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Municipal Districts and their Elected Representatives

Bailieborough-Cootehill Municipal District

Carmel Brady, Fine Gael

Aiden Fitzpatrick, Fianna Fail

Clifford Kelly, Fianna Falil

Paddy McDonald, Sinn Féin

Sarah OO0OReilly, Aont %
Val Smith, Fine Gael
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Cavan-Belturbet Municipal District

Madeleine Argue, Fine Gael
Brendan Fay, Non Party
John Paul Feeley, Fianna Fail
Peter McVitty, Fine Gael

Sean Smith, Fianna Fail
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Patricia Walsh, Fianna Fail

Ballyjamesduff Municipal District

O«

Winston Bennett, Fine Gael

O«

Philip Brady, Fianna Fail

O«

Craig Lovett, Fianna Fail
Shane P deRendemt! vy,
T.P. O6Reilly, Fine Gael

Trevor Smith, Fine Gael

O« O

O«
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Meetings of Local Authority
Meeting Number of meetings
held in 2022
Monthly, Reconvened and Special Meetings of the Plenary Council 12
Ballyjamesduff Municipal District Meetings 7
Bailieborough-Cootehill Municipal District Meetings 7
Cavan-Belturbet Municipal District Meetings 7
Annual General Meeting 1
Annual Budget Meeting 1
Corporate Policy Group Meetings 11
Housing, Community, Social Inclusion and Corporate Services 2
Strategic Policy Committee
Economic, Enterprise and Planning Strategic Policy Committee 4
Transportation, Infrastructure & Emergency Services Strategic Policy 0
Committee
Climate and Biodiversity Action & Environment Strategic Policy 2
Committee
Cultural Development, Irish Language & Sport Strategic Policy 4
Committee
Joint Policing Committee 4
Audit Committee 4
Conferences, Seminars, Events Attended by Elected Members
Conference / Seminar / Location Purpose Number
Event Attended
Celtic Conferences Clonakilty, Co.Cork |iHousi ng f o 2
Parnell Society Ivy Day Woodenbridge Hotel, [Ai New Begi nn 2
Symposium Co. Wicklow
Celtic Conferences Clonakilty, Co. Cork il nnovation 4
Energy Tech
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Training Availed of by Elected Members
Title of Training Body that Provided Location Number
Training attended
AEl ect ed me ml Association of Irish Silver Springs 5
personal safety and risk Local Government Hotel, Clayton,
assessmento (AILG) Co. Cork
Module 1
ACI i mat @ThAc t i Association of Irish Hillgrove 5
Role of Local Local Government Hotel,
Government o (AILG) Monaghan
Module 2
AFi nal i si ng YAssociation of Irish Hodson Bay 5
Development Plani Key | Local Government Hotel, Co.
steps and requirements (AILG) Roscommon
from the Development
Pl an Guidel i Avalon House 6
Module 3 Hotel, Co.
Kilkenny
ALocal Aut ho 1 Association of Irish Allingham 8
Committees and the Local Government Arms Hotel,
Governance and (AILG) Bundoran, Co.
Oversight of elected Donegal
me mber so
Module 4
ADi sabil ity {§Association of Irish Radisson Blu 3
Module 5 Local Government Hotel, Sligo
(AILG)
The Brehon 9
Hotel, Killarney
ADat a PrioMha& c { Association of Irish Newgrange 4
Councillors Need to Local Government Hotel, Navan,
Knowo (AILG) Co. Meath
Module 6
Annual Conference Association of Irish Inishowen 11
Local Government Gateway
(AILG) Hotel,
Buncrana, Co.
Donegal
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Autumn Seminar i Association of Irish Knightsbrook 10
ACel ebr at i ng |Local Government Hotel, Trim,
Government o (AILG) Co. Meath
Finance and Development | Irish Council for Social | Radisson Blu 3
Housing Hotel, Sligo
Autumn Training Seminar | Local Authority Four Seasons 9
Me mber sd A s|Hotel,
(LAMA) Coolshannagh,
Monaghan

Public Authorities and Other Bodies Elected Members are represented on

Cavan Monaghan Education and | Clifford Kelly, Sean Smith, Patricia Walsh,
Training Board Brendan Fay, Sarah OO
Argue, Carmel Brady

Health Service Executive Aiden Fitzpatrick, Craig Lovett, Trevor Smith
Regional Health Forum, Dublin

North East

Cavan Local Sports Partnership Brendan Fay, Paddy McDonald, Craig Lovett,
Board Patricia Walsh, Madeleine Argue

Northern & Western Regional Sean Smith, Craig Lovett

Authority

Irish Central Border Area Network | Patricia Walsh, Clifford Kelly, Winston Bennett
(ICBAN)

Irish Public Bodies Mutual Paddy McDonald

Insurances Limited

Association of Irish Local John Paul Feel ey, Sha
Government (AILG) McVitty

Local Aut hor i ty |CliffordKelly
Association (LAMA)

Cavan Local Community Clifford Kel l'y, Aiden Fit 2
Development Committee

County Cavan Joint Policing Sarah OO6Reilly, Shane
Committee Kelly, John Paul Feeley, Carmel Brady, Peter

McVitty, Madeleine Argue, Paddy McDonald,
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Patricia Walsh, Aiden Fitzpatrick, Philip
Brady, Craig Lovett, Brendan Fay, Trevor
Smith, T.P.

O6Rei l ly

North East Regional Drugs Task
Force

Aiden Fitzpatrick, Carmel Brady

Local Traveller Accommodation
Consultative Committee

John Paul Feeley, Patricia Walsh, Trevor
Smith, Madeleine Argue

Age Friendly Alliance

Brendan Fay, Carmel Brady

Local Monitoring Committee
(Rural Water Programme)

John Paul Feeley, Sean Smith, Winston
Bennett

County Cavan Heritage Forum

Brendan Fay, Aiden Fitzpatrick, Shane P.
O6Rei | OPReTI Py

HSE Cavan/Monaghan Suicide
Prevention Steering Group and
Community Implementation Group

Sar ah

O6Rei lly, T.P.

Payments to Members of Cavan County Council in 2022

Annual Expenses Allowance (travel, subsistence and miscellaneous us53, 17
expenses)

Representational Payments 0473,334.66

Local Representation Allowance u73, 53
Cathaoirleach / Leas Cathaoirleach Allowances (including Municipal u42,00
Authorities)

Chairpersons of Strategic Policy Committees u30, 00
Travel, Subsistence for attendance at Conferences, Seminars us5,009

Travel, Subsistence for attendance at Training Events 26, 21
Travel, Subsistence for attendance at events abroad u6, 61
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Strategic Policy Committees

Economic Development, Enterprise &
Planning

Climate, Biodiversity Action &
Environment

Cllr John Paul Feeley Chair
ClIr Peter McVitty

Cllr Carmel Brady

Thomas Rogers (Agriculture & Farming)
Jim McGaughran (Development &
Construction)

Tom Brady (Business & Commercial)
Stanley Nwaneri (Community & Voluntary)

Clir Philip Brady Chair
Clir Madeleine Argue

Clir Craig Lovett

Fintan McCabe (Environment
/Conservation)

Barry Wilson (Community/
Voluntary)

Joe Brady (Agriculture)

Cllr Sarah OO6Reilly Cllr Winston Bennett
Clir Winston Bennett Cllr T.P. OO0Reill
Clir Aiden Fitzpatrick Clir ShaneP.O6 Rei | | vy

Housing, Social Inclusion and
Corporate Affairs

Transportation, Infrastructure
and Emergency Services

Clir Val Smith Chair
Clir Paddy McDonald

Clir Madeleine Argue
Leanne Coyle (Community/Voluntary)
Thomas Maughan (Social Inclusion)

Paul Elliott (Development & Construction)
Theresa Thompson (Trade Unions)

Cllr. Sean Smith Chair
Clir Peter McVitty

Clir Brendan Fay

Padraigh J Young (Agriculture &
Farming)

Eamon Mulcahy (Community /
Voluntary)

ClIr Clifford Kelly Cllr Sarah OO6Rei l
Clir Patricia Walsh ClIr Trevor Smith
ClIr Trevor Smith Cl 1l T. P. O6 Rei l

Cultural Development, Irish Language & Sport

ClIr Clifford Kelly Chair
Clir Philip Brady
Clir Paddy McDonald
Clir Craig Lovett
Clir Val Smith

Cllr Shane P O06Reilly
Michelle Duffy Rudden (Business & Commercial)
Evija Nwaneri (Environment / Conservation)
Grainne McPhillips (Social Inclusion)
Mary B Duffy (Community / Voluntary)
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Political Donations

The Local Elections (Disclosure of Donations & Expenditure) Act, 1999 (as amended)
requires that Elected Members of Local Authorities furnish donation statements to their
Local Authority by 31st January each year giving details of donations received by them
in the preceding twelve-month period. No political donations were declared by the
elected members for the period 15t January 2022 to the 315t° December 2022 as per

donations statements submitted by each elected member by the 31st of January 2022.

The Corporate Plan 2019 -2024

The Corporate plan was adopted in Febr
strategic framework for activity during the lifetime of the Council. (It is adopted in
accordance with section 134 of the Local Government Act 2001 as inserted by section
49 of the Local Government Act 2014).

Our Values
The focus of Cavan County Council is to deliver a quality service to the citizens of
Cavan in an efficient, accountable and transparent way.

The following core values will inform and underpin our decisions:

Local Democracy: Promote and support greater community involvement while recognising
and respecting the democratic mandate of the elected members and their

role in providing representation and civic leadership in the county

Quality Customer Commit to delivering a high-quality service which meets the changing

Service needs of our customers
Integrity Maintain proper standards of integrity in the performance of our duties
Progressive Strive continuously for improvements in all that we do to promote an

innovative and forward-thinking organisation

Sustainability Deliver our services in accordance with the principles of sustainability,
respecting our natural resources and safeguarding the environment for

future generations.

Equality Commit to improving equality of opportunity for everyone and to

promoting a culture of wellbeing, inclusion and respect for all.

22
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The Strategic Objectives identified in the Corporate Plan are as follows:

No 1: Support and enhance local
democracy and promote
engagement and collaboration wit
our citizens.

No 4:Strengthen our communities
to remove disadvantage and mak
them more resilient.

In accordance with section 134 (9) (a) of the local Government Act 2001 Cavan County
Council is required to prepare an Annual Progress Report on the implementation of

the Corporate Plan. This annual review was carried out and presented as part of the
budget report submitted to the members at the time of the statutory budget meeting.

The annual progress report included reports by the various departments and is
supplemented by the Annual Service Delivery plan and the chief e x e ¢ u tmionthy s 6
reports. The report highlighted progress made during 2022 and also sets out progress
made in relation to commitments set down
period 2019-2024.
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Ccavan

Management Team

Director

Director

Director

Head of Finance

Eoin Doyle

Director of Services Director of Services

Housing , Libraries & Cultura
Services, Human Resources
Corporate Services
allyjamesduff Municipal Distr

Transportation, Environment
& Water Services

Bailiebore Cootehill Municipal
District

Planning, Community
& Economic Development

Cavan Belturbet Municapal
District

Finance, ICT
&
Emergency Services

Brendan Jennings Margaret McNally
Director of Services A/Head of Finance
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Housing, Libraries & Cultural Services, Human Resources &
Corporate Services

Human Resources

The Human Resources Department is responsible for the delivery of all aspects of the
human resources function which includes the recruitment, selection, and organisation
of staff, training and development, staff welfare, industrial relations, performance
management and development, workplace partnership, equality and diversity and
superannuation.

On 31t December 2022 446 staff and 88 retained firefighters were employed by the

Council.

Recruitment

During 2022 the Human Resources Department organised 41 separate competitions
for various posts within the Council. These competitions attracted 583 applicants and
a significant number of employees have been appointed as a result of these
competitions, including new employees joining the organisation and, in many cases,

existing employees attaining promotion.

Gender Pay Gap Report

In December 2022, the Council published its Gender Pay Gap Report, the first such
report to be commissioned by this local authority. The Gender Pay Gap calculates the
percentage difference between the average earnings of males and females
irrespective of their role. The Gender Pay Gap is not the same as equal pay.
Employment Equality legislation provides for equal pay for like work. All male and
female employees in the local government sector are paid equally for work that is the
same or similar or for work of equal value, therefore this report does not examine equal
pay. Rates of pay within the sector are agreed through national wage agreements
negotiated regularly between employers and staff representatives. Most employees
are paid according to an incremental salary scale.

Organi sations are asked to select a dsnapsho
period is the 12-month period immediately preceding and including the snapshot date,
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which for local authorities, the snapshot date is 30 June 2022. Organisations have six

months to prepare their calculations, before reporting six months later during

December 2022.

On30"June 2022 62% of all Cavan County Counci l
were female. The Mean Gender Pay Gap shows that on average, females are paid

2.01% less than males. The Median Gender Pay Gap shows that the median rate of

pay for females is 8.31% higher than the median rate of pay for males.

More detailed information in relation to part-time employees, pay band quartiles etc.

is outlined in the Gender Pay Gap Report whi

or on request from the Human Resources Section.

Staff Welfare
Work/Life Balance Options

We are conscious of the need for staff to balance their working and domestic lives.
Employees have access to a wide range of schemes that aspire to assist employees
achieve a proper work life balance. Schemes include parental leave, force majeure
leave, work sharing, shorter working year and career breaks.

Blended Working

In accordance with national guidelines for the public sector, blended working

arrangements were also introduced in 2022. Blended working is a combination of
office based/on-site and remote working which can be undertaken at home, in a hub
or alternative office-based location.

Blended working, where consistent with the organisational needs of the local authority
and where a role is deemed suitable, enables a local authority (subject to certain
criteria) to offer a choice to an employee of the location where their role will be
undertaken. Whilst this does not change the nature of the role or the substantive
duties to be carried out by the employee, it will require all employees to be more
flexible in the undertaking of their duties both in the remote and office-based
environment.

It was a matter for each Council to develop its own Blended Working Policy, consistent

with the sectoral national framework. The policy has considered the functional and
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operational needs of the Council, having due regard to national and sectoral policy to

ensure consistency. This consistency reflects in the application of blended working to

grades, roles, and functions across the sector and takes into account the individual

service delivery models/process of each local authority.

Employees have the right to request the option of blended working within the policy of

the Council. However, reflecting the nature of local government services, a significant
proportion of the Coulwveredlwibhs a specifiozoworkpdase omu st b €
a full-time basis and therefore, would not be suitable for blended working.

Empl oyees availing of blended working wil!/l I
premises for a minimum of 3 days per week and can therefore work remotely for a

maximum of 2 days per week. The move to blended working does not, of itself, change

existing hours of attendance.

The application process opened in June 2022 and blended working arrangements

were implemented from Monday 3™ October 2022. To date, 72 employees are

currently availing of blended working arrangements.

Staff Newsletter

In 2021 we reintroduced a staff newsletter, which proved very popular amongst
employees and continued on a regular basis throughout 2022. The newsletter provides
information to staff on Council activities and also information on health and wellness

issues, as well as updates on retirements, new staff joining the organisation etc.

Wellness Programme

The Council initiated a Wellness Programme for staff which not only promotes the
Council 6s empl oyee assistance programme, b
participate in Council organised free talks and workshops on issues such as

mi ndful ness, mends and womends hearéntng pr o me
advice etc. throughout 2022.

In 2022 the Council also offered all employees and elected members the opportunity

to participate in a comprehensive health screening programme. Health screenings

were arranged in a number of locations throughout the county and proved very
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successful, with 286 participants in total.

NOAC Performance Indicators
Human Resources is required to complete performance indicators in respect of sick

leave. Statistics for 2021 and 2022 are as follows:

% of working days lost to sickness

Certified Sick Leave Uncertified Sick
2021 1.94% 0.12%
2022 3.58%* 0.19%

*The increase in certified sick leave was due to a number of employees absent on

long-term sick leave during 2022.

Learning & Development

A comprehensive Learning & Development Programme was delivered in 2022 to
enable staff carry out their role in a confident, competent manner and contribute
effectively to the overall vision of the organisation and the accomplishment of its goals
and objectives. Staff training was delivered via 164 online courses and 358 in-person
courses, with specific emphasis on health & safety and mandatory organisational
training needs. Cumulatively, training was provided to 974 indoor staff and 538 outdoor
staff. Support continued to be provided to staff wishing to pursue further education

study programmes.

Performance Management and Development System (PMDS)

Performance Management and Development System (PMDS) is the mechanism used
to support and improve performance at individual, team and organisational levels and
is a means of engaging, supporting and developing individual staff members. The
competency framework, now embedded in the organisation for both Senior and Middle
Managers, is an integral part of our PMDS process. Performance Management and
Development System in Cavan County Council is driven by the Senior Management

Team.
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Corporate Affairs
Customer Service Desk
The Customer Service Desk is the first point of contact fort he Counci | 6s cus

both in-person and by telephone, and staff working in this area deal with queries in
relation to all aspects and sections of the Council. Due to Covid-19 restrictions and
social distancing requirements in 2020 the Customer Service Desk moved to the
events space on the ground floor of the Farnham Centre, but towards the end of 2022
after Covid-19 restrictions were lifted it was relocated back to its permanent location
on the second floor of the Farnham Centre.

In recent years the Customer Service Desk has adapted and introduced new systems
to provide an increasing number of services to customers who wish to conduct their
business remotely or from the comfort of their home rather than in-person. An
increasing number of customers now make payments to the Council not only online
but by telephone. Similarly, the number of telephone calls to the Customer Service
Desk has increased over the Covid-19 period and in 2022 staff at the Customer
Service Desk dealt with 43,956 calls.

Freedom of Information (FOI)
The Freedom of Information Act came into effect on 21 April 1998. The current
Freedom of Information (FOI) legislation was enacted and applied to local authorities
in October 2014. The 2014 FOI Act provides that every person has the following legal
rights to:
0 access official records held by Government Departments or other public
bodies as defined by the Act.

O«

have personal information held on them corrected or updated where such

information is incomplete, incorrect or misleading.

O«

be given reasons for decisions taken by public bodies that affect them.
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Freedom of Information (FOI) Statistics 2022:

Cases brought forward from 2021 6

Number of applications received: 65
Number of applications granted: 40
Number of applications part granted: 7
Number of applications refused: 18
Withdrawn/Dealt with outside FOI: 6

Data Protection
GDPR and Data Protection Act 2018 came into effect in May 2018. As a Data
Controller Cavan County Council is legally obliged under legislation to:

0 Process it lawfully, fairly, and in a transparent manner;

O«

Collect it only for one or more speciy

and do not otherwise use it in a way that is incompatible with those

purposes;

o] Ensure it is adequate, relevant and limited to what is necessary for the
purpose it is processed;

0 Keep it accurate and up-to-date and erase or rectify any inaccurate data
without delay;

o] Where it is kept in a way that allows you to identify who the data is about,
retain it for no longer than is necessary;

0 Keep it secure by using appropriate technical and/or organisational
security measures;

o] Be able to demonstrate your compliance with the above principles; and

0 Respond to requests by individuals seeking to exercise their data
protection rights (for example the right of access).

Data Protection Statistics 2022: Subject Access Requests 7
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Council Meetings and Elected Members

Corporate Affairs has responsibility for the administration of plenary Council meetings
and provides support to the Cathaoirleach and the Elected Members in carrying out
their functions and duties. In 2022 following the pandemic, Council meetings returned
to the Council Chamber, with online facilities available for those who could not attend

in-person.

The Council received visits from H.E. Vincent Guerénd, Ambassador of France to
Ireland and also a delegation from Monroe County, New York, and hosted
Cat haoi r | eac h ésptiorssntal hor@ur vthie drishrNeirses and Midwives
Organisation, Reverend David Nixon, Cavan Senior Football Team, Cavan County

Camogie Teams, An Garda Siochana and Leona Maguire.

Register of Electors
Corporate Affairs has responsibility for the compilation of a rolling register under the
Electoral Reform Act 2022. The main changes to the process include:-

1 Continuous registration i this means that the same process is in place all year
round and your record can be updated at any time (up to 15 days before an
electoral event)

1 Use of PPSNs in the process i in addition to enabling quick and easy online
registration, the use of PPSNs will enable basic identity data checks to protect
integrity of the register. It will help local authorities ensure that the register is
accurate and that everyone is registered once. The data sharing involved in
the cross-check with the Department of Social Protection is provided for in the
Electoral Reform Act.

1 People will be responsible for registering and maintaining their own information,
registration authorities will continue to work with their communities to maintain
and manage the register with a view to ensuring it is complete and accurate.

1 The Electoral Commission will have an oversight role in respect of the electoral
register and local authorities will report to it on the work they have done each

year to manage and maintain the register.
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Even if you are already registered you need to add your PPSN, date of birth and

Eircode. You can now update your details through www.checktheregister.ie

You can now register to vote if you are aged 16 and over, but you will not eligible to

vote until you are 18. By registering at the age of 16, it means that your local

authority will be able to move you to the live electoral register once you reach the

age of 18.
Citizenship Type of election at which eligible to vote
Irish Citizens All Elections and Referenda

British Citizens

Dail and Local Elections

Other EU Citizens

European and Local Elections

Non-EU Citizens

Local Government Elections only

Local Electoral Area Number of Electors
Bailieborough-Cootehill 20,263
Ballyjamesduff 19,911
Cavan-Biotarget 17,706

Total 57,880
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HOUSING

2022 was an extremely busy year for Cavan County Council's Housing Service. The
provision of good quality, affordable accommodation presents challenges, but also
opportunities for the county and significant funding has been provided for the delivery

of housing solutions for those in need.

Foll owing the | aunch of t hieaNew Masing Rlaror 6 s
|l rel andd which sets out its housing plan

the actions contained in each of the four pathways set out to achieve its objective.

The principal work areas for the Housing Services in 2022 were:
Delivery of the Housing Capital Programme
Summary of Social Housing Assessments 2022
Management of the Housing Assistance Programme (HAP), Rental
Accommodation Scheme, Local Authority Home Loan Scheme, Incremental
Tenant Purchase Scheme and Social Leasing Scheme
Operation and management of the three Housing Grant Schemes
Mortgage to Rent
Housing, Social Inclusion & Corporate Services Strategic Policy Committee 1
review and development Housing Policies

1 Homelessness/Tenancy Sustainment and Housing First Initiative

implementation

Anti-Social Behaviour complaints

Implementation of Traveller Accommodation Programme 2019-2024

Management and Maintenance/Refurbishment of Housing Stock

= =4 2 =4

Corporate Building Projects
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Delivery of the Housing Capital Programme

Funding for the construction of new social housing schemes and the acquisition of
houses for use as council owned social housing comes from the Social Housing
Investment Programme.

The 2022 Capital Funding Allocations received from the Department of Housing, Local

Government and Heritage were as follows:

(i) Housing Construction Programme a 10,225, 378

(i) Housing Acquisition Programme a 1,539, 316

(iif) Voluntary Housing Bodies - CAS & CALF Funding a 2,718,756

(iv) Voids Programme ua 583,000

(v) Energy Retrofit Programme u 577, 334
Total ua 15,643,784

In 2022, 43 new build social housing units were completed by Cavan County Council:
1 2 units at Kilnavara Heights, Cavan
1 6 units at Eanach Lao, Butlersbridge,
1 15 units at Flemings Place, Ballinagh,
1 20 units at Black Ridge, Ballyconnell.

New Housing at Eanach Lao, Butlersbridge
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New Housing at Flemings Place, Ballinagh

16 units received Stage 4 approval and progressed to construction:
1 13 units at EIm Park, Cavan.
1 3 units at Fairymount Close, Kingscourt.
79 units received Stage 2 approval and progressed to Part 8 Planning:
9 47 units at Pairc na Teile, Bailieborough.
1 20 units at St. Brigids Terrace, Cavan.
1 9 units at Widows Row, Cavan
1 3 Units at the Duckin Stool, Belturbet
32 units received Stage 1 approval:
1 8 units at Portaliffe, Killeshandra,
1 11 units at Ashgrove Court, Ballyjamesduff,

9 13 units in Kilnaleck.

In 2022, Approved Housing Bodies delivered 55 new build social housing units:
9 17 units at Drumalee Manor, Cavan,
5 units at Rampart View, Virginia,
22 units at the Gallops,
7 Units at Loreto Wood, Cavan and
4 Units at St. Killians, Mullagh.
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In addition, the Council completed the acquisition of 6Nr. houses in 2022.
Summary of Social Housing Support 2022

The annual Summary of Social Housing Support was carried out on 1 November 2022.
A total of 1036 households qualified for social housing support. 576 of these were
already in receipt of support and were seeking a transfer from existing council or HAP
tenancies leaving the total nett need for social housing support in the county at 460.

229 new applicants were met face to face in 2022 and a further 257 applications were
reviewed because of change in circumstances or as part of Housing Needs

Assessment.

In 2022 a total of 309 households were supported through the various social housing

options available.

Housing Assistance Payment (HAP)

HAP plays a vital role in the delivery of affordable housing to the residents in the
County. Itis a form of social housing support whereby the Council provides financial
assistance to people who are qualified renting in the private rented sector. There was

a total of 395 active tenancies on 315t December 2021.

Rental Accommodation Scheme (RAS)

The RAS Scheme continued to operate in a very challenging environment. Many
landlords sought to terminate the tenancies as they wished to sell their properties and
given the limited availability of alternative properties resources concentrate on the
provision of alternative solutions for these tenants. Despite this the total active

tenancies at year end were 475 (incl. Approved Housing Body).

Leasing of Property
A total of 160 active lease agreements are in place with both private landlords and
Approved Housing Bodies under the social housing leasing scheme. All of these are

rented by the Council to qualified applicants on its waiting list.
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Mortgage to Rent Scheme
On 31 December 33 homeowners were successfully housed in the scheme. Activity
in this area continues to increase which is beneficial for homeowners who are at risk

of losing their homes and becoming homeless.

Loans and Tenant Purchase

The Council continued to offer loans to first time buyers under the Rebuilding Ireland
Home Loan Scheme. In 2022, 1 loan was paid out with a further 5 finally approved
and 2 approved in principle. Seven tenant households purchased their houses under

the Tenant (Incremental) Purchase Scheme in 2022 and 8 letters of offer were issued.

Private House Grants

There are three types of grants provided by the council: Housing Adaptation Grant for
People with a Disability Scheme, the Mobility Aids Housing Grant Scheme and the
Housing Aid for Older People Scheme. The schemes are designed to help people
remain living in their homes when they are no longer suited to meet their needs. A
total of U 1 , 6 9 Iwassshent on 191 grants in 2022 which was over the allocated

amount and additional funding was approved by the Department. The total committed

expenditure at the end of the year was U3,

Grant Number | Amount

Housing Adaptation Grant for people with a Disability 83 al, 049,
Housing Aid for Older People Scheme 81 0$483, 1¢
Mobility Aids Grant Scheme 27 0$158, 4¢
Total 191 al, 691,

Traveller Accommodation Programme
The Council continued to address the targets agreed as adopted in the Traveller

Accommodation Programme (TAP) 2019 i 2024. The targets set out in the
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Programme up to 2022 have been achieved. Atthe end of 2022, a total of 130 traveller
households were in receipt of social housing support.

Speci fic f undi n gmadefavailade5o0t,of0tie OrravelersFund for the
refurbishment and retrofitting of traveller accommodation in 2022 and works were

nearing completion at the end of the year.

Anti-Social Behaviour Complaints

A total of 145 complaints were received in 2022, 108 of which were dealt with and
closed. The Council regained possession of 8 unlawfully occupied properties without
taking legal action and 1 other following legal action. 8 cases have been referred to
the law agent for further action.

Management, Maintenance and Refurbishment of Housing Stock.

Since 2018, the number of houses added to the housing stock is 208 and the current
total number of council owned housing units is 2138. Itis the responsibility of Housing
Construction Section to ensure our housing stock is maintained and that essential
repairs are carried out. Funding for this purpose is provided in the annual Budget and

comes from the Council s own resources.

A total of 01,191,596 was expended iowrs2022 o
the day-to-day problems in our stock such as heating and plumbing issues, electrical
faults, window repairs, door repairs, stove repairs, repairs to wastewater treatment

systems etc.

Programme of Works to Vacant Housing Units
Funding of u583, 000 was recei ved from the
Government and Heritage for the completion of improvement works on vacant houses.

In total, 63Nr. vacant council houses were returned to use in 2022.
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Adaptation Works for Disabled Persons & Improvement Works in Lieu Scheme
Funding of 0214,609 was received from the
Local Government and Heritage for the completion of adaptation work to 21 council
houses for tenants with a disability and 2 council houses with a severe overcrowding

issue.

Energy Retrofit Programme

This new programme provides for a significant upscaling in the level of funding
available and focuses on ensuring that the fabric of the home is upgraded, and an

energy efficient heating system provided.

Il n 2022, the Council r e ¢ dn total,dretrdfiuvmorkiwvasy o f

completed on 20Nr.houses i ten vacant houses and ten tenanted houses.

Inspection of Private Rented Accommodation

The Section carries out inspections on private rented accommodation to assess
compliance with the Housing (Standards for Rented Houses) Regulations 2019.

In 2022, 342 private rented dwellings were the subject of at least one inspection for

compliance with the Regulations.

CORPORATE BUILDING PROJECTS

New Civic, Cultural and Library Services Centre, Virginia
Housing Construction Section is providing Project Management services for this

project which is currently under construction adjacent the Ramor Theatre.
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Proposed Front Elevation from the Main Street

The scheme comprises;

1 Anintegrated civic services centre incorporating a new library, civic space, and
additional theatre space.

1 A new three storey building comprising a main library, meeting rooms and
exhibition areas which can be used by the library and theatre, for tourism
promotion and a range of other events. The complex has been designed to
provide a high level of multifunctional and flexible space.

1 The ground floor of the new building will primarily consist of the main library
space, which will contain the Juvenile and Young Adult Lending Library and
other public library facilities.

1 The first floor of the new building will be the adult library area and a study area
but it will also be versatile and capable of being converted into a multi-use
space. In addition, there is a large meeting room which can be used by the
community.

1 The lower ground floor of the new building will be a multipurpose exhibition
and/or studio space which will be shared by the library and theatre but could
also be used for community events. This space has large sliding doors opening
out into a new civic plaza with a stepped terrace i an ideal outdoor events

space.
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1 The former Parochial House adjacent the theatre, will be transformed to provide
a box office for the theatre, office space and a Digital Suite with interactive
tourist information system.
1 The existing Ramor Theatre will be upgraded and linked to the new theatre box
office space and library, through the construction of a shared foyer which will
provide access to the Civic Services Centre and will link the three elements. In
addition, the customer facilities will be greatly enhanced by the construction of
a fAwrap aroundo wupper foyer, new custom

provided full accessibility to the upper foyer for people with disabilities.

The scheme is due for completion in Q262023.

Playgrounds

There are 27 existing playgrounds and 7 outdoor gym areas in County Cavan and
Cavan County Council is responsible for their maintenance. In 2022, with Clar and
SlaintéCare co-funding, improvement works were also carried out to five playgrounds

in Killeshandra, Ballyjamesduff, Belturbet, Cavan and Cootehill

Cootehill Playground Before and After
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Libraries and Cultural Affairs

Cavan Library Service

Rebuilding Our Services

Cavan Library Service has worked diligently since re-opening fully in 2022 to provide
safe spaces in our libraries in a post-pandemic environment. A degree of restrictions
remained in place throughout the first quarter 2022, and library services worked hard
to rebuild the service offering, footfall and usage statistics. Quality event programming
has been central to these efforts, which was strengthened by the return of the County
Li braryds Events Space t onganrexteptiohatcomnmuuity
space for talks, workshops, class visits and exhibitions. Cavan Library Service adopted
a blended approach to event programming in 2022, with key local and national
festivals such as Culture Night in September and Cavan Monaghan Science Festival
in November being celebrated in libraries and in schools, and also in an online setting.

Library Developments

A key priority for Cavan Library Service in early 2022 was the introduction of a new
Library Management System which is operational throughout the national library
network. To further support the rebuilding of our services, and to ensure a vibrant
online presence, Cavan Library Service also introduced a new library website, in
collaboration with our colleagues in the I.T. Department. Social media was utilised to
maximum effect to highlight the range of services available, including the wealth of
resources freely available online, including e-books and e-audiobooks, online
newspapers, magazines and language and other training courses.

In February 2022 the Russian invasion of Ukraine prompted a mass movement of
Ukrainian citizens to seek refuge. Cavan Library service responded to the needs of
the Ukrainian community in Cavan through a variety of initiatives, including the
provision of resource material and programming to support this new community.

During February 2022, Cavan Library Service encouraged everyone to take part in

of

20 2

0l reland Reads6, a national reading campaign

for enjoyment and wellbeing.
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Work on the new library and cultural civic centre in Virginia made significant progress
in 2022.

Ongoing Library Initiatives

Cavan Library Service continued to roll out national initiatives such as Right to Read,
Healthy Ireland at your Library and Work Matters at the Library, employing a hybrid
approach of in-person and online events. 6 Ri g ht duppork theadev@lopment of
literacy, and Cavan Libraries continued to engage with parents and young adults via
social media to encourage reading for pleasure with online activities to support Spring
into Storytime and Summer StarsandChi | dr en 6 s .BavankCountg Gounciv a |
has consistently achieved an annual national Right to Read Award since 2017. Our
branch libraries play a central role in supporting local community activities by providing
venues for events, such as Cootehill Library hosting a play and musical concert and
Bailieborough Library hosting a local photographic exhibition as part of Culture Night.

Chil drends Book Festival 2022

Cavan County Library Service has been organising Children's Book Festival events
in October for many years, and it remains a central focus of the annual programming
calendar. The aim is to spread the enjoyment of books and reading among children
in local primary schools, by encouraging children in the county to visit their local
libraries, and most of all, to get the chance to meet authors and enjoy the art of
storytelling! With additional funding provided by the Local Live Performance
Programming Support Scheme Phase IV 2022, funded through the support of the
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media, Cavan Library
Service delivered a bumper line-up of author visits, storytellers, drama workshops,
and puppet shows. The programme which included sessions as Gaeilge, and a
special sensory session, was offered to all primary schools in the county, and the
response was most enthusiastic. Primary school children from the surrounds of
Ballyconnell, Arva, Belturbet, Cavan, Cootehill, & Bailieborough had an opportunity
to visit local branch libraries in the county, or alternatively receive a visit from some
of the visiting professional storytellers

literature, encouraging children to read, and to use their local branch library on a
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regular basis! It was the perfect opportunityto of f er o6l i ve perfor manc

who were confined to online activities for the most part of the last couple of years.

Caption: Senior I nfant c¢class pupils from St. Mi chael
session in Cootehill Libraryduri ng Chi |l drends Book Festival. PHOTO:

Working In Partnership

Cavan Library Service acknowledges the important role of the many partners we work

with in delivering our annual progr ammes, [
Office, the Cavan Culture and Creativity Team, Cavan Sports Partnership, and

external agencies such as Cavan/Monaghan ETB, the HSE and others.

Creative Cavan

Cavan Library Service plays an integral role in the coordination of the Creative Ireland
programme for the county and 2022 highlights include the eagerly anticipated return
of an in-person Cavan Arts Festival in May and Cruinnit na nOg in June. Cruinniti na
nOg, a national day to celebrate creativity among children and young people, took
place on Saturday 11" June with a blend of in-person and online fun, activities planned
and delivered in collaboration with Monaghan County Council and the Local Arts in
Education Partnership.
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Decade Of Centenaries 2012-2023

Cavan Library Service, working in partnership with the Cavan Culture and Creativity
Team, coordinates the Decade of Centenaries programme on behalf of Cavan
County Council. The Decade of Centenaries funding has supported a variety of
valuable initiatives including the continued engagement of a Historian in Residence,
resulting in a strong programme of in-person and online activity with schools and the
wider public. The 2022 Autumn Centenary Lecture Series, coordinated by Cavan
Library Service and the Historian in Residence, took place in libraries and in the
County Museum, and was also made available to access online. Cavan County
Council, working with the Cavan Monaghan Garda Division, delivered a wonderful
Garda Centenary Event at Cavan County Museum on Culture Night.

Cavan Library Service successfully applied for Dormant Account Funding to continue
work with marginalized, socially excluded, and disadvantaged communities, including
a creative programme of self-exploration by a group of individuals recovering from

addiction.

Staffing Developments:

The following staff retired from Cavan County Library Service in 2022:

Patr i ci a Appleby, Cootehil]l Branch Library; A
Library; Patricia McCorry, Loughan House Prison Library; Mary Prior, Johnston

Central Library. All are wished good health and happiness in their retirements.

Tom McCormick was appointed to the role of Clerical Officer in May 2022. Catherine

Lee was appointed to the role of Executive Librarian in October 2022.

County Council Library Services Award 2022
Cavan County Library Service provides a vital service in the heart of every community

it serves with each branch serving as civic spaces, open and welcoming to all.

Lama Awards 2021
Cavan County Council received three awards from three categories at the

prestigious LAMAAI-l r el and Community and Council Awar
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Crowne Plaza Hotel on Saturday, 9 April. Cavan County Council took gold in the

06Best Emergency Response Team6 category for
throughout the Covid-19 pandemic. The Council also secured a silver award for

Communi cations and Marketing in thd 6Best Co
hugely successful il naugural o6Cavan Dayd 2020
was a Bronze award for Cavan County Library Service for their Covid-19 book

delivery service, which provided a vital outreach to isolated and cocooning

individuals during the lockdown periods of the pandemic. Originally scheduled to

take place in November 2021, the event was postponed due to Covid-19. The

awards, which are hosted by the Local Authority Management Agency, recognise,

and celebrate community and councils working together. They provide an

opportunity to highlight and celebrate the work done within our communities, to

reward our unsung heroes and recognise the p

to our lives.

Cavan Day 2022

The third annual Cavan Day celebration took place on Saturday, 24" September,

2022. Once again, this virtual event was a great success, with thousands of Cavan

people and friends of Cavan at home and abroad taking to social media to celebrate

the Breifne County and its people.

This yearb6s event featured the widest reach
million recorded through BrandMentions social media monitoring platform. This means

that posts from Cavan Day were viewed by people almost 13 million times over the

course of the campaign.

High profile personalities to join in the celebrations included An Taoiseach Michedl

Martin TD, who recorded a special video message from the UN in New York, where

he highlighted Cavanoés speci alanmversaryefethei on wi
Cavan f oo t-lekanddiwe mshé Pol IGlounds. Tanaiste Leo Varadkar, Chef

Neven Maguire, Minister for Finance Paschal Donohoe, Cavan GAA Captain

Raymond Galligan also posted Cavan Day mentions.

The success of Cavan Day, however, did not lie in celebrity involvement, but in the
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participation of the global Cavan family, the Cavan people and friends of Cavan across
the world who have made and continue to make significant contributions to the social,
cultural, and working life of their communities at home and abroad.

Cavan Day also saw the broadcast of a special concert by renowned Cavan singer
John O6Grady (6The Night Joe Dol ands
Virginia.

The climax of Cavan Day was the long-awaited launch of the Cavan Calling 2023
Diaspora Homecoming Festival, which will now take place from 26-30 July 2023.

A special teaser video, which showcases all that County Cavan has to offer to those
visiting for Cavan Calling was aired, which attained over 30,000 views in the first week

of airing.

Caption: Cathaoirleach of Cavan County Council, Clir John Paul Feeley, Chief Executive of
Cavan County Council, Tommy Ryan, and Cavan County Librarian and Cavan Day Coordinator
Emma Clancy pictured at Killykeen Forest Park launching Cavan Day 2022, which takes place

on Saturday, 24th September. PHOTO: Lorraine Teevan.
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Arts

In accordance with Section 6 of the Arts Act 2003 local authorities may provide
financial assistance for the purpose of: (a) Stimulating public interest in the arts, (b)
Promoting knowledge, appreciation and practice of the arts, or (c) Improving standards

in the arts within its functional area.

Cavan County Council Arts Office is guided by Inclusivity and Ambition i A Strategy
for Cavan Arts 2018 1 2023.

The Priorities for Arts Are:
1 Atrtistic

1 Audience Development
1 Diversity

1 Infrastructure

Framework Agreement Cavan County Council and the Arts Council 2019 to 2026
shared priorities.

1. Supporting Artists

2. Young People and the Arts

3. Reaching More People

Funding Received

Cavan County Council is the primary source of funding for arts development with
annual revenue support from the Arts Council.

The Specialist Staffing Scheme Awarded by the Arts Council has been split over two
part time posts, a p/t Arts and Health Manager and a p/t Arts Officer. Elisha McCaffrey

was appointed to the Arts and Health post in November 2022.
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Arts Programme

1. Local Live Performance Programme Scheme Funding (LLPPS)
The Minister for Tourism, Culture, Arts, Gaeltacht, Sport, and Media (TCAGSM)
provided funding to Local Authorities under the Local Live Performance Programme
Scheme to assist producers, artists and cultural providers to continue recovery of the
sector post Covid 19. In total 612 individual performers were supported under this
fund through 115 events in conjunction with communities and artists throughout

County Cavan. A total of 0286, 000 was pr o\
Office.

2. Arts Awards and Bursaries provided by Cavan County Council

Awards Act Grant Applications 2021 and 2022 Comparison

2021 Received Successful Allocated
Arts Development 18 10 $l2, 578
Emerging Artist 9 6 a7, 300
Professional 23(24) 11 u21, 759
Artist
2022 Received Successful Allocated
Arts Development 18 13 unl18, 338
Emerging Artist 19 8 ual4,514
Professional 14 9 u20, 145
Artist

Awards under the Arts Act were approved by the Members of Cavan County Council.
The level of applications by comparison to 2021 shows a growing confidence within

the arts sector and a welcome indication of resilience.
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3. Public Art
Maintenance
Maintenance of site-specific public artworks continued with the re-instatement of the
He r d&étwn at the Aghalane Bridge, Belturbet. Work to re-site 6 T lAeh of Pe a c e 6
by Imogen Stuart on Farnham Road and the restoration of sculptural works by Joey

Burns on the Dun a Ri art trail commenced.

Re-Imagining

The collaborative project with the School of Engineering, Purdue University, Indiana,

USA, artist Joey Burns and Cavan County Coun
harp sculpture, into an interactive sculpture was significantly advanced. This

innovative reworking of the traditional work through the application of custom designed

technology will be located at the Virginia Library and Ramor Theatre in 2023.

The River Residency with artists Vicky Isley and Paul Smith known as
boredomresearch, as part of the Museum of Mythological Waterbeasts, a partnership
project with lead partner Limerick Arts Office, Tipperary, and Clare County Council
Arts Office and curators Ormston House culminated in an exhibition. A short,
animated film entitled the Cavanoids Dance, inspired by the Shannon Pot opened at
Townhall, Cavan in September 2022. Visitors to the work included Clir. John Paul

Feeley, Members of Cavan County Council and An Taoiseach, Micheal Martin.

4. Creative Ireland
The Creative Ireland Programme continued to support the arts to reach communities

of place and interest.
The second ant hol ogy by t he Ol der Peopl ed

Threshol dsé, edited by Anthony J Quinn was |
2022.

50



Combhairle Contae

2022 Tuarascail Bhliantuil an Chabhéin
Cavan
Annual Report County Council

Clir Clifford Kelly, Cathaoirleach at launch of Lost Landmarks Bailieborough Library May 2022.
Photo copyright Adrian Donohoe

oUnder the Briarsb©é, a new play by award win
premiered at Shercock Hall, it was directed by Paddy Farrelly and produced in
association with Townhall, Cavan.

Alan James Burns, a visual artist working in audio, video and performance was

supported in his ongoing work to develop the

5. Arts and Health Programme
Cavan Monaghan Arts and Health Forum with lead partner Cavan County Council
Arts Office.

Continuing Professional Development Programme

a. Julie Aldridge and Kim Doherty presented on Transformation, Cavan County
Museum, June 9, with bespoke soundscape by Daragh Slacke and Con
Horgan.
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b. Camille Donegan and Sean Burns Augmented and Virtual Reality at Cavan
County Museum, 18 and 19 August.
c. Creativity Through A Trauma Lens with Julie Murphy, Conaty Centre, 25

November

Peer Support Networking Days took place at Townhall, Cavan, 1 July, Cootehill

Library, 8 July, Dowra Courthouse, 15 July, Bailieborough Library, 22 July.

The Clickers Club founded by Dr Claire Murphy and Charlene Tully, Day Hospital
produced 6The Life of Reilly Filmé with Coln
19 May.

The Clickers Club image May 2022 Copyright The Clickers Club and Colm Mullen

Voi ces Of C&l02Bre 2021

Kim Doherty, Ment al Heal th I reland represen:
Forum at t he Voices of Cul ture Dialogue on
Ewopean Union and the European Commi ssion. K
to Connect project.

6. Arts and Young People

Cavan County Council continue our partnership approach with Cavan Monaghan
Education Training Board and Monaghan County Council in the delivery of arts to
young people through the Local Arts and Education Partnership, Music Generation

and the regional hub with National Youth Council of Ireland.
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7. Culture Night

30 multidisciplinary arts events taking place in 10 towns and villages and one online
event. Events took place with communities in Dowra, Belturbet, Drumlane, Cavan,

Ballyjamesduff, Bailieborough, Lough Oughter, Virginia, Shercock and Mullagh.

Danielle McDermott, ClIr. John Paul Feeley, Cathaoirleach and Annetta Brides at Culture Night,

Jackie O Neill Studio, Cavan. Copyright Lorraine Teevan

Events included Raquel Montero Calero, Spanish and contemporary dance artist with

a provocative audio-visual performance, Anna Wiercioch solo exhibition on the railings

on Farnham Street capturing the diversity of Cavan citizens in 2022, a self-guided

heritage walk of Ballyjamesduff in various languages accompanied by a street festival
experience. Aspecialeveni ng of <circus events entitled
by Circus Performer/Producer Kim McCafferty. This event was the featured
photograph by Lorraine Teevan on the Irish Times front page of 24 9 2022 and was

one of the Irish Times Top 10 Picks for Culture Night 2022.
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8. Shared Island Action Research

The Arts Office took part in a research project funded by the Irish Research Council
New Foundations Scheme under the Shared Island Initiative entitled Building Capacity
for Cultural Industries, Towards A Shared Island Approach. Over a series of
workshops, the project partners led by Dr Victoria Durrer (UCD) and Dr Aoife Mc Grath
(QUB), Arts Council, ACNI and other dance and theatre experts explored experiences
of the performing arts (dance and theatre) across the island of Ireland. The full report

is published on www.cavanarts.ie.

9. Reaching Out
April 2022 Followers April 2023 Followers
375 1,283

Increasingly responsive messaging on social media platforms continues to grow our

following and reach.
10.Collaboration

Collaborations include the Oblivion exhibition by Aideen Barry programmed at
Townhall, Cavan.
The Determinator by John McManus performed by Charles McGuinness and produced

in conjunction with Townhall, Cavan.

Aideen Barry Artist at Oblivion Exhibition at Townhall, collaborative work. Copyright Lorraine
Teevan
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Reporting

The arts office reports to the Housing, Corporate and Cultural Affairs Special Policy
Committee and regularly to Emma Clancy, County Librarian and Eoin Doyle, Director
of Services. We work closely with Cultural Partners including Cavan Arts Venues,

Townhall and Ramor, Cavan County Museum and Cavan Libraries.

2022 Staff Structure

Danielle McDermott, Clerical Officer, Annetta Brides, Assistant p/t, Elisha McCaffrey,
Arts and Health Manager p/t, Rhonda Tidy,
Arts Officer.

County Museum
Following two years of Covid restrictions, 2022 marked the museum being fully open
and operational again. This brought the opportunity to restart popular events and

programmes, and also to look at ways to attract and interact with new audiences.

Storytelling Event

In May 2022 the museum ran a hugely successful Storytelling Event, which included
traditional music, singing and storytelling and which celebrated our Irish culture and
traditions. The main storytelling event, held on the evening of Friday 27" May,
attracted over 120 attendees, and received fantastic positive feedback from all who
attended. Running in conjunction with the main public event were a series of events
which engaged with local schools; some 80 pupils attended these events over the
course of 2 days. This programme of storytelling events was possible thanks to funding

received from Creative Ireland.
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CAVAN COUNTY ‘M USEUM

Scorycelling
Coenc

Cavan County Museum
Friday 27th May at 8.00pm
FREE ENTRY - BOOKING REQUIRED

To celebrate our national pastime and tradition of storytelling,
we have gathered great storytellers from around the island of
Ireland to tell stories. This fantastic event also includes beautiful
traditional music and singing.

Come and join us in celebrating our Irish} Mraditions.
-’-"OUR dﬂ! ‘ ELLERS

Maria Gillen
Cork

Maria is the

Storytelier in
Residence for
Kerry Witers

Oria McGovern
Galway

Orfa is an award
winning

Storyteller,
Improvisor,
Performer and
Wiiter,

This project is funded by Creative Ireland and Cavan County Couficil through Creative CaVan2022.

Cavan County Museum, Virginia Road, Ballyjamesduff, Co. Cavan, A82 YP70
T: 049 8544070 » W: www.cavanmuseum.ie

CAVAN Comhairie Contae
canNy  Ca | oo :I

MUSEUM cavan | &veana

Poster for the Storytelling Event

Eden Gallery Exhibitions

Eden Gallery exhibitions restarted in the Museum in October of 2022, launching with
an exhibition of art by the Ukrainian community in County Cavan, with the pieces acting
as reflections and reactions to the ongoing war in Ukraine. Ukrainian school children
in Cavan contributed pieces showing their thought, feelings and experiences of the
war, and Ukrainian artist Misha Bachu produced original works in the Ukrainian colours
of yellow and blue for the exhibition. The end of exhibition was marked with an evening
of cultural celebration, with a concert of traditional Irish and Ukrainian music. The
concert had a fantastic turnout, with many Cavan locals and Ukrainian nationals
coming together to attend.
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Artist Misha Bachu with some of his pieces on display during the Ukrainian art exhibition.
Photo credit i Adrian Donohoe Photography

Il n December 2022, | ocal artist Kim Gaffney
exhibition of the year, with her exhibition
from the wildlife and nature of County Cavan. The exhibition was very popular and
received great feedback from both the public and also from local media, including the

Anglo-Celt and Northern Sound.

Artist Kim Gaffney with some of her pieces from he

Photo credit i Sonja Smith Photography
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The Eden Gallery is fully booked for exhibitions going in to 2023, and all at the museum

look forward to continuing to work with and support local artists through this gallery.

The Whispering Chair

October 2022 saw Cavan-b ased t heatre group Livind Dred
Whi spering Chairod, supported through Creat.i
pl aywright Tara Maria Lovett, was inspired b
collection and the events of the Decade of Centenaries. This full-scale theatre

production followed a successful reading of the play at the museum for Culture Night

2020.

A ACOUNTY '('5\, dir MILL THEATRE
Museum [ C

Publicity poster for &é6The Whispering Chairo

3 performances were held for the general public, with a strong audience turnout for
each. Funding received from Creative Ireland allowed the production to also be
presented at no cost to several local schools; some 300 students from a variety of
schools had the opportunity to watch and engage with the play. Feedback from the
general public and schools was very positive, and the opportunity to work and engage

with Cavan creatives for the production was fantastic.
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Culture Night
The museum took partinthecount yés annual Cul ture Night p

celebrating the 100" anniversary of An Garda Siochana. The evening was a great
success, with a strong turnout from the local community and beyond. The event
included military vehicles and weapons displays from the Irish Military Vehicles Group,
information stands and displays from the O.N.E and local Garda divisions and some
traditional music to accompany the evening. Some 100 people visited the museum

over the course of the evening, which was a great success.

AN GARDA SIOCHANA
www.gardaie | D@0 60

Part of the celebrations for the 100" anniversary of An Garda Siochana during Culture Night.
From left to right: Cathaoirleach of Cavan County Council John Paul Feeley, Garda Lisa
Stephens, Sgt. Seamus Bruen, Garda Maria Glennon, Museum Curator Holly Roche and Chief
Executive of Cavan County Council Tommy Ryan

Photo credit i Lorraine Teevan

Alongside the events and exhibitions mentioned above, the museum also continued
to be a strong tourist attraction within the county, welcoming over 10,000 visitors in
2022. Although this figure is down from pre-Covid figures, the museum team was

delighted to see a positive bounce back following 2 years of disrupted opening. Our
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education programme also continued to see a return in numbers, with nearly 2,000
pupils from over 50 different schools visiting the museum to engage with our
collections and stories. Group tours also started to return, although at a slightly more
delayed pace, but the museum was still pleased to welcome over 500 group visitors
from 18 different groups and organisations in 2022. The museum team has continued

to work together to make the museum a central tourist attraction for the county.

Ramor Theatre, Virginia/ Cavan Town Hall

Mission Statement 2022

Ramor Theatre/Townhall Cavan are Arts Centers run as direct functions of Cavan
County Council. Both Arts Centres aim to encourage, nurture and develop an interest
and participation in the arts in the county. This is done by presenting a varied program
of performances by professional artists in all the art-forms together with encouraging
and facilitating professional theatre companies, youth arts, community based amateur
groups and individual artists to develop projects and showcase them both inside both

venues aswell as off site performances.

Ramor Theatre opened its doors in September 1999 and since then it has been the
central hub of the cultural and artistic life in County Cavan being the only professional
performance space in the county. The recently refurbished Townhall Cavan opened in
September 2021.

Townhall Cavan is located in the historic building in the heart of the principle county
town with a population of 10,000. It is the vision of Cavan County Council that the two
venues will work side by side under one management team to ensure an overall vision

for the arts for the County of Cavan as a whole.

It is envisaged that geographically Ramor Theatre will be a creative hub which will
serve East Cavan and Townhall Cavan will serve Cavan Town and west of the county

through the widespread network of smaller venues in this part of the county.
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The Ramor Theatre is home to Livin Dred Theatre Company which over the past
sxteen years has worked in partnership with the venue to incubate, develop and
produce top quality professional theatre, which has then gone to tour both nationally

and internationally.

Ramor Theatre is currently undergoing renovations, with the addition of a new state of
the art library been build next door to the Ramor which will also see Arts Centre getting
new bar, foyer, dressing rooms together with new studio/rehearsal space. All Ramor
Theatre/Townhal | Cavandés work will take place in t

Cavan until this work is complete in April 2023.

Following discussions with The Arts Council it was decided following advice from Head
of Venues that 2022 application was the time for Ramor - Townhall Cavan to apply for
funding under the one umbrella as it runs under same dictorate of Cavan County

Council and has the same management team.

Ramor Theatre Virginia/Townhall Cavan Staff

Venues Manager Padraic Mcintyre
Technical Manager Paddy Farrelly
Marketing Manager Lisa Gaffney

Box Office Frances Brady

Box Office Trina McCann

Front of House/Coffee Bar Helen Foy
Caretaker/Cleaner Aisling Farrelly

Artistic Quality & Development of the Arts

The events we host are wide and varied and aims to meet the interests of all genres,
cultures, ages, and interests. For example, following our own review in 2018 of our
audience needs, we introduced special arts events for children with additional needs
in the Ramor Theatre. This was a resounding success, and we hope to introduce this
also to Townhall Cavan.
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In Cavan Town there is a more multicultural population to be catered for and a larger

student population to be targeted and we aim to have events that will appeal to these
demographics. We aim to have arts events across all genres and artforms which will

appeal to and atteract different nationalities, age groups, religions and genders living

in Cavan into our venues.

Although Townhall Cavan's doors have only opened in September 2021, we ran a

hugely successful programme of events in 2022 across all the artforms, music, theatre,

dance, comedy, visual arts, opera and pantomime. Some of the Irelands best known

names, across the genres visited us in 2022. Audiences responses were excellent in

both turnout and reaction to our programme in 2022. As well as performances in the

Townhall itself, Townhall brought a number of showsoff-si t e i ncl uding John
play AUBdemarsbeto St. Patrickds Hall Shercoc
MAM by Teach Damhsa to Mullahoran GFC Centre.

Professional Development Opportunities

Townhall Cavan and Ramor Theatre continue to be committed to ensure high-quality
professional development opportunities for practising artists and arts professionals.
We feel we are now in a much stronger position to deliver on these commitments with
a much better physical infrastructure in place across both buildings.
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Townhall Cavan has three studio spaces on the top floor of the building which are ideal
working locations for artists or arts professionals across a wide range of artforms.
These studios are all serviced by a lift which means inclusivity of all artists. A number
of residencies took placein these studios in 2022 with artists having the studio for 3
months together with a payment. The third studio is a Multimedia Suite, with
capabilities for design, visual art, animation, video editing, sound/music recording and
editing, radio broadcasting, 3D printing and laser cutting. The iMac Core Suite also
has capabilities for XR (Extended Reality - AR,VR, etc.), design (3D, technical and
graphics) and visual arts and can function with related software and technology such
as Adobe Suite, Solid Works, VR headsets, 3D projection, etc. It also has Windows
capabilities. Also the 3D printing and laser cutting technology can be moved around
the building to accommodate group workshops. Townhall Cavan also has a large

meeting/rehearsal/workshop room located on the second floor.

Ramor Theatre which is currently under renovation as part of the new Virginia Cultural
and Civic space which sees a modern library building been build alongside the current
theatre building. This will give huge opportunities for us to engage, work with and
develop professional opportunities for artists and arts professionals which much more
space and a purpose built studio.

Key Goals For 2022
For both Townhall Cavan & Ramor Theatres, we have identified the following strategic
priority areas and their related key goals, which we are committed to implementing (or

achieving) over the next few years.

1 Artistic Programming i Something for Everyone, our theatres are for you. The
events that we will host will be wide and varied and should meet the interests
of all genres, cultures,ages, and interests. We want our venues to be
professional, collaborative, and yet a place where volunteers and amateurs

alike all feel like they belong here.
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1 Diversification i Showcasing a wider variety of events which will lead to a more
diverse audience
Partnerships and Collaboration
Sustainability T Customer Retention, Cross, Link & Up-selling.

Organisational Effectiveness

A major key goal for us is to expand our customer target market to reach those areas

we are lacking in by focusing on culture, youth, and disadvantaged audiences.

ACTIVITY DESCRIPTION 2022

Commercial Programme

Our Commercial programme is events run by Townhall Cavan which are successful
high-profile acts which attracts customers and raises the profile of the theatre
nationally. Townhall Cavan hosted a number of high profile commercial acts in 2022
including, The Dubliners Show, The FUREYS, The lllegals featuring Niamh Kavanagh,
Sean Keane, Don Mescall and Thomas Gabriel, Four commercial acts all music

performed, Tommy Flemming, Jack L, Strings and Things, Pilgrim St, and ABBA.
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Community Arts Programme

Community Arts has been and remains a huge part of what Townhall Cavan does in
our local area. Townhall Cavan continued to collaborate with local music and drama
groups and continue to create and develop relationship with both them and their
audiences. Townhall Cavan One Act and Three Act Drama Festival was hosted in
Townhall Cavan in November and March respectively, Aisteori Munchille performed
The Power Of Darkness by John McGahern while local band The Savage Hearts
launched their album. A number of community groups used our facilities for both
meetings and workshops.

Professional Theatre Programme

In 2022 Townhall Cavan presented some top-class touring productions by Arts

Council funded companies including Directions Out Theatre Company production of
HalyjconDay s, Decadent Theatre Company Bl ackbird
Gl ass Mask Theatreds Pop Tart Lipstick, Once
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In order to fill a void in Literature programming identified by Townhall Cavan
management the venue has joined the Literature Audience Development Scheme, and
the Live network to host a number of events including National Poetry Dayand Drawing

on Memory by Tom Conaty.

Livin Dred Partnership

NOMAD THEATRE NETWORK IN ASSOCIATION WITH
LIVIN® DRED THEATRE COMPANY PRESENT

DIRECTED BY AARON MONAGHAN

nomad) Wiy R & =
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Townhall Cavan together with Ramor Theatre continued their working relationship with
Livin Dred Theatre Company throughout 2022 giving them administrative and
marketing assistance along with payment towards their production of Danti-Dan by
Gina Moxley and Tarry Flynn by Patrick Kavanagh both of teched, previewed and

opened at Townhall Cavan, before engaging on Nationwide tours.

Childrens Theatre Programme

Childrens Theatre continues to be very important to us at Ramor Theatre and Townhall
Cavan and we hosted numerous shows both by Touring Professional Companies and
Local Youth Drama Groups. Shows included Gonzo Youth Theatre with two
productions Brainstorm and Schoolyard Courtr
of Luminaria, Joe The Magician, Roscommon Arts Centre production of An Ant Called
Amy, Creative Voices | AM TREE. In November 2022 we hosted together with Cavan
Library Service Lullaby Leaf a captivating Fun-filled immersive theatre experience for

young children with special needs.

Teenage Theatre Programme

RAMOR THEATRE & FOWNHALL CAV,
I WASSQC’IAT")N WITH

CREATIVE IRELAND, DECADE OF CENTENA

ANEW PLAY WRITTEN & DIRECTED BY
JIMMY MURPHY

Jokokk

“HISTORY IN THE MAPPI|

THE STORY OF A HISTORIC ROCH
IMUNITY"

67



L. ] L. C Comhairle Contae
2022 Tuarascail Bhliantuil A/  anchabhsin
: Cavan

Annual Report C(]V(]n County Council

Ger Carey returned to Townhall Cavan on a number of occasions with his show
Psycho Spaghetti aimed at Transition Years. Also our own In-house professional of
The Cartographero6s Pen produced in associat
Creative Ireland did matinees to Secondary School students bring the history of the

participants along the border to life for history students.

Visual Arts Programme

Townhall Cavan has a small but beautiful versatile art and exhibition space. In 2022
we ran a number of visual arts exhibitions. Crossing the Salt by Gabhann Dunne which
ran from April to June in our galley space a
Barryos exhibition oblivion % auustiuntli 15"he mai

September.

In-House Productions
In 2022 Townhall Cavan produced a \
number of In-house productions,
one professional production, The
Cartographers Pen by Jimmy
Murphy, one amateur production
Moll by John B Keane and Cinderella

pantomime performed by both

WRITTEN BY JOHN B. KEANE
DIRECTED BY CHARLIE McGUINNESS

children and adults from around
THURS 27TH - SAT 29TH OCT, 8PM
Cavan Town. TOWNHALL CAVAN

TICKETS: €18/€16 | BOOKING: 049 4380494 | TOWNHALLCAVAN.COM
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Workshops

In 2022 there were a number of

workshops and classes held in

Townhall Cavan including Ladies Morning Art Class
Beginnings An weekly Acting class Thaday Mg T 45568

Four Week Term
Thursday 21* & Thursday 28" April, Thursday 5 & Thursday 12" May

s =
Y e

for six week | ed

Ladies Arts Classes for six weeks \ m
|l ed by Deirdre OO e

> 3 ;j‘- y
. [T =
and recording workshop led by Evan cE

Art materials supplied (paint, paintbrushes & palettes)

Wa I S h & D arr a g h C No previous painting experience required.

Suitable for beginners & all levels. Cost €90.

Generatlon run a Weekly kldS ChOlr Contact the Townhall to book a space.

*Booking is essential & spaces are limited to ensure one to one guidance & attention.

her in Townhall. “

This Ladies art class provides an opportunity to socialise and connect with others within
a warm & welcoming creative space.
Each class will begin with a cup of tea/coffee; you will then be guided through the painting
process by your Art Teacher, Deirdre and encouraged each step of the way.
Each participant will complete an acrylic painting on canvas.
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Transportation, Climate Change, Environment and Water
Services

Roads & Transportation

Cavan County Council is responsible for the maintenance and improvement of all
National, Regional and Local roads within the County. In total, Cavan County Council
is responsible for the maintenance of in excess of 3,000km (1,880 miles) of public road

annually.

As a land locked county with a reliance on the road infrastructure, the roads area is an
integral part of delivering key strategic objectives contained within the Cavan County

Council Corporate plan.

Supporting Communities

Stimulate Sustainable Economic Activity

Protect & Enhance Natural Environmental Resources
Plan and Develop Infrastructural Capacity

Promote a Positive Image of Cavan County Council and the County

o gk w N PE

Good Governance and Building Organisational Capacity

These objectives are contained within our Annual Service Plan and help shape our

objectives for the year ahead.

Cavan Road Network Classification
The total length of public roadway in County Cavan is 3,011km with an estimated value
of over 0l.1billion, with the Regional and

of this total.
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Length
Category : % of total
(Kilometers)
Primary 66.95 2.23
National
Secondary 61.69 2.05
Sub total 128.64 4.28
Regional 399.06 13.32
Local Primary 735.43 24.53
Non
: Local
National 1,335.66 44.56
Secondary
Local Tertiary 399.1 13.31
Sub total 2,869.25 95.72
Total 2,997.89 100

Funding for the improvement and maintenance of public roads in Cavan comes

primarily from three sources. Transport Infrastructure Ireland (TII) provides funding for

National Roads with the Department of Transport (DOT) providing funding for the

Regional and Local Road Network. Technical and administrative backup for this

funding is provided by the TII as required. Cavan County Council provides a

substantial annual allocation from own resources towards the upkeep of the Local and

Regional Road Network. The National Transport Authority (NTA) from 2021 onwards

is tasked with providing funding for Active Travel projects across the county within

urban areas.
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2022 Funding Allocations

The table below shows the funding allocated by each funding source at the start of
2022.

National Roads Transport Infrastructure Ireland a 16, 23
Non National Roads | Department of Transport a 16, 8(
Non National Roads | Cavan County Council a 2,32
Active Travel National Transport Authority a3, 371

u38, 74

Cavan County Council Contributions

At the start of 2022, Cavan County Council p
towards the Maintenance and Improvement of the Non National Roads Network (Local
and Regional Roads) . This demonstrated the

maintaining its roads network.

Public Road Funding 2022

NTA
9%

\‘ Dept Transpori
43%

Own Resource
6%

N

TII Funding
42%

= Dept Transport = TIl Funding = Own Resources = NTA
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Additional Allocations
During 2022 Cavan County Council was able to avail of additional funding as follows

Source Category Allocation
Transport Infrastructure Ireland Pavement, Ordinary Maintenance, al, 181
VRS
Department of Transport Patcher Funding al100,
Dept. of Rural & Community Local Improvement Schemes al, 273
Development
a2, 555

National Roads

The National Primary Road network consists of the N3 and N16. The N3 is the Dublin/
Enniskillen/ Ballyshannon Road; the N16 is the Sligo/Enniskillen Road. The National
Secondary network consists of the N54 Cavan/Monaghan Road between
Butlersbridge and the County Boundary at Leggykelly, the N55 Cavan/Athlone Road
and the N87 from Staghall Roundabout, Belturbet to the Border at Swanlinbar.

Major Schemes
N3 Virginia Bypass
Virginia is the last remaining town on the N3 National Route from Dublin to the NI

Border which has not been bypassed.

Cavan County Council have appointed JB Barry Transportation as Technical Advisors
to provide all engineering, environmental, economic and appraisal services required

to deliver this project through the planning and design phases.

The N3 Virginia Bypass scheme is to be developed as a hybrid multi-modal transport
solution which comprises road, Public Transport (bus) enhancements, demand
management, active travel facilities and transport park and share hubs (mobility hubs).

The active travel facilities, incorporating pedestrian and cycle facilities, will be provided
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along the length of the Scheme with connectivity, were feasible, to existing footways
and walking routes along the scheme. The transport park and share hubs (mobility

hubs) will provide for safe parking to safe bus stops and facilitate more carpooling for
longer onward journeys, with EV charging facilities. The scheme will greatly improve
safety on the N3, reducing congestion, noise and air pollution in Virginia and the
settlements of Maghera and Whitegate, while providing a consistent route cross-

section with an improved journey time and travel efficiency for national road traffic.

N

ety

Emerging Preferred Option Virginia By Pass.

The scheme is currently progressing through Phase 2 Options Selection. Public
Consultation No 1 was held in March 2020 advertising the scheme study area,
constraints, and initial options. A 2nd Public Consultation advertising the shortlisted
options was held in November 2020. This Consultation was held online due to the
Covid-19 restrictions in place at that time. A third Public Consultation advertising the
Emerging Preferred Option was held in August /September 2021. This third
Consultation was also held online but interested parties or stakeholders could arrange

Al n Personod meetings or telephone calls with
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period. It is envisaged that a Preferred Option for the scheme will be established in
Quarter 1, 2023.

As part of the ongoing Planning and Design of the scheme a Traffic Survey was
completed in October 2022 while Site Investigation and Topographical Survey works
commenced on site in late 2022. Various other Environmental Surveys were also
commenced and will continue into 2023. These Investigations and Surveys will be
used to inform Phase 3 (Design and Environmental Evaluation) of the scheme.

Left: Percussion Borehole Rig

Right: Excavation of a Trial Pit

Minor Improvement Schemes

N55 Corduff to South of Killydoon, Section A

Section A, which involved a 3.2km realignment of the N55 at two distinct locations to
the south of Ballinagh, reached substantial completion in late 2018. The Contract

remains in the Handover Phase. CCC continued to liaise with the Consultant and
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Contractor during 2022 in an effort to resolve all outstanding issues relating to defects
and snagging items and contractual matters, with a view to closing out the Contract in
2023.

N55 Corduff to South of Killydoon, Section B

Section B, between the townlands of Ballytrust and Mullahoran, involves a 3.7km

realignment of the N55 immediately south of Section A. The Scheme has seen

significant progression through 2022. RPS Consulting Engineers, appointed in

February 2020, for the provision of Consultancy Services for Phases 5, 6 & 7 of the

TI'1 s Project Management Guidelines, have prc
5 (Enabling & Procurement) being the first of the Construction/Implementation

Phases of the TIlII1I06s Project Management Gui de

Having received TIl approval to go to Tender for the Main Construction Contract,
CCC ran a Tender competition commencing in Q2 of 2022. 4 no. valid Tenders
were received by the tender deadline of Friday, 08™ July 2022 and following the
Tender Assessment process the successful tenderer was identified. The updated
scheme budget (Minor Project Estimate at Tender Award (TC3) was subsequently
submitted and approved by TIl in September 2022.

Phase 5 deliverables were updated in compliance with the latest Tl publications to
take account of the approved Scheme Budget . The project has r
Phase 5 Approval Point (Approval to Award and progress from PMG Phase 5 to
Phase 6). A formal request for approval to award the contract was submitted to TII
on 07" October 2022 with formal approval being received in November. The
Contract was awarded to Clare Civil Engineering Ltd in December 2022 with works

commencing on site in January 2023.

Cavan County Council took possession of the CPO lands in late 2020 following
issue of Notice of Entry on affected landowners. The associated land and property
acquisition processes have progressed during 2022 with further settlement terms

reached. By the end of 2022 75% of all cases had reached formal agreement with
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conveyancing underway or being closed out while negotiations continued in the

outstanding cases.

In preparation for a Main Construction Contract, a number of Enabling Works

Contracts have been advanced or completed including the following:

1 Boundary Fencing (complete)

i Site clearance (complete)

1 Supplementary Ground Investigation (complete)

1 Proof Topographical surveys (complete)

9 Utility/Service Diversions (ESB temp diversions complete, Eir diversions
agreed)

1 Advance Archaeological Services (fieldwork complete, reporting ongoing)

T X WA S O\ y ; o 7. AR
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Aerial view of the boundary fencing of the route of the proposed road

alignment, close to the existing N55 alignment at Ballytrust lower and Legwee.

N3 Dublin Road Roundabout Scheme

RPS Consulting Engineers have been appointed to progress the N3 Dublin Road
Roundabout Scheme through phases 1, 2 and 3 of the Project Management
Guidelines. RPS Consulting Engineers are our Technical Advisors for the scheme and
are currently working on phase 2, Option Selection. An updated traffic survey was

completed at the end of April and is currently being analysed by the consultants.

N55 Ballinagh Relief Road

A funding allocation from TIl was secured in 2022 to commence the planning of the
N55 Ballinagh Relief Road Scheme. A tender was prepared for the engagement
of consultants to undertake the preparation of a Strategic Assessment Report

(SAR) which is the first stage in the project lifecycle.

Roughan & O6Donovan Consulting Engineers wer
the completed report was submitted to the TIl in November 2022. Pending approval
of the SAR, Cavan County Council will make a request to TIl to progress the
Scheme to Phases 1-4 of the Project Management Guidelines, to commence the

planning and design phases in 2023.
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>2

Indicative Study Area for the
N55 Ballinagh Relief Road.

[E—

National Road Safety Schemes

Virginia Main Street (Public Realm)

A Preliminary Design for Phase 2 of the N3 Virginia Main Street HD15 Scheme was
completed in late 2018 following consultations with Municipal District Councillors,
the Town Team, the Development Association, and the public. In 2019 approval
was received from the Tl to appoint Roadplan Consulting Engineers to the scheme
to progress it through Part 8 Planning, Detailed Design, Tendering and

Construction.

Part VIII Planning for the Virginia Traffic Calming and Pavement Scheme was
approved by the Councillors in the Ballyjamesduff Municipal district in 2020.
Construction Contract for the works was signed with Sammy Wilkins and Sons on
23 June 2021 with the undergrounding of services commencing on this scheme
on the 28™"June 2021.

Footpath paving works commenced in May 2022 and were substantial complete on
the main street by the end of 2022 with all works to be completed by quarter 1 2023.

79



Combhairle Contae

2022 Tuarascail Bhliantuil an Chabhain
Cavan
AnnualReport County Council

New Roundabout at Junction of N3 and Ballyjamesduff Road in Virginia.
Virginiai Carrakeelty More Safety Scheme.

This safety scheme incorporates online improvement works, junction
improvements and road widening. RPS consultants are currently progressing this
scheme through Phase 3 7 Phase 7 of the Project Management Guidelines. The

scheme also involves the widening of Ballaghanea bridge.

There is likely to some timeline delays to this scheme as environmental screening
has shown there is a requirement to carry out a Natura Impact Statement. When
completed this will be submitted directly to An Bord Pleanala for approval. Road
subsidence on the N3 close to the Lakeside Manor hotel has now been repaired.

Tendering of the main scheme will await the decision of ABP.
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Embankment and road repair on N3 at Lakeside Manor Virginia.

Cavan Crystal 1 Kilmore Roundabout Safety & Pavement Scheme.

This scheme involves the installation of a new carriageway pavement, footpaths,
raised Cycle Lanes, New Bus bays and safety improvement works that will benefit
both pedestrians and motorists from the Cavan Crystal hotel to the Kilmore Hotel.
RPS consultants completed this scheme to Phase 2 of the Project Management

Guidelines.

Clandillon Civil Consulting were appointed in 2022 to progress this scheme through
Phase 3 (Public Consultation) T Phase 7 (Construction) of the Project Management
Guidelines. Work has commenced on the detailed design for the scheme, and it is
intended to go to part 8 planning with this project in early 2023.

N55 Cashel Cross Safety Scheme
JB Barry consultants are currently designing a safety scheme at this location which
will involve the alteration of two local road junctions and the introduction of two right

turning lanes. It is hoped to tender this scheme in quarter 1 2023.
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N3 Drumsillagh Annagh and Drumcrow Safety Scheme

Roadplan consulting engineers completed the design of a safety scheme at this

location in 2022 which will involve the introduction of right turning lanes at these 3 local

road junctions. A tender for the scheme was issued at the end of 2022 with

construction due to commence in 2023.

Lisduff N3
Funding for safety scheme has been secured from TIl. The Preliminary Design Report

(PDR) has been approved by the TII. It is proposed to install a right turning lane at this

location in conjunction with a pavement overlay scheme. The tender for the overlay

scheme was issued in November 2022 with a view to awarding the tender in quarter

1 2023 subject to TII approval.

N54 Cloverhill

Sight distance improvement works are currently being designed for this location.

Subject to funding it is intended to carry out proposed works in 2023.

National Road Pavement Overlays Schemes

There are currently twelve pavement overlay schemes at different stages of

progression on both National Primary and National Secondary Roads within County

Cavan as follows;

Road Scheme Status
Number
N3 Virginia Town Pavement Scheme Substantially complete
N3 Lisgrea Cross Pavement Scheme Substantially complete
N3 Whitegate to Maghera Pavement Scheme Tendered November 2022
N3 Pollamore to Kilmore Roundabout Pavement | To be completed as part of
Scheme Safety Scheme in 2023.
N16 Blacklion Town Pavement Scheme Complete
N55 Ballinagh Town Pavement Scheme Substantially complete and

defects rectified.
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N55 Ballinagh (North) & N87 Bawnboy Substantially complete
N55 Moynehall to Pollamore Roundabout Scheme Substantially complete
N87 Gartaquill to Mullaghduff Pavement Phase 1 Substantially complete
N87 Gartaquill to Mullaghduff Pavement Scheme | Substantially complete
Phase 2
N55 Cavan to Longford Border Pavement Scheme | Design Stage
N55
N55 Kiilydoon to Ballytrust Pavement Scheme N55 Design Stage

Completed Footpath and Pavement Works on N87 Gartaquill to Mullaghduff

Pavement Scheme Phase 2

Completed surfacing works on N3 at Lisgrea.
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NP/NS Retrofit Fencing 2022

TIl allocated 050,000 in 2022 for retrofitt.i
along national routes with a revised fence type of a tensioned wire mesh restraining

system. These systems are recommended for along clear zones on sections of the

national road network where the 100 km/h speed limit applies. A section of the N3

at Carragho, Drumhillagh and Lavey was identified as a suitable location to retro fit

approximately 850 meters of this new fencing system which commenced in

November 2022.

Vehicle Restraint System (Safety Barriers) Programme 2022

TI1 1 all ocated 10380, 000 for the repair and
national routes. These locations were identified, designed, and tendered with works
commencing in November 2022. It is envisaged that work will be completed in

quarter 1 2023.

Regional & Local Roads

2022 Road Works Programme

A grant of 016,809,860 was allocated to Cava
improvement and maintenance of Regional and Local roads in the county this

includes the figure for Bridge Rehabilitation, Speed Limits in Housing Estates, Low-

Cost Safety Schemes. Works generally consisted of drainage improvement,

strengthening with granular and macadam materials and surface dressing. The

2022 RWP was delivered through the three Municipal Districts.

84



;- . ,. Comhairle Contae
2022 Tuarascail Bhliantuil \/ | anChabhsin

Cavan

Annual Report Cavan | County Council
/s
/ :
{ | CAVAN - BELTURBET Co Cavan
T—
p i \\\.‘ \\“
\ > ~ i - /
2 P o “N\4  BAILIEBOROUGH-COOTEHILL
2 - \ By w/.;ﬂ \'\‘\
W 3
ubict's Bridge ® Ballybaise \ﬂ\
o~ \‘\
2 A i
\';' et ‘\T; jp FYSY S /\\’
= S (‘«\ T"\\ Y. ¥
AN A > N
e \mya- e Ballyjamesdt o \:“.‘\ R
Kileogy ~ i Vieghla ,;:‘ :
= o N il il
- N
BALLYJAMESDUFF™ i i
Strategic Regional & Local Roads
East West Road (from Dundalk to Sligo):
An all ocation of 050,000 was received in 202

of a project on a section of this route on the R188 at Rathkenny. A tender for the

appointment of consultants to develop a Strategic Assessment Report (SAR) for the

scheme was completed in November 2022 with the appointment of Consulting
engineers Roughan and O6 Donovan. Wor k ¢ ommi
SAR in December and it is anticipated that it will be submitted to the Department for

approval in early 2023.

Specific Improvement Grant

R194 Derrylea Bridge Project

Cavan County Council were allocated 050,000
contract documents for Derrylea Bridge widening and improvement works. Malachy

Walsh and Partners were appointed in 2021 as the consultants for the scheme.
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The proposal for this project was to widen the structure on the upstream and
downstream sides. This would allow for the provision of a two-way carriageway and
one number footpath, catering for all vehicles and vulnerable road users at this

location.

Part VIII planning for the scheme was approved by Councillors in the Ballyjamesduff
MD and an allocation of U500, 000 was provide
competition was completed in May 2022 and the successful contractor commenced

work in June. The project reached substantial completion in November 2022.

Derrylea Bridge Widening Works

Assan Bridge Project

Malachy Walsh and Partners were appointed in 2021 as specialist bridge consultants
for L3028 Assan Bridge project. Assan Bridge is located 6km NNE of Ballyjamesduff
on the L3028 at the crossroads with the L3005 (going south) and the L3545 (going
north) has a Eirspan condition rating of 3. These roads link the N3 with the R165 at
Grousehall and is used as a diversion route when the N3 is closed for emergencies.

Flooding has been an issue at this location and a number of options were considered
by the consultant, with the preferred option being the construction of a new two-way
bridge and the realignment of the existing road and junctions. The provision of the two-
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way bridge will greatly enhance road safety at this existing pinch point where there
has been multiple single vehicle collisions with the parapet walls on both sides of the

existing bridge.

Site Investigation was completed in October 2022 and Part 8 planning for the scheme

was published in December 2022.

Assan Bridge Proposed Layout

Regional & Local Road Safety Schemes
Cavan County Council Depactraeintvoé drangp@t0Grantd 0 0 i n
Allocations for 8 No. Low-Cost Safety Schemes in 2022. The schemes are as

follows;
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1 Rathkenny Bends on the R188 Cavan to Cootehill Road. The scheme
involves localised route treatment to include Provision of warning signage,
improved road surface and markings.

1 R205 Ballyconnell - Ballinamore Road, Local Road Junction improvements with
Regional Road at Killycluggan and

1 R197 Kingscourt to Carrickmacross Road at Cabra. Provision of improved
road surface & markings, at this entrance location on a busy Regional Road.

1 R154 Kilnaleck - Mountnugent Rd. Localised Route Treatment to include
Provision of warning signage, improved road surface and markings.

1 R191 Cootehill - Bailieboro Road, Sharpes Bend. Localised Route
Treatment to include Provision of warning signage, improved road surface
and markings. Kerbing to demarcate corner and junction edge.

1 L1533 Old Butlersbridge Road. - Traffic calming measures including
chevrons and road markings and high friction surface.

1 R2178 Bailieboro to Virginia Road at Enagh House Pub. Hedge Clearance
and localised widening of road at dangerous bend in collaboration with MD
Office.

1 R199 Killeshandra-Ballinagh Rd at Breffni Balloons. Localised Route

Treatment to include Provision of warning signage, improved road surface

and marking

Completed LCSS Works at Old Butlersbridge Road
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Regional & Local Road Bridge Projects

Cavan County Counci l received 0685,250 in G
Road Bridges in 2022. There werel6 number DOT allocated bridge remedial schemes
proposed. The bridge remedial schemes were as follows: - L7504 Moher Bridge, R188
Cullentragh Bridge, R201 New Bridge, R212 Ballyhaise Bridge, L7595 Greaghnafarna
Bridge, L7024 Billis Bridge, R200 Bellavalley Lower Bridge 2, L3525 Dingins Bridge,
L76091 Leiter Lane Bridge, L1511 Urney Bridge, R199 Croaghan Bridge, R194 Yellow
Bridge, L1533 Aghadrumgullin Bridge, R194 Finaway Bridge, L3526 Corrawaddy
Bridge and L1522 Butlers Bridge.

Bridge Restoration Works for Billis Bridge, Ballyhaise bridge and Corrawaddy bridge
did not proceed in 2022 due to a substantial increase in construction costs. The
remaining 13 Bridge Restoration Projects were all completed by the end of 2022.

Moher Bridge L7504 (Before Rehabilitation Works & After Rehabilitation
Works)
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Dingins Bridge L3525 (Before Rehabilitation Works & After Rehabilitation
Works)

Climate Change Adaptation and Resilience Works

Cavan County Counci l received an allocati on
Adaption and Resilience Works Fund for 2022. The projects that received funding

included Ricehill Culvert, Keadue Lane Phase 1, Crosskeys Phase 2, L2503
Corlismore, Dingins Gowna and N3 Pollamore. Works were completed on all of the

projects with the exception of Ricehill Culvert which requires further investigation and

option development.

The council received approval from the department to substitute Phase 2 of the
Keadue Lane project for Ricehill to allow for the completion of the entire scheme in
2022. In addition, an allocation was received from the NTA to allow for the installation
of a footpath and public lighting in tandem with the culvert works. The project was

substantially completed by the end of 2022.
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Completed Works on Keadue Lane

Community Involvement Schemes
Cavan County Council received an all ocation
Involvement Schemes with the applicants providing 10% of the overall cost of the

works. There were 4 schemes successfully completed in 2022.

Local Improvement Schemes

Cavan County Council applied for and secured two tranches of funding from the

Department of Rural and Community Development for Local Improvement Schemes

in 2022. With the high level of funding in tranche two we had the 5" highest

all ocation in the country outlining Cavanbos

scheme.
M Allocatonli 371, 140

M1 Allocaton2i 1902, 317
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With the allocation received in 2022 Cavan County Council completed a total of 25
lanes, providing Drainage, Surfacing, and associated civil works. This funding

provides vital investment in the rural communities of County Cavan.

Above: Completed LIS project

Road Maintenance
Ongoing maintenance of the road network is critical in maintaining the investment of
improvement works of previous years. The table below shows the value of

maintenance works carried out during the year on each road type.

Maintenance
Road Category Kms Costs 2022
National Primary 62 377,287
National Secondary 61 224,297
Regional 399 1,160,600
Local 2489 5,332,400
Total 3011 7,094,584
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National Road Maintenance

During 2022 Cavan County Council received

the national primary and secondary network in Cavan under the Winter Maintenance,

Route Lighting, Ordinary Maintenance and Route Defects programmes.

Regional & Local Road Maintenance
Il n 2022 the DOT provided an all ocation

and U2.3m in Surface Restoration Grants

Regional & Local Road network. Cavan County Council provided an additional
U 1 4n¥Yfrom its own resources for the same purpose. The principal maintenance

operations included drainage and surface repair work.

Winter Maintenance

Cavan County Council treats a designated 530km of the Road network as part of its
Winter Maintenance Service which accounts for 18% of the entire network. A Winter
Service Response Plan and maps of the
Website for public viewing. The National Road Network is prioritised as it carries the
greatest volume of traffic and caters for higher speeds. Winter Maintenance is carried

out as a pre-treatment on the basis of forecast conditions.

Public Lighting

Cavan County Council provides and maintains Public Lighting to a total of 29 towns
and villages. Throughout the year the Council upgraded sections of the lighting
infrastructure within each of the three Municipal Districts, including the use of LED
technology which reduces the energy and maintenance costs and decreases carbon
emissions.

68% of Cavan County Councils public lighting stock has been updated with LED
fittings as of the end of 2022. Cavan County Council is currently working in partnership

with the RMO on a regional basis to achieve a full LED retrofit programme which we

anticipate will be tendered in 2023. SSE Airtrici ty Ut il ity Sol ut.i

Maintenance Contractor for public lighting and Energia provide the supply of

unmetered electricity.
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Active Travel

Background

As part of the National Development Plan the Government is firmly committed to
encouraging the use of walking, cycling and other active travel methods and this has

been reflected in the active travel budget.

Active Travel is generally defined as travelling with a purpose using your own energy
such as walking or cycling to work, school or to shop. The National Transport Authority
(NTA) has been tasked with the implementation of the active travel programme and
has developed a 5 year national walking and cycling infrastructure plan to underpin its

delivery.

The role of the Active Travel Team is not just to build cycle lanes or provide safe routes
to school but work to change behaviour and create a vision of our towns and villages
where active travel is the primary means of travel so everyone can safely and easily

avail of walking and cycling facilities.

The Active Travel team at Cavan County Council was set up during the year with the
aim of expanding and improving the cycling and walking infrastructure in Cavan. It is
a multi-disciplinary team covering engineers, technicians and administrative staff.
There are four roles in the Active Travel team in Cavan with all roles funded by the
National Transport Authority. The NTA also provide funding for all the Active Travel

schemes.

Active Travel Measures 2022
Cavan County Coun g443fromtaecNTA for ddative Travel prajdcts in
2022. There were 32 project schemes in total, some of the schemes have been

completed or are well underway. A number of the schemes will be continued into 2023.
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Projects Delivered

Some of the schemes in 2022 included upgrades to the pedestrian network: -
Communities across Cavan benefitted from Act
pedestrian network. New footpaths were constructed, existing footpaths upgraded and

additional pedestrian crossings provided at various locations.

- R162 L6624 Tullymongan Pedestrian Crossing, Cavan Town

- N87 Public Lighting from Ballyconnell Town to Slieve Russell Hotel

- L1045 Ballyconnell to Ballyheady Trall

- L1534 Kilnaglare Upper, Butlersbridge, footpath extension

- Keadue Lane tie-in with Cavan Urban Greenway Phase 1

- R162 Dublin Road, Kingscourt footpath and public lighting extension

- Junction Tightening at Clara Lane L2032/L6061, Cootehill

- New Pedestrian Crossing 1 Ardkeen Housing Estate, Cavan

- Junction Tightening & Pedestrian Crossing - New Road, Bailieborough

- New Pedestrian Crossing & Footpath - Ballyjamesduff - Virginia Road R194

- New Pedestrian Crossings, Footpaths & School Drop Off Zone 1
Mountnugent National School

- New Footpath & Public Lights i Redhills Village
- New Public Lights i Chapel Lane, Kingscourt
- New Footpaths T Cullies, Cavan

- New Footpaths & Pedestrian Crossings i Loreto School Entrance/St

Christophers Hospice Entrance

- New Pedestrian Crossing 7 Outside Centra Supermarket and Service
Station in Belturbet

- New footpaths, Pedestrian Crossings & Public Lighting T Mullagh
- Public lighting i Shercock Road, Kingscourt
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Projects Underway

- Permeability Link between St. Marys N.S. to the new GAA grounds, Arvagh
Town

- Active Travel Scheme in Ballyhaise Village T new footpaths, pedestrian
crossings and junction tightening

- New footpaths, Junction Tightening, Pedestrian Crossings & Public Lighting
T Swellan, Cavan Town

- New footpaths & Pedestrian Crossing i Ballyjamesduff Road, Virginia

- New footpaths, Junction Tightening & Public Lighting i Shercock

- Public lighting 7 Mill Lane, Belturbet

- New Pedestrian Crossing i Arvagh

- New Pedestrian Crossing 7 Kilcogy

Projects Underway Progressing to 2023

- Cavan Town Area Based Transport Assessment

- Safe Route to Schools Programme i St Marys National School, Virginia and
St. Aidan Secondary School, Cootehill

- Light Segregation Scheme, Cavan Town i Design Stage

- Cavan Urban Greenway Phase 2 i Design Stage

- L1512 Drumelis Footpath to Farnham N.S Design Stage

- R198 Drumelis Footpath i Cavan General Hospital Entrance to Cavan Golf
Club Entrance Design Stage

- Bailieborough Town Market Square junction and R190/R191 Design Stage

- Station Road, Cootehill - Design and Pavement Enabling Works Design
Stage

- River Blackwater Footbridge, Virginia Design Stage

- Active Travel Crossdoney Village Scheme Design Stage

- detailed design for junction tightening at Bailieborough Road, Kingscourt

(Dun na Ri lane to Main Street).
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Cavan Urban Greenway

A consultant has been appointed for Cavan Town Urban Greenway to extend the

length of it and bring it up to Part 8 Planning stage. A website has been launched

www.cavanurbangreenway.ie to give the general public an opportunity to have their
say.
This route development will form part of a regionally significant greenway in so far as
it will link up with other proposed greenways that will traverse Monaghan, Fermanagh
and Leitrim.
The proposed Cavan Urban Greenway Phase 2 will be a walking and cycling trail
which will connect the newly built greenway at Cavan General Hospital to Farnham
Street in Cavan town centre and/or Railway Road / Farnham Road. The greenway will
be a shared use surfaced path, provided for leisure and visitor use alike. It is expected
to be approximately 3m to 4m wide and incorporate landscaping, signage and
associated amenities.
It will provide for a first-class recreational experience for people of all ages and abilities
that will serve the local community and attract tourism to the region. The greenway will
be developed in accordance with the Code of Best Practice for National and Regional

Greenways and will seek to integrate with and enhance the existing natural and built
features of the area it passes through.

R212

Study Area for Cavan Urban

Greenway

2 Peoy eipat®

0 U o =

]

R198 |
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Cavan Town Area Based Transport Assessment

DBFL Consulting Engineers (DBFL) have been commissioned by Cavan County
Council (CCC) to undertake an Area Based Transport Assessment (ABTA) for the
town of Cavan. The project will help underpin the future growth of Cavan as a more
compact, self-sustaining town as envisaged by national, regional, and local planning

policy frameworks.

Lefti Study Area for Cavan
Town ABTA

Legend
) Proposed ABTA Study Area
CDP & LAP Study Area

Safe Route to Schools

Active Travel has been supporting the Safe Routes to School programme in Cavan.
Indicative plans are being worked on that will deliver safety improvements through

upgraded and additional infrastructure outside schools.
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SRTS Schools
- St. Maryds National School, Virginia Town
- St Aidandés Secondary School, Cootehill To

Safe to Schools Programme i St. Marys National School Virginia

Safe to Schools Programme 1 St. Marys National School Virginia i Provision of new
footpaths, pedestrian crossings, traffic calming measures and upgraded school drop
off zone. Design completed in 2022 with construction planned for school summer
holiday period in 2023.

2022 Active Travel Schemes
Tie-in to Cavan Urban Greenway from Keadue Lane

Provision of a combined footpath / cycleway linking Keadue Lane to the completed
section of the Cavan Town Urban Greenway. This project provided a very worthwhile

link between the existing Greenway and Cavan Town.
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New Road, Bailieborough outside the
Model School

Provision of a new pedestrian crossing, footpaths and junction tightening traffic

calming measures
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