business.  This may relate to staff, ‘clients’ or business dealings. In such cases a written note of the meeting must be maintained. The Chairperson or other person may bring to the meeting’s attention that an item is sensitive and should be dealt with confidentially. 

· The Members may, whenever they deem fit, convene an Extraordinary General Meeting. Additional meetings should be specified, all members notified and called openly.
· A meeting called for the passing of a special resolution shall be called by 14 days notice in writing and any other meeting of the Partnership shall be called by 7 days’ notice in writing (email shall be regarded as written communication).
9.
Minutes of Meetings

· Minutes must be maintained for each meeting to which decisions have been made. Minutes should, as a minimum, contain the name and title of committee and the date (& venue) of meeting. Names of those present and those not in attendance should also be noted. The minutes should also contain a record of decisions made. When decisions necessitating actions are taken it should also be decided who will carry out the decision and within what timescale. 

· A reference to the reading, acceptance and signing of Minutes of the previous meeting and any matters arising and a record of correspondence received and dealt with at the meeting should be included.

· A reference should be made to all circulated documents and a note made of their acceptance or not. Copies of important documents circulated at the meeting, Coordinator reports, financial reports and documents where decisions were based should be attached to the original copy of the Minutes.
· The minutes and all additional items/documents for discussion will be approved by the Chairperson and circulated by the Secretary to the members with the notice of meeting and the agenda 5 working days before the Board meeting.  

· The Coordinator has responsibility for maintaining records of meetings and decisions. If s/he is absent another person must be chosen to carry out this function.

10.
Schedule of Matters Reserved For Board Decision

The following are the matters that require discussion and formal agreement by the Cavan Sports Partnership Board:

1. Approval of the LSP’s annual financial accounts in quarter 1
2. Sign-Off on the annual work plan for the LSP office/staff in quarter 1

3. Approval of the LSP’s 25% submission to the ISC quarter 2/3

4. Approval of the Sport Ireland grant application in quarter 4
5. Board level input to relevant sections of the Speak Report

6. The development and sign-off of the LSP’s Strategic Plan

7. Any changes in partners/organisations represented on the LSP Board

8. Approval of any official publications of the Sports Partnership – e.g. report on participation in the County

11.
The Forming of Sub-Committees 

In delegating responsibility to a Sub-Committee, the Board must set out the terms of reference of the sub-committee. These terms of reference should:

· State the title of the Sub-Committee (E.g. Grants Sub-Committee etc.)

· State the membership of the sub-committee. (The sub committee can, at its discretion call upon any persons from outside the Board with a knowledge and experience of the subject matter.)
· State the purpose of the sub-committee.
· State the guidelines of the sub-committee.
· Set out reporting arrangements by the sub-committee to the Board.
The sub-committees may regulate their own procedures within parameters laid down by the Board and may appoint a Chairperson and other Officers as appropriate. Sub-Committees will act at all times in the interests of the Cavan Sports Partnership. (Appendix 4 CSP Grant Sub Committee terms of reference)
12.
Board Member Officer Roles

Role of the Chairperson 
The Chairperson is the principle officer of Cavan Sports Partnership Board. The Chairperson can act as a spokesperson for the Partnership and represent it at public and other functions. The Chairperson can also give advice to the Coordinator on the day to day running of the Partnership. He/she can act as a channel between other structures. 
In carrying out this role he/she must be aware of the ethos, mission and procedures of the Partnership. The Chairperson must be up-to-date on the activities of the Partnership. He/she should represent the views of the Partnership not his/her own views. The other key role of the Chairperson is to chair the meetings of the Board. They should ensure that everybody has an opportunity to contribute to each item of discussion. 
Before the meeting the Chairperson should be well informed on all key issues, prepare the agenda with the Co-ordinator and check that all arrangements are made for the meeting (venue, notices, and documentation).

During the meeting the Chairperson should start the meeting on time, sign the approved Minutes of the last meeting, ensure that the Agenda is followed and that discussion stays within set time, encourage everyone to participate, ensure that only one person speaks at a time, and summarise the discussion.

Between meetings the Chairperson should monitor the overall running of the Partnership, communicate with the Co-ordinator about issues and progress, talk to other members about the work of the Partnership and encourage participation.

The Role of the Secretary

The Secretary is classed as the Coordinator of the Sports Partnership. This involves a general role co-ordinating the planning process for the Sports Partnership and overseeing practise of plans. The Secretary will work closely with the Chairperson to ensure that the rules of the Board are adhered to and will advise the Board from time to time of the procedural requirements. 

The Secretary’s role includes: 
· Helping the chair to schedule and plan meetings, 
· Ensuring notices and agendas are sent out and members receive necessary information, 
· Taking and distributing minutes, 

· Helping the chair to ensure decisions are made/clarified when required and 
forming financial and operational reports for meetings.

13.
Fitzpatrick Report 2005

Under the Fitzpatrick Report 2005, commissioned by the Dept. of Arts, Sport & Tourism, from 2009 Sport Ireland will only provide 50% of funding for the running of the Local Sports Partnership network, with the remaining 50% to be sourced from local partners. Partners’ contributions can be benefit in kind e.g. office space, attendance at meetings, assistance with programmes etc and costs accordingly.
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Organisational structure










Appendix 2

Recruitment of board members – Cavan Sports Partnership

· Statutory Agencies are invited by letter to nominate a board member

· Community Representatives are elected through the Community Forum 

· Sports Club representatives are nominated through their local sports club (*follow on sporting nominees election evening if number of nominations exceeds total seats)

· One Elected member nominated from each representative party.

· Other distinct group members i.e. those representing Youth and Disability are nominated from their representative groups.

· All nominees to receive CSP information i.e. examples of our work;  Newsletter, Reports, Facebook, Website and latest strategy.

· Co-ordinator is responsible for induction of the Board member ( Handbook)

· Milestones below to be followed:

	Cavan Sports Partnership

Board Re-Structuring 

	Milestone
	Timeline

	Meeting of board to approve nomination process of sporting representatives and to decide on additional agencies to invite to be represented on the board of CSP.
	

	Correspondence sent to all clubs registered with CSP re nomination process – inc doc’s on roles and responsibilities CSP board, board structure etc
	

	Correspondence sent to identified external agencies seeking representation on the board.
	

	Deadline for nominations
	

	*Sporting nominees to be written to and invited to an election evening.
	

	Meeting of nominee’s for election.
	

	Induction of new board members by coordinator (and Chairperson if appropriate).include; induction process, board member handbook.
	

	Meeting of the board of CSP – incoming and outgoing members – consultation.
	


Appendix 3

Induction checklist for new board members –Cavan Sports Partnership

Each new Board member needs to be given an induction so they understand the key issues and functioning of the Board and Cavan Sports Partnership.

The induction meeting should cover the following points:

Information on Cavan Sports Partnership

· Outline of the staff and the Board

· History

· Funding Cavan SP

· Strategy and purpose of organisation

Board responsibilities

· Responsibilities or sub-committees in operations

The following documents should be supplied to the new Board member:

· Strategic Plan

· List of dates for all Board meetings and events for the individual to attend

· Annual Review from previous year

· Organisation chart for staff and the Board

· Committee structures for the Board

· Staff handbook

· Other relevant policies

Appendix 4
CSP Grants Sub Committee – Terms of reference
The Grants Committee shall establish the grant amounts, criteria for provision and the general rules that should apply. It shall subsequently meet to discuss the applications and recommend which applications should receive grants and how much. The grant committee makes recommendations to the board of the sports partnership on grant dissemination. The board approves or rejects these recommendations. 
When grants have been allocated this committee may be stood down or remain in place to evaluate on the proper usage of the funds.

Guidelines for the Grants Committee:

· The coordinator is to act as secretary to the committee

· The committee shall have a minimum of two and maximum of four members.

· The grants committee should have an agency/ community mix

· The committee should be rotated annually with 1-2 members remaining to ensure continuity (if possible)

· The committee may, with the permission of the board, change the focus and size of the grants from year to year
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