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Our County
“With a unique and vibrant character all of its own, Cavan is undoubtedly one of Ireland’s best kept secrets. Breathtaking landscapes, rich culture and a thriving hospitality scene combine to make Cavan a feast for the soul. Whether for rest and relaxation, adrenaline fuelled activity or simple family fun, its got something for everyone”. www.cavantourism.com
County Cavan has a population of 73,183. It is predominantly a rural county although in recent years there have been significant population increases in its main urban centres. The County is characterised by drumlin countryside dotted with many lakes and small hills. The North West of the County is sparsely populated and mountainous with many areas of high scenic landscape. It is also home to a number of international tourism attractions including the Shannon Erne WaterWay and the Marble Arch Caves Global Geopark.
The opening of the M3 has improved access to our County with the County Boundary south of Virginia now less than an hour from Dublin. Cavan Town is also strategically located and is acknowledged as a gateway to and from Northern Ireland.
Cavan is divided into four County Electoral Areas: Bailieborough, Ballyjamesduff, Belturbet and Cavan. There are three Town Councils, Cavan Town, Belturbet and Cootehill. Cavan Town was designated as a Hub Town in the National Spatial Strategy.
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Cathaoirleach’s Address
As Cathaoirleach of Cavan County Council I am delighted to welcome the publication of the 2012 Annual Report.
The role of Local Government has changed considerably since my last time in office. One of the more striking differences is the wider remit now associated with Local Government which has seen it take on many new roles in the areas of economic development, tourism, social inclusion and community life generally.
Cavan Local Authorities have been to the fore in driving this new agenda for Local Government and the range and extent of activities as summarised in this Annual Report accurately reflects the change that has taken place. This wider remit has also placed the Council to the fore front in highlighting and addressing other societal issues which impact on quality of life for our citizens.
While the economic climate prevailing at the moment is difficult, nonetheless there have been many positive developments in 2012.  A third successful Fleadh Cheoil na hEireann retains pride of place as one of the highlights of the year. Its success has placed Cavan firmly on the map as a place to visit and where a warm welcome is assured.
Other important events in 2012 included:
•
The unveiling of the roll of honour in Cavan Town remembering the 700 Cavan people that died in World War 1
•
Opening of Castle Saunderson International Scout Centre
•
Major Road projects on the N55,N3 Belturbet By-pass and Ballyconnell inner relief
Road
•
Opening of Erne Valley Group Water Scheme
•
The highly successful Taste of Cavan event
•
Opening of Sculptures Garden at Dun a Ri Forest Park
•
Opening of Peace Garden in Cootehill
•
Historic handing over ceremony of Fleadh 2013 to Derry
•
Presentations to Fire Personnel to mark 20 years of service
I was also privileged to represent the County along with the County Manager at the Cavan Associations annual events in London and Luton. It is important in an era when emigration is once again calling so many young people away from our shores that these links are maintained and enhanced.
I wish to take this opportunity to thank our County Manager, Jack Keyes and the executive for their work during 2012. I want to acknowledge the innovative approach taken by staff in progressing many initiatives which have been commended through numerous accolades from Chambers Ireland and other noteworthy bodies. Finally may I take this opportunity to put on record my thanks to my fellow elected members for their support and cooperation since I was elected Cathaoirleach
Councillor Paddy O’Reilly, Cathaoirleach
County Manager’s Address
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2012 was yet again a successful and very demanding year for Cavan County Council. Against a challenging economic climate, when a number of reductions to income and reduced staff resources had to be absorbed, Cavan County Council successfully managed to continue to provide quality services across our core areas to our communities.
Three major internal priorities were focused on during the course of the year; innovation, flexibility and management of resources. Once again our elected members and staff worked towards meeting these priorities and challenges with a positive approach and in a spirit of dedication and commitment. Progress was made in all three areas.
In the midst of significant challenges that we encountered during the year, I am delighted
to report that 2012 was still a year of high achievement for the Council. This report gives a flavour of the many activities and achievements, among such achievements are:
•
Significant advancement to near completion stage of four major roads projects in the county
•
Advancement of the Geopark project through tendering of work on the Burren and in Blacklion and other harnessing natural resources projects
•
Implementation of the Sports Partnership Strategy and ongoing work in the area of disability and social inclusion
•
Internal Change Programme based on 12 projects under the umbrella of our Organisation Development Programme to bring about savings and improved efficiencies
•
Progression of our work on Cavan Local Anti-Poverty and Social Inclusion Strategy
•
Hosting of Fleadh Cheoil na hEireann 2012 for the third successive year which has been widely acknowledged as the best ever.
•
Opening of the highly regarded Castle Saunderson All Ireland Scouting Jamboree
Project by President Michael D Higgins following sterling work by staff
•
Marketing of Cavan and its attractions in parallel with Fleadh Cheoil na hEireann including the launch of the “This is Cavan” brand and a new emphasis on Cavan Diaspora including planning an extensive programme for The Gathering in 2013
•
Taste of Cavan event which was a magnificent success in showcasing local entrepreneurship
•
Fast tracking of major water services projects
Once again excellence in service delivery has again been recognised through the achievement of major national awards including:
•
Pride of Place: Best cultural and Tourism Award for Fleadh Cheoil na hEireann 2012
•
Engineers Ireland: Erne Valley Group Water Scheme/Cavan County Council
•
Chambers Ireland: 8 projects shortlisted - a record for the county
•
Engineers Ireland: CPD (Continuing Professional Development) Accreditation
To the management and all staff, I wish to express my appreciation for their cooperation, commitment and resilience in these times of economic contraction and change.
I wish to thank our Cathaoirleach and elected members for their input and support in 2012 and to acknowledge their work for the betterment of our county. The ongoing support of our community and businesses throughout the county who work on an ongoing basis with the Council to promote and develop their areas in an economically, socially, culturally and environmentally sustainable way is appreciated.
The challenges facing our organisation going forward are many. However, we remain committed to providing excellent service within the limits of our available resources and to our ongoing commitment to our mission statement ;“ to be the best at what we do”.
Jack Keyes, County Manager
Electoral Areas and their Elected Representatives
Local Elected Members
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Cavan County Council
Bailieborough Electoral  Area
David Blake Aidan Boyle Fergal Curtin Paddy McDonald Sean McKiernan John O’Hare Niamh Smyth
Ballyjamesduff Electoral  Area
Daniel Brady Dessie Boylan Paddy O’Reilly Shane P. O’Reilly Paddy Smith
Pauline Tully-McCauley *
Belturbet Electoral  Area
Damian Brady John Paul Feeley Maura Maguire Lynch Peter McVitty
Sean Smith
Cavan Electoral  Area Madeleine Argue Winston Bennett Andrew Boylan
Charlie Boylan Gerry Murray Val Smith Patricia Walsh

Cavan Town Council
Paddy Conaty Paddy O’Reilly Andrew Boylan Brian McKeown Terry Argue
Des Cullen Patricia Walsh Jacqui Lewis Michael Sexton
Belturbet Town Council
John Scott ** Raymond Johnston John McDonald Seamus Fitzpatrick Liz McDermott
Tony Gorby Paddy Brady Mickey Lee Peggy Gray
Cootehill Town Council
Aidan Boyle Paddy Halton Michael McCarey Sean Igoe
Harry McCabe John Martin Vincent McCaul Don Smith Damien Kivlehan
**  In June 2011, John Scott retired and was replaced by Barry Wilson
* In April 2012, Pauline Tully-McCauley retired and was replaced by Grainne Brady
Meetings of Local Authority in 2012
	
	Number

	Monthly, Reconvened and Special Meetings
	13

	Annual General Meeting
	1

	Annual Budget Meeting
	1

	Corporate Policy Group
	12

	Housing and Cultural Strategic Policy Committee
	3

	Environment and Water Strategic Policy Committee
	4

	Roads and Infrastructure Strategic Policy Committee
	3

	Community and Social Strategic Policy Committee
	2

	Economic, Rural Development and
Planning Strategic Policy Committee
	4


Conferences/Seminars/Events Attended by Elected Representatives
	Conference
of Members
	Location
	Date
	Number

	Smart Marketing
Professional
Development Conference
	Nenagh, Tipperary
	27 to 29 January
	1

	TJK Local
Government Seminar
	Patrick Punch Hotel,
Limerick
	27 to 29 January
	5

	ICBAN Spatial Planning
Seminar
	The Royal Hotel, Cookstown
	7 February
	1

	AMAI Spring Seminar
	Hotel Kilmore, Cavan
	10 to 11 February
	10

	Mid West Regional Authority Annual Conference
	Ennistymon, Clare
	16 to 17 February
	1

	Rattoo Heritage
Society Environmental
	Meadowlands Hotel,
Tralee Conference
	23 to 26 February
	5

	Colmcille Winter
School
	Letterkenny, Donegal
	24 to 26 February
	2

	Mental Health and
Suicide Awareness
Conference
	Park Hotel, Dungarvan
	24 to 26 February
	4

	Building Community
and Preparedness
and Resilience Seminar
	The Malton Hotel,
Killarney
	9 March
	2

	LAMA Spring Seminar
	Towel Hotel, Waterford
	13 to 14 April
	15
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	ICBAN Political and
Four Seasons Hotel,
Civic Collaboration
Monaghan
Programme
	26 April
	3

	The Economic Potential
Listowel, Kerry
of Arts and Cultural Tourism
	26 to 27 April
	1

	BMW Conference on
TF Royal Hotel,
Renewable Energy
Castlebar
	30 April
	8

	Association of County
Newpark Hotel,
and City Councils
Kilkenny
Annual Conference
	10 to 11 May
	8

	TGR Seminars Professional
Kilmurry Lodge Hotel,
Development Seminar
Castletroy, Limerick
	8 to 10 June
	2

	Carlow Tourism
Dolmen Hotel,
10th National Conference
Carlow
	21 to 23 June
	1

	Byrne Perry
Gorey Library
Summer School
	22 to 24 June
	3

	MacGill Summer
Glenties, Donegal
School
	22 to 27 July
	14

	Parnell Summer School
Avondale, Rathdrum, Wicklow
	12 to 17 August
	11

	AMAI Annual
Carlton Shearwater Hotel,
Conference
Ballinasloe
	13 to 15 September
	1

	Rattoo Heritage Society
Meadowlands Hotel, Environmental Seminar
Tralee
	19 to 22 September
	2

	Greystones Town Council
Greystones, Wicklow
La Touche Legacy Seminar
Mount Errigal Hotel,
	28 to 30 September
	2

	LAMA Autumn Seminar
Letterkenny
	28 to 29 September
	13

	Irish Association of
Mount Wolseley Hotel,
Suicidology
Tullow, Carlow
	10 to 11 October
	2

	Douglas Hyde Conference
BMW Regional Assembly,
Ballaghaderreen
	26 October
	4

	ICBAN “Waste not Want
 Westville Hotel, Not” Conference
Enniskillen
	15 November
	1

	Association of Irish Regions
Newpark Hotel, Kilkenny
Annual Conference
	16 November
	4

	Esperanza Enterprises
The Kingsvalley Hotel, “Rights of Way” Seminar
Galway
	7 to 8 December
	2

	Kadenza Consultancies
Training Seminar Clonmel
“Health and Safety”
Park Hotel, Tipperary
	14 to 15 December
	2

	St. Patrick’s Day Parade
New York and Cavan Association Dinner
	14 to 18 March
	1

	Cavan Association Dinner
Luton, England
	30 September to
2 October
	1

	Cavan Association Dinner
London, England
	22 to 24 October
	1


Public Authorities and Other Bodies members are represented on
Border Regional Authority:
Councillors A. Boyle, A. Boylan, V. Smith, P. Smith, S. Smith and Danny Brady. E.U. Operational Committee: Councillor P. Smith.
Border, Midland and Western Regional Assembly:
Councillors A. Boyle and A. Boylan
Cavan County Enterprise Board: Councillors N. Smyth and J. P. Feeley.
Association of County and City Councils: Councillors P. McVitty, D. Boylan and J.P. Feeley.
Local Authority Members’ Association (LAMA): Councillor M. Maguire Lynch. Irish Central Border Area Network (ICBAN): Councillors W. Bennett and F. Curtin. Breffni Integrated Ltd: Councillors D. Boylan, S.P. O’Reilly and G. Brady
Irish Public Bodies Mutual Insurances Limited: Councillor Damian Brady.
HSE Regional Health Forum – Dublin North East:
Councillors P. O’Reilly, G. Murray and P. McDonald.
County Cavan Vocational Education Committee:
Councillors M. Argue, D. Blake, S. McKiernan, P. O’Reilly, V. Smith, M. Maguire Lynch, S. P. O’Reilly, P. Walsh and G. Brady
Cavan Sports Partnership: Councillors M. Argue, P. Walsh and P. McDonald.
Cavan County Development Board:
Councillors G. Murray, P. McVitty, M. Argue, P. O’Reilly, C. Boylan and S. McKiernan
County Cavan Joint Policing Committee: Councillors Sean Smith, Paddy O’Reilly,
Gerry Murray, Paddy Smith, Niamh Smyth, Winston Bennett, Danny Brady, Maura Maguire
Lynch, Sean McKiernan, Dessie Boylan, Paddy McDonald, Peter McVitty, Grainne Brady.
Payments to Members of Cavan County Council
	Annual Expenses Allowance
(travel, subsistence and  miscellaneous expenses e.g. postage)
	€121,283.00

	Representational Payments
	€416,650.00

	Cathaoirleachs’/Leas Cathaoirleachs’ Allowances
	€27,000.00

	Chairpersons of Strategic Policy Committees
	€30,000.00

	Chairperson of County Development Board
	€6,000.00

	Travel/Subsistence for attendance at
Conferences/Seminars/representation
	€69,657.00


Cathaoirleach’s Receptions held during 2012
1. The Organisation of National ex-Servicemen and Women
2. Tom MacIntyre, Poet and Playwright
3. Successful U21, Minors and Ladies Football teams and Rounders team
Corporate Plan
Mission Statement: “To be the best at what we do”
Through our actions we will lead and promote the sustainable development of our county, build confidence in our future, improve quality of life for our citizens and promote a more just and inclusive society.
Our Values
Developed through feedback from others and in consultation with our staff, the values of Cavan Local Authorities underpin all we do. We will endeavour to demonstrate these values in how we treat people, provide services and engage with the public and other organisations.
	Honesty
	tell the truth

	Courteous
	polite and respectful

	Helpful
	willing to assist others

	Open-minded
	curious about new ideas


	Progressive
	up to date and innovative

	Responsible
	take our duty seriously

	Reliable
	can be counted on to do what we say

	Inclusive
	embracing diversity


By living out these values in our language, behaviour, relationships and decision making
[image: image20.jpg]


Cavan Local Authorities will create a positive ethos for our staff, our stakeholders and everyone who is a recipient of the services we provide.
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Infrastructure
Interaction
Stewardship

Economy
Environment


Community


Strengthening Cavan for whatever the future holds
2010
2014
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Management Team
Director of Service Planning, Corporate, Human Resources , Community and Enterprise, Cavan Town Council
Director of Service Infrastructure, Cultural Affairs, Housing
County
Manager
Director of Service Water Services, Waste/Environment, Emergency Services, Tourism
Head of Finance Finance, Information Services

Planning, Economic Development,
Building Control, Community Development, Social Inclusion, Heritage, Conservation, Recreation and Sports, Human Resources, Training, Services to Elected Members, Customer Service, Register of Electors and Superannuation
Road Design, Construction, Maintenance, Traffic Management and Safety , Public Lighting, Libraries,  Museum, Theatre, Arts, Housing Maintenance, Construction, Social Housing Initiatives, Loans, Grants, Higher Education Grants, Rental Accommodation Scheme (RAS), Homeless/Traveller Accommodation
Environmental Protection, Waste Management, Fire, Emergency Services, Energy Conservation, Water Supply and Sewerage, Water and Waste Water Services, Conservation, Collection of Water Charges, Burial Grounds, Dog Control
Financial Management, Motor Taxation, Collection of Rates/NPPR, Housing Loans, Payment of Invoices, Payroll, Pensions and Information Technology
Accessibility
In 2012 we have continued to keep accessibility to the forefront while delivering our services.
Specific Library Events for People with Disabilities
Throughout the year our Library Service hosted Coffee Mornings in partnership with the NCBI (National Council for the Blind of Ireland) working for people with sight loss in Johnston Central and Cootehill Libraries.
Promotional work was carried out to develop usage  of adaptive and assistive technology by people with disabilities in four full - time libraries. Weekly meetings took place in Cootehill library with Employability Monaghan to assist jobseekers with a disability to secure and maintain employment. (36 meetings in total in 2012)
Castle Saunderson International Scouting Centre
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This fully accessible facility was officially opened by President Michael D Higgins on 18th August 2012. Castle Saunderson has been designated as one of 5 international Scout World Peace Centres and will play an important role in furthering the development of young people in mutual respect and understanding.
Castle Saunderson International Scouting Centre
Fleadh Cheoil na hÉireann 2012
Cavan 2012 aimed again to be an accessible Fleadh with efforts made to ensure that everybody could enjoy all the fun of the festival. Tuesday 14th August was designated as
‘Accessibility Day’ and a number of events were organised on that day to highlight the
good work being done by many groups and associations in Cavan in the areas of disability and access.
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TY initiative ‘Enabling Access
r
r  ti
’
All transition year schools in
the country were invited to take part in this thought provoking and innovative new transition year learning module which
was designed in order to raise awareness amongst students
of the issues facing people with disabilities. The module
consists of two elements, one
an e-learning course to raise student’s awareness and

Accessibility Day during Fleadh 2012
understanding of the barriers, both attitudinal and physical, for people with disabilities. The second element was to create a poster to reflect the theme ‘Enabling Access across Generations’
This innovate learning programme was developed by  the Access Officer Network and endorsed by all Local Authority County Managers as a means to achieving a key objective of the National Disability Strategy. The Award Ceremony marked the launch of National Accessibility Week in conjunction with International Day of People with Disabilities.
The Lord Mayor of Dublin presented awards to the designers of County and National winning entries. Cavan’s county entry was produced by Loreto College, Cavan. Representatives from the National Network of Local Authorities Access Officers attended along with Transition Year Students, Coordinators and Teachers to support their respective county level entries.
Official Languages Scheme
Under Section 11 of the Official Languages Act 2003, Cavan Local Authorities have produced a Irish Language Scheme which runs from 2009 to 2012. Cavan Local Authorities are committed to the ongoing implementation of this scheme.
Planning, Economic Development, Corporate Affairs, Community and Enterprise and Cavan Town Council
The Planning Department is responsible for implementing the provisions of the Planning and Development Acts 2000 – 2010 and the Planning and Development Regulations 2001-
2007. The Planning Department can be broken into 4 separate areas:
•
Development Control
•
Development Compliance, Enforcement, Building Control
•
Forward Planning and Heritage
•
Economic Development
Taken together these four areas guide the current and future physical and economic development throughout the county.
Development Control deals with day to day planning applications. Development Compliance and Enforcement deal with compliance with planning conditions and general enforcement issues, while forward planning deals with the preparation of the County Development Plan.
The current Development Plan, The Cavan County Development Plan 2008-2014, sets out a blueprint for the planning and development of the area to which it applies for a period of
6 years. As required by legislation, 4 years following the adoption of the Cavan County Development Plan 2008-2014, the review of the plan commenced on 10th October 2012. The commencement of the Review started with a public consultation phase and to aid discussion, a Strategic Issues Paper was produced by the Planning Authority. Public consultation workshops were held in each of the four electoral areas in November 2012.
Planning Applications
335 new Planning Applications were received in 2012 which was on par with the number received in 2011. The majority of applications related to smaller developments such as extensions, domestic garages and a number of retention applications. There has been a change in emphasis in the type of work being carried out within the department with most of the emphasis now on compliance with conditions of permission, particularly financial conditions. The Planning Department has again this year seen a dramatic increase in the number of applications for an extension of time as a result of the Planning Act 2010. This enables people to apply for an extension of time up to a maximum of five years on an
existing planning application provided it meets certain criteria as set out in the Planning Act
2010.
Scanning of Planning Files
The majority of historical planning files are now scanned and can be viewed on the planning website. New applications are scanned as they are received and additional information is scanned as the file progresses enabling members of the public and agents to view files online.
Development Contribution Scheme
The Planning and Development Contribution Scheme which was adopted by the Council was revised from 1st November 2008. Under the scheme Cavan County Council can, when granting a planning permission under Section 34 of the Planning and Development Act include a condition that requires payment of a contribution as set out in the scheme.
Financial receipts under the scheme are attributed towards the provision of certain classes of public infrastructure and facilities benefiting the development of County Cavan or on behalf of the Council. A total of €824,000 was collected in development contributions in
2012. The scheme is due for review again in 2013
Heritage
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The role of the Heritage Office encompasses a diverse and varied range of topics relating to the Heritage of County Cavan including monuments, archaeological objects, heritage objects, architectural heritage, flora, fauna, wildlife habitats, landscapes, geology, heritage gardens and parks and inland waterways.
Presentation to Kilmore Select Vestry, Overall Winners of 2012 Golden Mile
The Heritage Office of Cavan County Council is responsible for
•
The Conservation and management of heritage throughout County Cavan
•
Sustaining the rich and diverse heritage of the county for present and future generations.
•
Enabling the people of the county to cherish their heritage.
•
Ensuring heritage related matters are communicated to all sectors
The Heritage Office oversees the management of protected structures throughout the County. In this regard, the Office maintains and manages the record of protected structures for the County, safeguards and ensures that the built heritage of the County is protected and managed in a sustainable manner. In 2012, the Department of the
Environment, Community and Local Government provided €15,000 under the Structures at Risk Fund. This scheme awarded  financial assistance to structures of architectural significance considered at risk in the County. Two structures received the sum of €7,500 each towards the cost of carrying out essential works to arrest the process of decay. St. Mary’s Church Crosserlough undertook a programme of works on the roof of the Church and the Church of Ireland in Cavan Town similarly undertook works to its roof.
Each year, the Heritage Office under the guidance of Cavan County Heritage Forum undertakes specific heritage plan projects. These projects are funded 75% by the Heritage Council. In 2012, three projects were undertaken namely
1.
The Golden Mile of Cavan
2.
Conservation and Management Plan for Whitefather’s Caves, Blacklion
(Geopark Site)
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3.
Conference on the theme of emigration and exile during Fleadh Ceoil
Wildlife Day in Con Smith Park at Fleadh 2012
In addition, the Heritage Office plays a vital role in the promotion of Heritage throughout the County. In 2012, they offered a series of events to promote Heritage e.g. Earth Day, Biodiversity Day, Wildlife Day, Fleadh Fringe Heritage Events and Heritage Week.
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Minister Jimmy Deenihan, Minister of Arts, Heritage and the Gaeltacht at official
opening of Melting Down Conference (August 2012).
Development Compliance, Enforcement and Building Control
The Planning Departments Development Compliance, Enforcement and Building Control Section continue to regularly monitor and inspect developments to ensure that buildings are constructed in accordance with the relevant Planning Conditions and Building Regulations.
The Building Control section continues to promote good practice in the design and construction of all buildings in the interest of the welfare of people and in particular the conservation of energy and accommodation for people with disabilities.
The Enforcement Section investigated 52 cases in 2012 of which 15  cases were resolved through negotiations, 24 cases were issued with Warning Notices and 5 cases were issued with Enforcement Notices while the remaining 7 cases are ongoing. In addition 1 Protected Structure Notice was also issued.
During 2012 some 164 Commencement Notices were received in the Planning Department. The section proactively deals with housing estates and continues to meet with developers of estates throughout the county so as to ensure that they are brought up to the requisite standard of completion.
Strategic Policy Committee Economic Rural Development and Planning:
The committee members are as follows:
Councillor Gerry Murray (Chairman), Member of Cavan County Council Councillor Winston Bennett, Member of Cavan County Council Councillor David Blake, Member of Cavan County Council
Councillor Damian Brady, Member of Cavan County Council Councillor Fergal Curtin, Member of Cavan County Council Councillor Des Cullen Member of Cavan Town Council
Mr John Foy, Business Pillar
Mr Thomas Cooney, Irish Farmers Association
Ms Madeleine Ni Mhealoid, Community and Voluntary
Mr Fintan Mc Cabe, Environment Pillar
Four meetings were held in 2012 to discuss topics such as Signage Policy, Quarries, Unfinished Estates, Strategic Issues Paper for Review of Cavan County and Cavan Town and Environs Development Plans, Draft Design Guidelines for Single One – Off Housing and Development Contributions.
Corporate Affairs and Human Resources
Staff Recruitment and Welfare
The Human Resources Department is responsible for the delivery of all aspects of the human resources function which includes the recruitment, selection, and organisation of staff, training and development, staff welfare, industrial relations, performance management and development, workplace partnership, equality and diversity and superannuation.
The ongoing moratorium on staff recruitment has resulted in staff numbers decreasing year on year across the organisation. Filling of vacant posts must now receive sanction from Department of Environment, Community and Local Government. At the end of 2012
404 full time staff were employed by the Council. The numbers of core staff in each of the
categories are set out hereunder.
	Staffing
	Number

	Managerial
	5

	Clerical/Administrative
	172

	Professional/Technical
	66

	Outdoor
	144

	Incentive Career Break Scheme
	3

	Contract Posts/Projects
	12

	Temporary/Seasonal
	2

	Total
	404


In 2012, 4 competitions for interview were held for the following posts with 6 new staff recruited:
•
Waste Water Caretaker
•
Part-time Fireman Belturbet
•
Part-time Fireman Ballyjamesduff
•
Apprentice Plumber
•
Project Coordinator, Culture Cavan
26 staff members retired from the service during the year.
During 2012 the Local Authority participated in the JobBridge initiative. The purpose of the scheme is to provide Graduates with work experience to help improve their prospects of finding permanent employment.15 Graduates were given 9 months placements over the year.
Staff Welfare
Cavan County Council is conscious of the need for staff to balance their working and domestic lives. Employees have access to a wide range of schemes that aspire to assist employees achieve a proper work life balance. Schemes include parental leave, force majeure leave, work sharing, term time leave, shorter working year and career breaks.
Service Indicators
% of working days lost to sickness:
	2007
	Certified Sick Leave
3.08%
	Uncertified Sick
0.43%

	2008
	3.75%
	0.39%

	2009
	4.38%
	0.24%

	2010
	4.19%
	0.34%

	2011
	4.17%
	0.25%

	2012
	3.14%
	0.39%


Partnership/Performance Management Development System (PMDS) PMDS was re-activated across the organisation in 2012. In preparation for the roll-out of the revised model awareness training sessions were delivered to staff in all sections. In
addition, line managers received training to develop and enhance skills necessary for the
successful implementation of PMDS including Personal Development Plan conversations with staff.
PMDS provides a structured mechanism for targeting training at both the business needs of the organisation and the individual’s development needs. PMDS is the primary means of identifying both learning and development needs.
PMDS is a participative system which benefits both the organisation and the individual staff member.
Training and Development
During 2012, our commitment to training and development of staff continued with the delivery of a broad range of training opportunities to assist staff develop, improve performance, overcome challenges and lead within the organisation. The key drivers of training initiatives over the past 12 months included health and safety, information technology, professional and technical expertise, operational training, PMDS awareness, competency development, legislation, seminars, conferences and workshops. Training continued to be delivered to all our Elected Members.
As part of our ongoing commitment to substantially invest in the career progression and personal development of all staff, support was provided to those wishing to pursue further education study programmes. Congratulations to all who achieved qualifications.
“Organisation Development - Collaborate to Regenerate” initiative concluded in 2012 and
was successful in promoting collaborative working, identifying opportunities for change resulting in valuable, implementable processes and improvements to benefit our organisation.
Cavan County Council successfully achieved the prestigious Engineers Ireland “CPD Accredited Employer” status for a further two year period.
Investment in staff training continued in 2012 in line with the national requirement of 3% of payroll costs.
Freedom of Information (FOI)
The Freedom of Information Act came into effect on 21st April, 1998. The following rights were conferred on members of the public:
•
The right of access to official records held by public bodies
•
The right to have personal information about them held by such bodies corrected or updated where necessary
•
The right to be given reasons for decisions taken by public bodies which affect them.
2012 Freedom of Information Statistics for Cavan County Council:
	•
Cases brought forward from 2011
	0

	•
Number of Applications Received:
	16

	•
Number of Applications Granted:
	11

	•
Number of Applications Part Granted:
	4

	•
Number of Applications Refused:
	1

	•
Withdrawn/Dealt with outside FOI:
	0

	•
Number live at 31st December 2012
	1


Student Grants Scheme
The Student Grant Scheme for 2011/2012 was the last time for Cavan County Council (along with other Local Authorities and VEC’s (Vocational Educational Committees) to process new Student Grant Applications.
A new online only student grant application system was introduced for the 2012/2013 academic year. All new applications were to be made online to a single awarding authority, SUSI (Student Universal Support Ireland), a unit of City of Dublin VEC, through the following website www.studentfinance.ie
From September 2012 onwards Cavan County Council only processed renewal applications. These referred to Students who were currently in receipt of a student grant from Cavan County Council and were progressing to the next year of the same course.
The final number of New and Renewal Students awarded a grant by Cavan County Council for the academic year 2011/2012 was 628. The number of applications received from Renewal Students as at the 31st December 2012 for the academic year 2012/2013 was 389. Of these:
	Awarded a Grant
	Refused
	Cancelled/Withdrawn
	Ongoing/Further Documentation Required

	361
	7
	4
	17


A Special Rate of Maintenance Grant is available to students who have a low household income and who meet a range of conditions. By December 2012 a total of 89 Top Up grants were awarded for the academic year 2012/2013.
Register of Electors
With responsibility for the compilation of the Draft and Live Register of Electors and also for the compilation of the Supplement to the Register. The Register is published every year on the 1st February and comes into effect on the 15th February of that year.
The Electoral Register is comprised of the following categories of electors: Presidential, Dáil, European and Local Government electors. A person’s citizenship will determine their category and the type of election at which they may vote as shown below.
Citizenship Type of election at which eligible to vote Irish Citizens All Elections and Referenda British Citizens Dáil, European and Local Elections Other EU Citizens European and Local Elections Non-EU Citizens Local Government Elections only
To be eligible for registration as an elector, a person must be:
@
18 years or over on 15th February in the year in which the Register comes into force
@
Be normally resident in one of the four electoral areas on the 1st September of the year before the Register comes into force.
If a person changes residence, they may be included in the supplement to the Register at their new address provided they are not already registered as an elector at any other address or that they arrange for their name to be deleted from the Register at their other address.
The total number of Electors in the County of Cavan for the 2012/2013 Register of Electors was 55,476. The following is a breakdown by electoral area of those registered:
	Local Electoral Area
Bailieborough
	Number of Electors
15,432

	Ballyjamesduff
	14,534

	Belturbet
	10,494

	Cavan
	15,016

	Total
	55,476


The Fiscal Treaty Referendum was held on 31 May 2012 and the Children’s Referendum was held on 10 November 2012.
Community and Enterprise, Social Inclusion
The Department of Community and Enterprise supports the County Development Board in their work of overseeing a 10 year integrated strategy for the county and operates sub- committees on Economic Development, Agricultural Development and Social Inclusion Measures.
The County Development Board met five times during 2012 and progressed a number of issues including the Opening of the Castle Saunderson International Scout Centre in August 2012 and the inaugural This is the Taste of Cavan which was held in November,
2012.
The Community and Enterprise Department has responsibility for the All-Ireland Scouting Jamboree Project, RAPID Programme (Revitalising Areas Through Planning Investment and Development), Administration of the Cavan Peace and Reconciliation Action Plan, Castle Saunderson, Cavan Sports Partnership, Undertaking Research Projects, Social Inclusion, Comhairle na nÓg and the Community Grants Scheme.
€3.7m Castle Saunderson International Scout Centre Opens
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The President of Ireland, Michael D. Higgins, officially opened the Castle Saunderson International Scout Centre in August, 2012. Funding for the project was provided by the Special EU Programmes Body and this new flagship project will not only serve Scouting Organisations from all over the world but has enormous tourism potential for the locality, the county and the region. It has already achieved international recognition and has been declared a World Peace Centre by the World Scout Foundation, one of only five in the World.
President of Ireland Michael D Higgins with (Left to right) Pat Colgan, Chief Executive, Special EU Programmes Body, Michael John Shinnick, Chief Scout Scouting Ireland and Jack Keyes, Cavan County Manager at the Official Opening of the Castle Saunderson International Centre
RAPID Programme
The RAPID Programme (Revitalising Areas Through Planning Investment and Development) was established to reduce the levels of disadvantage and marginalisation being experienced by some people in Cavan town. The programme addresses these issues by assisting groups to secure funding for community development, estate enhancement, education, youth work and family support services. The RAPID
Co-Ordinator worked with groups to ensure co-ordination and integration between all the agencies and voluntary organisations.
The Department of Environment provided a budget of €5,000 to the Cavan RAPID Area Implementation Team which supported the implementation of 14 projects in Cavan Town. These included the fourth annual RAPID Soccer Summer Camp, Tullacmongan Youth Enhancement Project, social inclusion projects in St. Clare’s and St. Felim’s National Schools, Cavan MABS Information Leaflets etc.
National Recreation Week is a week-long event supported by Cavan Local Authorities and the Department of Children and Youth Affairs.
Cavan County Council supported 10 recreational events during the week.
Cavan Traveller Inter-Agency Group
The Cavan Traveller Interagency Group under the remit of Cavan County Development Board secured funding of €2,000 from the Department of Justice and Equality in 2012. Cavan County Council and Breffni Integrated worked on a project with young children from the Mount St. Francis Traveller to develop a time capsule on Traveller life and culture in Cavan. The Interagency Group held four meetings during 2012.
Cavan County Council also provided funding to the Irish Traveller Movement to employ a Community Development Worker to work and assist members of the Travelling Community.
County Cavan Joint Policing Committee
The function of the Joint Policing Committee is to serve as a forum for consultations, discussion and recommendations on matters affecting the policing of the Local Authority’s administrative area.
Three meetings of the County Cavan Joint Policing Committee were held in 2012. As part of their work programme, the Committee identified the need to raise public awareness of Community Alert Schemes and to increase the number of such schemes in Cavan.
Bridge Street Centre
The Bridge Street Centre is a community resource facility which is located in Cavan Town and is available for use by local resident associations, family support, community and youth groups in County Cavan. Some of the activities taking place in 2012 include the following:
•
A variety of support groups hold their weekly/monthly meetings in the centre, including the Alzheimer Support Group, Heartbreak to Healing (programme run for those who have suffered the loss of their spouse/partner by separation/divorce or death), CoDA (Co-Dependents Anonymous is a powerful 12-Step Recovery Group for Men and Women with relationship difficulties or emotional problems) and Grow (Mental Health Organisation which helps people who have suffered, or are suffering, from mental health problems)
•
Cavan Information and Opportunity Centre provides information for unemployed people in Cavan Town and its environs including a service for typing curriculum vitae’s, letters, photocopying and faxing. They also run a number of training courses from the centre, including Accounts, Payroll and ECDL.
•
A new service, Cavan Supported Employment is now running from the centre, offering help and support to people with disabilities in seeking and finding suitable employment.
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The Parent and Toddler Group continues to be very popular and caters for a large number of parents and children every
Tuesday morning.
For further information, see www.bridgestreetcentre.ie
Cavan Peace and Reconciliation Action Plan: Peace III
Cavan Peace and Reconciliation Partnership developed a comprehensive Action Plan for the county that aims to build positive relations at local level and this Plan was approved by the Special EU Programmes Body (SEUPB). In Phase II of the Programme (2011 – 2013)
, €3,127,807 was awarded to County Cavan by  SEUPB and this funding enables groups throughout the county to become involved in peace and reconciliation work.
The programme is being  delivered over 3 years and the Partners involved are Cavan County Council (Networking, Good Relations, Heritage and Youth Programmes), Cavan Vocational Educational Committee (Youth Outreach) and Cavan Family Resource Centre (Mediation and Conflict Resolution).
Peace III Roll of Honour
On 1st July 2012, Cavan Peace Partnership launched its Roll of Honour of County Cavan’s World War I dead.  A full capacity audience which included Minister of State, Fergus O’ Dowd, Ambassadors and dignitaries from the United States of America , United Kingdom, German, Belgian and New Zealand Embassies as well as relatives of the dead men acknowledged the sacrifice of 652 young men from Cavan who lost their lives during World War I. The event which was planned to coincide with the anniversary of the first day of the battle of the Somme was  a huge success.
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Parade to Cavan’s World War I sculpture; ‘Faugh a Ballagh’, Led by the Band of the Western Brigade and Cavan Rugby
Club Choir
Small Grants Programme
Under the Small Grant Programme, €418,000 was made available to groups in County
Cavan and all funding has been awarded. The following groups received funding:
	Group
	Project Title

	Cavan Rugby Club
	Creating Links Unwinding Boundaries - CLUB

	Belturbet Row Boat Club
	Cross Border Community Dragon Boating

	Cavan GAA
	Festival of GAA Inclusion/ Cavan County
Social Inclusion

	Brakey Orange Lodge
	Welcoming Steps

	Virginia Development Association
	Virginia 400

	Kingscourt Community Centre
	Bringing Traditions Together

	Farmers Association of Ireland
	Don’t Cross The Line

	Cavan Community Forum
	Civil and Social Engagement in Cavan

	Trinity Presbyterian Church
	Trinity 2012

	Breffni Integrated Limited
	Enhancing and Progressing the
Multi Cultural Network

	Kingscourt Youthreach
	Against The Odds

	Belturbet Dramatic Society
	The Cavan to Cookstown Drama Project

	Tullacmongan Resource Centre
	Tullacmongan/Cavanleck Cross Border Youth
Project

	County Cavan VEC
	The Brighter Picture

	Drumlin Equestrian Centre
	Drumlin Equestrian Cross-Country Course
Enhancement

	Community Youth Project Cavan
	As I am Cavan (AIM Cavan)


Being Young and Irish
25 young people aged 17 to 25 years took part in President Higgins ‘Being Young and Irish
Seminar in Monaghan on the 22 September 2012.
Comhairle Na nÓg
Comhairle na nÓg provides a forum for children and young people to discuss local and national issues of relevance to them. Delegates from Comhairle na nÓg are elected to represent their local area at the annual Dáil na nÓg and in Cavan there are 35 young people elected from the 10 secondary schools. The Comhairle were successful in securing €20,000 from the Department of Children and Youth Affairs to devise and coordinate their own music, language and arts events and they ran over 50 events at the
2012 All Ireland Fleadh including:
•
17 members and mentors of Cavan Comhairle travelled to Croke Park on the 9
November 2012 to take part in the national Comhairle na nÓg Showcase. Cavan’s stand was singled out for praise by An Taoiseach, Enda Kenny who complimented the Comhairle members on their ‘creative engagement with young people from different nationalities through music and the arts’
•
Cross Community Youth Orchestra: Over 20 teenagers from the orange and green traditions merged their accordion and flute tunes to create a unique borderless sound.
•
Youth Céilí: A Gaeltacht style ceili for children and young people.
•
The Fyoosh: An eclectic jam involving trad, jazz and folk
•
‘Rap as Gaeilge’ workshops and performances
•
‘Labhair Gaeilge Liom’ Morphsuit Campaign
•
Irish language street performers
•
Ten bright and vibrant murals were painted by young people representing over ten different nationalities and cultures.
•
Street Parade: Over 160 young people from 12 different youth groups played music and performed street theatre along the streets of Cavan Town.
Cavan Sports Partnership
Cavan Sports Partnership is supported by the Irish Sports Council and is a sub-structure of Cavan County Development Board. The aim of the sports partnership is to increase participation in sport and physical activity for all people in Cavan.
Cavan Sports Partnership continued with the delivery of the following programmes designed to increase participation:
•
Sports Inclusion
•
Active Communities
•
Women in Sport
•
Get Active Stay Active 50 + (for adults over 50)
•
Sports Club Grant Scheme
Projects prioritised by the board of Cavan Sports Partnership in 2012 were:
•
Fitwise: a new 8 week physical activity, well being and healthy eating programme delivered in 5 areas in Cavan with over 175 participants taking part.
•
Women in Sport; continues to support the national Women in Sport programme by
30
providing opportunities for women and girls in the county to participate in physical activity.
•
Sports Inclusion; this programme has continued in 2012 for people with a
disability. Campabilities is an Easter, Summer and Halloween camp which provides an opportunity for children with disabilities and their siblings to participate in a games suited to their needs.
•
Up 4 It: working in partnership to support this CAWT (Co-Operation and Working Together). The project was designed to tackle the obesity crisis in young families in Cavan and Monaghan.
•
Bike Week: as part of National Bike Week 2012, 8 events were delivered and supported in the county which were planned to raise awareness of cycling as a sustainable means of transport.
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•
Cavan Walking Festival: This festival was expanded to include walks in all areas of Cavan over the May Bank Holiday.
Walkers taking part in Cuilcagh Climb as part of Cavan Walking Festival
Social Inclusion Unit
In 2012, the Social Inclusion Unit progressed the development of the Cavan Age Friendly County Strategy through the Age Friendly Alliance. The Alliance was formally launched at a large-scale event in April.
The Unit worked with the Arts Office, Libraries, Museum and older person’s organisations during the Bealtaine Festival in May with various groups taking part including Positive Age, Irish Wheelchair Association, nursing home and daycare facilities.
Over 40 events were organised as part of Social Inclusion Week in October, which used the theme of the European Year for Active Ageing and Solidarity between Generations.
These included accessible tours of the Green Lough Eco Park, exhibitions, workshops, and various events with prisoners, disability groups, youth groups, older person’s groups, multicultural and Traveller groups.
The Unit was involved in setting up the IDEAL (Inclusion, Diversity, Equality and Age- Friendly Leaders) Network which will provide a response to social inclusion, diversity, equality, accessibility and Age Friendly issues across all of the Council’s Departments.
The Unit worked with the Arts Office, Cavan Multicultural Network and other groups to develop a proposal for an arts diversity project which was successful in obtaining Arts Council funding. This project will link Irish-based artists with a transnational partner during a residency period in 2013. Artists will then share the learning through engagement with local communities.
Cavan Community and Voluntary Forum
The Community and Enterprise Section also supports the work of Cavan Community and Voluntary Forum. The Forum represents the interests of the Community and Voluntary sector of Cavan, supporting the county’s community through networking, promotion, advice and representation. The Committee is made up of 35 community representatives elected from among Cavan’s 457 registered community groups. These meet bi-monthly, holding annual elections across the county.
Key achievements in 2012 include:
•
Facilitation of a celebration of United Nations Anti-discrimination Day in partnership with several networks and agencies across the county
•
Fitting of a fully accessible studio space for recording and documenting community events and facilitating interviews
•
Published “The Powerdown Report”, a sustainable report based on public consultation over a ten week period in Cavan
•
Held a highly successful Community Show at the Virginia Show
•
In partnership with Cavan County Council Planning Department delivered facilitated consultations countywide to aid in developing the new county plan
•
Successfully awarded Peace III funding to deliver a series of Community
Roadshows: Blacklion, Kingscourt, Kilnaleck and Ballinagh
•
Setting up of our new accessible offices at Cana House providing space for regular training, meetings etc
•
Published 6 Community Forum newsletters
•
Published 12 Community Exchange and Energy Matters e-bulletins
•
Appointed a new Forum Coordinator
Community Grants Scheme
The community grants scheme aims to encourage organisations and groups to implement projects which will enhance the quality of life for local citizens.  The purpose of the scheme is to provide low level support to projects which may not receive funding from other sources and is to a maximum of €1,000.  A total of 20 community groups were supported through the grants scheme in 2012.
Cathaoirleach’s Awards Scheme
The County Council Cathaoirleach’s Awards Scheme was held in the Hotel Kilmore in June
2012 and proved to be a great night for community groups in the county. The Awards Scheme celebrates the work of volunteers who make a difference to their communities because of their hard work, dedication and vision. Over 220 people attended the Awards Night and the recipients of the awards under the various categories in 2012 were:
•
Ceire Smith, Cavan Boxing Club
Youth
•
Good Morning Volunteers
Social Inclusion
•
J.J. Reilly, Cavan Gaels GFC
Sport
•
Ned Duffy, Virginia Agricultural Show Society
Community
•
Ann Campbell, Kilnaleck Social Services
Active Age
Ned Duffy was also chosen as the overall winner of the Cathaoirleach’s Awards winning a
€1000 prize for the Virginia Agricultural Show Society.
The Gathering
The Gathering Local Community Fund received over 60 applications in 2012 and of these,
47 Gatherings have been allocated funding ranging from €500 to €2000 with a total allocation of €30,000. Two flagship events were also allocated funding for next year The Life of Reilly Festival €15,000 and The Virginia Pumpkin Festival €10,000
Pride of Place All Island Competition 2012  Cavan wins Award for Cultural Tourism The Pride of Place Competition recognises and celebrates the vital contributions that community partnerships make to society. The focus is on people coming together to shape, change and enjoy all that is good about their local area and it recognises the involvement of the local community in all aspects of rural and urban regeneration .
Cavan County Council, in partnership with Cavan Town Comhaltas, won a prestigious Pride of Place Award in the category of Cultural Tourism for successfully hosting three Fleadhanna (Fleadh Cheoil na hEireann) for 2010, 2011 and 2012 at the National Pride of Place Awards Ceremony in Limerick in November 2012.
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Left to Right: Conor Craven, Cavan County Council, Ted Sweeney, Vice Chairperson  Cavan County Board, Comhaltas Ceoltóirí Éireann, Kevin Smith Fleadh Executive Committee, Marian Smith, Fleadh Executive Committee, Tom Dowling, Chairman Pride of Place Committee, Christopher Moran Chairman of Cooperation Ireland, Councillor George Jones Chairman IPB and
Deputy Jan O’Sullivan TD.
Strategic Policy Committee
The members of the Strategic Policy Committee are:
Councillor Paddy O’Reilly, Cavan County Council, Chairman Councillor Shane P. O’Reilly, Cavan County Council Councillor Peggy Gray, Belturbet Town Council
Councillor Sean McKiernan, Cavan County Council Councillor Niamh Smyth, Cavan County Council Councillor Val Smith, Cavan County Council
Mr Jerry Fitzpatrick, Community and Voluntary Forum Mr Steven Shannon, Community and Voluntary Forum Mr Peter Crosby, Irish Congress of Trade Unions
Ms Agnieszka Adamska, Polish Association
Three meetings of the Strategic Policy Committee took place in 2012.
	Service Indicators
	2011
	2012

	Percentage of local schools and youth groups involved in the local Youth Council/Comhairle na n-Óg scheme
	65.51%
	65.51%

	Number of groups registered with the
Community and Voluntary Forum
	452
	457

	Number of Playgrounds directly provided by the Local Authority
	0
	0

	Number of Playgrounds facilitated by the
Local Authority
	0
	0


Cavan Town Council
Town Mayor: Des Cullen (Labour)
Elected Members: Paddy O’ Reilly Fine Gael (FG), Brian McKeown ,Sinn Fein, (SF) Jacqui Lewis (FG) Terry Argue (FG) Andrew Boylan (FG) Paddy Conaty, Fainna Fail (FF) Patricia Walsh (FF) Michael  Sexton (FF)
Town Manager: Ger Finn Town Clerk: Brian Hora Town Engineer: Alan Lyons
Cavan Town Council is responsible for the development and promotion of Cavan Town; protecting and developing the town’s infrastructure, and protecting and developing the social and cultural environment. Cavan Town Council, similar to other local authorities, has seen reduction in central government funding and other income sources. Nonetheless,
2012 was a successful year for the Town which saw the completion of many projects:
Housing and Building
Housing Programme: Under the Town Council’s Housing Programme some 40 additional households were accommodated in 2012. While there was a significant reduction in the Councils Housing Capital Allocation, 6 long term voids were returned to the housing stock under the Energy Efficiency Programme. One new dwelling was completed during 2012 and a further 4 units benefited for works under the Disabled Persons Grant scheme.The Council’s housing stock now comprises some 530 rented properties.
Estate Awards
A record number of estates took part in Cavan Town Council Annual Estate Enhancement Grant and Awards which included an Exhibition during Social Inclusion Week in October. Grants and prizes of €25,000 were awarded by the Council during the year to support and encourage local communities in their activities.
Roads and Transportation
The Town Council prepared a detailed Road Works Programme for 2012. The Programme included improvement works at:
•
St Patrick’s Terrace
•
Main Street
•
Abbey Street
•
Cock Hill Road
•
John Paul Avenue
•
Bridge Street
In addition footpaths were upgraded at Harmony Heights, Swimming Pool Road and Church Street. Bye Laws for the control and regulation of Taxi Ranks were adopted in September 2012.
Planning and Development
Cavan Town Council processed 16 planning applications and also played an important role in facilitating various Town Twinning activities during the year. For the fourth time Cavan Town participated in the Annual “Foire aux Vins” in our twin Town of Jaunay Clan and hosted Members of the Jaunay Clan Twinning Committee.
Environmental Protection
Cavan Town Council retained its Litter Free Status in 2012 in the Irish Business against
Litter Anti Litter League and was placed 2nd in the League.
Recreation and Amenity
For the seventh year in a row Cavan Town improved its overall points in the National Tidy Towns Competition and was named the overall County Winner for the Fifth year in a row. The town also won its first ever Bronze Medal in the Competition.
Other highlights in 2012 included
During 2012 Cavan Town Council was shortlisted for the following Awards:
Chambers Ireland Excellence in Local Government Awards
•
Sustainable Environment for the Green Lough Nature Area
•
Economic Efficiencies for the Multi Storey Car Park
•
Parks and Recreation for the Fair Green Amenity Area
•
Partnership with Business for the Town Floral Enhancement Scheme
Local Authority Members Association Awards
•
Best Eco Friendly Initiative for the Green Lough Nature Area
•
Economic Efficiency for the Multi Storey Car Park
•
Best Green Local Authority.
The following projects were completed in 2012
•
Publication of a specially commissioned book based on the lecture series to commemorate the 401st Anniversary of the signing of the Town Charter.
•
A Christmas Pay Parking Promotion
•
Fair Green Hill Redevelopment and Landscaping Scheme funded under the
Sustainable Communities Fund
•
Upgrading of facilities at Soccer Pitches at Tullacmongan including new dressing room facilities funded under the Sustainable Communities Fund and new all weather surface and floodlights funded under the Sports Capital Programme.
•
Technical Support to the Cavan Tidy Town Committee for the Development of the
Green Lough Nature Area
•
Improvement of Cycling facilities and provision of bicycle shelters at a number of locations around Cavan Town
Infrastructure, Cultural Affairs and Housing Accommodation
Infrastructure
Cavan County Council is responsible for the maintenance and improvement of all National, Regional and Local roads within the County. The National Roads Authority (NRA) provides funding for National Roads. The Department of Transport, Tourism and Sport (DTTS) provides funding for the Regional and Local Road Network. Technical and administrative backup for this funding is by the NRA. Cavan County Council provides a substantial
annual allocation towards the upkeep of the Local and Regional Road Network
	Road Category
	Length (km)
	Maint. Costs
2012 (€)
	Maint. Costs
2011 (€)
	Maint. Costs
2010 (€)

	National Primary
	67
	429,233
	465,211
	481,000

	National Secondary
	62
	283,570
	229,454
	269,700

	Regional
	399
	1,126,715
	1,211,499
	1,141,166

	Local
	2470
	1,759,356
	2,511,031
	2,445,834

	Total
	2998
	3,598,974
	4,471,195
	4,607,700


Cavan County Council provided an additional €1.56m from its own resources to be specifically used for Non National Road Maintenance. The principle maintenance operations include drainage and surface repair work. In total, Cavan County Council is responsible for the maintenance of almost 3,000km (1,880 miles) of public road annually.
Annual Road Works Programme
The total budget on road improvement and maintenance was nearly €40 million, broken down as follows:
	National Primary Roads
	€ 16,693,628

	Regional, Local and Urban Roads
	€ 11,162,955

	Cavan Town Centre Access (ERDF) funded
	€
1,400,000

	National Secondary Roads
	€
8,249,342

	Council Own Resources
	€
1,560,380


Funding for road improvement works comes mainly from Central Government through a number of agencies. The principle funding agencies include:
•
National Roads Authority (NRA) who provide funding for all national road categories.
•
Department of Transport, Tourism and Sport who fund the Regional and Local Roads programme and Local Improvement Schemes, with technical and administrative support from the NRA. The Department of Transport, Tourism and Sport provided funding of €675,000 under the Smarter Travel Active Travel Towns Programme 2012/2013 for the provision of cycle lanes in Cavan Town. Planning and design work for this project commenced in 2012 with construction to be completed in 2013.
•
The European Regional Development Fund Provided Funding of €1.4m for Cavan
Town Eastern Access Road, €620,923 of which was drawn down in 2012.
Local Contributions
Cavan County Council provided €1.56 million of its own resources towards the Maintenance and Improvement of the Non National Roads Network (Local and Regional Roads). This demonstrated the Councils ongoing commitment to maintaining its road network.
Winter Maintenance
€241,093 was allocated to Winter Maintenance on Local  and Regional Roads in County
Cavan.
National Roads
The National Primary road network consists of the N3 and N16. The N3 is the
Dublin/Enniskillen/Ballyshannon Road; the N16 is the Sligo/Enniskillen Road.
The Design and Build Contract for the N3 Butlersbridge to Belturbet Road Improvement Scheme was awarded to Ferrovial Agroman Ireland Limited and PT McWilliams Joint Venture in April 2011. This Contract includes for the development of the detailed design and construction of the project.
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This project joins Cavan Bypass at Annagh with Staghall Roundabout, which is 7.15km long and when complete, this road will greatly improve road safety, ease congestion in Belturbet and open up access to the North West.
The 7.15km long project includes two major bridges; a Landmark “Extrados” Bridge over the Erne and a 200m bridge over the environmentally sensitive bog land at
Aghnaguig.


New Erne Bridge at Belturbet under construction
Two major pavement overlay schemes were funded in 2012 on the N3 and N16. The N3
Belturbet to Aghalane Scheme was 2,550 metres in length and the Correvan to Kiltomulty Scheme was 3,200 in length. The works consisted of the repair of failed areas of the existing carriageway where necessary, strengthening and overlay works and associated traffic signs and road markings for a design life of 20 years.
The total cost of these two projects was €1,487,787. An allocation of €25,536 was received to fund continuing work on the route selection phase of the N3 Edenburt to Cavan Bypass Scheme.
National Secondary
The National Secondary network consists of the N54 Cavan/Monaghan Road between Butlersbridge and the County Boundary at Leggykelly, the N55 Cavan/Athlone Road and the N87 from Staghall Roundabout, Belturbet to the Border at Swanlinbar.
N87 Ballyconnell Inner Relief Road
The Construction Contract for the N87 Ballyconnell Relief Road was awarded to Gibson Brothers (Ireland) Limited in May, 2011. This project is 1.1km long and links the N87 south of Ballyconnell with the R207 Derrylin Road and includes a bridge over the Woodford Canal. This road was officially opened by Councillor Paddy O’Reilly, Cathaoirleach in August.
N55 Dundavan Mullaghoran Realignment
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An allocation of €4,600,000 was received for construction of this scheme and the contract for the scheme was awarded to P. Clarke and
Sons Limited in May, with construction commencing in June 2012.
N55 Corduff to South of Killydoon An allocation of €500,000 was received for this scheme to continue the planning and design phase during 2012. This project is 6km in length and includes improvements on the N55 at Garrymore.
N55 Corduff to Ballytrust Realignment
The Contract for this Scheme was awarded to

N55 Dundavan Mullaghoran Realignment
Whitemountain Quarries Limited who commenced construction work in January, with work completed by end of August 2012.
N54-N55 Overlays
Two major pavement overlay schemes were funded on the N54 and N55. The N54
Cloverhill to Keeny Scheme was 1,300 metres in length and the N55 Shannow to
Ballinagh Scheme was 2.266km in length. The works consisted of the repair of failed areas of the existing carriageway where necessary, strengthening and overlay works and associated traffic signs and road markings for a design life of 20 years.
The total cost of these two projects was €1,201,430.
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N55 Realignment at Corduff, Ballinagh
Cloverhill to Keeney Overlay
Regional and Local Roads
A significant part of the regional road network has been restored under the 10 year Road Restoration Programme. These improvement works have generally consisted of a macadam overlay followed by surface dressing. The delineation and lining of the roads has also been prioritised.
The Regional and Local Road allocation was €12,544,963. With this level of funding Cavan County Councils Roads Department achieved a high level of Maintenance and Improvement.
•
€3,723,000 was allocated for Maintenance Works. Surface dressing is a very important element of maintaining our roads and €1,939,000 was used for surface dressing.
•
€5,539,340 was allocated for improvement works. The Restoration Improvement Grant was used to prioritise works to maintain the network in a reasonable condition.
•
€1,000,000 was allocated for Specific Improvement Grants
Specific Improvement Grants are for individual road improvement projects which are important for employment and economic activity. Works were carried out on 3 schemes: R200 Blackrock’s Bridge; R212 Dublin Road Roundabout and R165
Beckscourt to Corkish.
•
€600,00 was allocated for a Strategic Non-National Road Scheme (schemes that facilitate the implementation of the National Spatial Strategy).
•
€600,000 was received from the Department of Transport, Tourism and Sport to progress the preliminary design phase of the Cavan to Dundalk Strategic Route Improvement Scheme. Roughan and O’Donovan Aecom Alliance are the appointed consulting engineers for the scheme. The preliminary design phase for this 75km scheme continued in 2012.
A 3 year Multi Annual Roadworks Programme 2011-2013 was approved by the County Council in September 2010 and was used as the basis of the 2012 Roadworks Programme.
Cavan Town Eastern Access regenerates the Eastern Gateway of Cavan Town and helps integrate this area into the town centre. It improves access to the Town Centre will reduce congestion on College Street and Farnham Street. The scheme is designed for cyclists, pedestrians and for people with impaired mobility in mind.
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Safety, Regulation and Community
Road Safety
There continues to be an increased focus on safety for road users and pedestrians. Locations that have been identified as particular accident black spots
are addressed through Low-Cost Safety Schemes.
Cavan County Council aims to reduce road collisions based on Education, Enforcement measures and Engineering. These are carried out in line with the National Road Safety Authority Strategy.
1.
Education: Road Safety Officer Promotes Road Safety to the General Public, as well as providing Road Safety Awareness in Schools
2.
Enforcement: Collision Prevention Programme: Road Engineers work alongside the Gardai. Traffic Bye-Laws are enforced by our Traffic Wardens.
3.
Engineering: (Our Road Engineering team design Low Cost Safety Schemes and Traffic Calming Measures) A total of €169,500 was allocated for Low Cost Safety Improvement Schemes at the following locations:
•
Crossdoney Village; Latt Cross; St. Mary’s School, Ballyhaise; Carrickmacross Road, Kingscourt; Lear Bends; Leiter Junction, Bailieborough; St. Mary’s School, Virginia; Boylans Crossroads, Munterconnacht; Clonloaghan and Mullacastle.
•
Works were carried out under the National Primary Low Cost Improvement
Schemes on the N3 at a total cost of €419,965.
•
Works were carried out under the National Secondary Low Cost Improvement
•
Scheme on the N55 and N87 at a cost of €877,954.
•
For Traffic Safety, Temporary Speed Limits were put in place for roadworks coming under the Roadworks Programme.
Implementation of Regulatory Responsibilities
Parking Bye-Laws are in force in Bailieborough, Ballyconnell, Belturbet, Cootehill and
Virginia. With the exception of those for Ballyconnell the Bye-Laws set time limits for
parking in the commercial centre of each town in order to facilitate commercial activity. Temporary Speed Limits are now in place at various locations to accommodate the roadworks programme. This was to ensure road safety for the duration of the works.
Partnership with the Community
Cavan County Council Roads and Transport Department continues to focus on Community Involvement in the improvement of non-national roads (Local and Regional Roads) and private laneways.
Joint Venture Community Schemes
There were 6 new Schemes carried out in 2012 at a total cost of €200,000.
Local Improvement Schemes
No allocation for Local Improvement Schemes was provided for in the Department of Transport allocation for 2012 however Cavan County Council provided €80,000 from its own resources to surface dress the 2011 Schemes thus preserving that investment
Performance Indicator
The maximum use of resources is of major importance to the Road and Transportation Department. Objective assessment of trends can be made through the use of Service Indicators. The Service Indicators for Non National Roads for 2012 are detailed below:
	Number of kilometres of local and regional roads improved and maintained under the Restoration Programme
per annum
	Km

	Local Roads
	210.05

	Regional Roads
	26.27

	Total
	236.32

	Number of kilometres of local and regional roads constructed under the Specific Improvement Grants Scheme per annum
	Km

	Local Roads (km) **
	0.00

	Regional Roads (km)
	0.65

	Total (Km)
	0.65


**Note: Works under this scheme consisted of a roundabout and bridge works.
Strategic Policy Committees
One of the main objectives of Better Local Government was to enhance Local Democracy. As a result Strategic Policy Committees were set up. These provide a new forum for Elected Representatives of the Council and Representatives of Community and State Organisations to work together to develop new policies and review old ones. Each Committee is chaired by a Member of the Council and is serviced by a Director of Services.
Strategic Policy Committee 2012 for Roads - Members
Councillor Paddy Smith, Chairman
Councillor Peter McVitty Councillor Sean Smith Councillor Paddy McDonald Councillor John O’Hare
Councillor Paddy Reilly, Cavan Town Council,
Mr Jim Maguire, Community and Voluntary Forum** Mr Michael McCarey, Business Pillar
Mr Francis Smith, Construction Industry Fedration
** Replaced Ms Kathleen Duffy
4 Meetings took place in 2012
Items Discussed Included: Road works Programme, Severe Weather, Funding. Household Charge, Commercial Vehicle Roadworthiness Reform, Road Safety, Public Lighting, Parking Byelaws, Speed limits, Tourism Infrastructure, Hedge Cutting, Community Involvement Schemes and Local Improvement Schemes.
Cultural Affairs
Library services; an essential part of daily life in Cavan
Our focus in 2012 was on achieving national and local authority goals concerning the information society, the knowledge economy, social inclusion, active citizenship and a more participative democracy. Major advances were delivered which were especially significant given the serious cut in library staffing levels early in 2012. Our key resource; the library staff team was re-deployed, to minimise the impact of cuts and to deliver planned changes in opening hours across the county. Despite a 3% reduction in opening hours in 2012, user-ship actually increased. Close to 6,000 people every week visited their local Cavan library during 2012. Quality library services are clearly an essential part of daily life for Cavan people.
Information Technology
Our commitment to bringing library Information Technology infrastructure up to date paid dividends. The Library Service’s Website and Social Media was officially launched in
January and by year’s end our web pages had been visited over 91,000 times. Online users remained with us for an average of five minutes per visit. Not surprisingly, our local studies pages proved most popular.
Enhanced online services were developed
and delivered including a facility to renew books
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January: Launch of www.cavanlibrary.ie and Social Media
online and a Cavan Library App. In November, with the support of the Information Technology and Energy Teams, Johnston Central was the first library service in Ireland to upgrade part of its Public Computer network to top of the range mini eco-friendly PCs, known as shuttles. This also brings Cavan County Council closer to achieving a statutory
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33% reduction in energy use by 2020.
Library Infrastructure
Critical departmental funding of € 250,000 for Belturbet Library was pursued and was finally secured in October for shelving, furniture, information technology, fittings and stock. This 100% grant, spent in the last quarter of 2012, will help us to deliver a great library space for the people of Belturbet and environs.
Quality library services can help transform lives, so the goal of delivering them is
fundamentally important.


November: Peadar Smith, Jim McQuaid, Padraic Gaffney, Teresa Treacy and Martina Rooney joined forces to deliver an eco-friendly Information Technology project
44
The One Cavan, One Writer Reading Initiative reflects our determination to work in partnership with other public agencies and to utilise the financial and human resources of a number of agencies more effectively to serve a shared goal. As part of this initiative, a
lecture series was delivered and a writing competition completed culminating in an awards ceremony marking Culture Night in September.
We were delighted to be part of the International Fund for Irleland (IFI ) funded “Dialogues through Literature” Reading Initiative which commenced in January. This project has developed strong links across counties Cavan, Leitrim, Fermanagh and Tyrone, with both English and Irish language reading groups participating. Cavan organised a successful programme of events through Irish for the “As Gaeilge” reading groups from all
participating counties in November. Another highlight of this Initiative was the visit to
Johnston Central in July of the Irish Book Awards 2012 winner Jennifer Johnston.
Working with the Irish Writers’ Centre enabled Cavan Library Service to bring five major writers to the county in March and October through the national Peregrine readings.
Our Local Studies Service is the single most important resource for the study of the history, archaeology, literature and culture of Cavan. During 2012, local studies material in all formats was added to our Collection and made available to library users in a controlled, safe environment. Our local studies staff team delivered a professional service dealing
with a significant growth in online genealogical and historical queries. In addition staff provided tours of the service and supported serious researchers both local and national. Local studies lectures, book launches and exhibitions proved popular in 2012. The launch of “Peter Paul Galligan: One of the most dangerous men in the rebel movement” in November was one of the highlights of the year.
A limited County Archive Service was provided, on an appointment basis only and during restricted hours, during 2012. Significant material was added to this Collection. However due to the lack of an archivist post the service continues to be curtailed.
Fleadh 2012 proved the busiest yet for library staff with an exhibition, a programme of events, tours, lectures, daily sessions at the bandstand and, not least, a hugely successful book sale bonanza. Library staff contributed to a conference exploring themes of emigration, exile and place. More than 500 participants enjoyed our walking tours of
Cavan town. Our partnership approach with Glór Bhréifne and other Irish language enthusiasts resulted in a packed events programme. Fleadh 2012 ends three years of great work with regard to Irish language and literature. The work will continue into Bliain na Gaeilge 2013 and beyond.
Our library newsletter “The Bookmark” was published monthly throughout 2012. Demand for both the online and the printed editions continued to grow. It helped build audience for our annual events programme in 2012. We marked great Festivals including Seachtain na Gaeilge, Culture Night, Bealtaine, Library Ireland Week, Heritage Week and Children’s Book Festival. We welcomed a diverse range of speakers, writers and storytellers
culminating with the visit of a sporting hero, Johnny Giles, in December. A welcome departure since December is the featuring of our Newsletter on the national library website www.askaboutireland.ie promoting Cavan and its library services.
The wide range of regular ongoing events, many organised for and in partnership with
community groups and public agencies, continued in 2012 and included:
•

Library Craft Groups were established in June at Cootehill library and in November at Johnston Central, following the success of Bailieborough library’s thriving craft group, up and running since 2011.
•
Coffee mornings for People with Visual Disabilities continued in 2012. It gives local people registered with NCBI an opportunity to use their local library, use Adaptive and Assistive Technology; meet with people who have similar disabilities and share ideas and life experiences.
•
A host of book launches took place, not least the launch by Padraig McIntyre of local Bailieborough General Practitioner (GP) Paddy Halligan’s book of poetry,
‘Waitress and Other Poems.” Paddy Halligan is an active member of the Lit Lab Group that meets at Bailieborough Library. There was standing room only in June as Cavan Library Staff Member Jonathan Smyth launched his work ‘Gentleman and
Scholar: Thomas J. Barron 1903-1992’.
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December: Sporting hero John Giles enjoys a Cavan audience at Johnston Central
2012 Library Events Programme highlights:
	Library Events Programme
	2012

	Lectures
	16

	Exhibitions
	13

	Workshops
	55

	Writer and Storyteller Visits
	36

	Storytelling Sessions: Library Staff
	79

	Book Displays and Book Launches
	57

	Music and Dance
	7

	Drama
	18

	Class Visits: Pre Schools
	27

	Class Visits: Primary
	388

	Class Visits: Secondary and Other Educational Groups
	15

	Community Group Meetings and Events
	128

	Reading Group Meetings
	37

	Irish Language Group Meetings
	32

	Craft Group meetings
	80

	Cavan County Council (Other Sections) Events
	29

	Events organised with State Agencies
	129

	Outreach Work
	12

	Total
	1158


	Performance Indicators
	2011
	2012
	% Change

	Visitor Levels
	267,200
	273,150
	+ 2 %

	Actual Opening Hours
	9,832.00
	9,541.75
	- 3 %

	Membership
	12,687
	12,279
	- 3 %

	Stock Borrowed
	192,937
	186,676
	- 3 %

	Internet Public Access
	33,495
	29,547
	- 12 %

	Average Opening Hours:
Full Time Libraries
	41.86
	40.47
	

	Average Opening Hours:
Part Time Libraries
	9.06
	10.35
	

	Website: Page Views
	
	91,474
	

	Website: Visits
	
	32,203
	

	Adopted Budget 2012
	
	€ 1,528,159.00
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Cavan County Museum
Cavan County Museum reflected the ongoing commitment to improving, upgrading and developing the Museum into one of Ireland’s premier heritage attractions, by applying for full accreditation from the Heritage Council of Ireland.  As part of the accreditation process the museum has developed rigorous policies on all aspects of its service delivery and has been assessed on its ability to deliver on these policies.
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management, quality of service and the highest standard of care of the museum’s priceless collections. The value of accreditation, which should be confirmed in 2013, cannot be underestimated.
Despite the current economic climate it has expanded its activities on all fronts;
‘Connecting People, Places, and Heritage’ Cross Border Projects continued successfully with the development of a Peace Area in the Museum’s extensive gardens, which was  funded through Peace III and involved groups from North and South working together to provide an attractive and accessible garden for the enjoyment of visiting children and their families. Included are nature trails where visitors can explore the natural environment through touch, taste and smell.
One of the museum’s major attractions of 2012 was the return in early May of the Virginia Brooch after an absence from the county of 200 years, with a lecture by Dr. Seamus McGowan to explain the history and significance of this treasure. The exhibition generated immense interest and was possible only with the cooperation of the National Museum and funding from the Department of Arts, Heritage and the Gaeltacht.
A very popular series of historical lectures attracted sizeable attendances on all occasions, which covered a wide area of interest, both local and
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Children Working on Peace Garden
Joe McLoughlin, Director of Service, Chairman Paddy O’Reilly, Cavan County council, Dr Jonathan Mattison, Cavan and the Ulster Covenant and Savina Donohoe, Museum Curator.
national. It included an exhibition and lectures commemorating the signing of the Ulster Covenant of 1912, a lecture on the life of Bishop Bedell and the annual Arthur Griffith Lecture given this year by the author and historian Tim Pat Coogan.
The Museum also hosted an evening under the auspices of History Ireland which concentrated on the topic of Ireland’s War of Independence and featured a panel of Irish and Scottish experts and was followed by a lively discussion. Over the year the museum also made available to local artists and musicians its impressive gallery to enable them to exhibit their work, and organised special events and workshops to coincide with the major festivals of the calendar including Christmas, Halloween and Bealtaine.
The holding of Fleadh Cheoil na hÉireann in Cavan for the third year was marked in the museum by a widely acclaimed two-day ‘Melting Down Conference’ exploring the themes of Emigration, Exile and Place, opened by Minister of Arts, Heritage and the Gaeltacht, Mr. Jimmy Deenihan, T.D., and conducted by a panel of internationally renowned historians and geographers.
The museum played host to a Heritage Council led conference entitled ‘Heritage as an Engine of Economic Growth’. This conference provided an opportunity for small and medium businesses which were planning to use, or currently were using heritage resources; cultural, built or natural, to explore the role heritage can have in boosting the tourist, retail and entertainment sectors of the region.
Children and young people were well catered for during the year with workshops, writing groups, music events, storytelling and nature walks. The many groups of visiting Senior Citizens from both North and South were given guided tours and afterwards entertained and provided with refreshments. The museum was happy to accommodate art and craft groups throughout the year and subsequently arranged exhibitions of their work. During Social Inclusion Week the museum activities were organised for foreign nationals living in the county. There was also an emphasis on catering for groups with special needs.
Possibly the most significant artefacts the museum received into its care this year was the General Sir Oliver Nugent memorabilia that we gratefully accepted on loan from his family. The collection includes a large amount of objects from World War I and the General’s time spent in South Africa, France, and India. Many of these objects are now on display and are a valuable resource for education and enjoyment with our school groups and adult visitors alike.
At a time of scarce financial resources Cavan County Museum has proactively secured funding from a number of sources to enable it to deliver on its commitments. The Museum is indebted to The Department of Arts, Heritage and the Gaeltacht for granting €9,900 which enabled it to develop the Echoes of the Past Gallery. Also The Department of Foreign Affairs provided €12,000 to fund events connected to the Ulster Covenant, and The Heritage Council granted €3,000 in order to document and photograph part of the collection. Without these special grants the work of the museum would be significantly
limited. Staffing of the museum has, to a greater extent, been dependent on the continuing participation in the Community Employment Scheme, on the FÁS Work Placement Programme and the JobBridge Internship Scheme. The personnel employed have been vital in giving to the public the service they deserve, while they themselves benefit from accumulating new and valuable skills.
As can be seen from this brief summary of the last year, Cavan County Museum is committed to providing the best, most varied and interesting plan of events and services it can for the county. We hope to continue with our historical lecture series, as well as providing a space for discussion on other topics, such as art, film and music. The Eden Gallery is moving from strength to strength and is steadily becoming an excellent forum for
contemporary, local, national and international artists to display their work. Our programming takes into account the diverse age, ability, ethnic, religious and cultural makeup of the county and accordingly we hope primarily to offer accessibility to all for the coming year and onwards.
Arts Office
Service Indicators
•

€11,400 was awarded under the arts awards scheme to 20 organisations and individuals.
•
41 applications were received.
•
Recipients included: Cavan Camera Club, Virginia Gospel Choir, John McManus
(writer), Michelle Harton (visual artist)
•
Laura O’Connor received the Tyrone Guthrie Award
The Arts and Fleadh 2012
Cavan artists and arts organisations rose to the challenge of Fleadh Cheoil na hÉireann
2012. The benefits to the arts community included:
•
63 fringe arts events from 10th to 20th August 2012
•
Profile of Cavan artists increased – national awards and commissions
•
Community imbued with a sense of pride in place and work
•
National and international audiences
•
Fusion of multi-disciplinary arts practise
•
Pooling of resources increased professionalism in arts practice
•
Branding of arts; increased awareness through visual language identified with Fleadh including the flags promoting Fleadh Fringe Events on O’Connell Street, Dublin first time an event outside Dublin featured in the capital city.
•
Trans Art; contemporary exhibition including performance, graffiti and installation with 40 artists in 11 venues in Cavan, in unusual spaces with 3 local curators (Harton, Keenan and O’Dowd) creating a lasting legacy for Cavan town.
•
Rianta arts fair profiling work of 24 Cavan artists.
•
Cavan County Council collaborations and partnerships inter-departmentally and working with other agencies to secure arts development.
•
Collaborations with communities, organisation and individuals.
•
Concert of No Musical Demarcation and workshops supported by International
Fund for Ireland.
•
Sweeney Under a Full Moon new composition by Paul Flynn in collaboration with poet Noel Monahan, performed at St Feithilimid Cathedral, Kilmore.
•
New plays from among others Doherty, O’Rourke and The Moogles
The Public Art Programme
•
Dun a Rí Sculptural Garden commissioned and located at Coillte Forest Park, Kingscourt, artist Joey Burns (sculptor) and E Book/ App to follow with digital artist Kerrie Duffy and award winning story by Margaret Maguire.
•
Good Works art celebration by John Byrne at Cathedral of St Felim and St Patrick with the Palestrina Choir and guest speakers supported by Create.
•
Outdoor spectacle the Rite of Spring by Éiru Dance Company in collaboration with aerialists Fidget Feet.
National Initiatives All Ireland Poetry Day, Culture Night and Bealtaine
Culture Night
•
Culture Night 2012 Cavan took place at twelve venues countywide with 18 events in total.
•
Arts investigates’ by artist Kim McCafferty at six educational/afterschool settings over two week period with two visits/workshops at each venue.
•
Collaboration with Cultural Partners in Cavan County Council
•
The Extern Travellers Group, Ballinagh Special Abilities and the Irish Wheelchair Association took part in Culture Night in 2012.  This was a welcome addition to the programme.
•
Individual artists Paul Galligan and Rikki van den Berg opened their studios and exhibited their own work and that of their students.
•
Culture Cavan Project promoted a cross border cross community event in County Fermanagh with the launch of the International Fund for Ireland book ‘Belleek to Ballyjamesduff: Worlds and Words’ edited by Dr Anne F O’Reilly.
•
Promotion of included: 860 e-bulletins, Cavan County Museum and Johnston Central Library featured the event on their websites, e-bulletins. Local media including The Anglo Celt and Shannonside/Northern Sound Radio both in article and advertisement format.
•
1,500 Culture Night Brochures were disseminated over 5 week period and 150 posters advertising venues were displayed.
•
A facebook event was created and over 714 people were invited, LinkedIn, Twitter, Facebook and Culture Fox were used.
•
Individual artists issued invites to their own events and through their contact networks.
The Arts Council provided funding of €50,000 to Cavan County Council arts office for local arts development.
Members of Cavan County Council Staff were part of the Culture Cavan Committee successful in receiving €252,000 grant aid from the International Fund for Ireland for a four stranded community arts initiative.
Funding was also accessed from the Department of Arts, Heritage and the Gaeltacht.
Ramor Theatre
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2012 got off to a good start in the Theatre in January with the Holy Show by Padraic McIntyre which had featured at the Fleadh in 2011 and attracted full houses over its six night run.
This was followed in March by a wonderful night in the company of Garry Hynes as a tribute to the late Pete Ward.
Other successful events featured in the early part of the year were Tom Crean Antartic Explorer, Girls Night the Musical, Victor’s Dung and Neil Delamere. Spring brought comedy in the form of Conal Gallen and Pat Shortt and theatre highlights Carnival at Glenaduff, The Real McCoy and Cash on Delivery.
Theatre for children featured the Wind in the Willows and a delightful production by  Ramor Young Players of Charlie and the Chocolate Factory. The development of youth drama through the Young Ramor Players remains a priority for the theatre. The Autumn winter
programme featured celebrations for Virginia 400 with a sell out concert by Paul Brady in September and in November a local concert entitled A Celebration of our Town.
The year’s programme was drawn to a close with a beautiful production by London Classic Theatre of The Importance of Being Earnest, a new play by Padraic McIntyre entitled the Lost Weekend Ride On by Seamus O’Rourke and a production of The Nutcraker by Ballet Ireland which was a real treat.
Film audiences at the theatre have continued to grow. Film now is a regular part of the programme and runs on A Tuesday night.  Among the popular highlights of the year were the showing of My Week with Marilyn, The Help, and the Artist.
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Tom Crean Antartic Explorer
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John Olohan and Pa Ryan in Nomad/Livin Dred production of Ride On by Seamus O’Rourke
The Nutcracker by Ballet Ireland which featured
November
Housing
The policy of the Housing Department is to ensure that every household can obtain an affordable dwelling of good quality, suited to its needs, in a good environment, at a price or rent that it can afford.
The Housing Department:
•
Provides Housing for those with a long term housing need.
•
Provides Affordable Homes for those who cannot afford to buy a home on the open market.
•
Manages and maintains Housing provided by the Council and encourages tenant involvement.
•
Helps persons to secure their own housing through the provision of Loans.
•
Provides housing for Travellers.
•
Processes applications for Grants for Housing Aid for Older People and those with a
Disability.
•
Meets the long term accommodation needs of long term rent supplement recipients through the Rental Accommodation Scheme.
	
	2010
	2011
	2012

	Number of House Lettings
	109
	98
	142

	Number of Extensions Completed
	0
	2
	1

	Number completed under Scheme of
Improvements
	1
	1
	0

	Number of Sales completed
	2
	1
	5

	Number of Applications to purchase
dwellings under Tenant Purchase Scheme
	28
	37
	22


Housing and Social Strategic Policy Committee
Councillor Madeleine Argue, Chairperson, Member of Cavan County Council
Councillor Andrew Boylan, Member of Cavan County Council Councillor Grainne Brady, Member of Cavan County Council Councillor John Paul Feeley, Member of Cavan County Council Councillor Patricia Walsh, Member of Cavan County Council
Mr PJ Dunne, St. Vincent de Paul
Mr Bob Gilbert, Community and Voluntary
Mr Billy Thompson, Lone Parents
Three meetings of the Housing and Social Strategic Policy Committee took place in 2012.
Traveller Accommodation
Traveller Consultative Committee is made up as follows:
Councillor Grainne Brady, Chairperson, Member of Cavan County Council
Councillor Patricia Walsh, Member of Cavan County Council
Councillor Jacqui Lewis, Cavan Town Council
Councillor Paddy Smith, Member of Cavan County Council
Ms Mary Stokes, Traveller Representative
Ms Teresa Mongan,Traveller Representative
Ms Veronica Comiskey,Traveller Representative Mr Bernard Joyce, Traveller Development Worker Mr Joe McLoughlin, Director of Services
Mr Brian Hora, Cavan Town Clerk
Mr Philip Coleman, Senior Engineer, Cavan County Council
The Traveller Accommodation Consultative Committee held one meeting in 2012 with 3
Traveller families housed.
Housing Grants
•
Housing Adaptation Grant for People with a Disability: this grant assists with the provision/adaptation of accommodation to meet the needs of people with a disability.
•
Mobility Aids Grant Scheme: assists with adaptations to address mobility problems primarily associated with ageing.
•
Housing Aid for Older People Scheme: provides targeted support to improve conditions in the existing housing of older people
Expenditure in 2012 was €1,355,250 as follows:
	Grant
	Number
	Amount

	Housing Adaptation Grant for people with a Disability
	42
	€600,544

	Housing Aid for Older People Scheme
	55
	€449,688

	Mobility Aids Grant Scheme
	59
	€305,018


Housing Estate Management
Estate Management in Cavan works under the ‘3 P’ principle; People, Partnership and Participation. In this regard the Housing Department works in partnership with its tenants, through its Housing Liaison Service. The aim of the service is to provide support and advice to tenants and to encourage residents to play an active role in community life, by working together with neighbours to build community spirit.
In this regard, estate management is as much about supporting the people who live there, as it is about care of the housing stock and maintenance of open areas.
The Housing Department employs a Housing Liaison Officer (HLO), who is designated to work full time in support of tenants and their residents’ groups. The HLO works closely with tenants on the ground and assists them with the preparation of their annual Estate Enhancement Plan. The HLO also assists by making residents groups aware of local networks they can become involved with, including Neighbourhood Watch and The Community and Voluntary Forum.
There are now 41 formally registered active residents associations, in Cavan County Council estates. They work in partnership with the council, in order to care for and maintain public spaces and they work as volunteers to improve the appearance of their locality.
The Housing Department provides grant support to all of these residents’ groups and invites them to enter an annual Estate Awards Competition.
Pre-Tenancy Training is now offered to all new tenants and to all tenants seeking a transfer to new accommodation. The Tenancy Training day is useful in facilitating council staff and tenants to meet and get to know each other better. There is also a question and answer session, where a person’s rights and obligations, under their tenancy agreement, are explained to them. The Housing Liaison Officer also makes a follow-up appointment to meet new tenants after they have moved into their new home. This is in order to provide ongoing support and advice from the Housing Department.
The training has proven to be very successful in building links between council staff and
the people who live at our estates. In 2012 a total of 126 households were invited to attend
Pre-Tenancy training.
In 2012 the Housing Department held its annual Estate Awards Competition. The purpose of the competition is to recognise and reward the work which residents groups carry out, throughout the year. Examples include promoting heritage, wildlife and heritage interests, area cleanups, sculpture, art and care of open spaces.
An Awards Night for residents groups was held on Tuesday 20th November 2012, at the Council Chamber in Cavan. The Council Chairman, Councillor Paddy O’Reilly made presentations to prize winners, under various categories.
A number of Estate Groups also presented poster displays in the ‘Our Town, Our Place’ photo exhibition. This was in order to show the improvement works they had carried out during the year and to demonstrate how their work had included youth and neighbours.
The prize categories were: Best Estate, Best Individual House and Garden, Best Youth
Group and Best Estate Special Feature.
Prize Details Cavan County Council Estate Awards Competition 2012
Cavan and Belturbet Electoral Areas
•
Best Local Authority Estate: Category A (Larger)
•
1st Prize: Woodlands, Ballyhaise; 2nd Prize; Seangharrai Drive, Ballinagh
Best Local Authority Estate: Category B (Smaller)
•
1st Prize: Marian Row, Ballinagh; 2nd Prize; Clonmahon Place, Ballinagh
Best Individual House and Garden
•
Enda and Bridie O’Brien, Doonbeg, Ballyconnell
Best Youth Group:
•
Derryginny Gardens, Ballyconnell
Best Estate Special Feature
•
‘Children’s Den’, Canon’s Hill, Killeshandra
Ballyjamesduff and Bailieborough Electoral Areas
•
Best Local Authority Estate: Category A (Larger)
•
1st Prize: Lisanisky, Kingscourt; 2nd Prize: Kilmore Estate, Ballyjamesduff
Best Local Authority Estate: Category B (Smaller)
•
1st Prize: Coolkill Hills, Kilnaleck; 2nd Prize:Lochview, Gowna
Best Individual House and Garden
•
Mr James Halton, Griffith Park, Cootehill
Best Youth Group
•
Cabra View, Kingscourt
Best Estate Special Feature:
•
‘Estate Avenue’, Lodge View, Cootehill
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Flower Beds Doonbeg, Ballyconnel
Street Art New Line, Cootehill
Flower Beds, Clonmahon Place, Ballinagh
Rental Accommodation Scheme (RAS)
The Rental Accommodation Scheme (RAS) provides housing for long-term rent supplement recipients (18 months plus) through the sourcing by the housing authority of accommodation from the private rented market or through other social housing measures. The Council leases the property directly from the landlord and the tenants pay their rent contribution to the Council. The Scheme makes provision for the recoupment of the Rent Supplement from the Department of the Environment, Community and Local Government. As of the end of December 2012 there were 56 RAS tenants accommodated in voluntary housing and 382 in private rented accommodation.
Social Leasing Initiatives
The Department of the Environment, Heritage and Local Government established a leasing initiative for the delivery of social housing.  The initiative represents an expansion of the options available to Local Authorities for the delivery of social housing. Properties are leased from the private sector and used to accommodate households from Local Authority waiting lists. Leased properties are allocated to tenants in accordance with the Local Authorities allocations schemes.
In addition to the Rental Accommodation Scheme this initiative facilitates the housing options for Local Authority applicants. As of the end of December 2012 there were 8 lease tenants accommodated in private rented accommodation.
Housing Construction
Social Housing
A development of 52 housing units in Virginia was completed in 2012. A number of units were purchased in Mullagh (3), Kingscourt (2) and Bailieboro (1) under Part V of the Planning and Development Acts.
Energy Retrofit Scheme
The Energy Retrofit Scheme is one of a number of initiatives which ensure that Local Authority Stock is maintained at a high standard and delivers on energy efficiency requirements. The programme aims to incrementally improve the energy efficiency of the overall housing stock. Works were carried out on units at various locations throughout the county in 2012.
Voluntary Housing
Funding was provided for the purchase of 10 number Voluntary Housing Units in Cavan Town under the Capital Assistance Scheme. These units will be available for occupation early in 2013.
Water Services, Waste, Environment, Emergency Services and Tourism
Water Services is operating in changing environment, internally in Cavan County Council Water Services Section a major reorganisation took place in June 2012. This further changed the way that the service is delivered and saw the separation of the delivery of water and wastewater services.
Externally a new Water Authority was announced. This initially will concentrate on installing domestic meter installation but is planned that this body will have full responsibility for the production and delivery of water and the treatment of wastewater taking all responsibilities from the Local Authorities. It is expected that all water services assets will be transferred to the new body in January 2014. The Capital Programme will be transferred also on this
date. 2013 will see negotiations with Water Ireland on Service Level Agreement for the delivery of the service in 2014.
Water is considered a ‘social good’ and activities related to water services support the three aspects (economic, social and environmental) of sustainable development.
The provision of Water and Wastewater services within the County is the responsibility of the Water Services Department.
The objectives of the section are to:
•
Povide an adequate water supply of suitable quality for domestic, industrial, agricultural and other users.
•
Provide sewerage facilities for the safe and adequate disposal of sewage and other waterborne wastes.
•
Provide the infrastructure to support the above objectives.
•
Provide an efficient and responsive service to customers at all times
•
Plan for future growth and development
•
Deliver all of the above at the most economic cost and minimum charge to customers.
There are 17 Public Water Schemes in the County of which 8 are being supplied by private Group Water Schemes providing approximately 13,250m³ of potable water per day. There are 26 public wastewater treatment plants in the County. The cost of providing the service in 2012 was €10.2m.
Water Metering of the non-domestic sector was completed this year and charges collected amounted to €1.56m in 2012.
Performance Indicators
Testing of all Public Water supplies and effluent discharges from wastewater plants is undertaken by the Council’s own accredited laboratory. Performance indicators for the section relate to compliance with the Drinking Water Regulations 2007. The following are the compliance figures for the Public Schemes.
	
	2007
	2008
	2009
	2010
	2011
	2012

	Compliance
	98.8%
	97.8%
	98.4%
	98.8%
	99.1%
	98.4%


Capital Schemes
A New Water Services Investment Plan 2010-2012 was published in 2010 which replaced the previous WSIP 2007-2009. Details are as follows:
Contracts at Construction
Cavan and Cootehill RWSS Phase 2 (H) Contract 1 Civil
Works Estimated Cost
€8,318,000.00
Water Conservation Stage 3 Works Arvagh Rehab
€1,128,000.00
Water Conservation Ballyhaise/Mullagh
€1,840,000.00
Contracts to start 2010-2013
Ballyconnell Water Supply Scheme Treatment Plant Upgrade
€2,800,000.00
Belturbet Water Supply Scheme Treatment Plant Upgrade
€1,500,000.00
Cavan Regional Water Supply Scheme Phase II (H)
€2,000,000.00
Cavan Sewerage Scheme (H) Treatment Plant Upgrade
€6,000,000.00
Cootehill Water Supply Scheme Treatment Plant Upgrade
€1,500,000.00
Kingscourt Water Supply Scheme Treatment Plant Upgrade
€2,000,000.00
There are 3 Contracts at Construction were completed in 2012 while 5 of the 6 Schemes under Contracts to start 2010-2013 were all advanced through the Planning Stage in 2012.
In addition the following Capital Works were completed on the ground in 2012:
•
Water Pipelines from Drumalee Cross to Latt Cross were completed in the middle of
2012 in order to ensure adequate supply  and pressure in some critical areas of
Cavan Town.
Rural Water Programme
Group Water Schemes
Cavan County Council is responsible for administration of grants for Group Water and Sewerage Schemes under the Rural Water Programme in Cavan. In Cavan €82m has been expended under the programme up to the end of 2012 since administration was devolved to Local Authorities in 1997. The bulk of the necessary works to ensure the quality of these supplies were completed by the end of 2010. The strides in recent years in the Rural Water Programme continued in 2012 with an initial allocated budget of
€708,000.00. An additional allocation of €624,500.00 was received before the end of the year and this was fully utilised in 2012. The spirit of partnership between the various stakeholders in Rural Water which had been fostered under the stewardship of Cavan County Council continued to reap dividends.
New/Upgrade
The Rural Water Programme in Cavan continued to extend the network in order to maximise the numbers of people obtaining a water supply to EU drinking regulations in
2012. The overall spend in 2012 on this measure was €200,000.00. The group scheme networks upgraded in this category were: Glangevlin, Poles, Mountainlodge, Kildallan, Dernakesh, Bunnoe, Billis/Lavey Barraghy / Farmoyle, Clifferna, Castlerahan / Mountnugent / Munterconnaught group water schemes.
Engineers Ireland Excellence Awards 2012
The success of the Rural Water Programme in County Cavan was recognised at National Level in 2012 when an entry detailing the evolution of the Erne Valley Group Water Scheme through the combined efforts of the Group scheme, Cavan County Council and the service provider EPS Limited. was successful in winning the Environmental Infrastructure Category at The Engineers Ireland Excellence Awards 2012. The project won largely because it demonstrated a social engineering success story as well as a construction and process engineering success. According to Dara Lynott deputy head of the Environmental Protection Agency (EPA) the judges were especially impressed at the remarkable reduction in water wastage achieved as part of the project and at the fact that it demonstrated a close working relationship between the local authority, the community and the private engineering sector.
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Pictured at The Engineers Ireland Excellence Awards 2012 which took place on 9th November 2012 in The Four Seasons Hotel, Ballsbridge, Dublin. Left to Right: Tadgh Buckley (EPS – Plant Operator), Dara Lynott (EPA - Director (Judge)), Colm Brady
(NFGWS), Jean Gibson (NFGWS), Brian Downes (Tobins - Consultant Engineers), Mairead Sheridan (Erne Valley GWS – Manager), Francis Hartin (Erne Valley GWS – Chairman), Eoin Doyle (Director of Service, Cavan County Council)
Small Water and Sewerage Works
Various works were carried out throughout the County with expenditure of €1,132,500.00 incurred under this programme in 2012. This comprised an initial allocation of 75% funding from the department of €508,000.00 with subsequent additional allocation of €624,500.00 drawn down in late 2012. Among the many schemes to benefit from this funding were works on water mains on Bawnboy and Belturbet Supplies. Also carried out were works on a number of our sewage schemes throughout the county particularly Cavan, Kilnaleck, Kingscourt, Gowna and Virginia Wastewater Treatment Plants. Upgrade work under the Integrated Constructed Wetlands heading was also carried out on Swanlinbar Wastewater Treatment Plant.
Revised Subsidy Arrangements
There are now two types of subsidy set out as follows. Subsidy A relates to the general operational and management costs incurred in the operation of a group scheme. Subsidy B relates to the Operation and Maintenance costs associated with the “bona fide” Design/Build/Operate contracts for schemes that have their own treatment plants. There are amendments to the processing of advance payments set out in the explanatory memorandum distributed to the group schemes.
The improved rates again demonstrate the commitment of the Department of the Environment, Heritage and Local Government to the Rural Water Programme and to the work that is ongoing throughout the country and is a direct result of the partnership approach taken by the group schemes, the National Federation of Group Water Schemes, the Local Authorities and the Department in the delivery of potable water. The amount of
€2.5 million has been paid in subsidies to group schemes for 2012.
Grant for Provision/Necessary Improvement of Individual Water Supply to a House
Under this scheme a grant of 75% of the cost of the work (subject to a maximum of
€2,031.58) is available to qualifying applicants to improve their water supply. The main qualifying criteria are that the dwelling is over 7 years old, is the permanent residence of the applicant and is not in a position to be supplied from a Group Water Scheme or a Public Scheme. A total of €23,865.00 in grant aid was paid out in 2012.
Water Conservation Project
The Water Conservation team continued its effort to reduce the unaccounted for water (UFW) within the County and can report that 2012 saw the UFW figure drop to its lowest ever of 32.1%.
Cavan County Council has now entered into Stage III of the Water Conservation programme namely Rehabilitation of non performing sections of water main infrastructure. The prioritisation for Stage III was conducted as per circular L6/07 and the countywide strategy for rehabilitation is detailed in section 7 of the Water Conservation Stage II final report.
Mouchel Tobin Consulting Engineers have been engaged to carry out consultancy works on a number of these schemes.
Under the Water Services Investment Programme (WSIP) Programme 2010 to 2012 an allocation was obtained for the following schemes:
•
Arva District Metering Area (DMA) Watermains
•
Mullagh/Ballyhaise DMA Watermains
•
Bailieborough DMA Watermains
The Arva upgrade work was completed in 2011. The Ballyhaise scheme has been completed at a cost of €290,000 with UFW of less than 6% now being achieved. Work commenced on the Mullagh system with a completion date of March 2013. At present the work is 70% completed. The Bailieborough scheme site investigation contract is completed and the tender has been awarded with commencement due in April 2013.
Under the annual review of the Water Services Investment Programme (WSIP 2010-2012), the following contracts were included in the programme with an allocation of €3.18m.
•
Ballinagh/Kilnaleck DMA Watermains Rehabilitation
•
Ballyconnell Water Supply Scheme Watermains Rehabilitation
•
Killeshandra DMA Watermains Rehabilitation
All of the above schemes are to go to construction stage in 2013.
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Water Main rehabilitation works Ballyhaise.
Waste Management
The Waste Management section of Cavan County Council has responsibility for a number of areas which include the following;
•
The provision and maintenance of waste infrastructure throughout County Cavan (recycling bring banks, civic amenity sites and the county landfill and a number of closed landfills and town dumps around the county).
•
Waste Regulations and Enforcement
•
Waste Management Policy and Planning
•
Litter Management and Enforcement
•
Environmental Awareness and Education (e.g. Green Schools Programme and
Local Agenda 21)
•
Dog Warden Service
•
Veterinary Services
•
Maintenance of vested burial grounds
•
Casual Trading bye-laws
Waste Infrastructure
Landfills
Corranure Landfill facility and Recycling Centre, continued to operate under licence from the Environmental Protection Agency. The civic amenity area was operated by McElvaneys Waste and Recycling in 2012.
The County has three other landfills licensed by the Environmental Protection Agency (EPA) Bailieborough, Ballyjamesduff and Belturbet. These three sites are closed and are subject to monitoring to ensure compliance with EPA licensing. Restoration works are completed on the Bailieborough, Ballyjamesduff and Belturbet sites.
Recycling Centres
County Cavan now possesses a full range of recycling infrastructure. With 3 fully operational Recycling Centres and 30 Bring Sites, the local authority continues to provide householders with a local and convenient way to recycle all their household recyclables.
Bring Sites
	Recycling Infrastructure
	Number in County
	Number required by 2012

	Recycling Centres
	3
	3

	Bring Sites
	30
	30


Waste Regulations and Enforcement
All local authorities are required to prepare annual environmental inspection plans in accordance with a European Parliament and Council recommendation (April, 2001) which provided for minimum criteria for environmental inspections in EU member states. Local
Authorities are required to report on inspection and enforcement activities and carry out regular reviews of their respective plans so as to ensure that the plans are being implemented effectively.
Inspections carried out by the Waste Management Section can be divided into two
areas: Routine Inspections (which include businesses/facilities permitted by Cavan County Council) and Non-Routine Inspections. Routine Inspections can be planned in advance as is the purpose of the Annual Inspection Plan while Non-Routine Inspections typically involve those inspections associated with the investigation of Waste Complaints which can only be estimated for any given year.
Environmental Inspections carried out by the Waste Management Section include inspections under the following Waste Regulations :
1
Waste Management (Farm Plastics) Regulations, 2001
2
Waste Management (Collection Permit) Regulations, 2007 (as amended)
3
Waste Management (Facility Permit and Registration) Regulations, 2007 (as amended)
4
Waste Management (Waste Electrical and Electronic Equipment) Regulations 2005 (as amended)
5
Waste Management (End-of-Life Vehicles) Regulations, 2006
6
Waste Management (Tyres and Waste Tyres) Regulations, 2007
7
Waste Management (Packaging) Regulations, 2007
8
Waste Management (Environmental Levy) (Plastic Bag) Regulations, 2001 (as amended)
9
Waste Management (Batteries and Accumulators) Regulations, 2008 (as amended)
10
Waste Management (Certification of Historic Unlicenced Waste Disposal and
Recovery Activity) Regulations, 2008.
11
Waste Management (Hazardous Waste) Regulations, 1998
12
Waste Management (Movement of Hazardous Waste) Regulations, 1998
13
Waste Management (Prohibition of Waste Disposal by Burning) Regulations, 2009
14
Waste Management (Food Waste) Regulations, 2009
15
Waste Management (Management of Waste from the Extractive Industries) Regulations, 2009
Non-Routine Inspections that are carried out would normally be associated with complaints received by members of the public, referred from within the Cavan Local Authorities and referred from outside agencies and organisations. Typical inspections that would be
carried out include inspections of unauthorised waste disposal or recovery sites, inspections of fly-tipping sites and inspections relating to general unauthorised waste activities (illegal burning and illegal movement of wastes for example).
Priorities for Enforcement in 2012
The priorities listed in the Inspection Plan for 2012 took cognisance of the requirements of relevant Government Circulars and Ministerial Policy Directions in relation to waste management and enforcement and also took into account National, Regional and Local requirements.
Some of the priorities that were focused on in 2012 included;
•
Historic Landfills
•
End-of-Life Vehicle facilities
Historic Landfills
Under the Waste Management (Certification of Historic Unlicensed Waste Disposal and Recovery Activity) Regulations, 2008 the Council is required to carry out a risk assessment of all former town dumps within its functional area. The main purpose of the regulations involves the undertaking of risk assessments at these sites to determine if they still present an environmental threat and the carrying out of remediation works where necessary. In
2012, the risk assessment process was completed for the former town dump at Mullagh and preparatory works were completed for the undertaking of risk assessments at the former town dump in Kingscourt.
End-of-Life Vehicle facilities
The main regulations dealing with end-of-life vehicles are the Waste Management (End-of- Life Vehicles) Regulations, 2006 (SI Number 282 of 2006).
These regulations came into operation in June 2006 and introduced higher environmental standards to ensure that specified vehicles and their components are recovered and disposed of appropriately so as to ensure no adverse environmental effects arise with this activity. The regulations set new minimum technical requirements for the collection, storage and treatment of End-of-Life Vehicles.
These new regulations required greater investment by pre-existing authorised car dismantlers in their businesses to upgrade their facilities to meet the new standards as detailed in the regulations.
The new higher standards applied from 1st January 2007 and required that in order for facilities to be recognised as “Authorised Treatment Facilities” they must be operated
under a valid waste facility permit in the first instance and secondly the facility should meet the standards as set out in the Second Schedule of the Waste Management (End-of-Life Vehicles) Regulations 2006.
It is an offence under the Waste Management Act 1996  as amended to operate a waste disposal or recovery business (eg car dismantling) without a waste licence. In addition, failure to comply with the provisions of the Waste Management (End-of-Life Vehicles) Regulations 2006 is also an offence.
Serious Enforcement Issues
Waste Enforcement Staff carry out planned inspections on a number of businesses and facilities and particular emphasis is placed on those facilities which are permitted by the Council under various waste regulations. The purpose is to ascertain if a particular business/facility is complying with the conditions prescribed in their respective waste permits. Enforcement issues that are considered serious in nature include the following ;
•
Any incidents/operation of an installation causing significant environmental pollution
•
Operation of an installation in a manner that causes or is likely to cause significant environmental pollution
•
Incidents or non-compliances which have significant consequences for the environment or which have the potential for such consequences
•
Repeated and persistent non-compliances with the same conditions of the permit
•
Failure to supply information or reports over long periods without reasonable excuse or knowingly supplying false or misleading information
•
Not carrying out the significant /priority monitoring specified in the permit
•
Unauthorised dumping by permit holders
•
Significant exceedances of emission limits set out in permits
Legal proceedings will always be considered in relation to any of the issues highlighted above.
Waste Management Policy and Planning
The North East Regional Waste Management Plan 2005-2010 has been extended to 2014 and identifies the policy for current and future development in the region and the means to implement and monitor progress. The objective for the region is to develop a sustainable approach to managing resources by policies that encourage waste prevention and minimisation and of residual waste.
The policy and targets proposed in the original Plan to 2005 remain valid. They were based on a 15 year plan and lay out overall targets which will be met through the implementation of appropriate schemes across the region. The tables below detail targets that meet the requirements of current and proposed legislation, and support an integrated waste management system in accordance with best practice.
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North East Region Waste Plan targets to 2015
Recycling  43%
Energy Recovery
39%
Disposal
18%
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Farnham NS Cavan during a study visit to McElvaney Waste and Recycling Centre at Corranure
Water Services and Environment Strategic Policy Committee
The Water Services and Environment Strategic Policy Committee chaired by Councillor Charlie Boylan met on 4 occasions during 2012 to formulate and develop Waste Management Policy. The members of the SPC are:
Sectoral Representatives:
Mr Colm Brady, National Federation of Group Water Schemes
Dr Tina Aughey, Environment Pillar
Mr Bernard Engle, Community and Voluntary
Councillor Charlie Boylan Chairperson, Member of Cavan County Council Councillor Maura Maguire-Lynch, Member of Cavan County Council Councillor Danny Brady, Member of Cavan County Council
Councillor Dessie Boylan, Member of Cavan County Council Councillor Aidan Boyle, Member of Cavan County Council Councillor Barry Wilson, Member of Belturbet Town Council, Cavan
Presentations were given on:
•
Water Conservation Project in Arva
•
Water Sector Reform
•
Waste Management Planning; Restructuring of Regions
•
Water Services Investment Programme
•
Report on future usage of Pre-Paid Bags in Cavan
•
Septic Tank Registration and Inspections
•
Energy Management
Litter Management and Enforcement Parking attendants
Cavan County Council employs 2 full time Litter Wardens that provide an enforcement and educational function in the areas of litter and littering.
	Total number of full-time litter wardens
	2

	Total number of part-time litter wardens
	4

	Total number of litter wardens (both full and part-time)
	6

	Number of on-the spot fines
	87

	Number of prosecution cases taken because of non-payment of on-the-spot fines
	1

	Number of prosecutions secured
	1


Environmental Awareness and Education
Cavan Spring Clean ‘Before and After’ Competition 2012
In support of National Spring Clean which runs in April, the Council’s Spring Clean Before and After’ competition offered prizes totalling €3,000 and was jointly sponsored by Moynehall Car Sales.
Cavan County Council encouraged School’s, Tidy Towns Committees, Local Community Groups and Resident Associations throughout County to become involved in clean up projects in their area. Participating groups were asked to photograph or video their areas
‘before and after’ their clean up event and submit these as part of their application. Groups from all over the county participated in the competition and 965 bags of roadside litter were collected.
Cavan 2012 Spring Clean Before and After Competition Winners:
1st :
Killydoon Village Committee (€1,000 first prize)
2nd :
Milltown National School (€600 prize)
3rd :
Ballyjamesduff Tidy Towns (€500 prize)
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The Adopt a Road Litter Programme remains an integral part of how Cavan County Council works with businesses, communities and schools to address the ongoing problem of accumulations of litter along the county’s roads. Over
140km of road have now been adopted under this scheme which continued to expand during 2012.
The County Cavan Litter League
During 2012, the Council continued to work with local communities to improve the cleanliness and appearance of our towns, villages and countryside. As a result of the work of the Local Authority through its County Cavan Litter League, there is now a greater awareness of the need to prevent incidence of litter pollution and untidy areas.
The winners of the respective categories in the 2012 County Cavan Litter League were:
Winner of the Town Award:
Cootehill
Winner of the Large Village Award:
Butlersbridge
Winners of the Small Village Awards:
Glangevlin, Gowna, Kilcogy, Mountnugent and Redhills
The Local Authority uses similar inspections and scoring criteria employed by Irish Business Against Litter for Cavan Town, the County Cavan Litter League is based on regular inspections of 26 towns and villages within the County. All chosen towns and villages are surveyed by Litter Enforcement staff, who survey, make comment and photograph each location visited.
The development of the County Litter League has improved cleanliness levels in towns and villages throughout Cavan immeasurably over the past few years. This is mainly due to the increased levels of activity from businesses and local communities and individuals which has resulted in significant reductions in litter levels in County.
Tidy Towns Committees
Cavan County Council has strong linkages with all of the Tidy Town Committees in  the County, there are currently 15 Tidy Towns Committees. They play a pivotal role in litter prevention and assisting the Local Authority in implementing its current Litter Management Plan. They also play a major role in enhancing and maintaining their local green spaces and natural environs and protecting natural amenities and keeping them free from litter.
During 2012, Cavan County Council held two information meetings with representatives from Tidy Towns Committees in June and November respectively. These events were well attended. Cavan County Council also provided funding to enable ongoing litter maintenance initiatives in many of the tidy towns areas.
Green-Schools Programme
Cavan County Council works in partnership with Green Schools, An Taisce and  schools to promote the Green Schools programme. In May 2012, at the National Green Schools Awards Ceremony in Ashbourne, 21 Schools from County Cavan were awarded Green Flags across 4 different award categories.
This noteworthy achievement is a testament to the work of Cavan County Council as well as the students, staff and parents in each and every school who have dedicated so much time and effort to their individual Green Schools programme.
A summary of the Council’s involvement in the 2012 Green Schools Programme is outlined below:
•
Teachers Seminar in the Council Chamber
•
Provision of funding for educational trips by schools to local windfarms
•
Organising a poster as well as an Art Display Competition during European Week for Waste Reduction
•
Coordinating visits to our local public and privately operated civic amenity sites
•
Attendance by Council staff at some schools highlighting litter, waste, water and energy matters as well as local issues and also spreading the word of all the great work being carried out by our students, teachers and parents in council page in the Anglo Celt Newspaper
Green Flag Recipients at the National Awards Ceremony in May 2012
Well done to all the schools in 2012 that received green flags in County Cavan:
Litter and Waste 1st Green Flag
1.
Ballinamoney National School, Bailieborough
2.
Breifne College, Cavan
3.
Butlersbridge National School, Butlersbridge
4.
Farnham National School, Cavan
5.
Killinkere National School, Virginia
6.
Scoil Bhríde, Cavan
7.
St Clare’s College, Ballyjamesduff
8.
St Mary’s Boys National School, Belturbet
9.
St Patrick’s National School, Kilnaleck
10. St Mary’s National School, Drung
Energy 2nd Green Flag
1.
Carrigabruse National School, Virginia
2.
Convent of Mercy National School, Belturbet
3.
Crubany National School, Crubany
4.
Scoil Naisiunta Naomh Feilim, Ballinagh
5.
St Felim’s National School, Bailieborough
6.
St Mary’s National School, Arvagh
Water 3rd Green Flag
1.
Belturbet Boys National School, Belturbet
2.
Kill National School, Cootehill
3.
St Aidan’s Comprehensive, Cootehill
Travel 4th Green Flag
1.
St Killian’s National School, Mullagh
2.
Mullahoran National School, Mullahoran
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The flag raising ceremony at Crubany National School, Crubany
Local Agenda 21 Environment Partnership Fund
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A total of 8 applications were received in 2012 under the Local Agenda 21 Environment Partnership Fund. Projects involved range from community based projects to work being undertaken by the schools. Work is ongoing with the projects involved in the Local Agenda 21 programme. One of the projects resulted in schoolchildren in County Cavan receiving free nature and biodiversity workshops based on Irish bees.
These workshops aimed to raise awareness about biodiversity through learning about the
amazing world of Irish bees in a fun, hands-on


Pupils at Drumkilly National School Learning about
Biodiversity.
way. The workshop taught the children everything there is to know about bees. These workshops are funded by Cavan County Council and the Department of the Environment.
10 schools took part in these workshops and they are likely to be striving towards their biodiversity green flag in the near future so this was a wonderful way of introducing them to the biodiversity theme and its importance throughout our environment.
The 2012 schools were:
1.
Billis National School
2.
Mullahoran National School
3.
St Killians National School, Mullagh
4.
Drumkilly National School
5.
St Patricks National School, Shercock
6.
St Felims National School, Ballinagh
7.
Crubany National School
8.
Belturbet Boys National School
9.
St Patricks National School, Kilnaleck
10.
Farnham National School, Drumelis
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Young people at Billis National School celebrating Biodiversity.
Dog Warden Service
The implementation of the Control of Dogs Act 1992-96 requires the Council to employ a full time Dog Warden. The Dog Warden provides an effective and efficient service, dealing with the control and management of stray dogs, unwanted dogs and anti-social behaviour by dogs.
The Dog Warden also manages the issuing of Dog Licences and in 2011 issued 7,886 licences.
Veterinary Services
Cavan County Council employs a full time Veterinary Officer who is assisted by 5 part time veterinary inspectors. The Veterinary Officer inspects/licences and audits slaughter houses and small meat plants within the county. In the region of 130 hygiene inspections were carried out in 2012 along with over 1,443 pre and post slaughter, animal/meat examinations, during the slaughter of 11,077 sheep, 30,259 pigs and 3,587 cattle at local authority regulated slaughter houses.
Throughout the year, random samples of meat were submitted to the Department of Agriculture and Foods Central Meat Laboratory in Kildare for testing for residues of antibiotics and other chemicals residues. During the course of the year a total of 83 such samples were submitted for analysis.
Environment
This section is responsible for all matters related to the environment in the county with the exception of waste issues (landfills, litter, illegal dumping etc.). Given that we are a predominantly rural county with numerous rivers and lakes it is no surprise that the issue of water quality demands our greatest attention. A range of activities impact on water
quality. These include industrial and commercial discharges, farming practices, discharges from urban wastewater treatment plants and wastewater treatment systems serving one- off housing. Other environmental issues that we deal with include noise and air pollution, planning applications and bye-laws. The Council’s energy manager, who is responsible for reducing energy consumption and introducing sustainable energy practices also operates within the section.
There are two main divisions in the type of work we do related to water quality; one involves drinking water and the other is the protection and improvement of all our natural waters rivers, lakes and groundwaters. The cornerstone of this work is our laboratory. This is located on the Ballyhaise Road at Cullies. Here we carry out an extensive programme of analysis. This includes all our analysis requirements except for a small amount of specialised work and also analysis for a developing number of clients. We are justifiably proud of this laboratory as we are the only local authority outside of Dublin and Cork which is accredited by the Irish National Accreditation Board (INAB).
All drinking water from public schemes and from a majority of the group schemes is sampled and analysed for a range of parameters. This is done to ensure that the schemes are producing water that meets the highest standards with regard to public health as required by the regulations. There is also a comprehensive programme for monitoring the quality of water in our rivers and lakes. Because Cavan has so many lakes and rivers this means that our obligations in this area are greater than in many other counties. 96 river stations and 43 lakes stations were in the sampling programme for 2012. The analysis information is stored in a database and this allows us to develop an understanding of the quality of water in the system. There are four River Basin Plans in place in the county. Every water body has been given a quality status. We are obliged to protect all waters that are either good or high status and those waters that are below good status must be improved. The River Basin Plans, which cover the whole of the island, set target dates for achieving all our quality goals. In order to meet these targets we have a range of actions that we carry out throughout the year that target the main sources of pollution. These include industrial discharges, some farming activities, sewage treatment plants and wastewater systems for one off housing. By maintaining good quality waters we reduce the cost of treating drinking waters and we also make our county more attractive both for the people of Cavan and visitors.
With complaints received from the public every effort is made to promptly respond to all of these. In most cases, where it is found that there is a risk of water pollution, the issues can be resolved without recourse to legal action. Regrettably, each year the Council is obliged to deal with some incidents by prosecution.
Like all departments within the Council we continually strive to reduce costs and increase income. Besides carrying out water analysis work for some state agencies and the private sector we have the contract to undertake effluent sampling and analysis work on an ongoing basis for Sligo County Council. We are expanding on this shared service work in
2013 by undertaking industrial and lake water monitoring for Monaghan County Council
The Section plays an important role in Planning and Development in the county and we work closely with our colleagues in that area. We examine many planning applications from an environmental viewpoint and draft appropriate planning conditions to ensure developments do not have negative environmental impacts.
The introduction of new national legislation to deal with septic tanks is an on-going issue on a national scale. The purpose of the registration and inspection system for domestic wastewater treatment systems, introduced under the Water Services (Amendment) Act
2012, is to protect ground and surface water quality (particularly drinking water sources) from the risks posed by malfunctioning systems. All owners of premises connected to a domestic wastewater treatment system are required to register their systems. Environment staff will begin inspections of wastewater treatment systems in July 2013 with 48 inspections to take place annually. The vast majority of these will take place in areas identified as high risk.
Much of the work we do to improve water quality is not readily apparent. It can take a long time for the water quality in lakes in particular to show improvement. However, given the systems we have in place, we hope to be able to show steady continuous improvement in the coming years until we achieve good status for all our waters.
Strategic Policy Committee, Environment, Water and Sanitary Services
Members of the Water Services and Environment Strategic Policy Committee are:
Councillor Charlie Boylan, Member of Cavan County Council Councillor Maura Maguire-Lynch, Member of Cavan County Council Councillor Aidan Boyle, Member of Cavan County Council
Councillor Dessie Boylan, Member of Cavan County Council Councillor Danny Brady, Member of Cavan County Council Councillor Barry Wilson, Member of Belturbet Town Council
Mr Bernard Engle, Community and Voluntary Forum Representative
Mr Colm Brady, Scheme Representatives
Dr Tina Aughney, Environmental Pillar Representative
Fire Service
The Council employed 82 retained Firefighters in 2012 in 10 fire stations located around the County. During the year, 4 firefighters retired, 2 new Firefighters were recruited and vacancies were advertised in Cavan, Virginia and Kingscourt Fire Brigades. The Council is striving towards bringing the full compliment for the County to 94. The Fire Service responded to 456 incidents during the year and received €119,218 in fire brigade charges. The average time taken to mobilise the fire brigades in the County was 5.5 minutes to fires and 6.0 minutes to other type incidents. There was no fatality as a result of fire/smoke inhalation during 2012.
	Type of Call
	Number Calls

	
	2006
	2007
	2008
	2009
	2010
	2011
	2012

	Chimney Fires in houses
	55
	45
	43
	54
	61
	51
	49

	Other Domestic Bldg fires
	44
	48
	51
	54
	43
	25
	37

	Other Fires
	66
	61
	60
	63
	61
	43
	24

	Bog/Forest Fires
	39
	19
	31
	21
	112
	63
	16

	Motor Vehicle Fires
	36
	36
	39
	42
	34
	28
	18

	Road Traffic Accidents
	87
	90
	77
	88
	85
	62
	57

	Flooding
	18
	6
	20
	22
	20
	22
	15

	Chemical Incidents
	0
	0
	0
	0
	0
	0
	0

	Special Services
	279
	279
	239
	181
	154
	199
	191

	False Alarms (Good intent)
	65
	63
	50
	78
	59
	33
	33

	False Alarms (Malicious)
	1
	9
	12
	11
	9
	3
	16

	Total Calls
	690
	565
	622
	614
	638
	529
	456


Capital Programme
The Department of Environment, Community and Local Government approved the final accounts for Cootehill and Belturbet Fire Stations and paid
€41,116 and €51,857 in final settlement of the accounts respectively. Sites are available to accommodate new stations in Ballyjamesduff and Virginia. Contract documents for Virginia new Fire Station
are with the Department awaiting approval to go to tender. Discussions have also
taken place with the Department
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Long Service Awards 2012
regarding Ballyjamesduff Fire Station. No allocation was made for new Fire Appliances in the 2012 Capital Programme.
Major Emergency Planning
The Courthouse in Cavan is the Local Co-ordination Centre for the Local Coordination Group in the event of a Major Emergency in the County. The Local Coordination Group comprises of representatives from the three principal response agencies, An Garda Siochana, Health Service Executive and the Local Authority. The response agencies meet a number of times and test the equipment each year in the centre. The centre was also used as the control centre for the Fleadh Cheoil in Cavan.
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A Major Emergency Plan has been developed to assist to respond effectively and efficiently to major incidents. The Council last updated this Plan in October 2012. Arrangements in the Plan establish the decision making mandates for senior management of the principle response agencies in the event
of a declared major emergency.
National Directorate for Fire and
Emergency Management
In 2009 the National Directorate began development of a national document: Standard Operational Guidance (SOG). It is proposed to develop SOGs for over 50 incident types. These SOGs have to be customised and adopted to reflect local operational needs. To date forty seven SOGs were issued nationally


Firefighters removing a tree on the road at Farnham
and Cavan County Fire Service has completed forty one of them. The National Directorate intend to develop and issue the remaining SOGs in 2013. The introduction of Standard Operational Guidance has put a greater demand on the Fire Service to provide resources for equipment, further training and familiarisation for Firefighters.
Training
In 2012 training was provided in fire behaviour, driving, emergency first responder, road traffic extrication, water awareness, chainsaw operation, breathing apparatus (refresher and initial wearer), recruit firefighting and manual handling. Each brigade also trains for three nights every month for 2.25 hours duration. Junior and Senior officers attend National Directorate training courses as appropriate. The introduction of Standard Operational Guidance has put a greater demand on the Fire Service to provide additional training to the above and familiarisation for Firefighters.
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Pump Operator Course 2012
Cavan Fire Service is involved in Driving Change which is a three year collaborative project between Northern Ireland Fire and Rescue Service (NIFRS), the Fire Services of the six “border counties” in the Republic of Ireland, the Department of Health, Social Services and Public Health (DHSSPS), the Department of Environment, Community and
Local Government (DECLG), Cooperation and Working Together (CAWT) and Public Achievement, a youth focused voluntary organisation. The aim of the project is to improve the health and safety of the people living and travelling in the border area by delivering a range of improvements in relation to Road Safety.
The project has invested in joint training and seminars for fire service personnel on both sides of the border to improve standards of extrication, vehicle stabilisation and casualty handling at Road Traffic Collisions (RTCs). Cavan Fire Service has cooperated with committees, provided training centres, equipment and personnel and participated in training to ensure the success of the project.
The project is part-financed by the European Union’s European Regional Development Fund (ERDF) through the INTERREG IVA Cross-border Programme managed by the Special European Union Programmes Body (SEUPB).
The project should improve response times to Road Traffic Collisions (RTC) by Fire and Rescue Service personnel, standardise the service across the eligible area and contribute to a reduction in the numbers of people killed and seriously injured on the roads.
Exercises
In March staff from Fire Service participated with Cavan Institute, Cavan Civil Defence, the Gardai and McMahon Funeral Directors in  a road traffic collision simulation specifically targeted at promoting and reinforcing the safer driving message amongst our present and future young drivers at the Cavan Equestrian Centre. Over 800 students from schools throughout the County and further afield along with students from Cavan Institute attended one of the two RTC simulations ran on the day.
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Fire Prevention
Hotels, public houses, restaurants, community halls, clubs and petrol filling stations are inspected each year in response to legislative requirements and the processing of applications for dangerous substances, fireworks displays, liquor licences, dance licences, club licences and Gaming and Lottery Licences.
A continuing programme of fire prevention is carried out to improve fire safety of buildings throughout the
County and the education of the public in fire


RTC Simulation
prevention is essential for their safety. The fire service endeavours to visit 3rd class in every primary school in the county each year. In the 2011/2012 school year 80 schools were visited and safety packs were handed out to third class students.
Under the Building Control Regulations Fire Safety Certificates are required prior to the construction, extension or material alteration of most buildings excluding dwelling houses and agricultural buildings. A total of 48 Fire Safety Certificate applications with fees amounting to €28,901.18 were received in 2012, down from a peak of 167 applications in
2007.
Civil Defence
The mission of Civil Defence is to promote, develop and maintain Civil Defence as an effective volunteer based professional organisation providing emergency response and community support services.
Civil Defence was set up in 1950 to be part of the national defence structure as the necessary civil response to potential hazards,
which might arise in a war situation. In the late 1980’s the Cold War came to a sudden and unexpected end. This enabled Civil Defence to shift its focus onto its peacetime function of acting as a backup to, essentially, all of the emergency services.
A new Civil Defence Bill 2012 was signed by an tUachtarán at the end of December 2012 and the Civil
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Áras an Uacharáin July 2012 Left to Right Gerry Smith Station Officer Ballyjamesduff, Noel Burke Chief Fire Officer, Mrs Higgins, President Higgins, Mel Mcloughlin Sub Station Officer Dowra, Jim Gibson Station Officer Bailieborough
Defence Act 2012 repealed the 2002 Act and re-established the staff of the Board and the management and development of Civil Defence at national level back in the Civil Defence Branch of the Department of Defence.
Civil Defence is a National Organisation but Cavan County Council is responsible for delivering the service at a local level through the Civil Defence Officer and Assistant Civil Defence Officer. Members join the National Civil Defence Organisation but they serve in their local community and are trained in various skills such as first aid, ambulance skills, rescue, basic fire fighting, emergency feeding, evacuee care, land and water search, radiation monitoring, boat handling, driving and communications. Other skills taught are map reading, compass work, response to flooding and major emergencies.
The Volunteers attend training and exercises on a regular basis and provided first aid and boat cover at over 100 community events during the year. The Volunteers give their time and effort without pay but they gain new skills which benefits the local community.
Some of the events and incidents that Cavan County Civil Defence was involved in nationally over the last twelve months and made the National News were a search on the Boyne, the National Football League, the Tall Ships, Ulster Athletics Championships, All- Ireland Drama Festival, Fleadh Cheoil na hEireann and the National Civil Defence Competition.
Cavan County Civil Defence attended their Regional Competition in County Louth in September 2012 hosted by Louth Civil Defence. The competition was based mainly at Ravensdale and the Millennium Centre in Dundalk and included six competitive sites
comprising Footdrill, Team Challenges, Communications and Open Country Search, Casualty Treatment, Casualty Rescue and Firefighting Skills. Teams from Wicklow, Wexford, Meath, Monaghan and Cavan took part.
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Locally over the last twelve months Civil Defence were involved in St Patrick’s Day Parades, up-skilling of Volunteers and Instructors, numerous Community Shows including the Virginia Agricultural Show, charity events, Festivals including the Pumpkin Festival, Concerts, Equestrian Events including the Northern Ireland Festival, Ploughing Championship , Cuilcagh Challenge, GAA Fixtures and Fleadh Cheoil in Cavan.
One hundred and twenty one Volunteers from Cavan County Civil Defence were involved in the provision of first aid cover for Fleadh
Cheoil na hEireann in Cavan together with Volunteers from the Red Cross, Order of Malta and St John’s Ambulance. Cavan Civil Defence put together the event medical plan and it is only the first time the four voluntary organisations worked together at one event in the County.
There were 14 classes a week run in
12 Centres around the County from Blacklion to Kingscourt. These classes are open to all members of the community. There is a great demand for Volunteers and for Civil Defence to provide the same level of service in the Community we need more Volunteers so that no one person is burdened with giving their time.


The Cavan Team and Observers Left to right: Noel Burke Civil Defence Officer, James Speares Instructor, Florence Snell, Maebh Rehill, Declan Smith, Nigel McDowell, Eamon Mulcahy, Gregory Weritz, Verona Fitzpatrick, Sean Kelly, Joey Hickey, Ann Hartnett, Thomas O’Rourke, Fintan Cooney Team Leader, Andrew Ward Observer, Fr Sean McDermott Instructor.
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Volunteer Briefing for Fleadh Cheoil  2012
Tourism
Marble Arch Caves Global Geopark
The Geopark was maintained and managed in 2012 to the same standards as in previous years. An inspection by the European Geoparks Network took place in 2012 and was successfully passed. A programme of events took place throughout the year. A new book outlining all of the sites in the Geopark was produced.
New Cavan Brand
A new brand ‘This is Cavan!’ was developed. This was as a result of a comprehensive consultation with stakeholders throughout the county. The development of the brand was overseen by Martin Gaffney Design and has been designed to promote tourism and enterprise in the county. A new website, including facebook and twitter account, and brochure were also produced. The brand was launched by Taoiseach Enda Kenny in Cavan in October.
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This is Cavan website
Advertising
Advertising took place in various media for County Cavan, including 3 adverts in Angling Times (United Kingdom), Tourism Ireland (United Kingdom and United States of America) publications, Council Review and Contemporary Living (online).
A four page editorial was featured in “Ireland of the Welcomes” (airline publication) and Cavan was also featured in two short-break editorials in the Irish Independent. The Cavan Walking Festival was also featured in Discover Ireland’s Spring supplement which was included as an insert into the Irish Independent and Irish Times. Cavan Tourism information was also distributed at the Association of Municipal Authorities of Ireland conference in the Hotel Kilmore.
Fleadh Cheoil na hEireann
The third successive Fleadh Cheoil na hEireann took place in Cavan in August 2012. The fleadh took place over 10 days and was deemed to have been even more successful than previous years. A new website and new suite of photography was created for Fleadh 2012.
An unprecedented social media campaign took place which highlighted the positives of the Fleadh and of County Cavan in general. RTE radio, Radio na Gaeltacha, TG4, Nationwide, BBC Radio Ulster, TV3 AM, Adrian Flannery (USA) attended. The Fleadh was featured in national and international print media also. President Michael D. Higgins visited Cavan and officially opened the Scouting Centre at Castle Saunderson. The president then visited the courthouse. Jimmy Deenihan TD Minister for Tourism was also in attendance.
Failte Ireland Festivals Funding
Cavan Tourism applied to Failte Ireland’s festival funding programme for funding for Fleadh
Cheoil na hEireann and received a grant of €65,000.
Brochures
New Walking Guides to Cavan (5000), Cavan tourism information leaflets (10000) and Cavan Tourism brochures (10000) were produced in the first half of 2012. A tourism map of County Cavan (10,000) was also produced. A first batch of the newly branded, This is Cavan! brochures (500) were produced in the second half of the year. Badges and pencils for the new brand were also produced.
Harnessing Natural Resources (HNR)
Letters of offers for HNR and Border Uplands were received in 2012. HNR is a cross- border funded initiative in which County Cavan has a number of projects. 2012 saw the successful delivery of family-friendly cycle trails in Killykeen Forest Park (€75,000) and the beginning of cross-border walks (€50,000) and car-touring routes initiatives (€45,000).
A letter of offer was also received  for Border Uplands. This comprised funding of €3.8m for the development of the Marble Arch Caves Geopark. As part of this, funding of €1m was achieved for a visitor centre at Burren, outside Blacklion.
Castle Saunderson
Cavan Tourism supported Scouting Ireland in the submission of an application for funding to LEADER. The value of the funding was €20,000 and the purpose was to undertake a feasibility study at Castle Saunderson. The
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application was successful and the study was completed by Irish Leisure Consultants.
Taste of Cavan
The ‘Taste of Cavan’ was held in the Hotel Kilmore in October. The event was designed to showcase Cavan’s food product and attracted over 10,000 people. The event was hosted by RTE’s Ella McSweeney.
Community Support
Killeshandra Holidays Association, as part of Failte Ireland’s angling centres of excellence, applied for funding to develop some promotional activities including advertising, a new website, information panel in the town and 5000 copies of a new tourism leaflet. Funding of €2715 was achieved.

Entrance to Burren, outside Blacklion
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Castle Saunderson
Erne Waterways Golf
The Erne Waterways Golf Challenge took place in June. The event attracted 44 golfers who played over 3 days. The event was organised by Cavan Tourism in partnership with Fermanagh Lakelands Tourism.
The Gathering 2013
Work began on the creation of a database of Cavan diaspora. Plans were also put in place to host a flagship event in 2013 to celebrate the Gathering and to attract people to Cavan.
Intereg IVA
An application to Special European Union Programmes Body (SEUPB) under Intereg IVA was made, in partnership with Leitrim and Fermanagh County Councils, for the development of Angling. The application was unsuccessful.
Finance
“The provision of accurate and timely financial information in respect of all Council services and ensuring appropriate effective internal control procedures are in place”
The Finance Department plays an important role in the support and delivery of services in Cavan County Council. It deals with the financial management and financing of the authorities’ operations, both of a revenue and capital nature, across all Service Divisions:
•
Housing and Building
•
Roads Transport and Safety
•
Water Services
•
Development Management
•
Environmental Services
•
Recreation and Amenity
•
Agriculture, Education, Health & Welfare
•
Miscellaneous Services
The primary objectives of the Finance Department of Cavan County Council are to:
•
Achieve the financial objectives of the Council’s Corporate Plan
•
To provide and promote the best financial management and practices throughout the Council
•
Manage the financial affairs of the Council
•
Ensure that statutory and financial accounting principles, which apply to all
County Council financial transactions, are complied with
•
Ensure that adequate internal controls are in operation to safeguard the assets of the organisation, and ensure the accuracy and reliability of the accounting records
•
Ensure that value for money is achieved throughout the organisation
The principle activities of the Finance Department of Cavan County Council involve the following:
•
Financial Accounting
•
Management Accounting
•
Accounts Payable
•
Accounts Receivable
•
Cash flow, Investment and Treasury Management
•
Debt Management
•
Internal Audit
•
Budgeting
•
Risk Management Co-ordination
•
Procurement
•
Financial Systems and Controls
•
Taxation
•
Administration of Fixed Assets
•
Revenue Collection
•
Housing Loan Management
•
Administration of Staff Payroll, Pensions , Travel and Subsistence claims
Financial Management System
The Agresso Financial Management System plays a very important role in the provision of accurate and timely financial information in respect of all Council services, and is continually being enhanced across the various modules of accounts payable, accounts receivable, debt management, financial and management accounting, budgeting, and procurement.
Revenue Collection
A re-organisation of the Revenue Collectors was undertaken in 2009, resulting in the creation of four new collection areas. The Council’s revenue collection section is the primary means of regular contact with the majority of the Council’s ratepayers, its housing rent and annuity payees, and in certain circumstances house loan payees and water consumers. In 2012, a satisfactory level of collection has been achieved, despite the current economic position.
Rates
A total of 2,069 Rate Demands were issued for the year 2012 which resulted in a total levy of €11,170,539.46.  The Annual Rate on Valuation fixed by the Council for the year was
€56.85. The percentage collected for 2012 was 71%.
Loans
The Council has 232 loan accounts, which generated mortgage repayments of
€552,048.93 in 2012.
Redemption activity by borrowers continued during 2012, giving rise to early redemptions in the year of €35,574.77
Over 74% of all loans for 2012 were collected in that year.
Payroll
This service involves the processing and payment of wages and salaries for all staff including deduction of PAYE and PRSI and other statutory and non-statutory deductions and completion of all relevant returns. There are approximately 535 employees on Cavan County Council’s payroll, spread across the following pay groups:
Wages:
137 (fortnightly) Salaries:
19 (monthly) Salaries:
255 (fortnightly) Firefighters:  82
Councillors:  42
In addition the payroll section also processes payments for 291 pensioners.
Non Principal Private Residence (NPPR) Charge
The Minister of Finance in his budget for 2009 introduced a charge on Non Principal Private Residences. Following on from this the Local Government (Charges) Act, 2009 was passed by the Oireachtas in July 2009 which introduced a charge of €200 on all Non Principal Private Residences.
This charge applies to all Residential Properties in the state that are not occupied as the owner’s Principal Residence. Examples of chargeable properties include Rented Properties, Holiday Homes and Vacant Properties.
The administration and collection of the charges is operated nationally, on a shared services basis, by the Local Government Computer Services Board (LGCSB). The LGCSB have developed a website www.nppr.ie which includes information on the charge as well
as a system for registration of properties and payment of the NPPR charge online. An amount of €1,034,904 (net of LGCSB collection costs) was collected in Cavan (inclusive of Town Council areas) in respect of this charge for 2012.
Household Charge
This is an annual charge introduced by the Local Government (Household Charges) Act
2011 and is payable by owners of residential property. It is a matter for owners of residential property to register and pay the Household Charge after 1 January 2012. During the course of 2012 additional staff resources were dedicated to the areas of Household Charge and NPPR.
Approximately 13,500 reminder letters were issued to the owners and/or joint owners of liable residential properties during October 2012 whom had not paid the household
charge. At 31st December 2012 Cavan had a Household Charge collection rate of 68.26% (17,483 properties). The Household Charge was paid in respect of 16,353 residential properties with the balance of 1,130 being entitled to a waiver.
Internal Audit
This is an independent appraisal function charged with conducting an assessment of the policies, plans, procedures of Cavan County Council, thus ensuring the adequacy and effectiveness of proper internal controls. Its function is a core element of good corporate governance, contributing to the economic and efficient use of resources required to maximise the performance of the organisation.
The Internal Audit Plan 2012 set out the work programme for the year together with specific risk areas for audit within the Council. In preparing this audit plan due consideration was given to the staff resources available, the inputs/views of the Directors of Services, the Audit Committee and the views of the Local Government Auditor. The audit work undertaken incorporated control inspections in the Motor Tax Office, the Ramor Theatre, the County Museum, Civic Sties, Cashier Offices and the Civil Defence. Specific audit areas included the Non Domestic Water/Wastewater Charges System, Housing Aid
for Older People and People with Disabilities Grants System, the Rental Systems operated by Cavan Town Council, Car Parking Charges and Cashier System of Cavan Town Council and the Performance Indicators.
Additional audit training and staff development was pursued which included Core Payroll
Training and IPA legislation training for Local Authorities.
Circular Fin11/2007 in relation to the Audit Functions requires Local Authorities to have External Audit Committees in place and highlights their responsibilities with regard to Internal Audit. Cavan County Council’s audit committee was originally established in June
2008. The committee consists of three external members and two serving Councillors, as recommended. The current members serving are:
•
Con Dolan (Chairperson)
•
Jim Lalor
•
PJ Dunne
•
Councillor Madeleine Argue
•
Councillor Gerry Murray
This committee has regular consultation and access to Ger Finn - Committee Secretary / Director of Services, Des Maguire, Head of Finance, and Sean O’Reilly, Internal Audit.
In 2012 the committee attended 4 meetings to review the internal controls, policies and procedures as applied to the services of the organisation.
All works undertaken by the Internal Audit Unit and the Audit Committee is in accordance with approved charters.
Internal Audit processed various requests from the Local Government Auditor, with maximum audit coverage ensued. The effectiveness of Internal Audit is a key factor in the Local Government Auditor’s assessment of the controlled environment of the Local Authority and the related risks.
In the current economic environment Cavan County Council is experiencing many difficult challenges, particularly with regard to budget constraints and re-staffing embargos. Accountability is extremely important and the organisation must provide greater efficiencies, value for money and improved effectiveness of its operations. To ensure that this is achieved Internal Audit will continue to monitor all relevant policies, procedures and controls as operated by Cavan County Council.
Prompt Payments of Accounts Act, 1997
Cavan County Council implements fully the provisions of the Prompt Payment of Accounts Act, 1997 and there is always an on-going review of procedures and controls to ensure compliance with the aforementioned legislation. The statutory period for payment to creditors is 30 days from receipt of invoice unless an alternative payment period is specified in an agreed contract. In 2012, the sum of Euro 124.00 was incurred in respect of interest on late payments to creditors.
Motor Taxation
Cavan County Council’s Motor Tax Section is responsible for:
•
Issue of vehicle licences
•
Issue of driver licences
•
Recording endorsements and disqualifications
•
Issue of Certificate of Road Worthiness
•
Issue of duplicate Registration Books, Receipts and Trade Plates for motor traders
•
Processing change of ownerships and refunds
•
Issuing S103’s and CT53’s Certificates
The continuing decline in the economy was reflected in revenue receipted during the year for motor tax and driving licences. The total receipts amounted to €9,786,434. in 2012, this represents a decrease of €390,224.50 in revenue over 2011.
Breakdown of income and transactions:
	
	Total Transactions
	Total Income

	Vehicle Licences
	41787
	9,366,342

	Driver Licences
	10044
	179,115

	Road Worthiness Certificates
	6722
	47428

	Trade Licences
	76
	24,928

	Miscellaneous Receipts
	3450
	168,621

	Total
	62079
	€978,643,4.00


Motor Tax Online
In addition 29,322 taxes were processed online and  amounted to 41.19% of total motor tax transactions for County Cavan. The Motor tax online service is available to owners of private cars, commercial vehicles (with renewal pin), motorcycles, agricultural tractors, exempt vehicles and motor caravans for renewal and first time taxations. Customers are encouraged to avail of the online service by logging onto www.motortax.ie
Service Indicators
	M.1 Number and Percentage of Motor Tax Transactions
Number which are dealt with over the counter
Number which are dealt with by post
%  which are dealt with over the counter
% which are dealt with by post
	2012
43,255
8,523
83.54%
16.46%

	M.2 Time Taken to Process Motor Tax Postal Applications
Number which are dealt with on the same day as receipt of the application
Number which are dealt with on the 2nd or 3rd day from receipt of application
Number which are dealt with on the 4th or 5th day from receipt of the application
Number which are dealt with in over 5 days from receipt of the application
% which are dealt with on the same day as receipt of the application
% which are dealt with on the 2nd or 3rd day from receipt of the application
% which are dealt with on the 4th or 5th day from receipt of the application
% which are dealt with in over 5 days from receipt of the application
	3,147
2,908
1,254
1,214
36.92%
34.12%
14.71%
14.24%

	M.3 Time Taken to Process Driving Licence Applications
Number which are dealt with on the same day as receipt of the application
Number which are dealt with on the 2nd or 3rd day from receipt of the application
Number which are dealt with on the 4th or 5th day from receipt of the application
Number which are dealt with in over 5 days from receipt of the application
% which are dealt with on the same day as receipt of the application
% which are dealt with on the 2nd or 3rd day from receipt of the application
% which are dealt with on the 4th or 5th day from receipt of the application
% which are dealt with in over 5 days from receipt of the application
	6,923
1,698
545
1,008
68.05%
16.69%
5.36%
9.91%

	M.4 Public opening hours
Average number of opening hours per week
	28.73


Information and Communications Technology (ICT)
The work of the ICT Department involves the provision of and support for multiple servers, PC’s and multi-function devices together with a large Local Area (LAN) and Wide Area (WAN) network infrastructure. We also provide the support for both the fixed and mobile communications platforms.
Following the installation of a virtualisation infrastructure towards the end of 2011, we embarked on the replacement of physical with virtual servers during 2012. In conjunction with this we have been upgrading to the latest compatible Operating Systems and Applications. We now have 20 servers virtualised. We will continue, where feasible, to replace physical with virtual and to utilise virtual environments for any future application installs or upgrades.
We have installed a new backup solution to ensure that all data on our systems can be restored in the event of any loss or corruption. The new solution utilises the latest backup to disk, backup to tape and de-duplication technologies. Due to the efficiency of the new system we have dramatically reduced the time taken for backups to complete.
During 2012 we embarked on a project to upgrade as many of our existing PCs as possible to Windows 7 with complementary memory upgrades where necessary. This will extend the useful life of many devices which might otherwise have had to be taken out of service.
2012 saw Eircom win the tender for the provision of our fixed voice services. This will see us phasing out the use of the PSTN network and the moving of calls onto our internet connection. This will result in a reduction in line rentals and in call charges. We will continue to examine ways to reduce the cost of our communication infrastructure.
In conjunction with the staff of the Johnston Central Library the Public computer network in the library has been upgraded. Top of the range mini eco-friendly PCs are now in place. Cavan were the first library in Ireland to install these new devices which are 90% more energy efficient than standard PCs. Significant energy savings are expected as a result.
Continued growth in the use of mobile technology by the public. and with this in mind we have developed 6 Mobile Apps which are free to download for users of both iPhone and Android devices. The Access Cavan app, which provides the locations of Blue Bay parking spaces and offers the ability to report illegal parking or blocking of access, has been very successful. It has been made available to and is being used by Wexford Borough Council and has been offered to any other Council which wishes to use it.
Other applications which we manage include:
•
iDocs: Document Management System
•
Agresso FMS (Financial Management System)
•
In house databases
•
iPlan: Planning Administration System
•
eHeg: Higher Education Grants
•
iHouse and RAS: Housing Administration Systems
•
Spatial Intranet Browser and other GIS Services
•
LabInfo: Water Quality Monitoring
•
SMS: Bulk Messaging
•
Social Media
Summary of Expenditure and Income Revenue Account 2012
	
	2012
€000
	2011
€000

	Expenditure (A)
	60,844
	65,311

	Receipts
	
	

	State Grants
	22,728
	26,897

	Good & Services
	10,202
	9,398

	Commercial Rates
	11,170
	10,852

	Other Local Authorities
	497
	444

	Pension Levy
	1,087
	1,119

	County Charge
	1,365
	1,332

	Local Government Fund
	13,796
	15,270

	Total Income (B)
	60,845
	65,312

	(Deficit) / Surplus (B-A=C)
	1
	1

	
	
	

	Opening Revenue
	
	

	Balance 1st January (D)
	1,662
	1,661

	Closing Revenue
	
	

	Balance at 31st December (C+D+E)
	1,663
	1,662

	
	
	

	Revenue Expenditure 2012
	
	

	
	€M
	%

	Housing and Building
	5.31
	8.73

	Road Transport and Safety
	17.41
	28.62

	Water Supply and Sewerage
	11.83
	19.44

	Development Incentives and Control
	3.54
	5.82

	Environment Protection
	6.88
	11.31

	Recreation and Amenity
	3.24
	5.33

	Health Welfare, Education
and Agriculture
	4.00
	6.57

	Miscellaneous
	6.74
	11.08

	Transfer to Capital
	1.89
	3.11

	Total
	60.84
	100


Expenditure and Income on Capital Account 2012
	
	Expenditure
	Income

	
	2012
€000
	2012
€000

	Programme Group
	
	

	Housing and Building
	2,630
	4,040

	Road Transport and Safety
	30,760
	29,266

	Water Supply and Sewerage
	4,512
	5,227

	Development Incentives and Control
	4,326
	4,047

	Environment Protection
	2,264
	658

	Recreation and Amenity
	1,460
	970

	Health Welfare, Education and Agriculture
	0
	0

	Miscellaneous
	2,455
	208

	Total
	48,407
	44,416

	Revenue Income 2012
	€M
	%

	Housing and Building
	5.67
	9.32

	Road Transport and Safety
	12.25
	20.14

	Water Supply and Sewerage
	5.36
	8.81

	Development Incentives and Control
	1.4
	2.30

	Environment Protection
	1.23
	2.02

	Recreation and Amenity
	0.758
	1.25

	Health Welfare, Education
and Agriculture
	3.71
	6.10

	Miscellaneous
	3.04
	5.00

	Rates
	11.17
	18.36

	Local Government Fund
	13.8
	22.68

	County Charge
	1.36
	2.24

	Pension Levy
	1.09
	1.79

	Total
	60.84
	100


Organisation and Administration
Council Headquarters, Courthouse, Farnham Street, Cavan
Contact Details
Telephone: 049 437 8300
Facsimile: 049 436 1565
Email: info@cavancoco.ie
Web: www.cavancoco.ie
If you require assistance in relation to the accessibility of information and services provided by Cavan Local Authorities please contact 049 437 8300
Agresso Financial Management and Finance
Tel: 049 437 8300
Bring Banks
Tel: 049 437 2700
Chief Fire Officer
Tel: 049 437 8468
Environment
Tel: 049 437 1429
Housing
Tel: 049 437 8333
Motor Tax Office
Tel: 049 437 8430
Rates
Tel: 049 437 8358
Roads/General Engineers
Tel: 049 437 8341
Water Services
Tel: 049 437 8300
Arts Office, Farnham Centre, Farnham Street, Cavan
Tel: 049 437 8546
Corporate Affairs and Human Resources
Tel: 049 437 8601
Fax:049 436 1565
County Development Board/Community and Enterprise
Tel: 049 437 8602
Genealogy Office
Tel: 049 436 1094
Library Service
Tel: 049 437 8500
Planning Office
Tel: 049 437 8600
Fax:049 437 8729
Tourist Office
Tel: 049 433 1942
Ramor Theatre, Main Street, Virginia
Tel: 049 854 7074
Cavan County Museum, Virginia Road, Ballyjamesduff
Tel: 049 854 4070
Fax: 049 854 4332
Bailieborough Area Office, Courthouse, Bailieborough
Tel: 049 966 5135
Cavan Roads Area Office, Moynehall, Cavan
Tel: 049 437 8700
Belturbet Roads Area Office, Courthouse, Ballyconnell
Tel: 049 952 6121
West Cavan Water Office, Creeney, Belturbet
Tel: 049 952 2101
East Cavan Water Office, Courthouse, Cootehill
Tel: 049 555 2395
Ballyjamesduff Roads Office, Courthouse, Virginia
Tel: 049 854 7013
Cavan Town Council, Town Hall Street, Cavan
Tel: 049 437 8690
Email: tcinfo@cavantc.ie • Web: www.cavantc.ie
Fax: 049 433 1393
Full Time Library Services
Johnston Central Library, Farnham Street, Cavan                             Tel: 049 437 8500
Library Headquarters, Farnham Street, Cavan                                  Tel: 049 437 8505
Bailieborough Library, Market House, Bailieborough                         Tel: 042 966 5779
Cootehill Library, Bridge Street, Cootehill                                          Tel: 049 555 9873
Part Time Libraries
Arva Library , Market House, Arva                                                     Tel: 049 433 5905
Ballyconnell Library, Church Street, Ballyconnell                               Tel: 049 952 6844
Ballyjamesduff Library, Percy French Park, Ballyjamesduff               Tel: 049 854 5184
Belturbet Library, Town Hall, Belturbet                                               Tel: 049 952 2683
Killeshandra Library, Community Centre, Killeshandra                                   No Phone Kingscourt Library, St. Mary’s Hall, Kingscourt                                                No Phone Virginia Library, Health Centre, Bailieborough Road, Virginia            Tel: 049 854 8456
Cavan Local Authorities
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