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Our County
“With a unique and vibrant character all of its own, Cavan is undoubtedly one of Ireland’s best kept secrets. Breathtaking landscapes, rich culture and a thriving hospitality scene combine to make Cavan a feast for the soul. Whether for rest and relaxation, adrenaline fuelled activity or simple family fun, its got something for everyone”. www.cavantourism.com
County Cavan has a population of 64,003. It is predominantly a rural county although in recent years there have been significant population increases in its main urban centres. The County is characterised by drumlin country side dotted with many lakes and small hills. The North West of the County is sparsely populated and mountainous with many areas of high scenic landscape. It is also home to a number of international tourism attractions including the Shannon Erne Water Way and the Marble Arch Caves Global Geopark.
The opening of the M3 has improved access to our County with the County Boundary south of Virginia now less than an hour from Dublin. Cavan Town is also strategically located and is acknowledged as a gateway to and from Northern Ireland.
Cavan is divided into four County Electoral Areas: Bailieborough, Ballyjamesduff, Belturbet and Cavan. There are three Town Councils, Cavan Town, Belturbet and Cootehill. Cavan Town was designated as a Hub Town in the National Spatial Strategy.
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Cathaoirleach’s Address
It is a great pleasure to be asked to reflect back on the year 2011 for this Annual Report.
2011, to my mind, was a year of steady and significant progress
as a County and as an Organisation, in spite of great challenges in terms of the ongoing National climate which greatly constricts us compared to years gone by.  Far from being stifling however, these
challenges have brought out the best in us, as Councillors, as Staff, and as a people within the County, in terms of innovation, resilience and sheer determination.  Our many awards by outside bodies during 2011 speak to this success.
I would like to extend thanks to the generosity of my Councillor colleagues in electing me unanimously as Chairman on the 13th June 2011.  I commend my predecessor Councillor Dessie Boylan for his work in this role before me.  He followed on the proud tradition of Chairpersons in Cavan by putting County first, before any personal or party considerations, and I will endeavour to follow in, and build upon, this legacy.  Amongst my aims are to open up the Chairmanship and the Council to the people, reaching out to younger people and the promotion of local democracy amongst them, and a more
structured long term dialogue with our Cavan Diaspora around the world - allowing them to contribute to our National Recovery effort.
One symbol of the type of positivity and creativity that can contribute to our National Recovery, and which is important in the context of the 2013 Gathering, is our successful bid for a 3 in a row hosting of Fleadh Cheoil na hEireann. I commend County Manager and Fleadh Chairman Jack Keyes, and all the members of the Fleadh Executive Committee, internal staff committee and the local Comhaltas branches for this significant achievement for our County.  I can think of very few other events or initiatives, in either the public or private sector, which have the potential to generate almost a million visitors and at the very least m150 million of investment in the space of 3 years, coupled with oceans of free publicity highlighting our beautiful and still to be discovered County.  This shows that a genuine partnership approach between the public and private sector, local business, the voluntary sector and local creative and artistic forces can bring success of national and indeed global standing.
On a parochial level, I welcome the almost m1 million investment in renewing the Bailieborough water supply being brought to tender stage during 2011, with the hope of funding and works taking place in 2012.  It is but one of many projects across the County which demonstrate Cavan’s progressive attitude in the crucial area of Water Services and
the Environment, with much national media attention in 2011 also focusing on our brave step in 2004 to introduce by-laws regarding septic tanks, giving leadership to the country.
2011 was certainly a year of challenges and opportunities.  It is impossible to reflect upon them all in so short an address. Local Government is not easy, and it is unlikely to be become any easier in the years ahead. But it is still an important component of our democracy, and one which I have every confidence our Councillors, our staff, and the people whom we serve, will all strive to renew and redefine into a more positive future.
With every best wish
Councillor Seán McKiernan, Junior
Cathaoirleach
County Manager’s Address
2011 was a year of significant success for Cavan Local Authorities in the face of reduced resources and the ongoing difficult economic times locally, nationally and internationally.
It was heartening to see four major road schemes starting at a time when capital spending is reduced:
•
N3 Butlersbridge to Belturbet Road Improvement Scheme
•
N87 Ballyconnell Inner Relief Road
•
N55 Corduff Stage 3 Road Realignment Scheme
•
Cavan Town Centre Eastern Access Road
Castlesaunderson All Ireland Scouting Jamboree Project re-commenced in December
2011. This project, due to be completed in 2012, will be a great source of pride to our county and surrounding areas.
Once again Cavan hosted the 2011 Fleadh Cheoil na hEireann which was a marvellous success, breaking all previous records.  We are delighted to have been given the honour of hosting a third consecutive Fleadh in 2012.
In 2011 Cavan Local Authorities excelled itself in many ways and our excellence has again been recognised through the achievement of five major national awards:
•
Continuing Professional Development Public Sector Award by Engineers Ireland
•
Business to Arts Award for Best Commissioning Practice with TV4 for the Casting
Light Project by John Byrne
•
Three awards from Chambers Ireland including the coveted Local Authority of the
Year 2011.
An exciting new initiative “Organisation Development – Collaborate to Regenerate” was introduced in Cavan Local Authorities to promote collaborative working, identify opportunities for change to bring about valuable, real and implementable processes and improvements to benefit our organisation.
Our Energy Team continued to make significant progress in championing a range of energy efficiency measures to improve our energy performance and secure financial savings.
Cavan Local Authorities continued throughout the year to deliver a broad spectrum of services, the scale and diversity of such is evident in this report.
2011 set us many challenges and both members and staff responded in a positive manner to take control of influencing its environment as much as possible. To all staff, I wish to express my appreciation for their co-operation, commitment and resilience in these times of change.
I wish to thank our Cathaoirleach and elected members for their input and  support in
2011 and to acknowledge their work for the betterment of our county.  I also wish to acknowledge the central role played by individuals and communities throughout the county who through their commitment and volunteerism shape their localities.
By reviewing the year that was, and looking forward we hope, by working together in the spirit of co-operation to continue to provide crucial services and build on our success to make a major contribution to the quality of life in our County.
Jack Keyes, County Manager
Electoral Areas and their Elected Representatives
Cavan County Council
Bailieborough Electoral Area
David Blake Aidan Boyle Fergal Curtin Paddy McDonald Sean McKiernan John O’Hare Niamh Smith
Ballyjamesduff Electoral Area
Daniel Brady Dessie Boylan Paddy O’Reilly Shane P. O’Reilly Paddy Smith
Pauline Tully-McCauley
Belturbet Electoral Area
Damien Brady John Paul Feeley Maura Maguire Lynch Peter McVitty
Sean Smith
Cavan Electoral Area Madeleine Argue Winston Bennett Andrew Boylan
Charlie Boylan Gerry Murray Val Smith
Patricia Walsh

Cavan Town Council
Paddy Conaty Paddy O’Reilly Andrew Boylan Brian McKeown Terry Argue
Des Cullen Patricia Walsh Jacqui Lewis Paddy Sexton
Belturbet Town Council
John Scott ** Raymond Johnston John McDonald Seamus Fitzpatrick Liz McDermott
Tony Gorby Paddy Brady Mickey Lee Peggy Grey
Cootehill Town Council
Aidan Boyle Paddy Halton Michael McCarey Sean Igoe
Harry McCabe John Martin Vincent McCaul Don Smith Damien Kivlehan

** In June 2011 John Scott retired and was replaced by Barry Wilson
Meeting of Local Authority in 2011
	
	Number

	Monthly, Reconvened and Special Meetings
	20

	Annual General Meeting
	1

	Annual Budget Meeting
	1

	Corporate Policy Group
	12

	Housing and Cultural Strategic Policy Committee
	3

	Environment and Water Strategic Policy Committee
	2

	Roads and Infrastructure Strategic Policy Committee
	3

	Community and Social Strategic Policy Committee
	1

	Economic, Rural Development and  Planning Strategic Policy Committee
	1


Conferences/Seminars/Events Attended by Elected Representatives
	Conference
	Location
	Date
	No. of
Members

	TJK Economic Conference
	Thomand Stadium, Limerick
	28 to 29
January
	9

	AMAI Spring Seminar
	Bantry,
Cork
	11 to 12
February
	10

	Colmcille Winter School
	Letterkenny,
Donegal
	25 to 27
February
	1

	Carlow Tourism Conference
	Carlow
	3 to 5
March
	2

	Esperanza Enterprises “Employment Law
and Insurance Issues”
	Kingsvally Hotel,
Galway
	4 to 6
March
	1

	ICBAN Social Inclusion Seminar
	Sligo
	25 March
	1

	Association of County and City Councils
Annual Conference
	Tullamore, Offaly
	24 to 25
March
	7

	Rattoo Heritage Society Environmental
Conference
	Tralee, Kerry
	7 to 10
April
	8

	Celtic Conferences
“The Future of Local Politics”
	Rosscarbery,
Cork
	15 to 17
April
	1

	TGR Conference “How to Master your Time”
	Southern Hotel
Sligo
	15 to 17
April
	1

	Esperanza Enterprises Training Seminar “The Good Friday Agreement - Local Government North and South”
	Oughterard, Galway
	15 to 17
April
	3

	LAMA Spring Conference
	Dundalk,
Louth
	29 to 30
April
	11

	BMW Regional Assembly
Annual Conference
	Athlone, Westmeath
	06
May
	1



	Conference
	Location
	Date
	No. of
Members

	Byrne Perry Summer School
	Gorey, Wexford
	24 to 26
June
	4

	Synge Summer School
	Rathdrum, Wicklow
	30 June to 3 July
	8

	MacGill Summer School
	Glenties, Donegal
	24-29
July
	13

	Parnell Summer School
	Avondale, Rathdrum, Wicklow
	14 to 19
August
	10

	AMAI Annual Conference
	Trim, Meath
	8 to 10
September
	2

	ICBAN Cross-Border Conference
	Fermanagh
	15
September
	3

	LAMA Autumn Seminar
	Dungarvan,
Waterford
	23 to 24
September
	9

	Clonmel Chamber National
Enterprise Conference
	Clonmel,
Tipperary
	29 to 30
September
	1

	Greystones Town Council
La Touche Legacy Seminar
	Greystones, Wicklow
	30
September to 2 October
	2

	Kerry Life Education Conference
on Substance and Alcohol Abuse
	Killarney,
Kerry
	6 to 7
October
	4

	TJK Local Government and
Planning Seminar
	Limerick
	7 to 9
October
	1

	Federation for Victims Assistance “Victims of Crime – the cost to the Community” Conference
	Tralee, Kerry
	14 to 16
October
	4

	ICBAN “Collective Lobbying” Seminar
	Carrick-on- Shannon, Leitrim
	25
October
	8

	“Cross Border Training and Impact Assessment in Ireland and Europe” International Conference
	Cavan
	27 to 28
October
	2

	“Claiming Our Future Ideas – An Economy for Society” National Discussion
	Cork City Hall
	05
November
	1

	ICBAN “Reviving the Border Region
Economy Conference”
	Cavan
	17 to 18
November
	1

	ICBAN “Building Networks” Conference
	Bundoran,
Donegal
	22
November
	2

	Clare Tourism Conference
	Ennistymon, Clare
	24 to 26
November
	6

	ICBAN “Data Capture: Information Rich, Insight Poor” Conference
	Cavan
	01
December
	5



	Conference
	Location
	Date
	No. of
Members

	Superior Training Services Seminar on the
“Water Services (Amendment) Bill 2011”
	Bunclody, Wexford
	9 to 11
December
	2

	Ashford Building Services “Proposed
Reform of the Common Agricultural Policy” Seminar
	Tralee, Kerry
	9 to 11
December
	2

	St. Patrick’s Day Parade and Cavanman’s
Association Dinner
	New York
	15 to 21
March
	1

	Cavanman’s Association Dinner
	Luton, England
	30
September to 2 October
	1

	Cavanman’s Association Dinner
	London, England
	22 to 24
October
	1


Public Authorities and Other Bodies members are represented on
Border Regional Authority: Councillors A. Boyle, A. Boylan, V. Smith, P. Smith, S. Smith and D Brady.
European Union Operational Committee: Councillor P. Smith
Border, Midland and Western Regional Assembly: Councillors A. Boyle and Councillor
A. Boylan
Cavan County Enterprise Board: Councillors N. Smyth and J. P. Feeley. Association of County and City Councils: Councillors P. McVitty, D. Boylan and J.P. Feeley.
Local Authority Members’ Association (LAMA): Councillor M. Maguire Lynch. Irish Central Border Area Network (ICBAN): Councillors W. Bennett and F. Curtin. Breffni Integrated Ltd: Councillors D. Boylan, S.P. O’Reilly and P. McCauley.
Irish Public Bodies Mutual Insurances Ltd: Councillor Damien Brady. Health Service Executive Regional Health Forum - Dublin North East: Councillors P. O’Reilly, G. Murray and P. McDonald.
County Cavan Vocational Education Committee: Councillors M. Argue, D. Blake, S. McKiernan, P. O’Reilly, V. Smith, M. Maguire Lynch, S. P. O’Reilly, P. Walsh and P. McCauley
Cavan Sports Partnership: Councillors M. Argue, P. Walsh and P. McDonald.
Cavan County Development Board: Councillors G. Murray, P. McVitty, M. Argue, P. O’Reilly, C. Boylan and S. McKiernan,
County Cavan Joint Policing Committee: Councillors Sean Smith, Paddy O’Reilly, Gerry Murray, Paddy Smith, Niamh Smyth, Winston Bennett, Danny Brady, Maura Maguire Lynch, Sean McKiernan, Dessie Boylan, Paddy McDonald, Peter McVitty
Payments to Members of Cavan County Council
	Annual Expenses Allowance
(travel, subsistence and  miscellaneous expenses e.g. postage)
	m121,670.28

	Representational Payments
	m416,650.00

	Cathaoirleachs’/Leas Cathaoirleachs’ Allowances
	m25,528.07

	Chairpersons of Strategic Policy Committees
	m30,000.00

	Chairperson of County Development Board
	m6,000.00

	Travel/Subsistence for attendance at Conferences/Seminars/representation
(a) Home
m74,366.27 (b) Abroad 
m1,317.45


Cathaoirleach’s Receptions held during 2011
1. Cavan Institute GAA Team, All Ireland Further Education Championship and League
Winners 2011 held in April 2011
2. Achievements of Special Olympic Games Athletes 2010 held in May 2011
3. Ladies of the Erne reception held in July 2011
4. Bailieborough Mid Summer Festival Committee / Bailieborough Show Committee / Community Games Indoor Champions / Jean Pierre Daveluy held in August 2012
5. PJ Rudden, Cavan native, on his election as President of Engineers’ Ireland and for his achievements in general in the sector held in November 2011
Corporate Plan
Mission Statement: “To be the best at what we do”
Through our actions we will lead and promote the sustainable development of our county, build confidence in our future, improve quality of life for our citizens and promote a more just and inclusive society.
Our Values
Developed through feedback from others and in consultation with our staff, the values of Cavan Local Authorities underpin all we do. We will endeavour to demonstrate these values in how we treat people, provide services and engage with the public and other organisations.
	Honesty...
	tell the truth

	Courteous...
	polite and respectful

	Helpful...
	willing to assist others


	Open-minded...
	curious about new ideas

	Progressive...
	up to date and innovative

	Responsible...
	take our duty seriously

	Reliable...
	can be counted on to do what we say

	Inclusive...
	embracing diversity


By living out these values in our language, behaviour, relationships and decision making
Cavan Local Authorities will create a positive ethos for our staff, our stakeholders and everyone who is a recipient of the services we provide.
Infrastructure
Interaction

Economy


Community


Strengthening Cavan for whatever the future holds
Environment
Stewardship
Management Team
Director of Services Planning, Corporate, Human Resources, Community and Enterprise and Cavan Town Council

Planning, Economic Development, Building Control, Community Development, Social Inclusion, Heritage, Conservation, Recreation and Sports, Human Resources, Training, Services to Elected Members, Customer Service, Register of Electors and Superannuation.
Director of Services Infrastructure, Cultural Affairs and Housing
County Manager

Road Design, Construction, Maintenance, Traffic Management and Safety, Public Lighting, Libraries,
Museum, Theatre, Arts, Housing Maintenance, Loans, Grants, Higher Education Grants,
Rental Accommodation Scheme (RAS), Homeless/Traveller Accommodation.
Director of Services Water Services, Waste/Environment, Emergency Services and Tourism

Environmental Protection, Waste Management, Fire, Emergency Services, Energy Conservation, Water Supply and Sewerage, Water and Waste Water Services, Conservation, Collection of
Water Charges, Burial Grounds,
Dog Control.

Head of Finance
Finance and Information Services

Financial Management, Motor Taxation, Collection of Rates/Non Principal Private Residential (NPPR), Housing Loans, Payment of Invoices, Payroll, Pensions and Information Technology.
Accessibility
In 2011 we continued to work on improving and enhancing accessibility to our services and to our county.  Our Internal CRAIC Team (Creating Reasonable Accommodation in Cavan) continued to meet on a quarterly basis which ensured that accessibility was kept high on every section’s agenda. We are grateful for the time and effort that the CRAIC Advisory group members put into the consultation process.  The ongoing consultation ensures that we continue to be motivated and guided on how to provide our services to all.
DisabledGo: Cavan Online Access Guide (www.disabledgo.com)
The annual renewal continued to raise awareness amongst the Cavan business community and the updated information continued to provide up to date detailed information for people with disabilities living in and visiting Cavan.
Writing to and telephoning businesses in Cavan, providing awareness and advice information when visiting Cavan and talking to frontline staff has further helped to increase awareness of the importance and benefits of providing access for people with disabilities.
Access Cavan iPhone App
We released the Access Cavan iPhone App.  This application provides up-to date information and videos on accessibility in County Cavan. There is an access map which shows the locations of the accessible parking bays in our county towns and a tool to report issues with illegal parking or signage obstructions. The App is easy to use and free to download from the iPhone App Store.
Fleadh Cheoil 2011: An Accessible Fleadh
Every effort was made to ensure that those who visited Cavan town during the festival period found the experience a positive one. Many of the accessible features and initiatives that were available in 2010 were repeated for the 2011 festival.  However, following consultation and feedback additional features and improvements were added in 2011.
For example, more accessible parking was provided, signage was improved, a raised platform was provided at the gig rig for easy and safe viewing, accessible showers were provided at the campsites.
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Accessible Gig Rig during Fleadh Cheoil 2011
Cavan Swimming Pool and Leisure Centre
Funding was secured for 6 pieces of IFI approved accessible gym equipment. All ‘IFI Accredited’ equipment must be fully inclusive, enabling both disabled and non-disabled people to benefit from a full body, cardiovascular and resistance-based workout.
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Accessible Gym Equipment
Official Languages Scheme
Under Section 11 of the Official Languages Act 2003, Cavan Local Authorities have produced a Irish Language Scheme which runs from 2009 - 2012.  Cavan Local Authorities are committed to the ongoing implementation of this scheme.
Planning, Economic Development, Corporate Affairs, Community and
Enterprise and Cavan Town Council
Planning, Economic Development
The Planning Department is responsible for implementing the provisions of the Planning and Development Acts 2000 – 2010 and the Planning and Development Regulations
2001-2007. The Planning Department can be broken into 4 separate areas:
•
Development Control
•
Development Compliance, Enforcement, Building Control
•
Forward Planning and Heritage
•
Economic Development
Taken together these four areas guide the current and future physical and economic development throughout the county.
Development Control deals with day to day planning applications. Development Compliance and Enforcement deal with compliance of planning conditions and general enforcement issues, while forward planning deals with the preparation of the County Development Plan and Local Area and Small Town and Village Plans.
The Current Development Plans, The Cavan County Development Plan 2008-2014 and the Cavan Town and Environs Development Plan 2008-2014, set out a blueprint for
the planning and development of the area to which they apply for a period of 6 years. Following adoption of the Cavan County Development Plan on 13th October 2008,
a variation concerning the incorporation of a Core Strategy and variations to all local area plans and small town and village plans was adopted on  27th  September 2011. A variation to the Cavan Town and Environs Development Plan 2008-2014 incorporating a phasing of residential lands in the Cavan Town and Environs Area and a Core Strategy was adopted on 26th September 2011.
The number of Planning applications received in 2011 was down slightly on 2010. A total of 353 applications were received over the twelve month period. The majority of applications in 2011 related to smaller developments such as extensions, domestic garages and a number of retention applications. There has been a change in emphasis in the type of work being carried out within the department with most of the emphasis now on compliance with conditions of permission, particularly financial conditions. The Planning Department has again this year seen a dramatic increase in the number of applications for an extension of time as a result of the Planning Act 2010. This enables people to apply for an extension of time up to a maximum of five years on an existing
planning application provided it meets certain criteria as set out in the Planning Act 2010.
Development Contribution Scheme
The Planning and Development Contribution Scheme which was adopted by the Council was revised from 1st November 2008. Under the scheme Cavan County Council can, when granting a planning permission under Section 34 of the Planning and Development Act include a condition that requires payment of a contribution as set out in the scheme. Financial receipts under the scheme are attributed towards the provision of certain classes of public infrastructure and facilities benefiting the development of County Cavan or provided on behalf of the Council.
Heritage
The role of the Heritage Office encompasses a diverse and varied range of topics relating to the Heritage of County Cavan including monuments, archaeological objects, heritage objects, architectural heritage, flora, fauna, wildlife habitats, landscapes, geology, heritage gardens and parks and inland waterways.
The Heritage Office of Cavan County Council is responsible for
•
The conservation and management of heritage throughout County Cavan
•
Sustaining the rich and diverse heritage of the county for present and future generations.
•
Enabling the people of the county to cherish their heritage.
•
Ensuring heritage related matters are communicated to all sectors
The Heritage Office undertook to partake in the Structures at Risk Fund 2011, which is funded by the Department of Environment, Heritage and Local Government. Under this scheme the See House, Kilmore Co. Cavan received an allocation of m20,000 to halt the ingress of water into the structure and thus prevent further deterioration of the protected structure. In conjunction with the Heritage Council, the Heritage Office undertook and completed a Graveyard Survey and Invasive Species Project.
Development Compliance, Enforcement and Building Control
The Planning Department’s Development Compliance, Enforcement and Building Control Section continued to regularly monitor and inspect developments to ensure that buildings are constructed in accordance with the relevant Planning Conditions and Building Regulations. The Building Control section continues to promote good practice in the design and construction of all buildings in the interest of the welfare of people and in particular the conservation of energy and accommodation for people with disabilities.
During 2011 some 162 Commencement Notices were received in the Planning Department. The section proactively deals with housing estates and continues to meet with developers of estates throughout the county to ensure that they are brought up to the requisite standard of completion.
Economic Rural Development and Planning Strategic Policy Committee:
The committee members are as follows:
Councillor Gerry Murray (Chairman), Member of Cavan County Council Councillor Winston Bennett, Member of Cavan County Council Councillor David Blake, Member of Cavan County Council
Councillor Damien Brady, Member of Cavan County Council Councillor Fergal Curtin, Member of Cavan County Council Councillor Des Cullen, Member of Cavan Town Council
John Foy, Business Pillar
Thomas Cooney, Irish Farmers Association Madeleine Ní Mhéalóid, Community and Voluntary Fintan Mc Cabe, Environment Pillar
Corporate Affairs and Human Resources
Staff Recruitment
The Human Resources Department is responsible for the delivery of all aspects
of the Human Resources function which includes the Recruitment, Selection, and Management of a broad diversity of grades and roles within the organisation, Training and Development, Staff Welfare, Industrial Relations, Performance Management Development System, Workplace Partnership, Equality and Diversity and Superannuation.
•
3 competitions were held with 7 new staff recruited, 13 staff members retired from the service and we wish them well in their retirement.
•
9 interns were recruited under JobBridge, National Internship Scheme, this scheme provided the interns with 6 or 9 months placements.
Staff Welfare
Cavan County Council appreciates the need for staff to balance their working and domestic lives and operate a wide range of schemes that aspire to a work life balance i.e. Parental Leave, Compassionate Leave, Force Majeure Leave, Work Sharing, Term Time Leave and Career Breaks.
The Human Resource Department promotes equality between staff by ensuring employees are treated in an equitable manner and are committed to ensuring all employees are treated with dignity.
Industrial Relations
During 2011, Cavan County Council continued to engage constructively with the Union Representatives to achieve good working relationships through meetings and correspondence in a prompt and open fashion.
Service Indicators
% of working days lost to sickness:
	
	Certified Sick Leave
	Un-certified Sick

	2007
	3.08%
	0.43%

	2008
	3.75%
	0.39%

	2009
	4.38%
	0.24%

	2010
	4.19%
	0.34%

	2011
	4.17%
	0.25%


Partnership/Performance Management Development System (PMDS)
In 2011 work commenced in preparing for the re-activation of Performance Management and Development System (PMDS) in our organisation.  A considerable amount of work was done into the preparation for the roll-out of the revised model.
PMDS will run as a full performance cycle across the year.
PMDS Awareness training was delivered to all staff.  Additional training has been scheduled for early 2012.
Training and Development
Cavan Local Authorities continue to recognise the importance of a flexible and highly skilled workforce.  Training delivered during the year offered the opportunity to help staff develop, improve performance, overcome challenges and lead within the organisation.
In 2011 particular emphasis continued to be placed on Health and Safety requirements. Other key drivers of training initiatives included Mentoring, Customer Care, Team working, PMDS Awareness, Age Wise and Visual Impairment Awareness. A number of online training courses were also delivered including Plain English Website Tutorial, Online Web Writing and FrontLine training  for Library staff.  Our programme of facilitating staff who wish to pursue further education programmes continued this year. Congratulations to all who achieved qualifications in a wide range of disciplines.
Cavan County Council is one of five local authorities participating in the pilot of the Local
Authorities Competency Framework Development.  Training continued to be delivered in this area. Over the last few years Cavan County Council has invested in the area of Leadership Development to empower its employees to use their  talents to their full, develop their self belief, be team players and  be innovative in problem solving.  Building on this programme, Cavan County Council in 2011 introduced an exciting initiative “Organisation Development  - Collaborate to  Regenerate”.
In order to address the priorities in support of our Corporate Plan, 12 priority projects, in line with the Croke Park Agreement, were approved.  Multi sectoral work teams were established to lead these projects. This programme is proving successful in promoting  collaborative working, identifying opportunities for change to bring about valuable, real and implementable processes and improvements to benefit our organisation.
Freedom of Information (FOI)
The Freedom of Information Act came into effect on 21st April, 1998.  The following rights were conferred on members of the public:
•
The right of access to official records held by public bodies.
•
The right to have personal information about them held by such bodies corrected or updated where necessary.
•
The right to be given reasons for decisions taken by public bodies which affect them.
2011 Freedom of Information Statistics for Cavan County Council:
	•
Cases brought forward from 2010
	1

	•
Number of Applications Received:
	18

	•
Number of Applications Granted:
	11

	•
Number of Applications Part Granted:
	0

	•
Number of Applications Refused:
	4

	•
Withdrawn/Dealt with outside FOI:
	4

	•
Number live at 31st December, 2011
	0


Higher Education Grants
Cavan County Council administers the Student Grant Scheme for applicants who live within the county and are attending an approved course in one of the following institutions:
•
A university;
•
A prescribed educational institution in Ireland (for example a college of education);
•
An approved undergraduate course in an approved educational institutions in the EU;
•
An approved postgraduate course in an approved educational institution in Northern
Ireland.
Higher Education Grants were awarded to 609 new and continuing students in the academic year 2011/2012
A Special Rate of Maintenance Grant is available to students who have a low household income and who meet a range of conditions.  By December 2011 a total of 147 Top Up grants were awarded for the academic year 2011/2012.
Register of Electors
Cavan County Council is responsible for the compilation of the Draft and Live Register of Electors and also for the compilation of the Supplement to the Register. The Register is published every year on the 1st February and comes into effect on the 15th February of that year.
The Electoral Register is comprised of the following categories of electors: Presidential, Dáil, European and Local Government electors.  A person’s citizenship will determine their category and the type of election at which they may vote as shown below.
	Citizenship
	Type of election at which eligible to vote

	Irish Citizens
	All Elections and Referenda

	British Citizens
	Dáil, European and Local Elections

	Other EU Citizens
	European and Local Elections

	Non-EU Citizens
	Local Government Elections only


To be eligible for registration as an elector, a person must be:
•
18 years or over on 15th February in the year in which the Register comes into force.
•
Be normally resident in one of the four electoral areas on the 1st of September of the year before the Register comes into force.
If a person changes residence, they may be included in the supplement to the Register at their new address provided they are not already registered as an elector at any other address or that they arrange for their name to be deleted from the Register at their other address.
The total number of Electors in the County of Cavan for the 2011/2012 Register of
Electors was 54,993. The following is a breakdown by electoral area of those registered:
	Local Electoral Area
	Number of Electors

	Bailieborough
	15,360

	Ballyjamesduff
	14,452

	Belturbet
	10,428

	Cavan
	14,753

	Total
	54,993


The Dáil Election was held on 25th February 2011 and the following TDs were elected to
the Cavan/Monaghan Constituency:
	Brendan Smith
	Fianna Fail

	Sean Conlon
	Fine Gael

	Heather Humphries
	Fine Gael

	Joe O’Reilly
	Fine Gael

	Caoimghin Ó Caoláin
	Sinn Fein


The Seanad Éireann Elections were held in April 2011, both Diármuid Wilson (Fianna Fail)
and Kathryn Reilly (Sinn Fein) were elected for the Cavan Constituency.
The thirteenth Presidential Election was held on 27th October 2011.  It was won by Michael D Higgins. Two Referendums were also held the same day – Referendum on the pay of judges and Referendum on inquiries of the Oireachtas.
Community and Enterprise, Social Inclusion
Community and Enterprise Department
The Department of Community and Enterprise supports the County Development Board in their work of overseeing a 10 year integrated strategy for the county and operates
sub-committees on Economic Development, Agricultural Development and Social
Inclusion Measures.
The County Development Board met five times during 2011 and progressed a number of issues including the development of a website for Cavan www.cavan.ie which is due to be launched in 2012. This website is designed to be a one stop shop for anyone interested
in locating a business in Cavan or re-locating to Cavan. The County Development Board also launched the Local Anti-poverty Social Inclusion Strategy for County Cavan in May
2011.
The Community and Enterprise Department has responsibility for the RAPID Programme
(Revitalising Areas Through Planning Investment and Development), Administration of
the Cavan Peace and Reconciliation Action Plan, Castlesaunderson  All-Ireland Scouting Jamboree Project, Cavan Sports Partnership, Undertaking Research Projects, Social Inclusion, Comhairle na nOg and the Community and Voluntary Grants Scheme.
RAPID (Revitalising Areas Through Planning, Investment and Development) The local authority secured significant new investment for the Cavan Town RAPID (Revitalising Areas Through Planning Investment and Development) area in 2011 to improve service provision in respect of community and recreational facilities.  These projects were prioritised by the Cavan RAPID Area Implementation Team. These included:
•
New dressing room facilities at Tullacmongan;
•
New artificial pitch and floodlighting, Tullacmongan
•
Fair Green Community Amenity Project
•
Green Lough Project
Through funding of m5,500 under the RAPID Community Participation Budget 2012, 14 local projects received financial assistance.  These included:
•
Cavan MABS: Booklets on managing a household budget;
•
Booklet on Accessible Activities in County Cavan;
•
473 children from 24 different nationalities participated in the St. Clare’s
Primary School Multicultural event;
•
82 boys and girls aged 6-12 years of age took part in the annual Football Association of Ireland/RAPID
Soccer Summer camp.
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St. Clare’s Irish music group who performed during social Inclusion week. Also in photograph,
Councillor Paddy Conaty, Paddy Reilly Mayor, Conor Craven RAPID Coordinator, teachers Carmel Lewis, Lisa Geoghegan, Hazel O’ Connor, Louise O’ Reilly, Anne O’ Shea and Alma Leonard School Principal.
Bridge Street Centre
The Bridge Street Centre continued to be a hub of community activity during 2011:
•
County Cavan Vocational Educational Course (VEC) used the centre extensively to roll out its adult education training courses including ESOL (English as a Second or Other Language), Warehousing, Communications and Childcare.
•
A new service, Cavan Information and Opportunity Centre, commenced during 2011 and this service provides information for unemployed people in Cavan Town and its environs including a service for typing curriculum vitaes, letters, photocopying and faxing.
•
A Seniors Helpline for Older People began in 2011 and operates from the centre on
Tuesdays.
•
The Parent and Toddler Group continues to be very popular and caters for a large number of parents and children every Tuesday morning.
Cavan Peace and Reconciliation Action Plan - Peace III
2011 was another successful year for the Cavan Council Council led Peace III Programme supported by the Peace III Peace and Reconciliation Partnership Board.
Peace III continued to provide a variety of anti racism / anti sectarianism projects and one of the many highlights was hosting the Anne Frank Exhibition during the month of October.
 The exhibition was staged at the Anglo Celt building and was brought over from the Anne Frank Trust in London.  The exhibition proved to be a huge success with nearly 3000 visitors taking the opportunity to learn more about this inspirational young woman who came to international fame following the publication of her diary.
Staff from Community and Enterprise Section along with volunteers led guided tours to
1600 school children from 40 national and secondary level schools from all parts of the
County.
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Cavan County Council staff with Daniel Mendoza (Anne Frank Trust) and Yanky Faschler (spokesperson for the Jewish Representative Council) at the launch of the Exhibition
The Peace III team who provide the direction for a large number of community groups and organisations throughout County Cavan focus on Peace building activities that will sustain positive relations post peace funding. These activities include delivering courses such as:
•
Christianity Explored
•
Working with the travelling community
•
The establishment of a youth cross border choir
•
A cross border Orchestra
•
Mediation Services
•
Cross border schools heritage and history programme
•
Small grant programme which made funding available to community groups.
Chambers Ireland Award for West Cavan Peace III Engaging Men Project
Cavan Peace Partnership was the proud recipient of the Chambers Ireland Award for this project.  The project commenced in 2009 and focuses on the development of a social support system for rural men living in the sparsely populated area of West Cavan. The project works with existing groups in the region to reinforce a long-term support system for men and to promote their participation in activities.
To date, over 500 men have participated in the project.  Activities have been developed according to their needs and the project has been linked to a variety of other groups including the GAA, the national Active Age Groups and the Go for Life Group.
Congratulations to all the men who took part in the initiative and to Marie O’Reilly, Project
Development Worker.
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Left to Right:  Ian Talbot, Chief Executive, Chambers Ireland, Ger Finn, Cavan County Council, Sean McKiernan, Chairman, Cavan County Council, Minister  Phil Hogan, T.D., Andrew Cooke, Director, Eirgrid, Jack Keyes, Cavan County Council.
Castlesaunderson All Ireland Scouting Jamboree Project
Work on the Castlesaunderson Scouting Project was halted in March 2011 due to the contractor going into receivership.  This EU funded project will see the development of a
30 acre multi-facility and Adventure Centre, including permanent Jamboree site, capable of accommodating 1,000 people at any given time.
A lengthy process of negotiations took place with the various parties involved in the project throughout the year and the project re-commenced in December.  It is anticipated that the project will be completed in June 2012.
Cavan Sports Partnership
Cavan Sports Partnership is supported by the Irish Sports Council and is a sub-structure of Cavan County Development Board.  The aim of the sports partnership is to increase participation in sport and physical activity for all people in Cavan.
“Sport for Life, Sport for All” is the vision that underpins the work of the sports partnership. Physical activity programmes are delivered to specific target groups i.e. women, teenage girls, older adults, young children, disadvantaged communities with the aim of increasing participation in physical activity for all.
Cavan Sports Partnership continued with the delivery of the following programmes designed to increase participation:
•
Sports Inclusion
•
Active Communities
•
Women in Sport
•
Get Active Stay Active (for adults over 50)
•
Sports Club Grant Scheme
New initiatives in 2011 for the sports partnership were:
•
Cavan Walking Festival: Cavan’s first Walking Festival was held over the May Bank Holiday.  The festival was run in partnership with Marble Arch Caves Global Geopark and 5 walks took place which over 180 people attended.
•
Older Adults Programme: The introduction of weekly activity sessions in various areas in the county provided activity for over 100 adults.
•
Women in Sport: Cavan Sports Partnership continues to support the national Women in Sport programme by providing opportunities for women and girls in the county to participate in physical activity.  2011 saw the introduction of a new programme,
Workouts 4 Women, which is run in partnership with local sports clubs.  115 women participated in this initiative in 2011.
•
Sports Inclusion; the sports inclusion programme has continued in 2011 for people with a disability.  Campabilities is a new initiative of the sports inclusion programme, the camp provided an opportunity for children with disabilities and their siblings to participate in games suited to their needs, with camps taking place during Easter and Summer Holidays.
Social Inclusion Unit (SIU)
Staff in the Social Inclusion Unit, in conjunction with Cavan County Development Board, launched the first Local Anti-poverty Social Inclusion Strategy for County Cavan.
The Social Inclusion Measures Group, which is responsible for implementing the strategy, met four times during the year.
The Unit co-ordinated a Social Inclusion Week for County Cavan. Forty-five events took place over the week, organised by different agencies and community/voluntary groups. All activities aimed to highlight issues relating to social exclusion and to demonstrate activities that can make a difference to people’s quality of life.
The following projects were carried out in 2011:
•
Anti-racism and anti-sectarianism training,
•
An Agewise workshop, an LGBT (lesbian, gay, bisexual and transgender) information seminar (and exhibition on gay rights)
•
Workshop on Traveller culture.
•
The SIU assisted with the development of a Poverty Impact Assessment on the Peace III (Phase 2) plan. This is the first Poverty Impact Assessment to be carried out on a Peace III Plan in Ireland.
•
A ‘Diversity Toolkit’ was developed with funding from Peace III, and launched in June
2011 at an event hosted by Cavan Multicultural Network.
Of particular significance in 2011 were linkages with the Cavan 050 Network, which was involved in carrying out age-friendly audits of two local villages. This work, along with previous research by the Network, was a precursor to the establishment of the Cavan
Age Friendly Alliance. This new high-level interagency group aims to develop Cavan as an age-friendly county in years to come.
Comhairle na nÓg
Comhairle na nÓg provides a forum for children and young people to discuss local and national issues of relevance to them. Delegates from Comhairle na nÓg are elected to
represent their local area at the annual Dáil na nÓg and in Cavan there are 35 young people elected from 10 secondary schools.
Projects undertaken by Comhairle na nÓg members in 2011 were:
National Consultations: Members  involved in three major national strategies throughout the year;
•
Department of Education (Junior Certificate Reform)
•
Department of Justice (White Paper on Crime)
•
Department of Children (National Children’s Strategy)
•
Fleadh Cheoil 2011: Members organised a wide variety of youth projects and events (murals, trad disco, comedy night and youth céilí). They also created an exciting array of Irish language initiatives (language classes, rap as Gaeilge, ceol-lab, puppet shows, treasure hunts and dance events)
•
Dáil na nÓg: One member from  Virginia College represented Cavan at 18 sessions of the Dáil na nÓg Council in Dublin throughout 2011. Five members also represented Cavan at the National Youth Parliament.
•
National Recreation Week: Members organised an urban sports event called ‘SK8!’ which encouraged young people to take up non traditional activities like skateboarding, bmx-ing and rollerblading.
•
Annual General Meeting (AGM): Over 70 young people participated in mental health workshops at their AGM.
•
Funding: Members formed a funding sub committee and they applied to the Department of Children for Comhairle funding for 2012 and 2013. They were successful in securing m40,000 for their ‘Youth Festival Engagement’ proposal.
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Pictured above are members of Cavan Comhairle na nÓg who organised youth events during Fleadh Cheoil
2011
Cavan Community and Voluntary Forum
The Community and Enterprise Section also supports the work of Cavan Community and Voluntary Forum. The Forum represents the interests of the community and voluntary sector in the county.  There are 25 Forum members who meet bi-monthly.
Key achievements in 2011 include:
•
Cavan Community Radio project (97.4fm/cavancommunityradio.org),
•
Audit of women’s groups in Cavan
•
West Cavan Spring Fair in April
•
Community Road Show at the Virginia Show in July
•
Countywide Produce Show in September
•
Eight week training programme on sustainability in Cavan
•
Published six community forum newsletters
•
Published 12 community exchange and energy e-bulletins.
The Forum elects community representatives to County Council Strategic Policy Committees, the County Development Board, the Cavan Peace Partnership, the North East Drugs Task Force, Breffni Integrated Limited, Cavan Rural Area Transport, Social Inclusion Working Group and the Cavan Sports Partnership.
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West Cavan Spring Fair, April 2011
Community and Voluntary Grants Scheme
The Community and Enterprise section works to support and enable community and voluntary groups in County Cavan to effect change and combat social exclusion within their own communities through the Community Grant Scheme.  In total, m44,750
was allocated to 89 community groups in 2011.  These grants enabled a wide range of projects to be undertaken such as maintenance works to community buildings, purchase of equipment by community groups, enhancement works to housing estates, development of community gardens, Tidy Towns projects, festival support, etc.
Cathaoirleach’s Award Scheme 2011
The County Council Cathaoirleach’s Awards Scheme was held in the Cavan Crystal Hotel in June 2011 and proved to be a great night for community groups in the county. The Awards Scheme celebrates the work of volunteers who make a difference to our communities because of their hard work, dedication and vision.  The Awards show the value that Cavan County Council places on those volunteers and the importance of their work within the community.
Belturbet Festival of the Erne Committee scooped the overall award and a cheque for m1,000. In total there were 18 nominations from all over the county in four categories and the winners in each category were:
•
Pat Clarke, Killinkere, Youth Category
•
Finian McNamara, Cavan, Social Inclusion Category
•
Brian McKeown, Cavan, Sports Category
•
Belturbet Festival of the Erne, Community Category
Pride of Place All Island Competition
Pride of Place Competition recognises and celebrates the vital contributions that community partnerships make to society. The focus is on people coming together to shape, change and enjoy all that is good about their local area and it recognises
the involvement of the local community in all aspects of rural and urban regeneration including promoting social cohesion, involvement in planning, the promotion of heritage and environmental awareness.
Cavan County Council nominated five community groups in the competition in 2011 and the winners were announced at a Gala Ceremony in Wexford in November.
Drumlane Community Partnership won the overall award in the 500 to 1,000 population category and Bailieborough Tidy Towns Committee were runners up in the over 2,000 population category. The other groups representing the County were Glenview Residents Association in Ballyjamesduff, Mullagh Tourism and Development Association and Killinagh Community Council.  All five groups did the county proud.
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Pride of Place Winners 2011: Drumlane Community Partnership
Left to Right: Sean McKiernan, Cathaoirleach Cavan County Council, Tom Dowling,  Meath County Manager, Anna Fitzpatrick,  Drumlane Community Partnership, Minister Phil Hogan, T.D., Mary Lawlor and Bernard Burns, Drumlane Community Partnership, Ger Finn, Cavan County Council
Strategic Policy Committee
The members of the Strategic Policy Committee are:
Councillor Paddy O’Reilly, Cavan County Council, Chairman Councillor Shane P. O’Reilly, Cavan County Council Councillor Peggy Gray, Belturbet Town Council,
Councillor Sean McKiernan, Cavan County Council Councillor Niamh Smyth, Cavan County Council Councillor Val Smith, Cavan County Council
Jerry Fitzpatrick, Community and Voluntary Forum Steven Shannon, Community and Voluntary Forum Peter Crosby, Irish Congress of Trade Unions Agnieszka Adamska, Polish Association
Service Indicators
	
	2010
	2011

	Percentage of local schools and youth groups involved in
the local Youth Council/Comhairle na n-Og scheme
	43.82%
	65.51%

	Number of groups registered with the Community
and Voluntary Forum
	415
	452

	Number of Playgrounds directly provided by the Local Authority
	1
	0

	Number of Playgrounds facilitated by the Local Authority
	0
	0


Cavan Town Council
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Town Mayor: Paddy O’Reilly
Elected Members: Des Cullen (Labour), Brian McKeown (Sinn Féin), Jacqui Lewis (Fine Gael) Terry Argue (Fine Gael) Andrew Boylan (Fine Gael) Paddy Conaty (Fianna Fáil) Patricia Walsh (Fianna Fáil) and Paddy Sexton* (Fianna Fáil) * Retired in November 2011. Town Manager: Ger Finn
Town Clerk: Brian Hora
Town Engineer: Alan Lyons
Cavan Town Council is responsible for the development and promotion of Cavan Town; protecting and developing the town’s infrastructure, and protecting and developing the social and cultural environment. Cavan Town Council, similar to other local authorities, has experienced a reduction in central government funding and other income sources. Nonetheless, 2011 was a successful year for the Town.
Housing and Building
Under the Town Council’s Housing Programme some 35 additional households were accommodated in 2011.  While there was a significant reduction in the Council’s Housing Capital Allocation, 6 new units were provided in 2011. The Council’s housing stock now comprises some 530 rented properties.  Energy Efficiency Works were also completed at Church View and Carraig Beag housing schemes.
Estate Awards
A record number of 56 estates took part in the Cavan Town Council annual Estate Enhancement Grants and Awards Scheme in 2011.  Grants and prizes of m25,000 were awarded by the Council during the year to support and encourage local communities in their activities.
Roads and Transportation
The Town Council completed the following schemes as part of the Road Works
Programme for 2011.
•
Resurfacing and footpath replacement on Town Hall Street,
•
Resurfacing at Coleman Road,
•
New footpaths at John Paul Avenue.
Planning and Development
In 2011, Cavan Town Council processed 18 planning applications. Cavan Town Council
for the second year hosted Fleadh Cheoil na hÉireann. Hosting Fleadh Cheoil na hÉireann is a vital part of the economic and cultural development of the Town.
Environmental Protection
Cavan Town Council retained its Litter Free Status in 2011 in the Irish Business against Litter Anti Litter League. The Town was placed 4th in the League and was awarded a “Sustained Achievement Award” for being Litter Free for more than five years in a row.
Recreation and Amenity
For the sixth year in a row Cavan Town improved its overall points in the National Tidy
Towns Competition and was named the overall County Winner for the fourth year in a row.
During the year Cavan Town Council continued the town improvement programme and worked with the business community to develop a town floral scheme. Cavan Town Council also sponsored various events during the year including:
•
Fleadh Cheoil na hÉireann
•
Cavan Drama Festival
•
Cavan Summer Festival
•
St Patrick’s Day Parade
Other highlights in 2011 included:
•
Commencement of a specially commissioned lecture series to commemorate the 401st
Anniversary of the signing of the Town Charter.
•
A Christmas Pay Parking Promotion
•
For the third time Cavan Town participated in the Annual “Foire aux Vins” in our twin
Town of Jaunay Clan.
•
Assisted local soccer club Cavan Shamrocks in their participation in an Under 15 international soccer competition in Jaunay Clan.
•
An Exhibition organised by participating estates in the Estate Enhancement Award
Scheme during Social Inclusion Week in October
•
Short listed for the Fair Green Community Garden in the Chambers Ireland Excellence in Local Government Awards
The Following projects commenced in 2011
a) Fair Green Hill Redevelopment and Landscaping Scheme funded under the Sustainable
Communities Fund
b) Upgrading of facilities at Soccer Pitches at Tullacmongan including new dressing room facilities funded under the Sustainable Communities Fund and new all weather surface and floodlights funded under the Sports Capital Programme.
c) Improvement of Cycling facilities and provision of bicycle shelters at a number of locations around Cavan Town.
Infrastructure, Cultural Affairs and Housing Accommodation
Infrastructure
Cavan County Council Roads Department looks after the maintenance and improvement of all National, Regional and Local roads within the County. The National Roads Authority (NRA) provides funding for National Roads. The Department of Transport, Tourism and Sport (DTTS) provides funding for the Regional and Local Road Network. The NRA provides technical and administrative backup for this funding.  Cavan County Council contributes a substantial allocation towards the upkeep of the Local and Regional Road Network.
	Road
Category
	Length
(km)
	Maintenance
Costs 2011 (m)
	Maintenance
Costs 2010 (m)
	Maintenance
Costs 2009 (m)

	National Primary
	67
	465,211
	481,000
	492,486

	National
Secondary
	62
	229,454
	269,700
	333,828

	Regional
	399
	1,211,499*
	1,141,166*
	1,790,001*

	Local
	2470
	2,511,031*
	2,445,834*
	1,911,999*

	TOTAL
	2998
	
	
	


* These figures include m1.9m used specifically for surface dressing.
Cavan County Council provided an additional m1.77m from its own resources to be specifically used for Non National Road Maintenance. The principle maintenance operations include drainage and surface repair work.  In total Cavan County Council maintains almost 3,000km (1,880 miles) of public roads annually.
Winter Maintenance
After the extreme weather at the beginning and end of 2010, the winter of early and late
2011 was typical of previous years. The NRA provided m150,000 for National Roads. The DTTS provided m361,639 for winter maintenance of the Regional and Local Network. Cavan County Council salts approximately 600km of the 3,000km Road network prioritising the National and Regional Roads. The NRA provided funding of m220,000 for construction of a Salt Barn in Cavan.
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Salt Barn, Moynehall, Cavan
Implementation of Regulatory Responsibilities
Parking Bye-Laws are in force in Bailieborough, Ballyconnell, Belturbet, Cootehill and Virginia. With the exception of those for Ballyconnell the Bye-Laws set time limits for parking in the commercial centre of each town in order to facilitate commercial activity.
Temporary Speed Limits were put in place at various locations to accommodate the roadworks programme. This was to ensure road safety for the duration of the works.
Annual Roadworks Programme
The total budget on road improvement and maintenance was in excess of m40 million. Funding for road improvement works comes mainly from Central Government via a number of agencies. The principle funding agencies include:
•
National Roads Authority who provide funding for all national road categories.
•
Department of Transport, Tourism and Sport who fund the Regional and Local Roads programme and Local Improvement Schemes, with technical and administrative support from the NRA.
•
The European Regional Development Fund Provided Funding of m1,400,000 for Cavan
Town Eastern Access Road.
•
Cavan County Council was successful with 3 separate applications for Smarter Travel funding. The 3 projects included in the installation of 16 bicycle shelters in 10 towns throughout Cavan, 2.6km of cycle lanes on the R212 Dublin Road approach to Cavan Town, 1.1km of footpaths on the R935 Ballinagh Road and the provision of pedestrian facilities in Cootehill, Bailieborough and Kingscourt. Total funding received from the Department of Transport, Tourism and Sport for the projects was m558,824.95.
Local Contributions
Cavan County Council provided m2.48 million of its own resources towards the Maintenance and Improvement of the Non National Roads Network (Local and Regional Roads). This demonstrated the Council’s ongoing commitment to maintaining its road network.
7% of the Roads Funding came from Cavan County Council’s Own Resources.
National Roads
•
National Primary
The National Primary road network consists of the N3 and N16.  The N3 is the Dublin/ Enniskillen/Ballyshannon Road; the N16 is the Sligo/Enniskillen Road.
The Design and Build Contract for the N3 Butlersbridge to Belturbet Road Improvement Scheme was awarded to Ferrovial Agroman Ireland Ltd and PT McWilliams Joint Venture in April 2011. This Contract includes for the development of the detailed design and construction of the project. Construction commenced in May and the project is expected
to be completed by summer 2013. This project, which joins Cavan Bypass at Annagh with Staghall Roundabout, is 7.15km long. It includes a Landmark “Extrados” Bridge over the Erne and 200m bridge over the environmentally sensitive bog land at Aghnaguig.
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Butlersbridge to Belturbet Road Improvement Scheme , in the foreground the northern tie in at Staghall
Roundabout with the new Erne Bridge (currently under construction) in the distance.
Two major pavement overlay schemes were funded in 2011 on the N3. The Knockanoark Drummanbane scheme was 5.65km in length and the Virginia to Maghera project, 3.45km in length, incorporated a traffic calming scheme for the village of Maghera. The total cost of these two projects was m2,318,419.75.
A constraints study and route selection progressed on the N3 Edenburt to Cavan Bypass at a cost of m81,000.
•
National Secondary
The National Secondary network consists of the N54 Cavan/Monaghan Road, the N55
Cavan/Athlone Road and the N87 from Staghall Roundabout, Belturbet to the Border at
Swanlinbar.
The Construction Contract for the N87 Ballyconnell Relief Road was awarded to
Gibson Bros. (Ireland) Ltd. in May. This project is 1.1km long and links the N87 south of Ballyconnell with the R207 Derrylin Road and includes a bridge over the Woodford Canal. Construction commenced in June and the project is expected to be completed by late summer 2012.
N87 Belturbet to Ballyconnell Realignment Phase 1 was completed and fully opened to traffic in August 2011. The project was 1km in length and constructed by Gibson Bros. (Ireland) Ltd. to value of m1,063,282.
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39 metre long bridge beam passing through Belturbet
The N55 Corduff to Ballytrust Realignment Scheme progressed through Design and Compulsory Purchase Phase and went to tender with construction scheduled to commence in early 2012.
The design and preparation of the N55 Dundavan Mullaghoran Realignment Scheme progressed with the scheme expected to go to tender in early 2012 with construction commencing in the second quarter of the year.
The planning and design phase of the N55 Corduff to South of Killydoon Scheme commenced during 2011 with the appointment of RPS Consulting Engineers. This project is 6km in length and includes improvements on the N55 at Garrymore.
Two pavement overlay projects were completed on the national secondary network with a combined value of m549,724.87. The two projects were on the N55 from Lacken to Corduff with a total length of 1.75km and on the N87 at Mullanacre Lower to the west of Ballyconnell with a length of 1.85km.
Regional and Local Roads
A significant part of the regional road network has been restored under the 10 year road restoration programme. These improvement works have generally consisted of a macadam overlay followed by surface dressing. The delineation and lining of the roads has also been prioritised.
The Regional and Local Road allocation was m14,533,000 including an increase in allocation of m2,000,000 during the year. With this level of funding Cavan County Councils Roads Department achieved a high level of maintenance and improvement.

•
m3,723,000 was allocated for Maintenance Works. Surface dressing is a very important element of maintaining our roads and m1,939,000 was used for surface dressing.
•
m6,665,000 was allocated for improvement works.  Numerous roads were damaged during the bad weather conditions at the end of 2010.  The Restoration Improvement Grant was used to prioritise works to maintain the network in a reasonable condition.
•
m1,100,000 was allocated for Specific Improvement Grants
Specific Improvement Grants are for individual road improvement projects which are important for employment and economic activity.  Works were carried out on 5 schemes on R198 Arvagh/Cartwrights Rock; R199 Doogary to Whitefield Cross; R199
Killeshandra to Whitefield Cross; R199 Killeshandra to Leitrim Boundary and L2015
Drumshiel Bridge.
•
m1,977,000 was allocated for 2 Strategic Non-National Road Schemes
(schemes that facilitate the implementation of the National Spatial Strategy).
•
m600,000 was received from the Department of Transport, Tourism and Sport
to progress the preliminary design phase of the Cavan to Dundalk Strategic Route Improvement Scheme. Roughan and O’Donovan Aecom Alliance are the appointed consulting engineers for the scheme. The preliminary design phase for this 75km scheme is due to conclude at end of 2012.
The Construction Contract for the Cavan Town Eastern Access Road was awarded to
P and S Civil Works Limited in March. This project is 1.2km long and links the R212
Dublin Road at Advance/Aldi to the Town at the Main Street Car Park and the Cock Hill. Construction commenced in April and the project is expected to be completed in 2012. m1,377,000 was allocated by the DTTS for its construction.  This Scheme also received a separate allocation of m1.4 million from the European Regional Development Fund (ERDF).
A new 3 year Multi Annual Roadworks Programme 2011-2013 was approved by the County Council in September 2010, and was used as the basis of the 2011 Roadworks Programme.
Road Safety
There continues to be an increased focus on safety for road users and pedestrians. Locations that have been identified as particular accident black spots are addressed through Low-Cost Safety Schemes.
Cavan County Council aims to reduce road collisions based on education, enforcement and engineering measures. These are carried out in line with the National Road Safety Authority Strategy.
1. Education
The Road Safety Officer promotes Road Safety to the general public, as well as providing road safety awareness in schools.  m30,000 was allocated from the Councils own resources for road safety education.
2. Enforcement
Collision Prevention Programme: Road Engineers work alongside the Gardai. Traffic By-laws are enforced by our Traffic Wardens.
3. Engineering
Our Road Engineering team design Low Cost Safety Schemes and Traffic Calming
Measures
•
A total of m213,500 was allocated for Low Cost Safety Improvement Schemes at the following locations:  Ballymagovern; Dublin Road, Kingscourt; Muff, Kingscourt;
St. Michael’s School, Station Road, Cootehill; Virginia Road, Ballyjamesduff; Corradooa
Crossroads to Lisnabantry and Assan Bridge.
•
Works were carried out under the National Primary Low Cost Improvement Schemes on the N3 at a total cost of m1,027,647.
•
Works were carried out under the National Secondary Low Cost Improvement Scheme on the N54, N55 and N87 at a cost of m2,261,958.
•
For Traffic Safety, Temporary Speed Limits were put in place for roadworks coming under the 2011 Roadworks Programme.
Partnership with the Community
Cavan County Council Roads and Transport Department continues to focus on community involvement in the improvement of non-national roads (Local and Regional Roads) and private laneways.
Joint Venture Community Schemes
There were no new schemes carried out in 2011, however, the 2 schemes completed in
2010 were surface dressed.
Local Improvement Schemes
The grant for Local Improvement Schemes in 2011 was m303,000. There were no lanes to be surface dressed in 2011 so the grant amount plus local contributions of m36,667 was used to carry out 27 new schemes.  This worked out at an average of m12,469 per scheme with 73 beneficiaries.
Service Indicators
The maximum use of resources is of major importance to the Road and Transportation Department. Objective assessment of trends can be made through the use of Service Indicators. The Service Indicators for Non National Roads are detailed below:
	2011 Period: 01 January to 31 December 2011
	

	Number of kilometres of local and regional roads improved and maintained under the Restoration Programme per annum
	

	
	Km

	Local Roads
	224.15

	Regional Roads
	29.94

	Total
	254.09

	Number of kilometres of local and regional roads constructed under the Specific Improvement Grants Scheme per annum
	

	
	Km

	Local Roads
	0

	Regional Roads
	2.70

	Total
	2.70


Strategic Policy Committee 2011 for Roads - Members
Councillor Peter McVitty, Chairman, Member of Cavan County Council
Councillor Sean Smith, Member of Cavan County Council Councillor Paddy Smith, Member of Cavan County Council Councillor Paddy McDonald, Member of Cavan County Council Councillor John O’Hare, Member of Cavan County Council Councillor Paddy Reilly, Member of Cavan Town Council
Ms. Kathleen Duffy, Community and Voluntary
Mr. Michael McCarey, Business Pillar
Mr. Francis Smith, Construction Industry Federation
Items Discussed:
•
Road Signage
•
Public Lighting
•
Parking Byelaws
•
Speed limits
•
Tourism Infrastructure
•
Hedge Cutting
•
Community Based Schemes:  Joint Venture Schemes and Local Improvement
Schemes
Cultural Affairs
Library Services
5,344 weekly library users during 2011 made Cavan libraries a living room for the community, a cultural zone and a learning hub. Staff worked hard this year, with fewer resources, to deliver great library services. Quality library services are essential to the social, cultural and economic well-being of this county and to delivery of the council’s strategic priorities.
One of the challenges addressed in 2011 was bringing our Information Technology infrastructure up to date. Our user friendly, visually appealing and content rich library website went live in October 2011. Our website www.cavanlibrary.ie offers far more than a simple web and social media presence. It brings our resources to a wider audience, provides a gateway to value-added online services and is a major access route to library services always open for business.
•
Our catalogue is available online
•
Users can manage their library business online through “My Account”
•
“Great Reads” blog is an interactive forum for readers
•
A virtual local studies experience offers access to our Local Studies Resources including digitised material
•
Our Events programme is available online
•
You can now follow us on Facebook and Twitter.
Launched on Culture Night, September 23rd 2011 at Johnston Central Library, the One Cavan One Writer Reading Initiative reflects our determination to work in partnership with other public agencies and to utilise the financial and human resources of a number of agencies more effectively to serve a shared goal. The fundamental concept is to enable
all ages and all literacy levels to get involved and share in a community wide reading experience over an academic year. Intergenerational work and a focus on disadvantaged groups are central to programming.
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Councillor Sean McKiernan at the launch of One Cavan, One Writer, Culture Night 2011
Key elements delivered in 2011 included:
•
Resource Packs edited and designed by Library Staff
•
Launch Night took place on Culture Night, with over 200 participants
•
Lecture Series: Speakers included Brian Keenan, Dermot Bolger and Dr Eamonn Kelly.
•
Competitions: Logo and Creative Writing
In 2011, Cavan County Council remained committed to improving library infrastructure, despite the critical funding situation for the Local Authority. The Council together with the local Community Development Association was successful in securing an allocation of over m320,000 from the International Fund for Ireland towards the refurbishment and
extension of Belturbet Town Hall. The proposal is to develop the first floor of the building as a Community and Resource facility with the Library using the ground floor space. Significant work was done throughout 2011 by library staff to ensure that the architectural plans meet the library brief and can deliver a great library space.
Progress on the introduction of a mobile library service for the county was delivered in
2011. Research was carried out on vehicle design, mechanical specification, Information technology solutions, and mobile library strategies. Funding was secured for stock purchase.
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Happy participant at Johnston Central Library’s Percussion Workshop in July.
Johnston Central Library was at the heart of Fleadh 2011, with nearly 10,000 visitors through our doors over the Fleadh period. The Railway Exhibition was a big draw for locals and tourists alike. The revival of the Irish Language was central to our approach. We worked in partnership with Glór Bhréifne and local Irish language enthusiasts to deliver a range of events. Library Staff played a leading role in “Mórtas an Chabháin” which delivered a top class events programme. The bandstand at the entrance to the library proved popular with musicians throughout the week. Comhaltas groups from Killeshandra and Belturbet played lunchtime sessions, as well as impromptu sessions from visiting musicians and Lit Lab Readings from Cavan and Meath writers. The Walking tours started and finished at the library each day.
Work commenced on a marketing strategy for Cavan Library Services in 2011. Recognising the potential of our website coming on stream in October, it was decided to produce a monthly newsletter and develop a strong mailing list. Both have been
delivered in 2011. Our monthly library newsletter, “The Bookmark” launched in July. It has contributed to making our annual events programme our most successful to date. The response from users to “Bookmark” has been extremely positive, demand online and at library desks is growing, and there is potential in this marketing device going forward.
Partnerships with other agencies flourished in 2011, due to a concerted and proactive effort by library staff. Examples include Cavan Adult Learning Centre, Cavan Community Games; Irish Countrywomen’s Association; Lions Club; Cavan 0-50 Network; Vocational Education Committee; YouthReach; FÁS; National Council for the Blind; Positive Age (Senior Citizens); and Tullacmongan Resource Centre.
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Gerry Stembridge enthralled Cavan Library Reading Group members in November.
Our libraries are seen as civic spaces for all. This is reflected in the wide range of regular ongoing events organised for and in partnership with community groups and public agencies. Examples include:
•
In March, Bailieborough Library Craft Group was established and now meets monthly.
It currently has 40 members working on handicrafts.
•
Coffee mornings for People with Visual Disabilities continued in 2011.  It gives local people registered with National Council for the Blind of Ireland an opportunity to use their local library, use Adaptive and Assistive Technology; meet with people who have similar disabilities and share ideas and life experiences. Guest speakers in 2011 included historians and community gardaí.
•
Health Service Executive Review Xpert, a diabetes education programme, ran for 8 weeks at Johnston Central Library in Autumn 2011 and attracted 200 people.
A major project to deliver operational efficiency in 2011 was delivered in relation to a fundamental service: Our Book Request System.
•
April to June: Best practise nationally was investigated.
•
July to Sept: The new system was piloted over a 3 month period.
•
October: System changed from a manual to a computerised system.
This service is now more efficient, giving a quicker delivery time for requested stock to the public. In addition, an estimated 25% saving in one staff member’s time has resulted.
Additional funding was sought and secured during 2011 for:
•
Library Website development
•
Belturbet Library development
•
Mobile Library Stock
•
One Cavan One Writer Reading Initiative
•
Fleadh 2011
•
Book fund
Given the major reduction in our Bookfund for 2011 we were fortunate that departmental grant aid was secured for once off Book Grants on two separate occasions. A total of close to m61,950 was secured. This funding, over twice our bookfund for 2011, enabled us to deliver quality bookstock across all services. There can be no doubt that the 10.5% growth in stock borrowed in 2011 giving us our highest ever issues in Cavan Library Service history, reflects this input.
2011 Library Events Programme highlights:
	Library Events Programme
	2011

	Lectures
	26

	Exhibitions
	16

	Workshops
	76

	Writer and Storyteller Visits
	34

	Book Displays and Book Launches
	29

	Music and Dance
	5

	Drama
	1

	Class Visits: Pre Schools
	33

	Class Visits: Primary
	355

	Class Visits: Secondary and Other Educational Groups
	15

	Community Group Meetings and Events
	111

	Reading Group Meetings
	35

	Cavan County Council (Other Sections) - Events
	28

	Events organised with State Agencies
	91

	Outreach Work
	57

	Total
	912


	Performance Indicators
	2010
	2011
	% Change

	Membership
	13,341
	12,687
	- 4.9%

	Stock Borrowed
	174,626
	192,937
	+ 10.5%

	Visitor Levels
	277,550
	267,200
	- 3.7%

	Internet Public Access
	34,311.87
	33,495
	- 2.4%

	Average Opening Hours:
Full Time Libraries
	42.37
	41.86
	- 1.2%

	Average Opening Hours:
Part Time Libraries
	9.04
	9.06
	+ 0.2%

	Adopted Budget 2011
	m1,704,422.59
	
	


Cavan County Museum
During 2011 Cavan County Museum consolidated its position as one of Ireland’s thirteen designated holders of ancient artefacts of archaeology. Its collection of artefacts and archives, frequently donated by generous citizens, and held in public trust, reflects the rich and diverse historic, cultural and artistic heritage of the Cavan region. Care of this collection, for present and future generations, is the prime objective of the museum.
Security and ideal storage conditions must not be compromised. While providing a valued public service the Museum aims to be inclusive of all, working closely with the Social Inclusion Unit of Cavan County Council in catering for the needs of all ages, abilities and minority ethnic groups.
Despite challenging economic conditions and the resulting staff limits, Cavan Museum continues to provide a comprehensive exhibition and activities programme. The highlight of 2011 was ”An Traidisiún Beo - The Living Tradition, Comhaltas 1951-2011”, an exhibition launched during Fleadh Cheoil na hÉireann 2011 by Mr. Jimmy Deenihan, TD. Minister for Arts, Heritage and Gaeltacht to celebrate 60 years of Comhaltas Ceoltóirí Éireann and its growing presence throughout the world today, while recording its significant contribution to the culture of Ireland and its people across the globe. During Fleadh Cheoil na hEireann Cavan Museum provided transport from Cavan for the many visitors wishing to enjoy The Living Tradition exhibition. The exhibition attracted national and international attention and from 2013 the exhibition will tour around Ireland and overseas to further promote Ireland as a Cultural Tourism destination.
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Opening of the Living Tradition, Comhaltas 1951-2011 exhibition
A significant addition to the Museum’s attractions in 2011 is the Hugh Gough Collection of handguns, rifles and swords, some dating back to the 17th century. The collection has been carefully restored, catalogued and mounted for public and permanent display. This valuable lifetime’s collection is unique in its variety, and important in a historical and an ethnographic context, and is a fitting tribute to the skills, interest and perseverance of one of County Cavan’s finest antiquarians.
Cavan Museum continued its active schools programme throughout the year. Workshops, talks and tours were organised successfully for almost 3000 young people. The continuing cross border “Connecting People, Places and Heritage” project brought together schools and adult groups from Cavan and Fermanagh to explore their shared and differing cultural heritage. Friendships were formed and a better understanding
developed from the regular meetings and activities in which they participated. Funding for the project comes from the Peace Programme and has now totalled almost one million euro.
The museum has wholeheartedly embraced a strong web presence, updating and maintaining its website and attracting large amounts of followers through varied social networking tools. A sizeable international audience has been reached through varied online outlets whilst ensuring provision for, and interaction with, the local Cavan community.
Visitor numbers to the Museum continue to increase. The exhibitions and activity programmes make a significant contribution towards servicing visitors to the county and reflect the story, self-image and internationally known sense of identity of the county.
The Museum provides visitors with a genuine hands-on experience, seeing and feeling the physical evidence of the county’s story. The Winter Lecture Series drew sizeable audiences from Cavan and surrounding counties. Celebratory evenings of music, story and verse were equally popular, marking some of the major festivals of the calendar. The
Museum works in close partnership with Cavan Arts Office, Ramor Theatre, Cavan Library and Cavan Heritage Office making very good use of partnership, maximising resources and delivering a very busy programme of special events, lectures and exhibitions each year.
As part of its cost cutting programme and in the interest of a more sustainable environment, the Museum has successfully reduced its energy use. A major energy
saving scheme was initiated in 2011 through the installation of sensor activated and more efficient lighting, as set out in the National Energy Efficiency Action Plan. As a result of the work undertaken by the Museum a saving of 27.7% has been achieved. Ultraviolet filtered lighting has also been installed to protect sensitive artefact displays, which reflects the Museum’s Care of Collection policy.  Cavan Museum was invited to present a paper to
the annual conference of the Irish Museums Association outlining the benefits of the work that had been done and the savings achieved.
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Opening of Rikki Exhibition
The Museum achieves much with slim resources, and works effectively in partnership with other sections of the Council to deliver quality public services. Cavan can be rightly proud of the Museum’s achievements within its short life to date.
Arts Office
Service Indicators
In 2011 a total of m20,700 was awarded under the arts awards scheme to 35 organisations and individuals. They included awards to Siobhan Harton for the Camera Obscura project in conjunction with Bus Eireann, an award to Padraic Conaty for the film project No Party for Billy Burns, the Tyrone Guthrie Award to Maurice Fitzpatrick and an exhibition award to the Bluewall Gallery.
Allianz Business to Art Award
The Public Art Project Casting Light by artist John Byrne won the Best Commissioning Award under the Business to Arts Award for commissioners Cavan County Council and DV4. Public Art Manager Rhonda Tidy and County Manager Jack Keyes collected the award at a ceremony in Dublin Castle attended by President Mary McAleese.
The Fleadh
The Fleadh offered opportunities for Cavan artists to showcase their considerable and varied talents during August 2011.  Rianta Art Fair at the former Jacksons Garage was the venue for an art fair of the work of 13 Cavan Artists.  Siobhan Harton provided welcome respite from the mayhem and excitement of the Fleadh with the Camera Obscura Bus which was a tranquil experience for Fleadh goers who were lucky enough to make
the trip. The experience was complimented by a wonderful sound scape which was especially commissioned.  Theatre flourished at the Fleadh with new work produced by
Philip Doherty, Fleadh Town and a popular show for children on the work of Roald Dahl. The Ramor Players performed the Holy Show a new play by Padraic McIntyre.  The Arts Office were involved in the Family Day, including a performance from the Moybrone Pipe Band with Highland Dancers and the Spectacle which included performers from Buí Bolg.
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Siobhan Harton Camera Obscura
The Public Art Programme provided the Flash Mobs with dance artist in residence
Brendán de Gallaí working with Irish dancers and other enthusiasts.
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Minister Jimmy Deenihan, Minister for Arts, Heritage and the Gaeltacht addressing members of the Arts
Community at Cavan County Museum August 2011
Celebrating Irish Women’s Writers
Exhibition - Curator Karen Downey
An exhibition of 12 leading Irish women writers was commissioned to celebrate the Irish women writers.  Ursula Burke photographed the writers and the project was curated by Karen Downey.
National Initiatives
Cavan participated in Culture Night on 23rd September for the first time with seven venues and arts providers. Bealtaine was a co-operative celebration with the arts office providing some programming including Musical Memories in conjunction with the National Concert Hall and Carnation Theatre Company.
 The Open Art Programme took place at Bullock Lane, and artists included Oliver Comerford.  Cavan was one of three
venues to host the Dialogue Arts and Health Programme at Cavan County Museum which was attended by arts practitioners with particular interest in working in health contexts.
Funding
The Arts Council provided funding to Cavan County Council for their programming budget.  In 2011 this was m57,000. The arts office has also accessed funding under the PEACE lll Programme and the Department of Arts, Heritage and the Gaeltacht.
Partners
In 2011 the arts office worked with partners including our National Partner the Arts Council, Local Authority departments including: County Museum, Library, Ramor Theatre, Social Inclusion Unit, community partners including Culture Cavan International Fund for Ireland Project, Rianta Art Fair, Extern Traveller Project and many others.
Ramor Theatre
2011 was the year when the Theatre went on online with its booking system which has proved to be most popular, enabling people to access tickets for events from the comfort of their own homes. It was another busy year of hosting theatre and music shows both professional and local and despite the recession the theatre is managing to hold its audience with many shows still booking out.  Among the highlights for 2011 in theatre were the
•
NOMAD production of the Seafarer
•
The Glass Menagerie
•
The Honey Spike
•
The Pitch
•
Fruitcake
•
Dear Frankie
•
Ride On and Victors Dung
•
Dublin Gospel Choir
•
Neil Delamere
•
Dominic Kirwan
•
Dave McSavage and De Dannan were also among those performing throughout the year.
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The Holy Show
The Ramor also featured at the Fleadh in 2011 with a piece entitled “The Holy Show” by Padraic McIntyre which was commissioned by the theatre  to mark the occasion of the Fleadh in Cavan.
It proved a great success both in the Town Hall Cavan in August and when it returned to the Ramor in September.
Housing Accommodation
The policy of the Housing Department is to ensure that every household can obtain an affordable dwelling of good quality, suited to its needs, in a good environment, at a price or rent that it can afford.
The Housing Department:
•
Provides Housing for those with a long term housing need.
•
Provides Affordable Homes for those who cannot afford to buy a home on the open market.
•
Manages and maintains Housing provided by the Council and encourages tenant involvement.
•
Helps persons to secure their own housing through the provision of Loans.
•
Provides housing for Travellers.
•
Processes applications for Grants for Housing Aid for Older People and those with a
Disability.
•
Meets the long term accommodation needs of long term rent supplement recipients through the Rental Accommodation Scheme.

	
	2009
	2010
	2011

	No. of House Lettings
	130
	109
	98

	No. of Extensions Completed
	6
	0
	2

	No. completed under Scheme of Improvements
	7
	1
	1

	No. of Sales completed
	3
	2
	1

	No. of Applications to purchase dwellings under
Tenant Purchase Scheme
	28
	28
	37


Housing and Social Strategic Policy Committee
The Committee Members are as follows:
Councillor Madeleine Argue, Chairperson, Member of Cavan County Council
Councillor Andrew Boylan, Member of Cavan County Council Councillor Patricia Walsh, Member of Cavan County Council Councillor John Paul Feeley, Member of Cavan County Council Councillor Pauline McCauley, Member of Cavan County Council Councillor Vincent McCaul, Cootehill Town Council
PJ Dunne, St. Vincent de Paul
Bob Gilbert, Community and Voluntary
Billy Thompson, Lone Parents
Traveller Accommodation
The Traveller Accommodation Consultative Committee held 1 meeting in 2011.  The committee is made up as follows:
Councillor Patricia Walsh, Member of Cavan County Council
Councillor Pauline McCauley, Member of Cavan County Council, Chairperson
Councillor Paddy Smith, Member of Cavan County Council
Councillor Jacqui Lewis, Cavan Town Council
Mary Stokes, Traveller Representative
Joe McLoughlin, Director of Services, Cavan County Council
Brian Hora, Town Clerk, Cavan Town Council
Philip Coleman, Senior Engineer, Cavan County Council
Michael Geelan, Senior Executive Officer, Cavan County Council
Ten Traveller families were housed in 2011.
Grants
1. Housing Adaptation Grant for People with a Disability: this grant assists with the provision/adaptation of accommodation to meet the needs of people with a disability.
2. Mobility Aids Grant Scheme: assists with adaptations to address mobility problems primarily associated with ageing.
3. Housing Aid for Older People Scheme: provides targeted support to improve conditions in the existing housing of older people
Expenditure in 2011 was m1,420,783 as follows:
	Grant
	Number
	Amount

	Housing Adaptation Grant for people with a disability
	45
	m540,989

	Housing Aid for Older People Scheme
	92
	m654,287

	Mobility Aids Grant Scheme
	46
	m222,747


Housing Estate Management
The Housing Department is continuing to develop and enhance its Housing Liaison Service. The aim of the service is to provide support and advice to tenants and to encourage residents to play an active role in community life, by working together with neighbours to build community spirit.
A member of staff, the Housing Liaison Officer, is designated to work full time in support of tenants and their residents groups. There are now 39 formally registered active residents associations, in Cavan County Council estates. They work in partnership with the council, in order to care for and maintain public spaces and they work as volunteers to improve the appearance of their locality.
Pre Tenancy Training is now offered to all new tenants. This is a training day where council staff and tenants meet and get to know each other better. There is also a question and answer session, where a person’s tenancy agreement is explained to them. The Housing Liaison Officer makes a follow-up appointment to meet new tenants after they have
moved in to their new home, in order to provide ongoing support and advice from the
Housing Department.
The training has proven to be very successful in building links between council staff and the people who live at our estates. In 2011 a total of 125 new tenants attended
Pre-Tenancy training.
In 2011 the Housing Department held an Estate Awards Competition. The purpose
of the competition is to recognise and reward the work which residents groups carry out, throughout the year. Examples include area cleanups, flower planting, street art, sculpture, wildlife projects and heritage days.
An Awards Night was held on 14th November 2011, in the Council Chamber in Cavan. The Cathaoirleach, Councillor Sean McKiernan complimented everyone for all their hard work. He made presentations to prize winners, under various categories. A number of Estate Groups also presented poster displays showing the improvement works they had done and how they had included youth and neighbours.
The prize categories were: Best Estate, Best Individual House and Garden, Best Youth
Group and Best Estate Special Feature.
Prize Details: Cavan County Council Estate Awards Competition 2011
Cavan and Belturbet Electoral Areas
Best Local Authority Estate: Category A (Larger)
1st Prize: Woodlands, Ballyhaise
2nd Prize: Cannons Hill, Killeshandra
Best Local Authority Estate: Category B (Smaller)
First Prize: Bothar An Portaigh, Ballyhaise
2nd Prize: Clonmahon Place, Ballinagh
Best Individual House and Garden
Alfie and Bridie Ryan, Seangharrai Drive, Ballinagh
Best Youth Group
Canons Hill, Killeshandra
Best Estate Special Feature
‘Flowerbeds’ - Doon Beg, Ballyconnell
Ballyjamesduff and Bailieborough Electoral Areas
Best Local Authority Estate: Category A (Larger)
First Prize: Lisanisky, Kingscourt
2nd Prize: Griffith Park, Cootehill
Best Local Authority Estate: Category B (Smaller)
First Prize: New Line, Cootehill
2nd Prize: Coolkill Hills, Kilnaleck
Best Individual House and Garden
Susan Tuite, Kilmore Estate, Ballyjamesduff
Best Youth Group
Glenview, Ballyjamesduff
Best Estate Special Feature
‘Famine Pot’ and ‘Stewards Chair’, New Line, Cootehill
Wishing Well, Lisanisky, Cootehill
Flower Well, New Line, Cootehill
RAS: Rental Accommodation Scheme
The Rental Accommodation Scheme (RAS) provides housing for long-term rent supplement recipients (18 months plus) through the sourcing by the housing authority of accommodation from the private rented market or through other social housing measures. The Council leases the property directly from the landlord and the tenants pay their rent contribution to the Council. The Scheme makes provision for the recoupment of the Rent Supplement from the Department of the Environment, Community and Local Government. As of the end of December 2011 there were 46 RAS tenants accommodated in voluntary housing and 246 in private rented accommodation.
Social Leasing Initiatives
The Department of the Environment, Heritage and Local Government established a leasing initiative for the delivery of social housing.
The initiative represents an expansion of the options available to Local Authorities for the delivery of social housing.  Properties are leased from the private sector and used to accommodate households from Local Authority waiting lists.  Leased properties are allocated to tenants in accordance with the Local Authorities allocations schemes.
Housing Construction
The Energy Retrofit Scheme is one of a number of initiatives which ensure that Local Authority Stock is maintained at a high standard and delivers on energy efficiency requirements. The programme aims to incrementally improve the energy efficiency of the overall housing stock.  Works were carried out on units at various locations throughout the county in 2011.
Social Housing
There is currently a development of 52 Turnkey houses in Virginia which is ongoing at present.
Voluntary Housing
St Killian’s Voluntary Housing Association completed a twelve unit development beside St Killian’s Heritage Centre in Mullagh.  This development complements the Local Authority programme in addressing housing need in Mullagh and the surrounding area.
Water Services, Waste, Environment, Emergency Services and Tourism
Fire Service
Service Indicators
The following table gives the Service Indicators for Cavan County Fire Service at the 31st
December, 2010 and 2011
	F. Fire Service
	Measure
	2010
Fires
	2010
Other
	2011
Fires
	2011
Other

	F.1 Fire Service Mobilisation Avg.
time taken to mobilise brigades in:
	
	
	
	
	

	F.1 (a) Full Time Stations
	Mins
	N/A
	N/A
	N/A
	N/A

	F.1 (b) Part Time Stations
	Mins
	5.88
	4.70
	5.33
	4.73

	
	
	
	
	
	

	F.2 Percentage of attendances at
scenes where:
	
	
	
	
	

	F.2 (a +d) First attendance within
10 mins
	%
	35
	44
	40
	40

	F.2 (b & e) First attendance at scene
after 10 mins but within 20 mins
	%
	42
	44
	43
	46

	F.2 (c + F) First attendance at scene
after 20 mins
	%
	23
	12
	17
	14

	Total
	
	100
	100
	100
	100

	
	
	
	
	
	

	F.3 Fire Prevention
	Measure
	2008
	2009
	2010
	2011

	F.3 (a) Total no. of Fire Safety
Certificates applications received
	Units
	113
	82
	57
	54

	F.3 (b) Total no. of Fire Safety
Certificates applications processed
	Units
	108
	87
	61
	44

	F.3 (c ) Total no. of applications deemed invalid
	Units
	7
	7
	1
	0


Capital Programme
The Department of Environment, Community and Local Government approved the purchase of a new Class B Fire Appliance (with Cafs-compressed air foam systems) for the County. This Appliance was delivered in August 2011 and is currently in service in Cavan Fire Station. The Department made no allocation for new Fire Appliances in the
2011 Capital Programme.
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Taoiseach Enda Kenny T.D. and Station Officer Jim Lyng following the handover of a new appliance to
Cavan Fire Brigade.
The new Belturbet Fire Station was opened on the 7th February 2011. Sites are also available to accommodate new stations in Ballyjamesduff and Virginia. Contract documents for Virginia new Fire Station are with the Department of the Environment Community and Local Government awaiting approval to go to tender. Discussions have also taken place with the Department regarding Ballyjamesduff Fire Station.
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Belturbet Fire Station
Major Emergency Planning
The Courthouse in Cavan is the Local Coordination Centre in the event of a Major Emergency in the County. The centre was used during the severe weather in early 2011 and for exercises on the 14th July and the 6th December 2011. The Council is constantly updating its Major Emergency Plan and arrangements in the Plan also establish the decision making mandates for senior management of the principal response agencies in the event of a declared major emergency.
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Major Emergency Exercise on 6th December 2012.
National Directorate for Fire and Emergency Management.
In 2009 the National Directorate began development of a national document: Standard Operational Guidance (SOG). It is proposed to develop SOGs for over 50 incident types. These SOGs have to be customised and adopted to reflect local operational needs. In
2010 fifteen SOGs were issued nationally and in 2011 twenty SOGs were issued. Cavan County Fire Service has completed thirty of the SOGs to date. The National Directorate intend to develop and issue the remaining SOGs in 2012/2013.  The introduction of Standard Operational Guidance has put a greater demand on the Fire Service to provide resources for equipment, further training and familiarisation for Firefighters.
Training
In 2011 training courses were provided in fire behaviour, driving, first responder, road traffic accident, hazardous materials, chainsaw operator, breathing apparatus refresher and initial wearer, recruit firefighting, manual handling and Hydraulic platform operator etc. Each brigade also trains for three nights every month for 2.25 hours duration. Junior and Senior officers attend National Directorate training courses as appropriate. The introduction of Standard Operational Guidance has put a greater demand on the Fire Service to provide additional training to the above and familiarisation for Firefighters.
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Cavan County Fire Service: Breathing Apparatus Initial Wearers Course 4th – 15th April 2011 at Dundalk
Fire Station
Driving Change
Cavan Fire Service is involved in Driving Change which is a three year collaborative project between Northern Ireland Fire and Rescue Service (NIFRS), the Fire Services of the six “border counties” in the Republic of Ireland, the Department of Health, Social Services and Public Health (DHSSPS), the Department of Environment, Heritage and Local Government (DEHLG), Cooperation and Working Together (CAWT) and Public
Achievement, a youth focused voluntary organisation. The aim of the project is to improve the health and safety of the people living and travelling in the border area by delivering a range of improvements in relation to Road Safety.
The project has invested in joint training and seminars for fire service personnel on both sides of the border to improve standards of extrication, vehicle stabilisation and casualty handling at Road Traffic Collisions (RTCs). Cavan Fire Service has co-operated with committees, provided training centres, equipment and personnel and participated in training to ensure the success of the project.
The project is part-financed by the European Union’s European Regional Development Fund (ERDF) through the INTERREG IVA Cross-border Programme managed by the Special European Union Programmes Body (SEUPB).
The project should improve response times to Road Traffic Collisions by Fire and Rescue Service personnel, standardise the service across the eligible area and contribute to a reduction in the numbers of people killed and seriously injured on the roads.
Fire Prevention
Hotels, public houses, restaurants, community halls, clubs and petrol stations are inspected each year in response to legislative requirements and the processing of applications for dangerous substances, fireworks displays, liquor licences, dance licences, club licences and Gaming and Lottery Licences.
A continuing programme of fire prevention is carried out to improve fire safety of buildings throughout the county and the education of the public in fire prevention is essential for their safety. The fire service endeavours to visit third class in every primary school in the county each year. In the 2010/2011 school year 80 schools were visited and 1,146 safety packs were handed out.
Under the Building Control Regulations Fire Safety Certificates are required prior to the construction, extension or material alteration of most buildings excluding dwelling houses and agricultural buildings.  A total of 54 Fire Safety Certificate Applications with fees amounting to m57,900 were received in 2011, down from a peak of 167 in 2007.
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Slieve Rushen following the fires in May 2011
Civil Defence
Civil Defence is a National Organisation but Cavan County Council is responsible for delivering the service at a local level through the Civil Defence Officer and Assistant Civil Defence Officer.  Members join the National Civil Defence Organisation but they serve in their local community. Civil Defence in Cavan is approximately 60% funded by the Civil Defence Board and 40% by Cavan County Council. The Board also provided a grant of m10,000 towards the purchase of a four wheel drive Jeep for the County in 2011.
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St Patrick’s Day 2011
The main disciplines within Civil Defence are: Firefighting, Radio Communications,
First Aid, Radiation Monitoring, Search and Rescue and Welfare. The Volunteers attend training and exercises on a regular basis and provided first aid and boat cover at over 50 community events during the year. The Volunteers give their time and effort without pay
to support their community but working in Civil Defence provides new skills for Volunteers and is a great benefit to the local community.
Some of the events and incidents that Cavan County Civil Defence was involved in nationally over the last twelve months and made the National News were the severe weather, the Tall Ships, Fleadh Cheoil Cavan 2011 and the National Civil Defence Competition.
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Regional Competition on Farnham Estate, Roscommon Team
On the 16th October 2011 Cavan County Civil Defence hosted a Regional Civil Defence Competition in Cavan. The competition was based mainly on the Radisson Blu Farnham Estate Hotel grounds and Cavan Fire Station and included five competitive sites comprising Foot drill, two Team Challenges, Communications, First Aid/Rescue and Pumping/Flood Defence. Teams from Dublin, Louth, Monaghan and Roscommon took part. Each team consisted of ten members with two substitutes. The Dublin Team were the overall winners.
Cavan County Civil Defence attended their Regional Competition in Dublin on Sunday the 20th November 2011. The members of the Cavan team were James Speares, Fintan Cooney, Sean Kelly, Jim Harwood, Nigel McDowell, Catherine McCollum, Florence Snell, Charlie Fitzsimons, Declan Smith, Andrew Ward, Francis Brady, Mike Barrett
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Regional Competition Dublin, Cavan Team
Locally over the last twelve months Civil Defence were involved in St Patrick’s Day Parades, up-skilling of Volunteers and Instructors, numerous Community Shows, Charity Events, Festivals (including the Pumpkin Festival), Concerts, Equestrian Events, All Ireland Basketball, Cuilcagh Challenge, GAA Fixtures in Breffni Park and the Fleadh Cheoil in Cavan. A group of over 70 volunteers took part in a tour of part of the Geopark in West Cavan on the 29th May.
More than 100 volunteers from Cavan County Civil Defence were involved in the provision of first aid cover for the Fleadh Cheoil in Cavan together with volunteers from the Red Cross and Order of Malta. Cavan Civil Defence put together the event medical plan and it is only the second time the three voluntary organisations worked together at one event in the County.
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Fleadh Cheoil Cavan 2011
There were 14 classes a week run in 12 Centres around the County from Blacklion to Kingscourt.  These classes are open to all members of the community. There is a great demand for volunteers and for Civil Defence to provide the same level of service in the Community we need more volunteers so that no one person is burdened with giving their time.
Water Services
The provision of Water and Wastewater services within the County is the responsibility of the Water Services Department.  The objectives of the section are to provide:
•
an adequate water supply of suitable quality for domestic, industrial, agricultural and other users.
•
sewerage facilities for the safe and adequate disposal of sewage and other waterborne wastes.
•
the infrastructure to support the above objectives.
•
an efficient and responsive service to customers at all times
•
plan for future growth and development
•
deliver all of the above at the most economic cost and minimum charge to customers.
There are 17 Public Water Schemes in the County of which 8 are being supplied by private Group Water Schemes providing approximately 13,250m³ of potable water per day. There are 26 public wastewater treatment plants in the County. The cost of providing the service in 2011 was m10.9m.
Water Metering of the non-domestic sector was completed this year and charges collected amounted to m1.8m in 2011.
Challenge of New Regulations
The major challenge for the delivery of Water Services in recent years has been to meet the requirements of the Water Services Bill 2007, European Communities Drinking
Water No. 2 Regulations 2007 (S.I. No. 278 of 2007) and the Wastewater Discharge
(Authorisation) Regulations 2007 (S.I. No. 684 of 2007).
The legislation places onerous responsibilities on the Local Authority to comply with the standards therein. This changes the priority of the section from developing the service to meet the needs of the County to ensuring compliance with the regulations.
In addition the Waste Water Discharge (Authorisation) Regulations 2007 requires the licensing of all wastewater treatment plants by the Environmental Protection Agency
(EPA). Applications have been made to the EPA for Discharge Licenses as per the legislation for all wastewater plants, numbering 25 in total, at a cost of m287,000.
Looking further ahead the arrival of Irish Water will change the landscape with regard to service delivery in this sector.
Service Indicators
Testing of all Public Water supplies and effluent discharges from wastewater plants is undertaken by the Council’s own accredited laboratory.
Service indicators for the section relate to compliance with the Drinking Water
Regulations 2007. The following are the compliance figures for the Public Schemes.
	
	2007
	2008
	2009
	2010
	2011

	Compliance
	98.8%
	97.8%
	98.4%
	98.8%
	99.1%


Capital Schemes
A New Water Services Investment Plan 2010-2012 was published in 2010 which replaced the previous WSIP 2007-2009. Details are as follows
Contracts at Construction
Cavan and Cootehill Rural Water Supply Scheme (RWSS) Phase 2 (H)- Contract 1 Civil
Works Estimated Cost m8,318,000.00
Water Conservation Stage 3 Works Arvagh Rehab m1,128,000.00
Contracts to start 2010-2012
•
Ballyconnell Water Supply Scheme Treatment Plant Upgrade m1,800,000.00
•
Belturbet Water Supply Scheme Treatment Plant Upgrade m1,500,000.00
•
Cavan Regional Water Supply Scheme  Phase II (H) m2,000,000.00
•
Cavan Sewerage Scheme (H) Treatment Plant Upgrade m6,000,000.00
•
Cootehill Water Supply Scheme Treatment Plant Upgrade m1,500,000.00
•
Kingscourt Water Supply Scheme Treatment Plant Upgrade m2,000,000.00
•
Water Conservation Stage 3 Works Watermains Rehabilitation Project Phase 1
m6,480,000.00
Having completed the 2 contracts at construction in 2010 Water Conservation Stage 3
Works are ongoing with Arva having been completed in 2011.
The remaining 6 Schemes under contracts to start 2010-2012 were all advanced through the Planning Stage in 2011 and various Schemes subdivided into Individual Contracts.
In addition the following Capital Works were completed on the ground:
•
Cavan Wastewater Treatment Works: the provision of a Leachate Plant to deal specifically with the Leachate from Corranure Landfill Site was substantially completed in 2011 at the Existing Wastewater Treatment Plant Site at a cost of approximately m1.1m.
•
Cavan Regional Water Supply Scheme: the priority pipelines between Billis to Latt.
This contract was substantially completed in 2011 at a cost of approximately m0.6m. A total of m5.66m approximately was spent on the Capital Works in 2011
Minister Phil Hogan inspects work in progress on Cavan RWSS Installation of Priority Pipelines between Billis and Latt. Back Row: Jack Keyes County Manager, Phil Hogan Minister for the Environment, Community and Local Government.  Front Row: Sean Conlon T.D., Councillor Sean McKiernan Chairman Cavan County Council, Heather Humphries T.D., Eoin Doyle Director of Service, Water Services and Environment.
Rural Water Programme
Group Water Schemes
Cavan County Council is responsible for administration of grants for Group Water and Sewerage Schemes under the Rural Water Programme in Cavan. In Cavan m79.4m has been expended under the programme up to the end of 2011 since administration was devolved to Local Authorities in 1997. The bulk of the necessary works to ensure the quality of these supplies were completed by the end of 2010.  The strides in recent years in the Rural Water Programme continued in 2011 with an initial allocated budget of m1.3 million. The spirit of partnership between the various stakeholders in Rural Water which had been fostered under the stewardship of Cavan County Council continued to reap dividends.
Enabling works expenditure for 2011 amounted to m139,000 which covered the balance due on Final Account for East Cavan DBO contract. All works under this heading are now complete.  The completion of these works was deemed essential to the overall success of the rural water programme and will enable the Groups to successfully plan their future.
New/Upgrade
The Rural Water Programme in Cavan continued to extend the network in order to maximise the numbers of people obtaining a water supply to EU drinking regulations in
2011. The overall spend in 2011 on this measure will be in the region of m760,000.00. The projects carried out in this category involved works on the following schemes: Erne Valley, Drumkeery, Glangevlin, Crosserlough, Barraghy / Farmoyle, Milltown, Annagh, Clifferna, Castlerahan / Mountnugent / Munterconnaught and Poles group water schemes.
Small Water and Sewerage Works
Various works were carried out throughout the County with expenditure of m1.5million incurred under this programme in 2011. This comprised an initial allocation of 75% funding from the dept. of m450,000 with subsequent additional allocations of m200,000 and m700,000 drawn down in late 2011. Among the many schemes to benefit from this funding were works on water mains on Cootehill, Shercock, Cavan Town and Killeshandra Public Water Supplies together with refurbishment works on Cavan, Bailieborough and Ballyjamesduff Regional Water Supply Schemes. Also carried out were works on a
number of our sewage schemes throughout the county. The competency and flexibility of Cavan County Council Water Services Staff was again demonstrated with very substantial additional funding allocations being drawndown and utilised under very considerable time constraints late in 2011.
Miscellaneous
The benefit of adopting a long term strategic Rural Water Plan for County Cavan in 2001 is bearing fruit and provides a coherent framework for the best use and conservation of water resources for County Cavan over the coming years.
Revised Subsidy Arrangements
There are now two types of subsidy set out as follows. Subsidy A relates to the general operational and management costs incurred in the operation of a group scheme. Subsidy B relates to the Operation and Maintenance costs associated with the “bona fide” Design/Build/Operate contracts for schemes that have their own treatment plants. There are amendments to the processing of Advance payments set out in the explanatory memorandum distributed to the group schemes.
The improved rates again demonstrate the commitment of the Department of the
Environment, Heritage and Local Government to the Rural Water Programme and to
the work that is ongoing throughout the country and is a direct result of the partnership approach taken by the group schemes, the National Federation of Group Water Schemes, the Local Authorities and the Department in the delivery of potable water. The amount of m2.75 million has been paid in subsidies to group schemes for 2011.
Grant for the Provision or Necessary Improvement of an Individual Water Supply to a
House.
Under this scheme a grant of 75% of the cost of the work (subject to a maximum of m2,031.58) is available to qualifying applicants to improve their water supply.  The main qualifying criteria are that the dwelling is over 7 years old, is the permanent residence
of the applicant and is not in a position to be supplied from a Group Water Scheme or a
Public Scheme. A total of m23,865.00 in grant aid was paid out in 2011.
Water Conservation Project
The Water Conservation team continued its effort to reduce the Unaccounted for Water (UFW) within the County in 2011. As was the case in 2010 a severe winter was experienced with temperatures as low as -16 Degrees in places being recorded. This resulted in an unprecedented number of defects occurring on both the public and private sides of the water connection.
This had an effect on the overall yearly UFW of 36.1 % which is lower than 2010. However we can report that the second half of 2011 saw the UFW figure drop to its lowest at 32.3% over the last 5 years.
Cavan County Council has now entered into stage III of the Water Conservation programme namely Rehabilitation of non performing sections of water main infrastructure. The prioritisation for stage III was conducted as per circular L6/07 and the countywide strategy for rehabilitation is detailed in section 7 of the Water Conservation stage II final report.  Mouchel Tobin Consulting Engineers have been engaged to carry out a number of these schemes.
Under the Water Services Investment Programme 2010 to 2012 an allocation was obtained for the following schemes:
•
Arva District Metered Areas (DMA) Watermains
•
Mullagh/Ballyhaise DMA Watermains
•
Bailieborough DMA Watermains
Arva has been completed at a cost of m400,000, with UFW of less than 8% now being achieved. Site Investigation works have been completed for the Mullagh/ Ballyhaise Project and tender documents are being prepared. The Bailieborough scheme site investigation contract is underway at present. All these schemes will be at construction stage in 2012. An allocation of m2.7 million has been obtained for these two schemes above.
Under the annual review of the Water Services Investment Programme (WSIP 2010-2012), the following contracts were included in the programme with an allocation of m3.18m.
•
Ballinagh/Kilnaleck DMA Watermains Rehabilitation
•
Ballyconnell Water Supply Scheme Watermains Rehabilitation
•
Killeshandra DMA Watermains Rehabilitation
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Watermains rehabilitation works in progress.
Tourism
Cavan Tourism continued to develop tourism and promote the county as a tourist destination.
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One of the many walks in the County.
Geopark
Work continued on the development, maintenance and promotion of the Marble Arch Caves Global Geopark in partnership with Fermanagh District Council. Cavan Tourism assisted the Geopark Ranger in the development of a Geopark fold-out map, which was partly funded by Fáilte Ireland. The Geopark map is available through the tourist offices.
Cavan County Guide
A new guide to Cavan was produced and is available through the accommodation providers and the tourist offices.
Waterways Ireland Audit
Cavan County Council and Cavan Tourism contributed to the ‘North Shannon and Shannon Erne Waterway Catchment Recreation, Tourism and Economic Product Identification Study’, carried out by Waterways Ireland. The purpose of the study is to identify gaps in the tourism product offering in the catchment area.
Cavan Tourism Survey
A survey of the approved trade was conducted in 2011. The responses reflect the 2010 season.
Fleadh Cheoil na hÉireann
2011 Fleadh Cheoil na HÉireann as hosted in Cavan last year has been commented on as having been one of the most enjoyable festivals and the best branded family events in the history of the Fleadh Cheoil. The Cavan success has been confirmed in two professional studies commissioned by Fáilte Ireland.
Border Uplands Project
In partnership with Coillte, funding was sought to develop the Burren Forest in Blacklion.
Cavan Monaghan Rural Development
Cavan Tourism sat on the Evaluation Committee of Cavan Monaghan Rural Development.
Erne Waterways Golf
The tenth Erne Waterways Golf Challenge took place, 20 teams of four golfers participated on three courses in Cavan and Fermanagh.
Environment
This section is responsible for all matters related to the environment in the county with the exception of waste issues (landfills, litter, illegal dumping etc.). Given that we are
a predominantly rural county with numerous rivers and lakes it is no surprise that the issue of water quality demands our greatest attention. A range of activities impact on water quality. These include industrial and commercial discharges, farming practices, discharges from urban wastewater treatment plants and wastewater treatment systems serving one-off housing. Other environmental issues that we deal with include noise
and air pollution, planning applications and bye-laws. The Council’s energy manager, who is responsible for reducing energy consumption and introducing sustainable energy practices also operates within the section.
There are two main divisions in the type of work we do related to water quality; one involves drinking water and the other is the protection and improvement of all our natural waters rivers, lakes and groundwaters. The cornerstone of this work is our laboratory. This is located on the Ballyhaise Road at Cullies. Here we carry out an extensive programme
of analysis. This includes all our analysis requirements except for a small amount of specialised work and also analysis for a developing number of clients. We are justifiably proud of this laboratory as we are the only local authority outside of Dublin and Cork which is accredited by the Irish National Accreditation Board (INAB).
All drinking water from public schemes and from a majority of the group schemes is sampled and analysed for a range of parameters. This is done to ensure that the schemes are producing water that meets the highest standards with regard to public health as required by the regulations. In 2011, the public schemes were 99.1% compliant.
There is also a comprehensive programme for monitoring the quality of water in our rivers and lakes. Because Cavan has so many lakes and rivers this means that our
obligations in this area are greater than in many other counties. 96 river stations and 22 lake stations were in the sampling programme for 2011. The analysis information is stored in a database and this allows us to develop an understanding of the quality of water in
the system. There are four River Basin Plans in place in the county. Every water body has been given a quality status. We are obliged to protect all waters that are either good or high status and those waters that are below good status must be improved. The River Basin Plans, which cover the whole of the island, set target dates for achieving all our quality goals. In order to meet these targets we have a range of actions that we carry out throughout the year that target the main sources of pollution. These include industrial discharges, some farming activities, sewage treatment plants and wastewater systems
for one off housing. By maintaining good quality waters we reduce the cost of treating drinking waters and we also make our county more attractive both for the people of Cavan and visitors.
The Environment Section receives many complaints from the public. Every effort is made to promptly respond to all of these. In most cases, where it is found that there is a risk of water pollution, the issues can be resolved without recourse to legal action. Regrettably, each year the Council is obliged to deal with some incidents by prosecution.
Like all departments within the Council we continually strive to reduce costs and increase income. Besides carrying out water analysis work for some state agencies and the private sector we have recently secured the contract to undertake effluent sampling and analysis work on an ongoing basis for Sligo County Council. Every effort will be made to expand
on this work in 2012.
The Environment Section plays an important role in Planning and Development in the county and we work closely with our colleagues in that area. We examine many planning applications from an environmental viewpoint and draft appropriate planning conditions to ensure developments do not have negative environmental impacts.
The introduction of new national legislation to deal with septic tanks is an on-going issue on a national scale. Much recognition has been given to the bye-laws that were introduced in Cavan to deal with treatment systems for one off housing and we can be justifiably proud of this recognition.
Much of the work we do to improve water quality is not readily apparent. It can take
a long time for the water quality in lakes in particular to show improvement. However, given the systems we have in place, we hope to be able to show steady continuous improvement in the coming years until we achieve good status for all our waters.
Energy Management
European Communities (Energy End-Use Efficiency and Energy Services) Regulations
2009. Annual Reporting in accordance with S.I 542 of 2009 Clause 12 (2)
Overview of Energy Usage in 2011
Cavan County Council and Cavan Town Council operate more than 340 individual sites supplied with electricity which include Office Buildings, Water and Sewage Treatment Plants and Pumping Stations. Eighteen of the larger sites operate under a Maximum Demand Low Voltage Tariff and between them consumed 3,312MWh of Electricity in 2011 out of a metered total of some 5,958MWh. An additional 2,281MWh was consumed by Public Lighting, Street Signs and Bollards.
The public buildings, offices and treatment plant buildings also require space and water heating which accounted for 1,528MWh equivalent of fossil fuels. The Authorities also operate a fleet of service vehicles which consumed 2,222MWh equivalent of fossil fuels in
2011.
In summary, Cavan County and Town Councils consumed 11,991MWh of energy in 2011, made up of:
•
Electricity 8,240 MWh
•
Thermal
1,528 MWh
•
Transport  2,222 MWh
Actions Undertaken in 2011
In 2011 Cavan County Council and Cavan Town Council undertook a range of initiatives to improve our energy performance and to secure financial savings, including:
•
Energy Policy approved by the Council’s Senior Management Team
•
Continuation of Energy Awareness Campaign
•
Installation of different outdoor street lighting technologies at the Reference Library Carpark in Cavan Town as a trial for possible ultimate use in Housing estates and Carparks.
•
Upgrade to SCADA system and installation of  Power Multimeter at Bailieborough Regional Water Supply Schemes Treatment Plant at Kilnacross Bailieborough in order to automatically produce ‘Energy Performance Indicators’.
•
Erection of Anemometer to collect wind speed data at Kilnacross Reservoir as a first step in establishing the feasibility of supplying Bailieborough Regional Water Supply Scheme from wind generated power.
•
Installation of five new Variable Speed Drives for High Lift  and Intake Pumps at
Bailieborough Regional Water Supply Scheme.
•
Installation of Weather Compensators, Mixing Valves and Thermostatic Radiator Valves at the Council’s Headquarters in the Courthouse,Cavan and at Ramor Theatre Virginia.
•
Energy Efficient Design measures for the proposed new Virginia Fire Station.
•
Introduction of  the first phase of Virtual Servers within the Courthouse Building which will also enable the switching off of a number of energy intensive air conditioning units. Project to continue into 2012.
•
Installation of  Internal occupancy Sensors at the Courthouse, Cavan which will result in estimated savings of 5.9MWh annually.
•
Installation of  Internal occupancy Sensors at the County Museum, Ballyjamesduff which has resulted in a 28% drop in electricity use equivalent to 11MWh annually.
•
Installation of  new induction lighting and Internal occupancy Sensors at the Multistorey
Carpark, Cavan Town which will result in estimated savings of 117.5MWh annually.
•
Installation of biomass boiler to replace oil boiler at Cavan Swimming Pool and Leisure complex, Cavan. This will result in a saving of 56 tonnes of CO2 even if the thermal load remains constant.
The measures outlined above together with the renegotiation of  metered and unmetered electricity supply rates have help keep the Authorities Energy Expenditure at  the lowest level possible consistent with continued operation of vital services.
The previously established Energy Team, that underwent training from the Sustainable Energy Authority of Ireland and is drawn from all sections of the Local Authority is continuing to champion a range of  energy efficiency measures in 2012.
Actions Planned for 2012
In 2012 and future years Cavan County Council intends to further improve our energy performance by undertaking the following initiatives:
•
Continue our Energy Awareness Campaign and quantify resulting savings.
•
Installation of Building Management System to control boiler and heating system in the
Council’s Headquarters in the Courthouse.
•
Upgrade SCADA systems at major Water and Wastewater Treatments plants in order to automatically produce ‘Energy Performance Indicators’.
•
Complete feasibility study into the possibility of supplying part of Bailieborough Regional Water Supply Scheme’s energy needs from a new wind turbine situated at Kilnacross Reservoir.
•
Audit Cootehill Public Water Supply Scheme and Intake pumping station with a view to the installation of Variable Speed Drives for High Lift Pumps.
•
Power Factor surveys at strategic pumping stations to improve efficiency and remove billing penalties and also to install infrared heating panels as a frost protection measure removing the energy inefficient storage heaters.
•
Complete the Virtual Server Project within the Courthouse Building which will allow the switching off of a number of energy intensive air conditioning units.
•
Installation of Internal occupancy Sensors and Energy Efficient Lighting at the Engineers Offices on Farnham Street, Cavan with a view to major reduction in electricity use.
•
Audit Ballyjamesduff Wastewater Treatment Plant with a view to the possible replacement of energy intensive cage aerators with mixing pumps.
•
Replace 25 Sodium external floodlights at Cavan Fire Station with energy efficient induction lighting.
•
Assist community projects such as Bailieboro Swimming Pool and Leisure complex access funding for energy efficient measures.
•
Participate in the SEAI Public Bodies NEEAP monitoring and reporting project which involves significant historic data gathering and compilation.
These planned measures together with other replacement lighting projects at public buildings are planned for 2012.
Strategic Policy Committee, Environment, Water and Sanitary Services
Members of the Water Services and Environment Strategic Policy Committee  are:
Councillor Charlie Boylan, Member of Cavan County Council Councillor Maura Maguire Lynch, Member of Cavan County Council Councillor  Aidan Boyle, Member of Cavan County Council Councillor Dessie Boylan, Member of Cavan County Council Councillor Danny Brady, Member of Cavan County Council Councillor Barry Wilson, Member of Belturbet Town Council
Mr Winston Turner, Community and Voluntary Forum Representative
Mr Colm Brady, Scheme Representatives
Dr Tina Aughney, Environmental Pillar Representative
Finance
“The provision of accurate and timely financial information in respect of all Council services and ensuring appropriate effective internal control procedures are in place”
The Finance Department plays an important role in the support and delivery of services in Cavan County Council.  It deals with the financial management and financing of the authorities’ operations, both of a revenue and capital nature, across all Service Divisions:
•
Housing and Building
•
Roads Transport and Safety
•
Water Services
•
Development Management
•
Environmental Services
•
Recreation and Amenity
•
Agriculture, Education, Health and Welfare
•
Miscellaneous Services
The primary objectives of the Finance Department of Cavan County Council are to:
•
Achieve the financial objectives of the Council’s Corporate Plan
•
Provide and promote the best financial management and practices throughout the
Council
•
Manage the financial affairs of the Council
•
Ensure that statutory and financial accounting principles, which apply to all County
Council financial transactions, are complied with
•
Ensure that adequate internal controls are in operation to safeguard the assets of the organisation, and ensure the accuracy and reliability of the accounting records
•
Ensure that value for money is achieved throughout the organisation
The principle activities of the Finance Department of Cavan County Council involve the following:
•
Financial Accounting
•
Management Accounting
•
Accounts Payable
•
Accounts Receivable
•
Cash flow, Investment and Treasury Management
•
Debt Management
•
Internal Audit
• 
Budgeting
•
Risk Management Coordination
•
Procurement
•
Financial Systems and Controls
•
Taxation
•
Administration of Fixed Assets
•
Revenue Collection
•
Housing Loan Management
•
Administration of Staff Payroll, Pensions, Travel and Subsistence claims
Financial Management System
The Agresso Financial Management System plays a very important role in the provision of accurate and timely financial information in respect of all Council services, and is continually being enhanced across the various modules of accounts payable, accounts receivable, debt management, financial & management accounting, budgeting, and procurement.
Revenue Collection
A reorganisation of the Revenue Collectors was undertaken in 2009, resulting in the creation of four new collection areas. The Council’s revenue collection section is the primary means of regular contact with the majority of the Council’s ratepayers, its housing rent and annuity payees, and in certain circumstances house loan payees and water consumers. In 2011, a satisfactory level of collection has been achieved, despite the current economic position.
Loans
The Council has 318 loan accounts, which generated mortgage repayments of m612,274.68 in 2011. Redemption activity by borrowers continued during 2011, giving rise to early redemptions in the year of m66,217.25 Over 82% of all loans for 2011 were collected in that year.
Payroll
This service involves the processing and payment of wages and salaries for all staff including deduction of PAYE and PRSI and other statutory and non-statutory deductions and completion of all relevant returns.  There are approximately 535 employees on Cavan County Council’s payroll, spread across the following pay groups:
Wages: 141
Salaries: 19 (monthly) Salaries: 249 (fortnightly)
Firefighters: 84
Councillors:  42
In addition the payroll section also processes payments for 300 pensioners.
Internal Audit
Internal Audit is an independent appraisal function charged with conducting an assessment of the policies, plans, procedures of Cavan County Council, thus ensuring the adequacy and effectiveness of proper internal controls. Its function is a core element of good corporate governance, contributing to the economic and efficient use of resources required to maximise the performance of the organisation.
The Internal Audit Plan 2011 sets out the work programme for the year together with specific risk areas for audit within the Council. In preparing this audit plan due consideration was given to the staff resources available, the inputs/views of the Directors of Services, the Audit Committee and the views of the Local Government Auditor.  The audit work undertaken incorporated control inspections in the Motor Tax Office, the Ramor Theatre, the County Museum, Civic Sites and reviewed areas such as the Rates
System of Cavan Town Council, Development Contribution, IT Controls & Procedures and the Performance Indicators.
Additional audit training and staff development was pursued by staff completing an audit certificate course with the Institute of Public Administration
Circular Fin11/2007 in relation to the Audit Functions requires Local Authorities to have External Audit Committees in place and highlights their responsibilities with regard to Internal Audit. Cavan County Council’s original audit committee was established on
the 10th June 2008. The committee consists of three (3) external members and two (2)
serving Councillors, as recommended. The current members serving are:
•
Con Dolan (Chairperson)
•
Jim Lalor
•
PJ Dunne
•
Councillor Madeleine Argue
•
Councillor Gerry Murray
This committee has regular consultation and access to Ger Finn - Committee Secretary / Director of Services, Des Maguire - Head of Finance, and Sean O’Reilly - Internal Audit. During 2011 they held 3 meetings to review the internal controls, policies and procedures as applied to the services of the organisation.
All works undertaken by the Internal Audit Unit and the Audit Committee is in accordance with approved charters.
Internal Audit processed various requests from the Local Government Auditor, with maximum audit coverage ensued. The effectiveness of Internal Audit is a key factor in the Local Government Auditor’s assessment of the controlled environment of the Local Authority and the related risks.
In the current economic environment Cavan County Council is experiencing many difficult challenges, particularly with regard to budget constraints, retirements and re-staffing embargos. Accountability is extremely important and the organisation must provide greater efficiencies, value for money and improved effectiveness of its operations. To ensure that this is achieved Internal Audit will continue to monitor all relevant policies, procedures and controls as operated by Cavan County Council.
Prompt Payments of Accounts Act, 1997
Cavan County Council implements fully the provisions of the Prompt Payment of
Accounts Act, 1997 and there is always an on-going review of procedures and controls to ensure compliance with the aforementioned legislation.  The statutory period for payment to creditors is 30 days from receipt of invoice unless an alternative payment period is specified in an agreed contract.  In 2011, the sum of m747.86 was incurred in respect of interest on late payments to creditors.
Rates
A total of 2,018 Rate Demands were issued for the year 2011 which resulted in a total levy of m10,852,138.80. The Annual Rate on Valuation fixed by the Council for the year was m56.85. The percentage collected for 2011 was 75%.
Water Service Charges
As a Water Services Authority, Cavan County Council is obliged to charge non-domestic water consumers the full cost of water services, i.e. water supplied from the public water supply and discharged to the public sewer. Our customers include the domestic sector, agri-businesses, the broad business community and other non-commercial activities to include schools, sporting organisations, voluntary groups, etc.
During 2011 a total of 2,561 non-domestic water customers were invoiced for the cost of water services. The total demand in 2011 for water and wastewater charges was m2,442,671.37 with an amount of m1,813,157.14 being collected.
Motor Taxation
Cavan County Council’s Motor Tax Section is responsible for:
•
Issue of vehicle licences.
•
Issue of driver licences.  Recording endorsements and disqualifications.
•
Issue of Certificate of Road Worthiness
•
Issue of duplicate Registration Books, Receipts and Trade Plates for motor traders
•
Processing change of ownerships and refunds
•
Issuing S103’s and CT53’s Certificates
The continuing decline in the economy was reflected in revenue receipted during the year for motor tax and driving licences.  The total receipts amounted to m10,176,658.50. in
2011, this represents an 4.7% decrease in revenue over 2010.
Breakdown of income and transactions:
	
	Total Transactions
	Total Income

	Vehicle Licences
	45,121
	9,711,583

	Driver Licences
	10,963
	175,660

	Road Worthiness Certificates
	7044
	50,015

	Trade Licences
	73
	22,265

	Miscellaneous Receipts
	4,102
	217,115.5

	Total
	67,303
	m10,176,658.5


Motor Tax Online
In addition 26,862 taxes were processed online and revenue collected amounted to m5,523,745. The Motor tax online service is available to owners of private cars, motor cycles, agricultural tractors, exempt vehicles and motor caravans for renewal and first time taxations.  Customers are encouraged to avail of the online service by logging onto www.motortax.ie
Information and Communications Technology (ICT)
The work of the IT Department involves the provision of and support for multiple servers, PC’s and multi function devices together with a growing Local Area (LAN) and Wide Area (WAN) network infrastructure. We also provide the support for both the fixed and mobile communications platforms.
With the growth in the use of Information Technology in Cavan County Council one of the major challenges has been the management of a large number of physical servers. These not only take up space, but have large power consumption and cooling demands. During
2011 we initiated a new project to virtualise our physical servers. The new infrastructure was installed and configured in October. We are now in the process of replacing our older physical servers with virtual devices and will gradually replace most of  physical machines over the first half of 2012.
In conjunction with this we are continuing to upgrade to the latest Operating Systems and Applications. We have recently upgraded to the latest version of iReg for processing the register of electors and there is now a new version of checktheregister.ie which is available to the public from the Cavan County Council website.
In 2011 we completed our wireless wide area network when the final link into the Ballyjamesduff Roads Area office in Virginia was installed. High speed wireless links have now been provided to all our area offices and to two branch libraries. Secure Virtual Private Networks have been provided to the Ramor Theatre and to the County Museum
in Ballyjamesduff.
We also installed a new 60MB wireless link to Cavan Town Council increasing their bandwidth by over 300%. A second wireless link was installed to our high point on Sliabh Glabh. This will provide us with the security of a failover solution in the event the primary link goes down.
In 2011 we were involved in the development and launch of a number of new websites including cavanlibrary.ie and fleadh2011cavan.ie.
We also began developing iPhone Apps and in 2011 launched apps for Cavan County Council, Fleadh 2011, Cavan Arts and Access Cavan. These apps can all be downloaded from the Apple iTunes App Store.
We recently launched the facility to Apply for your Dog Licence and to purchase tickets
for Ramor Theatre online. We will continue to research and develop facilities to obtain and pay for services online.
We are at all times concerned with the security of the data on our networks. We utilise the latest Antivirus, Antimalware and Anti Spam products and in 2011 we implemented a policy which restricts the copying of data to encrypted usb devices only. We also
monitor and log all data which is copied onto these devices. Backups take place on a nightly basis over fibre to an offsite secure location.
Other applications which we manage include:
•
iDocs: Document Management System
•
Agresso FMS (Financial Management System)
•
In house databases
•
iPlan: Planning Administration System
•
eHeg: Higher Education Grants
•
iHouse and RAS: Housing Administration Systems
•
Spatial Intranet Browser and other GIS Services
•
LabInfo: Water Quality Monitoring
•
SMS: Bulk Messaging
•
Social Media
Service Indicators
	M.1  Number & Percentage of Motor Tax Transactions
	2011

	Number  which are dealt with over the counter
	45,894

	Number  which are dealt with by post
	10,236

	% which are dealt with over the counter
	81.76%

	% which are dealt with by post
	18.24%

	
	

	M.2  Time Taken to Process Motor Tax Postal Applications
	

	Number  which are dealt with on the same day as receipt of the application
	3,894

	Number  which are dealt with on the 2nd or 3rd day from receipt of
application
	4,250

	Number  which are dealt with on the 4th or 5th day from receipt of the
application
	1,006

	Number which are dealt with in over 5 days from receipt of the application
	1,086

	% which are dealt with on the same day as receipt of the application
	38.04%

	% which are dealt with on the 2nd or 3rd day from receipt of the application
	41.52%

	% which are dealt with on the 4th or 5th day from receipt of the application
	9.83%

	% which are dealt with in over 5 days from receipt of the application
	10.61%

	
	

	M.3  Time Taken to Process Driving Licence Applications
	

	Number  which are dealt with on the same day as receipt of the application
	6,628

	Number which are dealt with on the 2nd or 3rd day from receipt of the
application
	2,077

	Number  which are dealt with on the 4th or 5th day from receipt of the
application
	494

	Number  which are dealt with in over 5 days from receipt of the application
	860

	% which are dealt with on the same day as receipt of the application
	65.89%

	% which are dealt with on the 2nd or 3rd day from receipt of the application
	20.65%

	% which are dealt with on the 4th or 5th day from receipt of the application
	4.91%

	% which are dealt with in over 5 days from receipt of the application
	8.55%

	
	

	M.4  Public opening hours
	

	Average number of opening hours per week
	28.47


Summary of Accounts 2011
Summary of Expenditure and Income Revenue Account 2011
	
	2011
	2010

	
	m000
	m000

	Expenditure (A)
	65,311
	66,924

	
	
	

	Receipts
	
	

	State Grants
	26,897
	26,799

	Good & Services
	9,398
	9,778

	Commercial Rates
	10,852
	10,484

	Other Local Authorities
	444
	625

	Pension Levy
	1,119
	1,181

	County Charge
	1,332
	1,332

	Local Government Fund
	15,270
	16,726

	Total Income (B)
	65,312
	66,925

	(Deficit) / Surplus (B-A=C)
	1
	1

	
	
	

	Opening Revenue
	
	

	Balance 1st January (D)
	1,661
	1,660

	Closing Revenue
	
	

	Balance at 31st December (C+D+E)
	1,662
	1,661

	
	
	

	Revenue Expenditure 2011
	
	

	
	mM
	%

	Housing and Building
	5.08
	7.78

	Road Transport and Safety
	19.49
	29.85

	Water Supply and Sewerage
	12.66
	19.39

	Development Incentives and Control
	4.71
	7.21

	Environment Protection
	7.14
	10.93

	Recreation and Amenity
	3.42
	5.24

	Health Welfare, Education and Agriculture
	4.96
	7.60

	Miscellaneous
	6.12
	9.37

	Transfer to Capital
	1.72
	2.63

	Total
	65.30
	100


Expenditure and Income on Capital Account 2011
	
	Expenditure
	Income

	
	2011
	2011

	
	m000
	m000

	Programme Group
	
	

	Housing and Building
	4,160
	3,022

	Road Transport and Safety
	16,782
	14,102

	Water Supply and Sewerage
	8,307
	8,436

	Development Incentives and Control
	313
	2,214

	Environment Protection
	6,321
	1,286

	Recreation and Amenity
	535
	448

	Health Welfare, Education and Agriculture
	0
	0

	Miscellaneous
	5,332
	6,309

	Total
	41,750
	35,817

	
	
	

	Revenue Income 2011
	
	

	
	mM
	%

	Housing and Building
	5.46
	8.36

	Road Transport and Safety
	14.15
	21.67

	Water Supply and Sewerage
	6.04
	9.25

	Development Incentives and Control
	2.29
	3.51

	Environment Protection
	1.5
	2.30

	Recreation and Amenity
	0.67
	1.03

	Health Welfare, Education and Agriculture
	4.4
	6.74

	Miscellaneous
	2.22
	3.40

	Rates
	10.85
	16.62

	Local Government Fund
	15.27
	23.38

	County Charge
	1.33
	2.04

	Pension Levy
	1.12
	1.72

	Total
	65.30
	100


Organisation and Administration
Council Headquarters, Courthouse, Farnham Street, Cavan
Contact Details
Tel: 049 437 8300
Fax: 049 436 1565
Email: info@cavancoco.ie
Web: www.cavancoco.ie
If you require assistance in relation to the accessibility of information and services provided by Cavan Local Authorities please contact 049 437 8300
Agresso Financial Management and Finance
Tel: 049 437 8300
Bring Banks
Tel: 049 437 2700
Chief Fire Officer 
Tel: 049 437 8468
Environment
Tel: 049 437 1429
Housing
Tel: 049 437 8333
Motor Tax Office 
Tel: 049 437 8430
Rates
Tel: 049 437 8358
Roads/General Engineers
Tel: 049 437 8341
Water Services
Tel: 049 437 8300
Arts Office, Farnham Centre, Farnham Street, Cavan
Tel: 049 437 8546
Corporate Affairs and Human Resources
Tel: 049 437 8601
Fax: 049 436 1565
County Development Board/Community and Enterprise
Tel: 049 437 8602
Genealogy Office 
Tel: 049 436 1094
Library Service
Tel: 049 437 8500
Planning Office 
Tel: 049 437 8600
Fax: 049 437 8729
Tourist Office 
Tel: 049 433 1942
Ramor Theatre, Main Street, Virginia
Tel: 049 854 7074
Cavan County Museum, Virginia Road, Ballyjamesduff 
Tel: 049 854 4070
Fax: 049 854 4332
Bailieborough Roads Area Office, Courthouse, Bailieborough 
Tel: 042 966 5135
Cavan Roads Area Office, Moynehall, Cavan
Tel: 049 437 8700
Belturbet Roads Area Office, Courthouse, Ballyconnell
Tel: 049 952 6121
West Cavan Water Office, Creeney, Belturbet 
Tel: 049 952 2101
East Cavan Water Office, Courthouse, Cootehill 
Tel: 049 555 2395
Ballyjamesduff Roads Area Office, Courthouse, Virginia
Tel: 049 854 7013
Cavan Town Council, Town Hall Street, Cavan                                         Tel: 049 437 8690
Fax: 049 433 1393
Email: tcinfo@cavantc.ie
Web: www.cavantc.ie
Full Time Library Services
Johnston Central Library, Farnham Street, Cavan                                   Tel: 049 437 8500
Library Headquarters, Farnham Street, Cavan                                         Tel: 049 437 8505
Bailieborough Library, Market House, Bailieborough                                Tel: 042 966 5779
Cootehill Library, Bridge Street, Cootehill                                                 Tel: 049 555 9873
Part Time Libraries
Arva Library, Market House, Arva                                                              Tel: 049 433 5905
Ballyconnell Library, Church Street, Ballyconnell                                      Tel: 049 952 6844
Ballyjamesduff Library, Percy French Park, Ballyjamesduff                       Tel: 049 854 5184
Belturbet Library, Town Hall, Belturbet                                                     Tel: 049 952 2683
Killeshandra Library, Community Centre, Killeshandra                                          No Phone Kingscourt Library, St. Mary’s Hall, Kingscourt                                                      No Phone Virginia Library, Health Centre, Bailieborough Road, Virginia                    Tel: 049 854 8456
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