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CHIEF EXECUTIVE REPORT

Caurthouse |
Cavan

15" November 2018

Dear Cathacirieach and Members

Introduction

| enclose, for your information and consideration, the Draft Budget of Expenditure and Income for
Cavan County Councl for year ending 31% December 2018

The financial demands on local government continue to expand and grow while the Council's
allocation from the Local Government Fund has remained static for six years. The ongoing
strangthening of the sconomy means thal contract and tender prices are increasing, materials and
plant are more costly and the price of labour continues to rise. National and regional policy decisions
also place pressure on the Council's financial position by reducing income or increasing statutory
demands; There s alsc an increasing demand on the sector to provide matching funding for new
national schemes that have been initiated over the last number of years and this coupled with the
increasing operation costs is a constraint on maintaining current services.

Local authorifies are required by law o adopt a sustainable and prudent budget where total estimated
expendiiure must be met with total estimated income from commercial retes, local property tax,
charges for goods and servicas, and government grants, Presenting a balanced budget for 2019 was
vary chalienging. The gep between the funding available and what Is desirable to dive the
development of the county, operate manage and profect infrastructure and provide services to a
growing population Is getting maore difficult to bridge sach year. Bul for the availabiity of funding from
the Irish Public Bodies capital release, continued buoyancy from the Mon-Principle Private Residence
tax and from landfill incoma, coupled with a reduction in the provision for bad debts it would not have
been possible to present a balanced budget without either a significant increasa In the Annual Rate
an Valuation or severa reduction in expenditure and services. This reliance on income that is cne off
or temporary in nature to balance the books is unsustainable. These incomes ane declining and will
disappear altogether soon. The difficulty in balancing the budget did not allow any scope for increasas
in discretionary expenditure. Within these constraints every attempt has been made to maintain the
currant level of services and maet our statutony obligations.

Tha Minister for Housing, Planning and Local Government has determined the period Nowvamber 1% o
MNovember 300 2018 as the prescribed period for County Council's to hodd their 2019 budget meetings
while the Elected Council is required by stafute to make a decision in relation fo the rate of Local
Property Tax before 30" September annually. At the monthly meeting of the Council on September
10 | recommended a local adjustment factor increase of 7.5% for the Local Property Tax for 2015
This wouid have generated an additional income of €333 368 for Cavan County Council, At the
meeting the Council decided to maintain the current level of Local Property Tax, tnerafare forégaing
that patential income. In accordance with the legisiation | have consubied with the Corporate Policy
Group in the preparation of the Draft Budget | have also consulted the Municipal District Mermbars by
preparing a draft budgetary ptan for each Municipal District setting out proposals for the General
Municipal Allocetion and have taken account of the Municipal Draft Budgetary Plans as adopled.

At the budget meeting last year, the Ceuncll approved a 5.5% increase in the Annual Rats on
Valuation. For 2019 it is proposed to retasin Annual Rate on Valuation at the same level as 2018 -
€60.87. While thizs ARV is still among the lowest in the country the proposal to retaln it al the sama
level as this year takes the Increase approved at last year's budget mesfing into account and
acknowledges the challenges faced by business. As | ouffined in my opening paragraph the current
funding modeal far Local Government limits the capacity to incraase income for counties like Cavan
who are nat beneficiaries fram the Local Government Fund. During 2019 the Council will need to
develop a long-term financial sirategy to deal with the implications of the inevitable end of income:
generated by NPPR and landfill charges. The recent national calls for proposals for Urban and Rural
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Regeneration and other Economic Development and Tourism Projecis require local contributions
which were not required herelofore.  |f Cavan is to avall of the maximum share of these national
funding streams a significant local contribution will be required. It is anticipated that there will most
likely be a requirement for bormowing to provide for the local contribution and 1 will bring proposals to
the Council in relation to this in 2018,  The financial strategy for the future will require increases in
both Local Properly Tax and the Annual Rate on Valuation to balance the books without sgnificant
cuts in sarvices, to meet any loan repayments, to provide quality senvices 1o our communites and
further develop the economic social, environmental & cultural &fe of our county.

The draft budget provides for total expenditure of €66,251,274 (Appendix A), income of £43,203,903
resuling In net expendrture of €23,757,365 the net expenditure is financad by the Local Property Tax
Geaneral Purposes Grant of €9 480,501, and rates income of €14,276,864 The fotal income raquired
o meet this expenditure is derived from the following sources [Appendix B).

{8} Government Grants
(1)  Local Property Tax Allocation £ 59,480,801
[2) Road Grants €11,604,953
(3  Other Government Grants € 15,806,806
Sub Total €37,892,350
Service Lavel Agreamant €3 863,808
(g} Monies raised from own resources
1) Proceads of sales of goods & Services £10.638 212
{2} Rates on commercal property €14,276 864
Sub Total €25 215,076
Total (@) + (b} + (c) ER5 081,274

Road Grant expenditure and income of €11,604,583 represants the amount of initial road grants
aglloceted for 2048, In the same way as iast year the road grant expenditure and income figure will be
adjusied when we recalve notification of our road grants allocation for 2019 and the roadwork's
scheme will be prepared and placed before vou for consideration

The Councils Local Property Tax alocation for 2019 is €9,480,501, this Incorporates pension related
deduction oultum for 2014 which  is consolidated info  |local propedy allecation basaline, The
councll allocation for 2019 reflects the same level of funding received from both these sources of
income in 2014 and #lustrates the chalenges in preparing & balenced budget with no increase in
such a significant element of income since 2014 . The budget for operating water senvices unchon
under Service Level Agreement with Irish Water reflects estimated expenditure for provision of water
sorvices funclion with a coresponding income figure including a contribution to central managemant
charge .The Department have advieed that they will fund  the cumulative impact of the umwinding
of Financial Emergancy Measuras in the Publiz Interest Acle  legiglation under Lansdovwne Road
Agreement and costs of implementation of Public Service Stability Agreement 2018 to 2020 in 2019,
this s reflected as income in budgat .

The total esmated income provided for in the draft budget, exclusive of rales, amounts o
£52,664 410 leaving a baiance of €14,275.864 1o be ralsed by way of rates on Indusiral and
commercial proparty.

The draft budget provides for no increase i tha annual rabe on valuation for 2018 . | sat oul below
the impact of current  annual rate in valuation for properties in valuation bands up to £45,00 which



represents T0.13% of all properties, the average rate bill for the 1838 properties with valuations of
45 or less s €1,227 598

s 27.63% of properties have valustions of €15.00 or less with an annual Rates bil of £213.05 or
less

& 45.50% of properties have valuations of £25.39 or less with an anneal rates bill of €1,645.83 or
less

¢ 70.13% of proparties have valuations of €45.00 or less with an annual rates bill of €2,739.15 or
less

It & mporant to note fhat 12.93% of properties with & vaiuation of €100 or more: pay 72% of toial
ratas income of Council.

The current gnnual rate aon valustion of €50.87 for 2018 means that this Councils annwal rate on
valuation s the fourth  lowest in respect of the sixteen local authorities who have not been subject o
mu;[u?'ﬁnn and €7.84 kower than the average annual rate an valuation i 2018 in respect of these
aulhiorities,

The long-term objective of Cavan County Council which is enuncisted in the Local Economic and
Community Plan, s o make Cavan a place whare pecple can have a good quaity of life; a batter
place to liwe work and enjoy. The Council's policies and services endeavour to support the gameration
of business, jobs and enterprise resulting In incressed growth with an engaged, inclusive community
with a high quality of life and wellbeing and an inclusive coungy with eguality of access and
opporunity for all,

Tha implementstion of the Local Economic and Community Plan is progressing well in collaboration
with other agencies and the community. The Councils Corporate Plan was amended kast year 1o
include the LECP and a new corporate plan will be required following the election next year. The
Cavan County Development Plan will also begin its review process in 2019 following the adoption of
the Regional Spatial and Economic Strategy by the North YWest Regional Assembly. The publication
of the Mational Planning Framewosk, The Regional Spatial and Economic Strategies and the
appointment of a planning regulator will place tightar controls on local economic and spatial panning
in the county, Under the Local Government Act 2001 ithe Council is reguired to present an Annual
Progress Report on the implemeniation of the Corporale Plan. The reports by the various
Departments attached to this Budget, update the Council on progress to date. These reports are
supplemented by the Annual Service Defivery Plans and the Chisf Executives Monthly Reports.

The economic elemants of the plan were developad by the Economic Development and Enterprizse
SPC while the Local Community Develcpment Committee developed the community elements of the
Plan. The plan sefs the agenda for the economic and communiy development of the county and has
fhe dempcratic mandate of Caven County Council. The Councd also has an important oversight role
in driving the delivery of the plan and in providing leadership to agences, the business, voluntary and
the wider community sectors.  Financial management of the Sacial Inclusion Community Adivation
Programme and the LEADER programme comes within the remit of the Council through the LCDC in
partnership with Braifne Integrated and funds are flowing out to community and business.

Brexit

The full impact of Brexit is still unknown with the uncertainty that surrounds the exit of the UK from the
EU and the future trading relationship. The Local Enterprize Office has been providing support and
expertise to small and medium entarprises in tha county to help them get Brexit ready. The Council
continues o promote economic development through the plans adopted for the development of the
food, tourism, recreation sectors as well as all our towns and villages. The level of impact on
tourism, agri-focd, trade, Inward investment and the movement of pecple will depend on the cutcome
of the Braxit nagotiations but if is clear that suppaort for, and investment in thesea sectors is essential o
help the border region grow and develop.



Investment in Cavan

Cavan County Council confinues to make significant investment in delivering the local economic plan
through implamenting actions in the tourism, food, disspors, recreation, sports, digltal, library, culture
and heritage sectors. Investment in the implementation of these strategies requires financial and
human resources. The Council must continue 1o invest in the delivery of the strategies adopted for
ihe further development of these sectors as they are supported oy national funding programmes and
have the potential to leverage significant funding locally. As well as financial resources, delivery will
require executive and political leadership at all levels, the cooperation of other agencies and the
community as wall as stalf development and engagement.

Community Funding

During the past two years community funding allocated by Cavan County Council has reached
unprecedented levels. In excess on €11m has been allocated throughout the Municipal Districts
through the administration of natienal funding programmes which have been made available such as
Community Enhancement Programmes, Playgrounds funding, Rapid Funding, Town and Village
Renewal Schemes, Clar Scheme, Outdoor Recreation, Angling Dewelopment, REDZ Funding,
Community Facilities Scheme, Cuftural Grants, Heritage Granis and Peace [V. These funds are
supplemented by Cavan County Council Community grants and local contributions where required
and In excess of €800 000 has been provided cver this pericd.  Significant funding is also available
under the Leader Pragramme managed by the Council through the LCDC while the Sacial Inclusion
Community Activation Programme alsn supports community development

Town and Village Revitalisation

Rural towns and villages act as key places around which economic aciivities are organised.

There Is a clear relationship betwsen rural proximity and accessibility to towns and strong socio-
economic performance. Towns and villages provide sconomic, business, sensce, hentage and
community assets for their caichment Towns and vilages have been under pressure for mary years
for several regsons such as globalsation, centrallsation, outward migration, pressures for new
development, loss of retall, loss of populetion/young people, loss of facilties and services, loss of
employment, vacant houses and bulldings and dereliction. These issues threaten the long-tem
sustainability of our towns and villages which must adapt to deal with the challenges. Given tha many
different development schemes that are aveilable and the pressures on the Council and focal
communites to deliver them the Councll has devalapad town revitalisation plans which will provide a
framewcrk to help the fowns and villages deliver improvements in & timely manner and meet their
community and economiz role.

Under the Mational Development Plan €2bn has been allocated for Urban Regeneration and
Development and €1bn for Rura! Regeneration and Developmant. Thasa funds are for larger projects
{Litban minimum size €2m) that can have a significant impact on town and village regenaration. The
projects must be public sector led. require 25% matched funding and must be likely to keverage
further public and private sector investment. Cavan County Council has submitted six projects under
the compatitive bid process advertised during the summer of 2018. The total value of the projects
submitted is more than €25m which provide for development programmes for the redevelopment and
regenaration of towns through a scheme of projects to transform the town cores, all the way frough
from planning to construction and completion. The Urban and Rural Regeneration funds wil be in
place for the life of the current National development Plan and Cavan County Coungcil intends to
continue to develop further applications to maximise funding drawdown for the county. These funds
will require a signifizant local contnbution over the next ten yaars.

During 2018 the Councll continued to provide a full range of services that are vital to the functioning of
the County. Additional pressures wene placed on our staff during 2018 due to the exireme weather
events of blizzards, storms and drought and | wish to place on record my thanks and appreciation to
sveryone invelved in the maintenance of essential services during these events. Often the work of our
frontline staff who are providing services every day goes unnoticed until such events occur. Cavan
County Gouncll has not regained the ground lost due to the cumulative effect of budgst reductions
during the economic downtum. The inabllity of the Council to raise any significant funding coupled
with increasing costs in recent years is putting prassure on the Council's ability to continue delivering
pasic services snd community supports. These services and suppors play a very impartant role in
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pramoling and enabling the developrnent of County Cavan and & is essential that they are noteroded
any further, Strong progress has already been made on reducing costs and enhancing productivity in
the Councd, The commitment and hard work of siaff to maintaining and ever improving the level of
gervice to our customers must be acknowladged. This is being achieved despite increased activites
in many areas. | would like o thank the staff for their diigence and hard work in delivering for the
people of Cavan in challenging times. The Councll I8 expecied to deliver more with less and is
commitied to supporing staff In the continuous development of their skills and competencies fo
enable them to meet the ever-changing demands placed upon them.

Conclusion

The stratagies adopted by the Council over the |ast three years are providing the framework for
accessing national funding and detailed project and programme design is progressing. Sucess n
gttracting Government funding is based on having a good business case as funding calls are
Increasingly on a competitive basis, which is now the norm for all funding programmes.  Swecess in
attracting Government funding also places an cbligation an the Council to raise the necessary local
contribution which can be 2 significant figure for transformational projects. The requiremant for local
contributions necessitates a new financial strategy to be agread by the Council as part of the Capital
Inwestmeni programme.

The owverall aim I8 to enable the generaton of business and jobs in the local economy, ta engage with
pur citizens and improve their quality of life and to work in collaboration with other bodies and
agencias,

| wish to record my appreciation and thanks to former Cathaociieach, Councilior Paddy McDonald,
cumrent Cathaoifeach, Counciler Madeline Argue, the Corporate Policy Group and to each member of
Cavan County Council, for your support and co-operation during 2018, The budget reflects the
ongoing partnership between elected Councillors and the execulive of the Councll. The nput of
Direcior of Services Eoin Doyle, Brendan Jannings and Paddy Connaughton and other Sanior County
Council taff in to tha budget process has been most effiective and will feed in the compilation of
business plans early in 2019, | would like o recerd my appreciation for Joe Mcloughiin,d former
Direcior of Services who retired during the year. | would also like fo record my general appreciation
of the assistance and co-operation of other members of staff, for how they have performed during
2018 and ther future rale in delivery an the many measures provided for in this documant

The detailed draft budget which you have before you was preparad by Mr. Des Maguire, Head of
Firance, and | would like to again pay tibute to his very efficient, loyal and diligent approach ta
financial management and his confribution to ensuring that Cavan County Council i8 in 8 good
financial position, It has been a very difficult year to achieve a balanced budget while mesting our
statutory responsibilites, preserving services and investing in tha future. The following pages set out
in detail the Council's proposals for expenditure and income and review of our operations generally
under each Divisien. In addition. as requested by you, the main features of the draft budget are
graphically ilustrated,
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Division A

HOUS
HOUSING CONSTRUCTION REPORT 2018

The Housing Construction Section is primadily responsible for the maintenance of the Council howsing
stock of 2023 houses, the construction of new socigl housing schemes and the acquisition of
exjsting houses for usa as Council owned social housing.

In addition, the Housing Construction Sectlon Is responsibde for pre-letting repairs, energy retrofit
works and major renovation works io vacant houses.

Funding for the maintenance of existing houses comes from the Council's own resources and funding
for the capitel programme for new construcbon and acquisifions is provided by the Deparment of
Housing, Planning and Local Government.

The 2018 Capital Allocations received from the Depardment of Housing, Planning and Local
Government were as follows:

Heousing Construction Programme € 2,500,000
Housing Acquisition Pragrammea € 3,800,000
Voluntary Housing Bodies - CAS & CALF Funding € 70,000
Energy Retrofit Programme £ 20,000
Volds Programme € 300,000

Total € 6,680,000

Soclal Housing Construction Programmea
In 2018, 14 Mo. new social housing units were complated; four in Butlersbridge and eight In

Ballyhaise.

Bew Housing Scheme in Butlersbridge completed in 2018,

In 2018, significant progress was made on the construction of a further 8 No. houses at Rosehill,
Mullagh and i is anticipated that these will ba completad in Q1, 2018,

In addition, 25 No. houses prograssed to STAGE 2 Planning and Design in 2018,
19 No. in Mullagh, 4 No. in Ballinagh and 2 No. in Butiarsbridge.

Social Housing Acquisition Programme
The Council completed the acquisition of 20 No. houses by the end of October 2018,



Programme of Works to Void Housing Units
Funding was received from the Departmeni of Housing, Planning and Local Government for the

completion of improvement works on 17 vacant houses,

Housing Maintenance Programmes
A sum of E743,750 was dllocated in the 2018 budget for housing maintenance, This fundng was
used o undertake:

s Ordinary maintenanca

&  Planned maintanance

# Pre-lefting repairs

Corporate Plan 2015-2019
All the sbove work programmes carriad out by the Housing Constructian Section directy support the
Corporate Plan 2015-2013, In particular “Stralegic Objective 47 Flan and Develop Infrasiuctural
Capacify”which has specific Housing Objactives as follows:
= 4.2k Develop annual Social Housing Investrmeni Programme to implament the
Maticnal Housing Strategy at local kewvel.
# 4.2c: Implerment annual Planned Maintenance and Rebcfiting Programme ko
improve the quality and enangy efficiency of the social housing stock.

Housing Report
The everall Counci’s housing stock ai B Movember 20118 is 2023,

The number of dwellings alocated o date in 2018 1o eligible applicants was 133
Tha current neti housing nesd s 674, There are 330 listed as transfer applicants beinging the total
gross housing need to 1013,

Scheme of Improvements In Lieu Of Rehousing and Extensions to Local Authority Dwellings
Thiz scheme provides for improvement works to private houses of efigibie applicanis fogether with
axtensions to Local Autharity dwellings. 21 such improvement works have been carried out io date.

RAS - Rental Accommodation Scheme

The Rantal Accommodation Schame [RAS] provides housing for long-termn rent supplement reciplents
through the souwrcing by the housing authority of accommodation from the private rented market ar
through other sccial housing measures. The Coundil leases the property directly from the landlord and
the tenants pay their rent contribution to the Counci. The Scheme makes provision for the
recoupment of the remaining cost of the lease from the Department of Housing, Planning and
Local Government.

The number of casas who joined RAS to date In 2018 Is 3 for private rented accommeodation and 10
from the Voluntary Housing sector.  There are a total of 79 RAS tenanfs accommodated in voluntary
housing and 484 in private rented accommodation.

HAP
Housing Assistance Programme (HAP) provides housing support and replaces rent supplemant for

those with a long-term housing need who qualify for social housing support.  There are currently 253
active HAP tenancias.

Estate Management
Cavan County Councll employs a Housing Lialson Officer {(HLO} to work full time with tenants, In the

local authority estates across the county.



The rofe of the HLO is {o:

deliver pra-tanancy training to all new tenants

assist new tenants at the tme of moving in

sal up and support Residents groups

provide defails of Estate Enhancement Grant Schemes

organise the annual Estate Awards Ceremaonies

investigate breaches of Bnancy

The Council has developed close inks with its tenants, by being accessible and suppotive lo
residents and the wider community. In 2018, 33 pre-lenancy training sessions were held al which 88
enants received training.
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Participation and Inclusion

Tanants are encouraged to play a full part in the life of their community and fo work actively with the
Coouncil, to assist in the management of their estales. By working in partnership, estate groups and
the Council praduce an annual estate enhancement plan, &s purpose is to improve and maintain the
appearance of strests and estates and alms to encourage neighbours to be included, to work together
and to participate in developing any plans for their streat.

Estate Enhancemant
Estats Enhancement proposals are sought each year from the residents of our local authorty estates.

The proposals are developed enfirely by the groups and once approved, grant funding Is made
available to undertake the warks.

Estate Grant and Awards Scheme

An Estate Grant and Awards Schema was Introduced by the Housing Depanment in 2008, with the
aim of supporting these involved in the care and maintenance of public spaces in social housing
areas. A totel of 85 Local Authority Estates participatad in 2018,

Traveller &Accommodation Programme

The Local Traveller Consultative Commities consists of Elacted Mambers, Traveller representatives,
and County Councll officials.  The preparatory wark for the Traveller Accommadation Programma
2019 = 2024 has commencad with the date specified by the Minister for the formal adoption of the
Programme as 30% September 2019.  Under the existing programms 10 families have bean
aceommodated in 2014, 10 in 2015 and 8 in 2016, 9 in 2017 and 3 to dale in 2016.

Housing Ald for Older People

The maximum grant payable under this scheme, €8,000 or 95% of the cost of the works will be
avallable to those with gross annual housahold Incomes of less than €30,000, tapering to 30% for
those with incomes of batwean €50,001 and €60,000.The number of grants paid (o date in 2013 is 29,

Housing Adaptation Grant Scheme for People with A Disability

The maximum grant under the Housing Adaptation Grant Schame for People with a Disability as sel
out in Deparimental guidelines is €30,000 or 95% of the cost of the work and 5 avafable 10
applicants, whose gross household income is less than €30,000, tapering to 30% for those with
incomes batween €50,001 and €80,000. The number of granis paid to date in 2018 is 44.

Mobllity Alds Housing Grant
The maximum grant aid for the Mobilky Aids Grant Scheme is €6,000 or 100% of the cost of the work,

whichever is lesser. The number of Mobilily Aids Crants paid to date in 2018 is 46.

The total expenditure incurred to date on all three housing granis in 2018 is €1,234 228,



Corporate Plan 2015-2019:

The activities undertaken by the Housing Section directly support and are relevant to the following
objectives of the Corporate Plan 2015-201%:

Strategic Objective 1;  Supporting Communites

1.1 Community Development
1.2 Democratic Farlicipaton
13 Cuglity of Life

1.4 Inclusion

Strategle Objeciive 3 Environmental Quality

Sirateglc Objective 4  Plan and Develop Infrastructural Capacity
4.He) Housing

Strategic Objective 5: Promote a Positive Image of Cavan County Council and the County
5.3 Citzen angagamant



Division B

1, Roads & Transportation

Cavan County Councl is responsible for the maintanance and improvement of all National, Regional
and Local roads within the County. In total, Cavan County Councll is responsible for the maintznance
of in excess of 3,000km (1,880 miles) of public road annually.

As a land locked county with a reliance on the road infrastructure, the roads area is an integral part of
defvering key sirategic objectives contained within the Cavan County Councll Corporate plan.
Supnportng Communities

Stimulate Sustainable Economic Activity

Protect & Enhance Nalural Environmental Resources

Plan and Develop Infrastructural Capacity

Promote a Positve Image of Cavan County Council and the County

Good Governance and Building Organisational Capacity

W B

These objectives are contained within our Annual Service Plan and help shape our cbjectives for the
year ahead,

1.4 Cavan Road Network Classification

The total estimated value of the road network in the County is over €1.1billion, with the Reglonal and
Local Road network accounting for €1 billion of this total Theare are a total number of 778 road
bridges (span greater than 2 metres) in the county.

Category r.uaa Type L sngth (Kilometres)
Mational MNational Primary 5221
tional Secondary E1.07
MNon —MNational Regional 399,14
Local Primary 74783
Secondary 1315.08
Local Tartiary 2603
Total i 1011.36

The total length of public roadway in County Cavan is 3,011km.

Categories of Public Roads in County Cavan
Masanal Primary Halipnal
Locai Teniary Facanry

14, 16% \v 203% 12.26%

Local Primarny
Local Secondary
43,679 AR

oNational Primary BMational Sacondany BRegiahal |
BLacal Primary #Local Secondary ELacal Tariary |
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2.0 Funding

Funding for the improvement and maintenance of public roads In Cavan comes primarity from thres
sources. Transport Infrastructure Ireland (TII}, provides funding for Nabonal Roads with the
Department of Transport, Tourism and Sport (OTTAS) providing funding for the Regional and Local
Road Metwork. Technical and administrative backup for this funding s provided by the Tl as required.
Cavan County Council provides a substantial annual allocation from own resources towards the
upkeep of the Local and Reglonal Road Network,

21 2018 Funding Allocations
The table below shows the funding allocated by each funding source at the start of 2018,

MWational Roads Transport Infrastructure Ireland € 12,315,260
Dept. of Transport, Tourism & Sport
Mon Mational Roads (DTTa8) E10,732,27TH
Mon National Roads | Cavan County Council € 2,326 379
€25,373,914

2.2 Cavan County Councll Contributions

At the start of 2018, Cavan County Council providad €2 32 million of its own resources towards the
Maintenanca and Improvement of the Non National Roads Mebwark (Local and Regional Roads). This
demonsirated the Council's ongoing commitrmani to maintaining its roads nebwaork.

Public Roads Funding 2018

® Dept Funding ® Tl Funding = Own Resources

138

23 Additional Allocations

During 2018 Cavan County Councd was able to avall of additional TIl and DTTAS funding. This was
primarity due to projects being ready in advance and an emphasis on maximising income Inte the
county for the improvement of our road's infrastructure. We received from the Tl an additional
aliocation of €250.000 on ordinary maintenance and €125,000 winter maintenance for our National
Primary and Secondary roads. An additional €500,00 was received in October from DTTAS to

camyout repairs (o roads damaged as a result of severe weather.
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30 National Roads

The National Primary road network consists of the N3 and N16. The N3 s the Dublinf Emiskilien/
Balyshannon Road, the N16 is the Sliga/Enniskilen Road, The National Sacondary network consisis of the
N54 CavanMonaghan road between Butlersbridge and the County Boundary at Leggykelly, he M35
Cavanfathiona raad and the NBT from Staghall Roundebout, Belturbet to the Border at Swanlinbar,

. | Major Schemes

3.1.1 N3 Butlersbridge Befturbet

This project was fully opened 1o the publc In Decamber 2013, The Final Account Conciliation process to deal
with contractual disputes that arose on the main construction contract was completed in 2016.

There are cutstanding defects an the schene which the contractor is fable io rermediale. Final payment fo
fhe conbractor 5 belng withheld until these works are successfully completed,

Extradosed Type Bridge over the River Eme

1|1|-E N3 wrﬂi"il Efp.“

Cavan Counly Council are cumently advancing the Phase "0 stage of the Project Managjement
Guidelines in refation to this scheme. Cavan County Council hope te progress the appointment of
Consultants to devalop this scheme through Phase 1.2 3 & 4 of the Project managament Guidelines,
subjact to funding and Tl appraval,

3.2 Minor Improvement Schemes

3.21 NB55 Corduff to South of Killydoon, Section A

Section A, which involves a 3km realignment of the NS5 at two distinct locations to the south of
Ballinagh, progressed at pace during 2018. Cavan County Coundl appointed a Contractor {Fox
Building and Engineering Ltd.) for the Works Contract in May 2017 and the Schems is scheduled to
be substantially complete by mid November 2018.
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Aarial picture of new alignment works on Phasa 2 at Oghill
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3.22 NEE Corduff to South of Killydoon, Section B

Section B, betwaen the townlands of Ballytrugt and Mulahoran, involves a 3.7km realignment of the
M55 immediately south of Section A.  The Planning and Design of this Section has progressad weil
during 2018, RPS Consulting Engineers finalised the Preliminary Design in early 2018 and a
Compulsory Purchase Crder apphication was submitted to An Bord Pleanala in May 2018, The Board
has advised tha! it intends (o detarming the case before the end of December 2018,

3.23 M3 Virginia to Maghera

Tobin Consulting Engineers have been appointed o progress the N3 Virgina to Maghera Road
Improvement Scheme through Phases 1 & 2 of the Project Management Guidelinea. The primary am
of this project is to address the significant safety issues on this section of road.

3.2.4 M3 Dublin Road Road Roundabout Scheme

RPS Consuling Engineers have been appointed to progress the N3 Dublin Road Roundabout
Scheme through Phases 1, 2 and 3 of the Project Management Guidelines. The Primary aim of this
scheme is to address the congestion and safety issues at the rouncaboul.

3.3 Mational Road Safety Schemes

Prafiminary Design was completed for N3 Virginia Main Street HD15 Scheme - Phase 2 through the
Main Street. A number of Public Consultations ware held and the Scheme is being amended to take
account of concams and iesues raised.

34 Mational Road Bridge Projects

At the end of 2015, Cavan County Councll received an allocation of €2,138,380 from the TIINRA, for
repair and rehabilitation works on nine national road bridges In the County. These are Beaghy Erdge,
Bilis Bridge and Virginia Bridge on the N3 and Doon Bridge, Derryginny Bridge, Killycrin Bridge,
Borim Bridge, Cladagh Bridge and Drumcaonra Bridge on the NET. The contract was awardad to John
Craddock Ltd, Constrection work commenced in early May and was substantially complete on 17th
Fabruary 2017. The project’s final account has been agreed and the last item on the defects Gst being
addressed, This project will be closed out by the end of year.

35 Mational Road Pavement Overlays Schemes
The N3 Raheelagh to Kilmora Roundabout pavement Overlay Scheme (5.5km) Is complate and the
ME7 Lisnamine to Rahaghan Pavement Overlay Scheme is substantially complete.

Thare are currently six pavement overlay schemes thal are at different stages of progressian:
s The M55 Maynehall to Morth Ballinagh Pavement overlay - Works are ongaing on &t present
and are due for completion in Nov 2018,




=« The N3 Comaslieve to North Virginia Pavement Overay is at lender assessmenl stage,
Cavan County Council hope to carry out thase works in Sprang 2018
& The following four MES7 schemes are at design stage,
o Ballyconnell Pavemeant Overiay Scheme
o Swanlinbar Pavement Overiay Schema
o Gorullaghan Pavement overlay Scheme
o Kilyneary Pavement Overfay Scheme

Cavan County Council hope o progress a pavement overlay scheme during 2019 on the N16 West of
Blacklion.

16 MP/NS Safety Barrier Minor Improvements 2018

A grant of €373,000 was allocated to Cavan County Council lste September 2018 for the repair and
replacement of Safety Bamrier along the National Primary and Secondary road routes, VWorks have
commenced on site and ara cngaing.

4.0 Regional & Local Roads

4.1 2018 Road Works Programme

A grent of € 11,284 570 was allocated lo Cavan County Council during 2018 for the Emprovement and
maintanance of Regicnal and Local roads in the county this includes the figure for Bridge Rehabiltaton,
Spesed Limits in Housing Estates, Low Coest Safety Schemes end Severe Weather, Works generally
consisted of drainage Improvement, strengthening with granuler and macadam materiale and surface
dressing The 2018 RWP was deliverad through the three Municipal Districts.
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4.2 Regional & Local Road Safety Schemes

Cavan Gounty Council received €225,000 in DTTAS Grant Allccations for 7 No. Low Cesl Safely
Schemes for 2018 including Lavey to Bailieborough regional road, Ballleborough to Cootehill regional
road, Bailieborough ta Virginia regional road, Cullies Graveyard to Latt roundaboudt, Killyfassy, Cavan
Road into Cootehill, Loreto Raoad junction to Cavan By pass

and Ballyjarmesduff Town Centre.
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4.3 Regicnal & Local Road Bridge Projects

Cavan County Council recaived €323,500 in OTTAS Grant Aliocations for the rehabilitation of 12
egional and Local Road Bridges in 2018 at Gola, Leiter, Drumfomina, Lattagioghan, Tuliantanty,
Derryheen, Wilten, Maudabawn, Coracleigh, Carrigan, Cormesan and Aghnaskeagh. Four of the fore
mentioned bridges were in very poor condiion and required exiensive intervention which In tum
affected the budget. Cavan County Council applied to OTTAS for additional allocation of €114,000 1o
address this expenditure. Given the nalure of the bridge projects, DTTAS has approved lhe over
expendilura.

An acditonal €231,000 of own resources was allocated to the design and the rehabilitation of 12
bridges al Cornaslieve, Tierlahcod, Cloughbally Beg, Bumew, Roebuck, Weodands, Lisdrumskea,
Demakesh, Lucas, Stramaguerty, Drumakinneo, Dowra, and Comaneden

In addition, 3 bridges were carred out under drainage district allocation namely, Corracreany,
Corragh and Drumhirk. During the |atter part of the year Cavan County Council became aware of one
structure that required urgent remedial worke, namely Tullantanty Footbridge which is an important
link far the Cavan Way. Cavan County Councll successfully received funding of €28 500 to carry out
these works to be completed this year.
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Comaslieve Bridge Before & After

44  Community Involvement Schemes

Cavan Counly Councils Roads and Transportation section continues to support Community
nvobvement in the iImprovement of Local Roads. In 2016, & Community Involvement Schemes were
funded out of the Council's Restoration Improvement Grant, with the applicants providing 20% of the

cost of the works, These schemes were located at Lisnasasna, Kilcogy Upper, Drumbaag Fraal,
Castlerahan.

5.0 Road Maintznance

Ongaing maintenance of the road network is corifical in maintaining the investment of improvement
works of previous years, The table below shows the value of maintenance waorks camied oul during
the year on each road type.

hﬂahﬂunﬂntﬁ
Road Category Kms Costs 2018

[€)
Mational Primary B2 445,862
Naticnal Secondary B1 169,997
Rlgiaps e 1,015,856
Lacal 2484 3167 144
Total 3011

4,398,858

51 Mational Road Maintenance

During 2018 Cavan County Councll has received €815,859 in funding for maintenance of the national
primary and secondary network in Cavan under the Winter Maintenance, Route Lighting and Crdinary
Maintanance programmes. Additional maintenance funding has been provided by TI for specific
mantenance works,
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5.2 Regional & Local Road Maintenance

In 2018 tha DTTAS provided an allocation of €26m in the form of 8 Discretionary Grant specifically for the
maintenanca of the Regional & Local Road natwork. Cavan County Courncil provided an additional €1.53m
from ils own rescurces for the same purpose. The principle maintenance operations ncuded drainage &nd
surface repair wark.

5.3  Winter Maintenance

Cavan County Council freals a designated 530km of the Road network as part of it Winter
Maintenance Service which accounts for 18% of the entire network. A Winter Service Responze Plan
and maps of the salfing routes are posted on the Council’s Website for public viewing. Tha National
Road Network is prioritised as i carres the greatest volume of traffic and caters for higher speeds.
Winter Maintenanca is carried out a5 a pre-freatment on the basig of forecast conditions.

6.0 Fublic Lighting

Cavan County Council provides and maintaing Public Lighting to & total of 29 towns and villages.
Throughout the year the Council upgraded sections of the lighting infrastructure within each of the
fhree Municipal Districts, including the use of LED technology which reduces the anergy and
maintenance costz and decreases carbon emissions. SSE Airricity Uity Solutions Lid is the
Council's Maintenance Contractor for public lighting and Energia provide the supply of unmetered

alactricity.

T.0 Smarter Traval

71 Cavan Leitrim Railway Greenmway

Cavan and Letrim Local authorities are working in partnarship on the development of this Greenway project.
This Sdkm Greenway develcpment plans to utilise the old rallway that ran from Belturbet In County Cavan
though Tomkin Road, Ballyconnell, Ballyheady, Termpleport, Killyran, Garadice, Ballinamera, Lawderdale,
Fanagh, Adoon, Rosharry, Mohill and Dereen fo Dromed in County Laitrim. This Greenway Project is being
developed in conjunciion with the local cormmunity groups and development essocistions along the proposed
roLee.

Cavan County Councl ss the lead suthority, following a procurement process, appointed Roughan &
O'Donovan Consulting Engineers to prepare a detailed Prefiminary Design and to camy out AA Soreening
and ElA Screening for the project and this work was substantially completed in 2018, and Cavan County
Courcil submitted a funding application ko Faile Irefand for the scharme.

Cavan County Council in partnership with Waterways Irsland recently was awarded funding under Measura
3 af tha Outdoor Recreational Infrastructure Scheme 2017,

The development of a 55km recreafional cycling and walking tradl from the fown of Ballyconnal, County
Cavan to Ballaheady Bridge, primarily along the Shennon-Eme Waterwvay on the banks of the Woodford
River is due to commence construction in early 2018 and scheduled fo be completed by end September
2018,

8.0 Road Safety

The Cavan Road Safety Action Plan 2017-2020 was launched in May 2017. The plan was prepared
by the Cavan Road Safety Working Together Group which is a multi-agency, multi-diseiplinary group
estabiished In 2015 to ensure a8 co-ordinated, collaboralive and consistent approach to improving
gafety for all road users,

The Cavan Road Safety Working Together Group Includes representalives from Cavan County

Council, The Fire Service, The RSA, The Tll, An Garda Siochéna, The HSE, The Ambulance Service
and The Cavan Monaghan Education & Training Board,
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The objectives of the Action Plan arne; -

s Tomake the road netwerk in Cavan safe for &l road users,

= To apply the principles of the National Road Safety Strategy 2013-2020, in particular o focus
EHETE qur main elements of road safety, namely Education, Engineering. Enforcemant and

valuation,

To promote a collective sense of responsibility towards rmad safety.
To address the key behaviours which have been identified within the Nafional Road Safety
Strategy as requiring 1o be changed.

= To address any particular behaviours applicable to County Cavan and fo develop strategies to
address these behaviours,

« To continue and strengthen cross bosder linkages and cooperation, particulary in the area of
education and enforcament.

The Ptan will be monitored and reviewed on a regular basis and the hope and expeclalion is that the
Cavan Road Safety Action Plan 2017-2020 will significantly contribute towards improving road safety
In County Cavan.

3.0 Strategic Policy Committees

One of the main abjectves of Better Local Gavernment was to enhance Local Democracy and 2s 2 result
Stratagic Policy Committess were set up. Thesa provide a new forum for Elected Representsfives of the
Council and Representafives of Community and State Organisafions to work logether to develop new
palicies and review old ones. Each Committee & charad by a Member of the Council and is serviced by a
Chrecior of Senvices.

Strategic Policy Committes for Roads and Transpartation

Clir Paddy Reilly Chairman Roads SPC

Ciir Paddy McDoraki Member of Cavan County Council
Ciir Paddy Smith Member of Cavan County Council
Clir Saan Smith Member of Cavan Counly Council
Ciir  Philip Brady Member of Cavan Counly Council
Mr  Philip Smith Agriculture Representative

Mr Gary Meehan Business Representative

Ms Paulime Flocd Business Fepresentative

2 Mestings will take place during 2018 and the following topics were discussed and prograssad
2018 Roadweorks Programme, Severs Weather Flanning. CIS, LIS
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Division C

WATER SERVICES

Irish Water

The formation of Irish Water in 2014 has transformed the delivery of Watar Services in Irefand both at
a national and local level, The transformation of the delivery of Water Services has posed challenges
for Cavan County Councll and will confinue fo pose challenges over the coming years with the
introduction of new work practices, protesols and systems. Transfer of functions in respect of waler
garvicas from Cavan County Council to Irish Water took placa on 1st January 2014, Cavan County
Council will continue to work in & coflaborative manner with Irish Water under the 12 year Service
Level Agreamant.  While the Rural Water alement will remain the responsibility of Cavan Gounty
Council, Irish Water in conjunction with Cavan County Council are currently finalising the Cagital and
Revanue Budget for Water Services for 2018, We are almost five years into the transfarmation and
we will continue to work together in order 1o ensure the defivery of sustainable waler and wastewaler
servicas in the future.

Eroup Water Schemes
Cavan County Councll Is responsible for administration of grants for Group Water and Sewerage

Schemes under the Rural Water Programme in Cavan. The remedial works caried out under the
Rural Water Programme continued to grow in 2018 with an initial interim budget of €290.000.00
provided to the schemes in Cavan In September of this year we alsc recelved additional allocation of
€110,000.00 eading fo overall allocation of €400,000.00.

The Department introduced a Multi Annual approach to the operation of the Rural Water Programmae
for the years 2016 to 2018 and all schernes have submitted work propasals to cover those years. The
new Multl Annual Programme 2018 to 2021 is due for submission to the Department in early 2019,

Mewl/Upgrade
The Rural Water Programme in Cavan continued to extend and improve the existing network in order

to maximise the numbers of people obtaining a water supply to EU drinking regulstions in 2018. The
overall spend in 2018 on this measure will be €400,000.00. The works nvolved a mixture of bulk
meter replacemants allied to upgrade of telemetry systems and replacement of geficient critical mains
lo assist in Water Conservation measures. A total of 11 schemes will receive funding under this
measura in 2018,

Ongoing lssues for resolution in Cavan - Rural Water Programme 2018

Actions to resolve the ongoing TTHM issue include contacting the 5 affected schemes with a view to
taking on Client's Representative to properly manitor the esdsting treatment process and come up with
possible solutions to the problem. To date 5 of the reports have been received and forwarded to the
Department for consultation on next course of action, In August 2018 officials from Cavan County
Council met with the affected schemes and agreed the next course of action to resolve the issue.
Basically, it means enacting the recommendatons included in the Chent's Representative reporis
prepered for the schemaes,

In 2018 the consiruction work on the Stadone Group Sewerage Scheme network and pumping
station was completed. The carrying out of the final snags s now underway and takeover of the
metwork by Irish Water will be completed shortly,

An overall survey of the existing rescurcas avallable In Cavan for the delivery of our responsibilities
under the Rural Water Programme was submitted to the LGMA in March 2017, This forms part of an
overall review of the delivery of the Rural Water sarvice countrywide and forms the bask for a
Business Case presentstion which has been prepared by the Nalional Rural Water Review Group for
the delivery of the Rural Water Programme into the future. The Business Case has now been
approved by both the Project Beard and the PSROG (Public Service Raform Oversight Group). The
next step is to have il assessed by a Peer Reviaw Group and then on to the MinisterDepariment for
implementation if agreed.
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Revised Subsidy Arrangements

Thare are now two types of subsidy set out as follows. Subsidy A refales to the general operational
and management costs incurred in the operation of a group scheme. Subsidy B relstes to the
Operation and Maintenance costs associated with the "bona fide” Design/Bulld/Operate contracts for
gchemes that have their own treatment piants. Thera are amendments to the processing of Advance
payments sat out in the axpianalory memorandum distributed to the group schames.

The mproved rates again demonstrate the commitment of the Department of the Depanment of
Housing, Planning and Local Government ko the Rural Water Programme and fo the work that is
ongang throughout the country and is a direct result of the parinecship approach taken by the group
schemes, the MNational Federation of Group Waler Schemes, the Local Authoribes and the
Departmant in the delivery of potable water,

Mew increased rates of subsidy payments to the group schames are to be introduced in January 2018
particularly affecting schemes in Operation and Malntenance confracts and eligble for Subsidy B
payments.

Grant for the Provision or Necessary Improvement of an Individual Water Supply to a House
Under this scheme a grant of 75% of the cost of the wark (subject to @ maximum of €2,031.58) is
available to qualifying applicants to improve their water supply. The main qualifying critesia are that
the dwelling is over 7 years old, is the permanent residence of the applicant and is not in & position o
be supplied from & Group Water Schema or a Public Scheme,

Key Objectives in the Corporate Plan

All of the measures contained in the Rural Water Programme and set out above would be fully
supportive of Objectives 1 to & in the Cavan Gounty Councll Corporate Plan, The measures contained
in the Rural Water Programima in providing financial support fo the group water and sewerage
scheme sectors are designed to support communities, stimulste sustainable economic activity, protect
and enhance natural environmental resources, develop infrastructural capacity, prornaote & positive
image of Cavan County Council as the fund approving body for capital grants and, finally, to ensura
that all monies spent will be under the guise of good overall governance and comply with the terms
and conditions as set out by the Departmant
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Division D

PLANNING AND DEVELOPMENT

Forward Planning and Heritags
The Planning Depariment works in adharenca with the Cavan County Development Plan 2014-2020
and the Cavan Town and Environs Development Plan 2014-2020, adopied by the members of Cavan
County Council. These documents sel out the blueprint for future developments and hawve bean
subject o extensive public consultafion during their preparation and adoption stage. The Flanning
are continugusly implementing the objectives of the County and Cavan Town
Development Plans. Through the processing of planning applications, disability access ceris, building
control, unfinished estatas, taking In charge, heritage, derelict sites, enforcement and forward
planning, the Planning Department are committed to implementing the objectives of the Development
Plans adopted. Dngaoing monitaring of the number and location of dwellings approved In the county is
being undertaken 1o ensure that the county remains compliant with Its core strategy &nd to enable the

planning authority 1o identify any pressures.

The Cavan County Development Plan 2014-2020 and the Cavan Town and Environs Development
Plan 2014-2020 will commence review in 2018, In preparation for the review, consultanis were
engaged to prepare strategies/reports on the following important areas:

s Archiiectural Consarvation Areas (Farnham Street Cavan, Virginia, Cootehil, Kingscoust)

» Retall Strategy

s Economic development study for the county

Early 2019 will atsa see the delivery of

# 4 more Architectural Conservation Arees (Redhills, MuBagh, Belturbet, Bridge Streef, Cavan
Town)

# An updated Hst of protected structures which has regard to the Depariments published
Mational inventary of Architectural Heritage in County Cavan and existing protected structure
ligt.

# Identification in each town and villege of potential Architectural Conservation Areas.

Cavan County Heritage Plan is currently under review and [t is anticipated that the new plan will be
published in 2019, The plan will contain a number of cores aims and objectives with identified actions
o enhance, conserve, protact and manage the county's heritage. Key aims and abjectives of the
cumant Heritage Plan have bean achisved through a range of activities Including
= The buikding of our knowledge base on heritage e.g. scientific rasearch on habitats and their
management i.e. Cuilzagh Mountain,
&« Collection of data which has ensbled us o devalop podley within our County Develiopment
Pian E.g. County Watlands Study.
» Making heritage accessible 1o the wider community e.g. Cavan Golden Way and Herltage
Weak events.
Poiicies and objectives contained in Chapler 12 = Town and Vilage Plans' of the Cavan County
Development Plan place a sirong emphasis on the importance of towns and villages in our county,
Towns act as key strategic locations for the physical, economic and social development of thair areas.
Censultants were angaged in 2017 to prepars 20 fown and village plans that sets out in & clear and
precise manner, the realistic actions and future for the towns and villages in lerms of crealing places
that people want to live, work and socialise in. The actions sel out in the strategy shall be
accompanied by advice on realistic funding sources. The documen! will deliver actions for the
Spatial/Physical Development, Economic Development and Commundy Development of esch town or
village. These plans were finalised in 2018.

Ongoing work In the Planning Department is being carried out for the County in relation to Ficod Risk
Assessment Publication of & draft document for the county awaits the publication of OPW final
document for the CFRAM studies (Catchment based Flood Risk Assessment and Management of
fiood risk).
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Throughout 2018, the Planning Department prepared and adopled Variation Mo, 1 of the Cavan
County Development Plan 2014-2020. This Variation, in accordance with the Urban Regeneration and
Housing Act 2015, Integrated specific objectives which identify and encourage the developmant and
renewal of identified areas in need of regeneration or residential development and specify the areas
identifiad in need of regeneralion or residential development

The Veriation Mo 1 of the Cavan Town and Environs Development Plan 2014-2020 will be
considerad by Elected Members at the December 2018 Council Meeting. This Variation Inegrated
specific objectives which identify and encourage the development and renewal of identified in need of
regeneration or residential development. This Variation alse altered the availabiliy of residental lands
to include Phase 2 lands following identification of topographical isues with existing Fhase 1
residential lands.

Planning and Development Contribution Scheme

The Planning Authority may, whan granting a planning permission under Section 34 of the Planning
and Development Act, include a condition that requires payment of a contribution &s set out in the
scheme. The Planning and Devalopment Contribution Scheme was Iast reviewed and adooted by
Cavan County Councll In 2016 with effect on applications granted from January 19 2017 — 317
Decamber 2020 (2017 -2020 scheme).

Development coniribution receipts under the 2017 - 2020 scheme will be attributed towards the
provision of certain classed of public expenditure and facilities benefiting the County apportioned as
foliows:

Roads, Infrestructure and Facillties B7%
Surface Water 1.5%
Recreation, Parks and Open Space/community facilites 11.5%

Changes with the introduction of Insh Water meant all planning permissions granted from 1% January
2014 were levied where spplicable for Development Contributions, less the Water and Wastewaler
slement (i.e. 28% in Cavan County Council), From 2017 the development contribution charge does
nat include any slement for water'waste water. A contribution is now charged directly by Irish Water to
the applicant in this regard.

It Is estimated that €1.000,000 approximately wil be received by Cavan County Council in
development contributions in 2018 (excluding Irish Water). The financial systemn P.D.C. (Planning
Development Confributions) continues to be used to monitor outstanding contributions on a customer
basis which enables the planning authority to track contributions more easily and to provide a more
accurate picture of commencemants and any monies oulstanding.  Custorners can avail of standing
order faclities and phased payments when paying development contributions. All gmants of
permission which a Cammenzament Notice do not have continue 1o ba checked to establish whether
o not thay ware commencad and involcad accordingly.

Development Management

It is anticipated that the Planning Department will receive approsimately S50 mew planning
applications in 2018, similar to 2016 & 2017. There has been a significant increase in planning
applications over the previous 4 years, rising from 282 applicabons in 2013. 20% of these
applications are for retention permissions which reflects the work being done in the Enforcement
Section. It is expected that planning applications will increase in 2019.

A new e-planning system is to be roied out In 2018 which is a transition from a manual system to an

electronic system allowing a better sewvice to the public and wil significantly reduce copying and
scanning of cocumentation.
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Enforcement

The Planning Enforcement Section has opaned B1 Enforcement cases in 2018 1o bring unautharised
development within the planning code or o regularise it retrospectively. 37 new retention planning
applications were lodged between 2017 & 2018 related to enforcement action. Regularisation of
unauthorised developments can take a long period of Lime to reach conclusion depending on
availabilty of agents andfor Conservation Architacts and planning law timeframes. 40 cases have
been closed this year with 25 of these relating to 2017, Closura of cases darives from planning
decisions, whether works undertaken prove to be exempted development or I Cavan County Council
are statute barred from taking enforcement action.

The pilot scheme for the Dynamics Enforcement System has improved the workings of the section,
keeping all information securely within one L.T. package. Weekly reporte from the Enforcarment
Systen are ganerated to provide essential information updates for the teamn. The use of the reporting
and reminders within the aystem helps fo efficiently review cases in order to keep acton of tasks and
timelines ralavant

Building Contral

March 1% 2014 saw the Introduction of the Building Contral Management System, (BCMS). This
system is an on-ine based system of kndgemeni of commencement nofices and associalad plans and
particulars. In Seplember 2015, under S| 365 the oot out clause was added. Although SI 365 allows a
single dwelling house on a single unit site or extensions io dwellings to forgo the need for an assigned
certifier, it is still a legal requirement that all new buildings or works fully comply with all the building
regulations.

The DOECLG required the Council to educate and assist agents and users of the BCMS by
answering queries on the system. During 2015 the Bullding Control section answered numerous
phone gueries predominantly from agents which accounted for 30% of the work load. In 2018, the
majarity of quenas came from the general public trying to use the system for the first time to opl out.
#gents are for the most part now efficlent in the BCMS and do naot require asssiance.

All local authorities are aligned nationally, In keeping with the 3 regional authorties and therefore
Cavan was piaced in the Northemn and Eastern region along with Donegal, SSgo, Leitrim, Monaghan,
Mayo, Roscommon, Galway city, and Galway county, Each of the 3 regions has 1 representative on
the national building control management project board which sets the governance for all building
cantral authorities nationally and ensures compliance with the local government reform act 2015,
Currently Cavan represent the region on this board,

The Building Conirol Section continues ta regularly monitor and inspect developments ta ensure that
buildings are consiructed in accordance with Building Regulations. Special emphasis is placed on the
Enargy Efficisncy of buildings (BER Certificates) and Disability Access Cerifification of all bulldings
ather than dwellings ensuring compliance with the Building Regulatons. In 2018, the Flanning
Dapartmeant received 181 commeancement nolices and carried out 56 site inspecbons

Unfinished Housing Estates

In 2010 & survey of unfinished estates was carmried out by Cavan County Council and the Depariment
of Environment, Community and Local Govermnment. This survey identified 158 unfinished estates In
the county. The survey is repeated each year to ensure a target reduction of 25% is achieved in the
avarall number of unfinished estates, The table below shows the reductions achieved 0 dake.

Year | Unfinishod estates %yearly reduction

| 2010 156

| 2013 81 15 %

| 2014 51 16,4 %

| 2015 33 35.3 %

| 2018 21 36.4 %

| 2017 13 38.1%

| 2018 § 30.7 %
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The County Councll are continuing to waork with Developers, Bondholders and the Deparimant of the
Housing, Planning and Locel Government to eliminate unfinished hausing estates in County Cavan
Planning Department - Progress report on Corporate Objectives

The ongoing work by the Planning Department is strongly allgned with the objective of the Corporate
Plan 2015-201% where working closely with local communities and etacted members in decision
making is & key aspect of their function. This & evident through such Initiatives as the recent
variations 1o tha County Development Plans and Town and Village Revitalisaion Plans, in addition to
the day to day public service provided through the Development Management process. The
protection of the county's natural and bullt environment is a key facet for all aspects of the Planning
Department, through such measures as Stralegic Environmental Assessment, Envircnmental Impact
Assessment and Appropriate Assessment The Planning Department recognises the critical role of
economic development to the success of the county and is particularly focused in this regard working
closely with agencies such as the IDA, Enterprise Ireland, LEO and the businesses themselves

Specific relevant Corporate Objectives in this regard include:

Strategic Objective No. 1 Supparting Communities:
« Section 20
Section3A&B

£ e ) ST
« Section1A B C. D
« Section 4A

« Saction 4B ad 54

ateqic Object :
s Seclion3s&B
Section 44 & B

Strategic Objective No. 4 Pla
« Section 1G
e Section 28
« Section 5B, Cand D

el 5 Promole a

Strategic Objective No. § Good Govemancs and Bullding Qrganisational Capacity:
« Sectiom3A&E




Community and Enterprise

The Department of Community and Enlerprise facilitates and supports ecanamic develpment,
community development and social inclusion within the County. The allocation for the Depariment in
2019 is €6,357,926 including central management charge with & projected income of €4,980,004,

A provision of €30,000 is set aside for the successful Community Grants Scheme Initialive and a
further € 21,000 has been allocated in respect of Festival Granls, these grants are io be divided
equally between the three Municipal Disiricts.

2018 Annual Progress Report on the Corporate Plan 2015 - 2019

The Corporate Plan covers the period 2015 to 2018 and seis 6 no strategic objectivas as follows: -
Strateglc Objective 1. Supporting Communities

Strategic Objective 2,  Stimulate Sustainable Economic Activity

Strategic Objective 3. Protect and Enhance Matural Environmental Resources

Strategic Objective 4.  Plan and Develop Infrastructural Capacity

Strategic Objective 5. Promele a Positive Image of Cavan County Council and County
Strategic Objective 5.  Good Governance and Building Organisational Capacity

The main actions i

Local Community Development Committes

The LCDC was establiched in 2014 arising from the local government reform process. The 17-
membes committes is comprisad of statutory and non-statutory membars. |t is respensibie for
implementing the community elements of the Local Econemic and Community Plan. Its also has a
role in co-ordinating varous programmes and funding streams for the county including the SICAP
Programma, LEADER and Peace IV.

SICAP is the Social Inclusion Community Activation Programme. SICAP is delivered in Cavan by
Breffni Integrated CLG, the local development company. SICAP supports individuals in
disadvantaged circumstances and provides community development suppest for Bocal community
groups. The naw SICAP programme for the period 2018 to 2022 commenced in January 2012

Four subgroups operale undes the LCDC: the LCDC Equality Subgroup, the SICAP Manitoring
Subgroup, the LEADER Monitoring Subgroup and the Healthy Cavan Subgroup.

Local Economic and Community Plan

The Cavan Local Economic and Community Plan [LECP] 2016-2021 provides the strategic framework
guiding local economic and community development in the county. This plan was adopted by Cavan
County Council in February 2018. It contains high levels goals for bath economic and community
development and its actions are delivered through a range of stakeholders in partnership with tha
Local Community Development Committes, the Economic Strategic Policy Cemmittee and Cavan
County Council. Activity under the pian is reviewed at mid-year and end of year and indlcates there is
significant progreas in actione under all objaclives.

LEADER Programme

The Local Community Development Commitiee acls as the Local Aclion Group [LAG] for the
LEADER Programme. The LAG met a total of 10 times over the course of the year.

As of November 2018, a total of € 1.888,613.65 In project costs had been approved by the Local
Action Group.  Expression of Interests are welcome as part of rolling calls and are open at all fimes
for all themes.

The operating rules for the LEADER Programme have been streamlined and made more user frisndly
and LEADER is open for applications.



Community/Festival Grants Scheme

The community grants scheme aims to encourage crganisations and groups o impiement projecls
which will enhance the guality of life for local ciizens. The purpose of the scheme i 10 prowide low
level support to projects which may not receive funding from other sources and is o 8 maximum of
€1,000. Grant funding of €44 250 was akocated to B3 community groups in 2018

Municipal District Discretionary Grants Scheme

In 2018 each of the 3 Municipal Districts allocated a total of €70,000 te eligible projects as follows: -
» Bailisborough/Cootehill Municipal District — 13 Projects
» Ballyjamesdufl Municipal District — 12 Projects
« Cavan/Bellurbet Municipal District - 14 Projects

Cathaoirleach’'s Awerd 2018

The Cathaoideach’s Awards gives dus recogniion to thoss in County Cavan who. ihrough
participating in unpaid Community & Voluntary activities, have had a significant impact on the gualty
of life of thair communities. It is daliverad by the Community and Enterprise Seclien In conjunction
with the Cavan Public Participation Network. Owver 280 people attended the Awards Kight to
caleheate with the 50 nomiress, The awards sre presented under the Youth, Social Inclusion,
Community. Sports, Active Age and Aris/Culture/Heritage categeries.

Healthy Cavan

An application for €76,000 for funding from the Healthy Ireland Initiative was appraved by the
Denartment of Health to tackle health and wellbeing issues at a local level. Five actions under this
Initiative are being rolled out in partnership with the Health Service Executive, Cavan Sparts
Partnership, Cavan Monaghan Educational Training Board and Cavan Public Participation Network.

PEACE IV
A total of €3,128,825.00 has besn allecated to Cavan County Council for the 2018-201% period to
deliver the Local authority action plan which contains projects under the themes of.

« Children and Young Pecple;

» Shared Spaces and Services, and

= [Bullding Positive Relations

Cavan County Councils PEACE |V Action Plan & a targeted and locally-based response to the needs
that wera identified in Cavan County Councils PEACE IV public consultatians,
The Programme is delivered by the fedlowing partners: -

s Cavan/Monaghan ETB - FACE OFF Youth Project
« Cavan County Coungll - Arts Office — Cavan Youth Arts Lab Programme
= Cavan County Council — Cavan County Museum —Yeuth Programme

Small grants were awardad to Children and Young People’s Programme as follows: -

Swanlinbar Development Association |
Killinkere GAA
'Bawnboy workhouse- Youth Praject
Kiilinkere Developmeant Association




Small grants were awarded under the Bullding Positive Relations Frogramme ag follows: -

Luke Delaney WW1 Home Restoration Committee- Virginia
C'Nelll Branch ONE Cavan
\irginia Show Cantre
Kingscourt Community Developrment As5oc,
Bailiesborough Heritage Society
Bawnboy workhouse — Men's shad
Project Belturbet
Latton social Services
Bailieborough Community Association
Riverside Community Group
Men's Shed Cootenfl
“Killeshandra Community Councll
Drumgoon Graveyard maintenance suppart graup
o Cavan Cricked Club
Killinkera Development Associstion

This project has been supporied by the EU's PEACE |V Programme, managed by the SEUFE.

Combhairle Na nOg

The Department of Children and Youth Affairs (DCYA) Comhairle na nOg Development Fund
provides €20,000 annually to local authorities to run an effective Comhairle na ndg. Local auhoritias
also provide resources. The Programme Fund & managed and supported by Foroge and
administered by Pobal.

Comhairle na nOg ars child and youth Councils in the 31 local autharities of the country, which give
children and young pecple the opportunity to be nvolved in the development of local sarvices and

podicies.

The Comhaire AGM took placs in October 2018 in the CasBiesaunderson Scouting Centre and the
following areas ware identified for work over the next year: -

« Promoticn of the Ifsh Language

e Life Skils

« Healthy Eating
Following on from the success of winning the Al Ireland Communiy & Courcll Awards In the
Category Best Irish Language Iniiative for the Pop-Up Gaeltacht, Cavan Comhairle na ng were
outright winners in the Public Sector Magazine- Excaliance in Business Awards 2018.

Social Inclusion Unit
The Social Inclusian Unit works with a range of social Inclusion target groups 1o address disadvantage

and inequality.

The unlt is responsible for supporting the delivery of the Cavan Age Friendly Stretegy and works
alongside the Cavan Older People's Council, partners in the public sector and other organisations to
deliver age friendly projects and improve services for older peopla. Two Cavan projects wers
shortisted for the Mational Age Friendly Awards in 2018. These wers the Cavan Older People's
Gouncll ‘drop in' centre and the Cavan Alzheimer's Sccisty for thelr memery walk. Various walkability
studies were completed in 2018 and training was provided to look at improving the public realm
experience for older people and all age groups. The Older People's Councll intergenarational project
with schools was shortlistad for the Chambers Irelands Awards in 2013,



Cavan Traveller Interagency Group was actve in working on the Esue of school retention in the
Travellar Community and focused on Traveller heaith in 2018 with @ seminar on the opic held in

Sepiember,

The Cavan Drug and Alkcohol Farum is & networking body for many organisations who provide support
for people affected by drug misuse. The Forum was active in 2018 in providing educational resources
to schocts and in supporting the delivery of a8 Community Addiction Studies Course In Cavan,

The Social Inclusion Unit links with many other structures to promole social inclugion objacives. In
2018 there was significant work with tha Children and Young People's Services Commities [CYPSC],
particularly in relation to two new projects: an LGBT Youth Support Service and the 'Parenting Cavan’
initative. The LGBT project was shortlisted for the Chambers Ireland Awards in 2018,

The Unit alsa works closely with the Iocal ‘Connecting for Life’ suicide prevention commities which is
led by the Health Service Executive. Activity in 2018 included awareness raising work on mantal
heaith, including the delivery of a programme of avents for World Mental Health Day in October

County Cavan Joint Policing Committea

The function of the Jaint Policing Committes [IPC] is lo sarve as a forum for consultations, discussion
and racommendations on matters affecting the policing of the Local Authority's administrative area.
County Cavan Jaint Policing Committee met four times over 2018. The focus of the JPC over 2018
has been the roll out of the Proparty Marking Scheme within the county and providing support 1o
graups in applying for the Community CCTV Scheme.

Pride of Place
Three groups from County Cavan were nominated to take part in the IPS (in assotation with Co-
Operaticn Ireland) Pride of Place Awards 2018:

» Cootehill Arts Festival,
s Cavan Autism Parents Support (CAPS)
« Killeshandra Tourism Project.

The Pride of Place Awards Ceremony will t2ke place on Saturday 17 November in Cork Gity Hall and
promaotes and celebrates the best in communily development and recogrises the selfless efforts of
people in making their neighbourhocds better places to bve work and socialise.

The Bridge Street Resource & Community Centre

The Bridge Sireet Resource & Community Centre CLG plays an integral part in facilitating, supparting
and promoting social inclusion, the community & voluntary sectors and family support services in
Cavan town and the surrcunding angas.

The Bridge Streat Centre offers community and voluntary organisations, training providers, youth and
family support groupe in Cavan, a safe, secure and neutral arm/drmnment to meet in, and has g divarsa
and ever-expanding range and number of service users. The tenant groups based in the Centre are
Breffni Community Emplayment, Cavan Traveller Movement, Tearmann Domestic Abuse Senice, the
Youth Advocate Pragramme, RehabCare, and the IF| funded Youth Education and Training Initiative
{(YET) project for Cavan.

In addition to these groups. tha following lccal and nationwide organisations use the Centre to provide
vital servicas for the people of Cavan:
s Cavan-Monaghan Education & Training Board
HSE -TUSLA
Foroige's Garda 385 Youth Diversion Project
Foroige District Council
SHINE
GROW
Cavan Drug Awareness
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Braffni Integrated

Extern

Comhairle na nOg

Cavan Sports Partnership

Alzheimer's Association

Kesh Kids Parents & Toddlers group

Cavan Arts Office & Cavan Youth Drama

Gintareks Lithuanian School — The Bridge Street Centre and Centre Manager Errol Stafford
were recognised by the LEhuanian Ambassador fo Ireland in May 2018 for services to the
Gintarels Lithuanian School,

Cavan Public Participation Network

Cavan Public Participation Matwork (Cavan PPN) was established in July 2074 and now ncludes
almost 200 regstered groups as part of its network. There is @ Commitiee of 24 community
regrasentatives from the Secretarist of the Cavan PPN, with representation being fulfiled on 19
boards and committees. These representations come from the three themed sectors of Environmant,
Social Inciusion and CommunityVoluntary and three geographic sectors of Cavan-Belturbet,
Ballyjamesduff and Bailisborough-Coctehlll Municipal Districts,

Cavan PPN assists in networking community news and events with the publication of E-Newsletiers
and social media updates. The PPN also arrangea training sessions and aciive representstion on a
varaty of bodies

Digital Strategy/Digital Hub

Wark is angoing on the preparation of the Digltal Strategy for Co Cavan. An Integral part of thi is the
development of a Digital Hub. The Digital Hub will operate as a managed business centra for a mix of
clients in fthe digital and technology sectors in Caven and in the surrounding region. The hub will
accommodate start-up businesses and entrepreneurs in a co-working space. In developing he Hub
we have already idantified a number of target areas including the following:

» Securing an anchor tenant that will become the lynchpin for the Hub.

» We have already mel and spoken to IDA and Enterprise Ireland with a view to working with
them for referrals and the Hub will provide a properly solution for imward investment to the
County in the digital technology sectar.

Marketing and Communications Plan o be developad,

Create linkages with 3™ level Collegas and |nstitutes,

FIT - Fast Track o Technology.

Oppertunities from Brexit

Waork on the physical development of the Digital Hub WiE commence in Quarter 4 2018. A Digital Hub
manager will be appeinted 1o manage and promote the Hub, liaising with clients and promating the
engagement of a broad spectrum of the community. A new brand has also bean developed for the
Hub with will be usad to promote same. It is anficipated that the Hub will be operational in Cuarter 1
2018.

Town Teams

Town Teams have been established in thres towns throughout the County. Cavan, Cootehill and
\firginia, Throughout 2018 the Town Teams met on 3 number of secasions and continued to develop
and implement projects from their Town Team Plans including the Men's Shed in Cootehil, Shop
Eront Paimt Scheme in Virginia and Cavan Town Team have engaged the services of an urban desin
architect to prepars plans for the phase Il development of the Market Square in Cavan Town. The
bown teame carred out @ review of their inltial Town Team Projects in Quarter 4 2018.



Food Strategy

The 2017 - 2021 Food Strategy for Cavan aims to promate a mare coordinated and collaborative
approach to the development of the “Cavan Food Product. The implementation of e actions set out
in the strategy will help strengthen our current food initiatives, encourage new activity and support all
those involved in the food sector in Cavan.

During the preparaiion of the strategy consultation was carsed cut with a broad range of stakehalders
involved in the sector in the County, From this consultation the following key areas were identified for

development:
o Communkcation
= Business Supporis
* Food Tourism
#» FRoutes io Market

A Food Strategy Co Ordinator has been appointed and work has commenced on the implementation
of the Strategy.

Tourism Project Development

The iourism office is supporling or planning, frail and other enhancements in Caslle Lake
Bailieborough; Dun a Rl Forest Park, Kingscourt, Killykeen Forest Park; Deerpark Fores!, Virginia;
Flemings Folly, Ballinagh; Leugh Sillan, Shercock / Cootehil and a number of Greenway projects
which ara in consideration throughaotrt the County.

Ballyconnell to Bellaheady Recreational Trail

In partnership with Waterways Ireland, Cavan County Council has been approved over half a million
euro in funding under the Outdoor and Recreation Infrastructure Scheme 2017 (Depariment of Rural
and Community Development) for the first Greenway development in Cavan and work s continuing
on this project

The recreational trail extands 5. 5km from Ballyconnell town to Ballaheady Bridge along the Weodford
River on the Shannon-Erne Waterway and is part of a larger S4km Cavan and Leirim Gregnway
development from Befurbet to Dromod.

Angling Access along Prospect Shore at Brackley Lake

Cevan County Council has bean approved in excess of €31,000 in funding under the National
Strategy for Angling Development Fund 2017 (Inland Fisheries Ireland) for improving angling access
at Brackley Lake. The total cost of the project s £€51.444 with Cavan Counly Council providing the
match funding through own labour and cash contrbution and waork will be completed an this praject at
tha end of 2018,

CLAR

CLAR is a targeted investment Programme for rural areas thal aims to provide funding for small
infrastructure projects in area that experisnce disadvantage. The aim of GLAR is to support the
sustainable development of identified area with the aim of atiracting people to ine and work there.

Cavan wers approved for 15 Projects under the two measures available for 2018
Measure 1: Support for SchoolsiCommunity Safely Measures
Measure 2 Play Areas

In iotal € 551,488.65 was approved for projects in County Cawvan,
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Town and Village Revitalisation Plans

Cavan County Council compieted werk on the preparation of Town and Village Revitalisation Plans
for the following Towns and Villages throughout the County and these plans have been approved and
adopted at Municipal District lewvel,

Cavan Town, Virginia, Ballisborough, Ballyjamesduff, Cootehill, Kingscourt, Belturbet, Mullagh,
Ballyconnell, Ballinagh, Ballyhaise, Shercock, Kileshandra, Arva, Kilnaleck, Swanlinbar,
Butlersbridge, Biackbon, Lough Gowna, Dowra.

The aim of the plans is o propose improvements whizh will enhanca these towns and villages 8s an
aftractive place in which to live and werk. The plans which are now complete propose a range of
projects which will be implemented over the shorl medium and long term. A key par of the
preperation of the plans was engagement with local communities In identifying the projects that wiokd
add the most value o their towns and villages. The implemeniation of tha plans will commence in
2018,

Town and Village Renewal Funding

Work on the Town and Village Renewal Scheme 2017 continuad in 2018

The scheme was specifically targetad at rural towns and villages with populations of less than 10,000.
Cavan County Councll sought Expressions of Inlerest from townivillage groups in the towns and
vilages set cut below who had a sultable project for consideration under the scheme. Projecis up to
£100,000 were considered in Ballyjamesduff, Kingscourt, Belturbet, Mullagh and Ballyconnell whie
projects up to €40,000 ware be considered in Arvagh, Butlersbridge, Kiinaleck, Blackhiaon, Swanlinbar,
Lough Gowna and Dowra. Al of the projects submitied were approved under the scheme and work
was ongoing on thesa projects in 2018,

The main aciions | sypport of Strafedqic N

County Council and County 3s

Taste of Cavan

The Taste of Caven food festival was again a huge success, attracting visitors from across Caven,
Iraland and beyond, incleding famous Hollywood actor Jesse Eisenberg, the Oscar-nominated star of
The Social Metwork!, "Now You See Me' and 'Superman’. Thera were cookery demonstrations from
Cavan native Meven Maguire, T3 and The Snapper’ star Siman Delansy and Rachel Allan, Richard
Corrigan, Geardid Lynch, Shane Smith and Adrian Martin.

Exhibitors reporied stong sales, with money withdrawn at the festival cash point up 75% on 2017. A
drap and eollect area allowed customers to spend more time browsing, which had a pesitive effect on
gales,

Buyers from two of Ireland's largest supermarkets were in attendance over the weekend, and a
number of exhibitors reportad positive discussions.

This year's event featured new innovations including & two-day Taste of Cavan Food Tral and a
senes of masterclasses with top chefs such as Neven Magulre, Shane Smith, Norbart Neylon, Robert
Reed and Adrian Martin,

Tourism in County Cavan

According o Failte Ireland statistics, 107,000 overseas visitors came to Cavan in 2017, generating a
spend of €48M in the local economy. County Cavan continues to perfarm well in comparison to other
neighbouring counties. In addition, individual visiter spend by visiters to Cavan Is relatively high at
€44 85 per person. Visitors to Cavan tend to be 'high yield' and tend to leave a substantially higher
return ta the local economy that many ofher counties.
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County Tourism Strategy 2017 - 2021

The County Cavan Tourism Developmant stralegy oulines several objectives to grow lourlsm
numbers in Cavan, lo increase ‘dwell tme’ in the county by creating and promoting things to do while
in Cavan,

PFromotion

The Tourist Office attended a number of promoticnal shows in 2018 and produced the fellewing
brochures — This is Cavan! Counly Guide, Cavan Touring Map and a new Walks Guide is in
production.  This is Cevan! confinues to promate the county online through its awn in-house office,
generating content via official Facebook, Twitter and Instagram accounts,

The main_actions In support of Strategic Objective 6, Good Governance and Building
Oryanisational Capacity are a3 follows:

« Completion and implementation of all stages of PMDS from Annwal Business Plan to Team
Plan io completion of PDP's.

s Engagement by C & E Team members in Training and Development and continung with
Organisational Change proiecis

« Ongaing manitaring and review of Community & Enterprise Department Budget

Local Enterprisa Office (LEQ)

Strategic Objective No 1: Supporting Communities

The Local Enterprise Office (LEO) ensures that the promotion and provision of its senvices and
supports are accessible to all citizens within the community providing equality of opportunity to all

Strategic Objective No 2: Stimulate Sustainable Economic Activity

The LED, as a key section within Cavan County Council, aims to promote entrapreneurship, foster
business start-ups and develop existing micro and small businesses to drive job creation and to
provide accessible high quality supports for new business ideas. It acts as a catalyst and advocate
for the establishment of a best practice enterprise culture among start-ups and small buginess,
promoting enterprise and sslf-employment as a viable career opfion among the wider population,

The LEDQ works collaborathvaly with key enterprise and strategic stakeholders, including business and
community groups, in an effort to promote a strong enterprise focusad environment contributing to the
county chieving its economic potential,

our focus for 2018 was to provide a high level of relevant supports and services that will encourage
and foster new start-ups. We continue to prioritise assisting existing businesees to expand and grow
and face the challengas, including BREXIT, they will experience as they lodk to compete domestically
and internationally. Our training and mentoring programmaes on offer have been a critically important
intervention to those paricular businesses in 2018,

Promoting and highlighting enterprise and entreprenaurship ag widely as possible B supportad by
initistives such as Local Enterprise Week, Iraland's Best Young Entrepreneur, Student Enierprise
Pregramme and the National Enterprise Awards In Ireland's Best Young Entreprenesr 2017
compatition, LED Cavan was successful in having a regional winner who was placed 2™ in her
category of Bast Star-Up Business in National Final in March 2018.

Dur eollaborative approach to developing and strengihening joint parinerships with key agences and
stakehoiders to deliver additional value-added programmes andlor interventions for our clients was a
key part of aur strategy for 2018, The launch of the Co-Innovate Programme in Seplember 2017, a
partnership led by InterTradelireland and involving the six LEOs in the Border Region, brought a
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timaly epportunity for innovative SMEs to access research and developrment supports. Approxmately
40 Caven business have been participating on this programme in 2018. LEQ Cavan angages
proactively on the Implementation Commétee for the NE Action Plan for Jobs and wekomes the
opportunity to collaborate with LEOs, County Enterprise Funds and other agencies in the Fegion, o
identify and investigate possible leveraging of funds under upcoming Compeltive Calis to further
enhance the reglon as a location for business invastimant

At @ cross border and European level, the LEQ is fully engaged in & number of acbvities amed at
stimulating and supporting enterprise and economic activity. LEQ Cavan successfully parners and
collaborates with other LEOs and Local Authorities in the reglon in the delivary and roll out of
initiatives and programmes aimed at praviding value added supports and sarvices to ts client basa.

Throughout 2013 LEQ Cavan continued to promote the Enterprise Europe Network (EEN] in
2018 to facilitate linkages and potential business partnership 2nd trading oppertunities across he
ELL

The TARGET project on which LEOQ Cavan partnered along with LEO Sligo, Cavan Innovation &
Technology Certre, South West College In Omagh and a number of Scandinavian University
partners, cencluded in 2018. The project was funded by the European Union under the Northam
Paeriphary & Arctic Programme (NPA) 2014-2020 with support assistance from the European
Repional Development Fund managed by the Speclal EU Progremmes Body. This prajgct
encouraged collaboration between Universities and industry strengthened the capacity of the
manufacturing sector, Including the adoption of new innovalive technologies, processes and
practices, o as to build compalifive advaniage.

A eollaboration between LEQ Cavan and Cavan Monaghan Education & Training Board (CMETB)
continued to roll out cur new Employers Business Network (CNET) in 2018,  This network provides a
best practice forum for employers in the area of HR and skils training and also provides the LEQ with
an additonal dissemination platform for LED supports and services,

Collaboration and sfrategic aliances continue to be developed and strengthensd o ensure
infrastructural capacity i adequate in supporting and generating local employment. Cavan County
Enterprise Fund owns and manages a number of enterprise centres across the County and is
curently engaged In marketing the new Cootehill Enterprise & Technology Centre and is praparing
plans to renovats and upgrada the 7,000 sq.ft. Enterprise Centre In Killeshandra as a food incubation
facility. Five fuly developed serviced sites are also avallable to facilitate new business establishment
in Blacklion

Strategic Dbjective No 5: Promote a Positive Image of Cavan County Council and Cavan

The LED strategy for communication ensures an inclusive, open and accessible platform for
communicating the services and activities of the LEO locally, reglonaly and nationally thus premoting
the County as a location for new business and sconamic activity,

LED Network has formal protocols in place with MicroFinance Ireland, Credit Review Office,
Department of Social Protection, Revenue Commissioners, National Association of Communiy
Enterprise Centres, Education & Training Boards and Failte Ireland, which govern dissemination of
infarmation, information signposting and inter-agency referrals. LEO Cavan has both formal and
informal engagement with these agencies and works closely to assist and support job creation at
county kevel,

LED Cavan works closely with Cavan County Council and other sponsars in the developmant and
delivery of the Taste of Cavan showcase evenl for food and drink producers. This event now
underpins the Taste of Cavan brand, which forms a key strategic objective of the new Focd Stratagy
figr the Caunty,



Strategic Objective No 6: Good Govemance and Building Organisation Capacity

LED staff are fully committed to the Local Enterprise Office Cuslomer Service Chaner which ensures
quality service delivery at all times to the customer, LED Cavan ranked high in terms of overall
safisfacton ralings In a customer care survey of clients conducted across the LED Network,

All LEQ operations are governed by the LEO Procedures Manual which has been developed by the
Enterprise Ireland Cenfre of Excellence in collaboration with the LEO Network. The Procedures
Manual has been prepared to ensure consstent best practice in the delivery of LEO supports and will
be reviewed annually. It is aveilable for inspection by the level above the Body in the Fnancal
Management and Conlrol Cascade Le. Cartifying Authority, Managing Authorily, the European Social
Fund and European Regional Development Fund {ERDF) Financial Control Units, the Interal Audit
Units, the Europaan Commission or its agents.

Key Strategic Projects
The folfowing are the key outputs in terms of activities for the LEQ to-date in 2078:;

= Tha fourth Local Enterprise Weak 2018 took place from March 4th- 8th 2018, Organised by
the Local Enterprise Office Metwork nationwide, Local Enterprise Week in Cavan attracted
350 participants In attending 10 enterprize events and lraining programmes throughout the
wesk

s Cavan Business Women's Club hosted National Women's Enferprise day on Oclober 187,
Tha event I Hotel Kimore was sttended by 106 women In business and female
entrepreneurs. An initiative of LEO Cavan, Cavan Business Women's Club was estabished in
2013 to promote and support female entrepreneurs in the Courty and has approximately 70
active members;

s Inlreland's Best Young Entrepreneur 2017 competition, LED Cavan was successful in having
a regional winner who was placed 2nd in her category of Best Start-Up Business in National
Final in March 2018,

» The Bord Bia, SuperValu & LEQ Food Acadermy Programme successfully complated in
August 2018 and was held regionally between Cavan, Meath, Monaghan and Lowth. Cne
local Cavan producer was accepted for trial in SuperValu stores in the region from October
2018. Two Food Starter programmes wera defiverad in 2018 to encourage those at a very
garly stage to develop their business |dea and consider applying for the Food Academy
programme. 14 individuals completed these programmes. A "Seed to Markel siart your own
business pragramme was delivered in November 2018 to support individuals who which to
sel produce at local markets and who may folow on to further development programmes

« LUnder the LEQ Trading Online Voucher Scheme 15 businesses were approved in 2018. This
scheme, funded by the Department of Cammunications, Climate Action & Environment, offers
small businesses an opportunity for financial support and expertise o develop their online
presence;

« Al a national level, LEQ Cavan assisted in the delivery of a range of LEQ enterprise
awareness initiatives, such as Showcase in the RDS in January 2018, the LEQ Village at the
Mational Ploughing Championships in September 2018, the 20™ National Enterprise Awards
final in May 2018. LEO Cavan wers represented by kocal businesses at each of these svenis.

» LEO Cavan approved €386,256 in financial assistance to eighteen businesses;

« LEO Cavan faciliteted the delivery of 52 enterprise reélated training programmes atterded by
708 participants;

» 124 mentoring sessions were approved and provided to business owner/managers In the
county.
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Division E
ENVIRONMENTAL PROTECTION

Waste Management

The waste element within the Environment and Waste Section of Cavan County Councll is
respansible for the majority of wasie 1ssues in the county. Much of the work of the section relates to
lmgal waste activites, however issues such as green schools, fidy towns, landfils and bring cenires
are also deatt with and the Section provides advice to other directorates in fhe Council. The Section is
also responsible for the control of dogs in its functional area and the dog warden and veterinary officer
operates within the section. The expenditure set out in the Waste Management Budgest for 2013 takes
into consideration prudent envircnmental risk management and the following cost facters:

Tha Environment Section is commitled to achieving the Corporate Objectives as outlined in the
Corporate plan

Strategic objective 1; supparting communitias

Strategic objective 2 stimulate susiainable economic activity

Strategic objective 3: Protect and enhance natural environmeantal resources

Strategic objective 4: Plan and develop infrastructural Capacity

Strategic objective 5: Promote a positive image of Cavan County Council and this County
Strategic objective no §: Good governance and building organisational capacsty.

The expenditure set out in the Waste Managemean! Budget for 2019 takes info consideration prudent
environmental risk management and the following cost factors:

Increased use of technology such as CCTY fo deter ilegal dumping at bring cenires and replacement
of existing signage across the bring centre network. These activities are underiaken under,

* Strategic Objective No 2 Stimulate Sustainable Ecenomic Activity
1. Economy
d. Faciiitate rural economic activity.

¥ Strategic Objective Mo 3: Protect and Enhance Natural Environmental Resources
2, Enwironmental Quality
a, Foster environmental awareness in the wider community and schoals
c.  Implemeant Reglonal Wasie Management Plan.

Support and stimulate Sustainable Economic Activity objectives by improving the aesthetic
appearance of out county, through reducing dereficon, sireet cleaning and town and village
improvement works.

The Councll will b2 going to tender in 2019 for the servicing of its bring centre nelwork. This may
reguire the replacement of & large number of existing receptacles. These activities are undartakan
under,

¥ Strategic cbjective Mo 1: Supporting communities
3. Quality of Life
g, Conlinue o deliver services which suppor and enhance quality of life for cur citizens

= Strategic Objective No 2 Stimulate Sustainable Economes Activity
1. Economy
d  Facilitate rural economic ackivity

¥ Stretegic Objective No 3: Pratect and Enhance Natural Environmental Resources
2. Envircnmental Quality
& Foster environmental awareness in the wider community and schocls
d Implement Regional Waste Management Plan.
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Increased emphasis on waste prevention will be required in 2019, Cavan County Council will be
required to increase its focus on prevention actiities in order to meets it objectives under the
Connaught Uster Regional Waste Management Plan 2015-2021. The Council will also have to meat
new goals in respect of wasie enforcement priorities that have been set out by the Departmant af
Environment and Connaught Ulster Waste Enforcement Regional Lead Authority. These activites are
undemaken under;

¥ Btrategic Objectve Mo 3 Prodect and Enhance Natural Environmental Resources
2. Envirgnmental Quality
a Foster environmental awarenass in the wider community and schools
& Implement Regional Waste Managamant Plan.

* Strategic objective No 4: Plan and Develop Infrastructural capacity
4. Waste

a. Promote the development of a sustainable waste management infrastruciure.

# Strategic Objectve No 5: Promcte a Positive Image of Cavan County Council and the County
3. Openness in how we engage with the public
c. Ensure adequate procedures are in place to deal with complaints in a timely mannear.

In terms of Burial Ground Maintenance, the budget is prudent and necessary to comply with our
obligations, These activities are undartakan under;

* Shategic Objectve No 3: Protect and Enhance Matural Envirenmental Resources
2. Environmenial Quality

b. Support local Tidy Town Commiltess.

d. Support and stmulate Sustainable Economic Aclivity objectives by improving the
aesthetic appearance of out county, throwgh reducing dereficion, street cleaning and
town and villzge improvement works.

3. Herilage

b, Maximise the potential of cur natural and built heritage to support the Stmulate

Sustainable Economic Activity Objective and supporting strategy for Tourism,

The Local Authority is required in line with relevant waste legislation o carry out a risk assessment in
respect of all closed landfills in its functional area. There are a number of such landfills which fall inta
this category. The 2018 budget expenditure will be required, as environmantal rsk assessment of
lancfils w#l take place each year up o 2021 In order to comply with relevant legislation. Thase
activities are undertaken under,

¥* Strategic Objective No 3; Profect and Enhance Natural Environmental Resources
2. Environmenial Quality
a Foster environmental awarenass in the wider community and schoals
¢, Implement Regional Waste Management Plan.

* Strategic objective No 4: Plan and Develop Infrastructural capacity

4, Waste
a Promote the development of 8 sustainable waste management infrastructure.
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Cavan County Council is responsible for the contral of dogs in its functional area and the budget (s
prudent and necessary to comply with our abligations

¥ Strategic objective No 1: Supporting communilies
1. Community Development
& Support and recognise communily and woluntary organisations and  thelr
achisvements,

3. Quality of Life
a Continue to deliver services which suppart and anhance quality of life for our citizens

= Strategic Ohjective No 5 Promate a Positive Image of Cavan County Council and the County
3. Openness in how we engagea with the public
¢. Ensure adeguate procedures are in place to deal with complaints in a timaly manner.

Environmental Protection

The Emvironment element within the Environment and Wasie Section of Cavan County Counddl is
responsiole for the majority of envirenmental Esues in the county with the exception of waste issues.
Much of the work of the section relates 1o water issues, however air and noise issues are gko dealt
with and the Section provides advice to other directorates in the Council Tha Saction is also
respansiole for energy matters and the Energy Manager operates within the section. Neveriheless,
the core duties are focused on undertaking pollution investigations, producing environmental panning
reports, and undertaking the monitoring programme required to fulfil our statutory responsibilities
along with measures 1o preserve and improve water quality In the county.

The Environment Saction is commitied to achieving the Corporgte Objectives as outlined In the
Corporate plan
» Strategic objective 1: supporting communitias
Stratagic objective 2: stimulate sustainable aconomic activity
Strategic objective 3: Protect and enhance natural environmental resources
Strategic objective 4: Plan and develop infrastructural Capacity
Strategic abjective 5: Promote a positive image of Cavan County Council and this Caunty
Strategic objective no 8: Good governance and building arganisational capacity.

A significant sampling programme for our rivers and lakes is undertaken by the environment section.
This programme ks primariy determined by the EPA and is part of cur functions under the VWatsr
Framework Directive. The programme will continue in 2019, analysis will be underaken by the EPA
lgborataries and the sampling elemant will continue ta ba undertaken by the Environment Section.

Other monitoring activities undertaken refale to indusirialicommerncial discharge licences, wasiewater
treatment plant discharges and licenses, drinking water and raw water used for potable water
mulraction. These ectivities are undertaken under;

¥ Strategic Objective Mo 2 Stimulate Sustainable Economic Activity
2. Tourism
a. Further devalop and maximise patential of Cavan's Tourism product,

= Strategic Objective No 3 Protect and Enhance Matural Environmental Resources
1. Water Quslity
d. Rivar Basin Districts.
4. Protect out Rivers and Lakes
a. Implemeant legisiation and regulations to ensure our rivers and lake are adequately
protected from environmeantal damage.

The monitoring of public drinking water supplies is esseatial In order to maintain qualty assuance in
the supplies, and monitoring is cerried out on behalf of Irish Water. Sampling of drinking water is
undertaken within the envirenment section and analysis is subcontracted. The Council s also
responsible for the sampling programme for the Group Water Supply Schemes and other smail
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private supplies monitored in 2019, Waste water analysis will be undertaken by a contract labaratory
determined by Irish Water, sampling will still be undertaken within the sectien. These acthites are

undentaken under;

* Strategic objective No 4: Plan and Develop Infrastrectural capacity
3 Water
a. Work with Irish Water to deliver Service Level Agreement and upgrading of the
County's water and waste water infrastructure.

» Strategic Objectve No 5 Promote a Positive Image of Cavan County Council and the County
3. Opennass In how we engage with the public
¢, Ensure sdequate procadures are in place to deal with compiaints in a timely manner.

Implamentation of the Nitrates Regulations will continue in 2019, These regulations farm the basis for
cantraliing agricultural activities throughout the county. The environment section will also help offsel
the impact of regulation by infarming famers of good agriculiural practice through regular aricles in
public media relevant to time of year These activities ara undertaken under;

¥ Stretegic Objective No 2 Stimulate Sustainable Economic Activity
1. Econonny
d. Facilitate rural sconomic activity
e. [nitiatives lo support and promote agricultural employment in the county whilst the
agricultural sector undergoes challenges posed by modarnisation, restructuring,
market development and the increasing imponance of environmental issues.

® Strategic Objective No 3: Protect and Enhance Natural Environmental Resources
4. Protect out Rivers and Lakes
a. Implement lagislation and regulations fo ensure our rivers and lake are adequately
protected from environmental damage.

The national inspection programme was first introduced in 2013 for wastewater treatment systems for
single houses. This wark is ongoing, and a new inspection plan will follow on from this in January
2019. A total of 32 inspections will be required under this programme thfoughoul 2018, These
activities are undertaken under;

® Strategic Objective No 3: Pratect and Enhance Natural Environmental Rescurces
4. Protect out Rivers and Lakes
a, Implement legislation and reguiations to ensure cur rivers and |ake are adequately
protested from environmental damage.

¥ Strategic cbjective No 1: Supporting communities
3 Quality of Life
a Contnus to deliver services which support and enhance quality of life for our clizens.
And

* Strategic Objective No 3: Protect and Enhance Natural Environmental Rescurces

1. Water Quality
d. River Basin Districts.
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Environmental assessmants for planning applications will ba underaken to allow for appoprisie
maasures 1o be included in order to preserve and iImprove the environment within tha county. These
actwities sre underiakan under

¥ Strategic Objective No 2: Stimulate Sustainable Economic Activity
Economy
e, Initiatives to support and promete agricuttursl employment in the county whilst the
agricultural sector undergoes challenges posed by modemisation, restructuring, markat
developmeant and the increasing importance of environmental issues.

f Ensure infrastructural capacity is adequately address in the supporting sirategic
objectives on infrastructural capacity.

0. Progress critical infrastructural projects to both support and generate local
armplaymant

The work for 2019 will include the continued expansion of the licensing programme under the Water
Pollution Act for discharges to surface waters, sewers and groundwatess. The Council currently
maonitore over 60 discharges and it is intended io ssee further licences in 2019, These activilies ang
ungertaken under,

P Strategic Objective No 3: Protect and Enhance Natural Environmental Resources
4, Protect oul Rivers and Lakes
g. |mplement legislation and regulations o ensure our rivers and lake are adegquately
protected from envircnmenial damage.

The Section deals with a significant number of complaints, usually related to either pollubion or
envirenmental nuisance. Where possible most compiaints are investgated within two working days
and every effort is made fo deal with complaints without the need for formal enforcement acticn.
Meverthelass, in some cases the only proper course of acton lies with either statutory notices undar
the Water Pollution Act andfor legal action. Thase activities are undertaken under

* Sirategic Objective No 3; Protect and Enhance Natural Environmental Resources
4. Protect out Rivers and Lakes
3. |Implement legiskstion and regulations to ensure our rivers and lake are adequately
protectad from environmental damage.

¥ Strategic Objective No 5; Promote a Pesitive Image of Cavan County Council and the County
1.  Customer Services
c. Develop inkfatives 1o maximisa the potential of Information Communications
Technology (ICT) in service celvery
3 Opanness in how we angage with the public
¢. Ensure sdeguate procedures ame in pkace to deal with complaints in a timaly manner

The environment section has helped implement and initiate the third cycle of the Water Framework
Direciive (WFD) - Working with both LAWCO and the EPA. The Regulations providad for the Ministar
io establish a WFD Office to facilitate a coordinated regional approach. In 2018 [t s expected that the
WFD office will continue to work in conjunction with the Councll In engaging with the public in walar
matters, seeking participation, edueation, local inclusion, two-way communications, understanding,
trust, and developing local area water management ptans in parnership with stakeholders o mest
WFD objectives. Nevertheless, our key lask, (o protect good quality waters and Improve those which
are less than good will still remain. These activities are undertaken under,

* Strategic objective No 1: Supporting communities
1, Community Development
¢, Premote the role of Cavan County Council in community devaiopmant and activities.
3.Quaglity of Life
a. Caontinue to deliver services which support and enhanca quality of life for our clizens.
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In 2019 the energy officer will continue to seek to improve the energy efficiency within the Council, the
public sector target is a8 33% improvement in energy afficiency by 2020. Based on the Sustainable
Energy Authority of Ireland (SEAI) scorecard, Cavan County Councll has made significant
improvements to date but there is sfill some work to be done. These activities are undartaken under

% Sirategic Objective No 8 Good Govemnance and Building Organisational Capacity
1. Financlal Management
f. Ensure value for meney in delivery of sanvices.

¥ Sirategic Objective Mo 2! Stimulate Sustainable Economic Activily
§. Planning for the Fulure
b. Prepare and implemant a Strategic Energy Palicy for the County.

Cavan County Fire Service

Cavan County Counci currently employs B2 retained Firefighters in 10 fire stations located around the
County. So far in 2018 5 Firefighters retired from the Fire Sarvice and ten new people were recruited.
Thera are curently 4 vacancies in the County plus 2 retirements expected in 2019. The Council is
striving towards bringing the full complement to 83, Recrutment campaigns are planned for
Ballyjameasduff, Cootehil, Dowra and Virginia to take account of vacancias and ratiremeants.

The Fire Service had 452 responses to incicents up to the 31st Oclober 2018 and received
€183 083.68 in fire fees. This compares to 405 responses and €134,648.45 in fire fees at the same
tme in 2017, Calls reduced with the recession, but figures are now showing that the number of calls is
increasing with the recovery and it Is enticipated that this will increase again in 2019,

The service indicators for 2017 show the cost per capita for Cavan fire service was €53.72 and the
average time taken to mobilise the fire brigades in the County was 6.03 minutes to fires and 5.11
minutes ta other type Incidents. Thie comparas to €57.28, 577 minutes and 5,87 minutes respectivaly
far 2016, The fire service is constantly striving to reduce these figures.

The Depariment of the Envirenment and Local Government funded a Computer Alded Mobilisation
Contral Centre and equipment for the East Reglon, County Cavan and County Monaghan. Cavan
County Fire Service went lve in June 2006. A sum of €73,582 is baing provided to take account of
ERCC charges for 2019 which is the same as 2018

Capital Programme
The Department of Environment, Herltage and Local Government has given approval 1o Cavan

County Fire Sarvice for the purchase of one new Class B Fire Appllance. This appliance i cumantly in
the design stage and hopefully it will ba delvered mid-2019.

The appointment of a centracior far the construction of Virginia's New Fire Station was retendered in
201B. Gowna Construction were the Most Economically Advantageous Tender (MEAT). Contract
documents were signed on 28% August 2018 and construction commenced on 17" September 2018.
It is planned to have the new station fully operational by late 201%.

Contract documents for a new fire station in Ballyjamesduff ware prepared and are currently with the
Department of Housing, Planning and Local Govemment awaiting approval to go to tender for
constrectkan in 2015,

During 2018 the Department of Housing, Planning and Local Government also funded the provision of
2 naw Ford Ranger jeeps and 24 gas tight suits

The Mational Directorate for Fire and Emergency Management (NDFEM) have decided [o change tha
national voice communication system from the existing analogue systam to a Teira system as part of
the CTrl project The annual operating costs to cover the Tefra subscription package for Cavan
County have bean estimaled at €67.254. The NOFEM have indicated that some of the additional
costs to be borne by Fire Authorities, will ba offset by the elimination of the cost of the existing
analogue voice communication system, however, as yet there has been no indication from the
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NDFEM on what percentage of the additional costs that could be offset against the perceved savings.
An additional €35, 000 is included in the budget to cover this transition for 2018

WMajor Emergency Planning
The first Cavan County Council Major Emergency Plan under the 2006 Framework for Emergency

Planning was issued in September 2008 and the [atest Plan was revised in 2018

The Courthouse in Cavan is the Local Co-Ordination Centre In the event of & Major Emergency in the
County and is used for regional working group and stesring group meetings during the year,

A Regicnal table top exercise was undertaken in respect of the Flogas Seveso site in Dregheca, A
Mass Fatality Unit was provided for the region,

Members of Cavan County Council Crisis Management Team participated in telephone conferances
with members of the principie response agencies in the Morth East Region and the MNordh West
Region as part of the region's response to Storm Emma.

Training

In 2048 training courses were provided in Compariment Fire Behaviour, Emergency Sarvices Driving,
Emergency First Responder, Breathing Apparatus Refresher, Breathing Apparatus Initial Wearers,
Recruit, Chainsaw Operator, Pump Operator, new Standard Operational Guidance (S0G) training
and refrashes training, CISM, Chemical Protective Clothing and Hazardous Materials for Incident
Commanders. Each brigade also trains for three nights every month for 2.25 hours duration. Junior
and Senior officers attend Nafional Directorate training courses as appropriate. This level of training is
required for the foresseable future in order to improve and maintain efficiency and expertse In the
senvice and to comply with health and safety.

Fire Prevention

The Fire Safety Tesk Force jssued a report on Fire Safely in lrefand in May 2018. The
recommendations of the report aim to deliver a higher level of fire prevention with increased risk
categorisation'assessment, greater education of the public of buildings and improved
planning/training to respond to incidents. These recommendations are additional to the fire service's
axisting functions of delivering @ high-quality service while ensuring complance with health & safety
requiremeants.

The Management Beard of the Mational Directorate for Fire and Emergancy Management has been
mandated by the Minister for Housing, Planning and Local Government to camy through the
recommendations of the report of the Fire Safety Task Force, Fire Safety in Ireland (May 2017) within
the Minister's remit, and to oversee and report on implementation of other recommendations. It is
expectad that tha Management Board will set out proposals for a governance and working structure,
as well as priodities and indicative fimescales for advancing recommendatons and specific work
areas, The Mational Directorate will also be producing guidance and standards for fire safety arising
from recommendations contained in the repart. Cavan County Fire Service is anticipating outcomes in
this regard, and will be planning activities and initiatives, in line with npational standards and guidance.
Mo provision i made in the budget for the implemantation of this report.

Hotels, public housas, restaurants, community halls, clubs and petrol stations are inspected each year
in response fo legisiative requiremenis and the processing of applications for lguor boences, dance
leences, club licences, dangerous substance licences and Gaming and Lottery Licences.

A Community Smoke alarm schame is ongoing, and & continuing programme of fire prevention and
media campaigns are carried out each year to improve fire safety of buildings throughout the Caunty
and the education of the public in fire prevention is essential for their safety. The Fire Service
endeavours to visit third class in almost 80 primary schocls in the county each year.

Under the Building Control Regulations Fire Safety Cartificates are required prior to the constructian,
axtansion or material alteration of most buildings excluding dwelling houses and agricultural buildings.
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A totzl of 75 Fire Safely Certificate Applications were recaived in 2017 and fees lotaling €59,031.18
were received comparad to 70 recaived in 2016.

It is wital that the various licences and programmas such as the Diamond system and Barbour index
are maintained at some |evel as Is an up o date (forary of stendards and manuals. The provision for
Fire prevention also incledes the cost of the Law Agent atteénding court @nd providing adwvice for the

year,

Health and Safety

The fire service has decided to implament an OHSAE 18001 occupational heaith and safely
management system and has drafied a new Safety Manual to replace the existing health and safety
statemeant. The Safaty Manual for the fire service was circulated to all the fire stations and each fire
service employes and the staff responsible for managing the fire service attended a short course in
order to bring all requirernendts within the safety manual to their attention. New policies and risk
assessmants were implemented. The system alsa comprises of a vast aray of mare detailed and
specific S0Gs (Standard Operating Guidelines), Brigade Instructions, and referenced best practice
guidance documerts. The fire service needs lo ensure that documented svidence i maintained o
demansirae that all fire service employees were given sufficient training infarmation, instruction and
suparvision in @ form, manner and kanguage that employees are reasonable Gkely to understand.
Cavan County Fire Service Instructors and Junior Officers undertake the required training on the
gyetem and the SOG's etc and deliver it to the firefighters. The Department started issuing the SOGs
in 2010 with fiva par quarter. So far Cavan County Fire Service has trained the firefighters in 47
50Gs. This leaves a further 8 to 12 S0Gs to be rolled out which have not yat been issued by the
NDFEM. As much of this training as possible is being carried out during drill mights but some of these
S0Gs have follow up courses such as RTC, Hazmat and water awareness elc. A provision of
€100,000 is being made in the 2018 budget for equipment and training required outside drlls. Adl
grifical training must be assessed on a pass or fail basis and it ks a lagal reguirement to review and
update the system on a yearly basis and provide refrasher training on &ll aspects of the system and
supparting S0OG's etc to al fire Service empioyees and senior management This refresher training
and how it will be incorporated into drills has not yet been addressed by the National Directorate, but
Cavan County Fire Service is including it as best they can in training and drills for 2019,

Critical Incident Strass Managemant (CISM) was introduced for all staff in the County Councl and a
contract signed with Staffcare. €7,750 is being provided to cover the retainer and counseling for
Firefighters under CISM based on last year's charge.

The County Council has an occupafional Heslth Scheme and the Firefighters undergo medical
axamination under the National Firafighters Agreamant. €17.000 & provided for thess meadicals and
Hepatitis Inoculations In 2019, The Depariment recommendad inoculations some years ago and it is
intended to continue with the program

All vehicles are independently checked and tested o ensure that they are road worhy. The
Department approved the filling of a second Mechanic position to comply with Health and Safely, lone
working and the increased werkload from the large flest of fire and civil defence vehicles that must be
mairtained in accordance with B3A requirements elc.

Corporate Objectives

A key supporting strategy within Cavan County Councifs Straleglc Objective Mo 1. Sugporting
Communities, is to enhance Safely in the Community. This supporting strategy = predominately
delivered by Cavan Counly Fire Service by the provision of a reliable, responsive and adeguately
resourced fire service and the promotion of fire safety within the county’s primary schools and othar
at-risk groups. In addition, Cavan County Fire Service works closely with the other Primary Response
Agencles to ensure the development and delivery of a Major Emergency Plan. As all of Cavan County
Fire Service's firefighters live and work within the communities they serve, the provision of a local fire
service 5 & key support o that community.
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The provision of a refiable, resporsive and adequately resourced fire service also supperts Cavan
County Council io achieve its Strategic Objective No 2; Stmulate Sustainable Economic Actvity as
potential investors are reassuned that their investmenis and their employeas will be pratacted from fire
and other amergency situations. Cavan County Fire Service provides a future planning service o
enable people to appraciate any fire sarvice implications their proposal may have.

Cavan County Fire Senvice also plays a key rode in the delvery of Cavan County Councils Sirateglc
Dbjective No 3: Protect and Enhance Natural Envirenmental Resources &s they have the capabilities
to response potential environmental issues in a fimely manner, Also, Cavan Counly Fire Senvice are
heavily involved in the Local Authority's response to severs wealher events,

In conjunction with the National Directorate for Fire & Emergency Management Cavan County Fire
Service & confinuing to deliver Cavan County Councl's Sirategic Objective No 4: Plan and Develop
Infrastructural Capacity. During 2018 work has progressed on the delivery of hwo new fire stations for
the county while operational equipment, including vehicles was provided to enhance the operational
readiness.

Cavan County Fire Service holds a very respected place within the community they service, This Is In
keeping with Cavan County Council's Strategic Objective No 5: Promote a Positive Image of Cavan
County Council and the County, Cavan County Fire Service continue to promale this posilive Image
by the maintenance & upkeep of their vehicles & pravision of persanal protective equipmentiuniforms
fo their members. Cavan County Fire Service also engage with local & social madia to inform the
public of the service they provide.

Cavan County Fire Service Is continsously striving to achieve Cavan County Council's Strategic
Objmctive No & Good Governance and Bullding Organisational Capacity. Given the overall size of
the annual budget for the service the controls in place to ensure financial management ere very tight.
Cavan County Fire Service has a detalled plan in place to ensure that staff levels are maintained, and
the all staff are provided with opportunities to maintain their skills and to develop to their full patantial.
To enhance the protection for its staff Cavan County Fire Service has implemented an OHSAS 18001
occupational heaith and safety management system

Civil Defence

Civil Defance halds 13 no. first ald classes in 11 no. canires around the County each week duning the
vear 25 well a8 bost and height rascue classas.

Civil Defence atiended 152 no. dufies in 2017 and attended 120 up to the 31st Octobar 2018 which
included Staff Transport and Patient transfer at Cavan General Hospital during severs weather,
missing person searches using the small unmanned arcraft (SUA) in other counties, including the
gearch for missing helicopter in Blacksod, league and championship matches in Brefini Park, the
Morthern Ireland Fastival in the Equestrian Centre, Cycla Against Suicide, Taste of Cavan, Cavan
Walking Festival, Breffini 3 province Challenge, Arva and Virginia Agricultural Shows, the
KAYAKARUN, Belturbet Festival of the Eme, and various community and sports events throughout
the county. This bevel of civil defence activity is expected for the foresesable future. The purchase of a
naw headquarters for Civil Defence at Units 5, & &7 Pullamore Business Park, Cavan s ongoing. The
Law Agent has recaived the contracts and it is hoped that the sale would be finalised before the end
of 2018. Cavan Civil Defence received grant ald approval of €25,000 from the Civil Defence Branch of
the Department of Defence towards the purchase of 8 new 4x4 jeep which was delivered in March
2018. We kitted out our VW Transporter as a control vehicle for our very active SUA unlt. A Rib boat
which was no longer required by Dublin Civil Defence was re allocated to Cavan along with a new
baat tralier this was at zero cost to Cavan Civil Defence and is a great asset to our feet.

The activities ouffined abowe are linked directly to the strafgic objectives outlined in the Cerporate
Flan.
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Division F

RECREATION AND AMENITY

Cavan Library Service

The Department of Rural and Community Development launched 'Our Public Librares 2022 n June
which s the blueprint for the development of tha library service nationally for the next five years.
Threa inifiatives embedded in the strategy which will play an integral part in Cavan library
programming for the future are ‘Healthy Ireland’ which is a vital for the wallbeing of the community,
'Right to Read' which supporis literacy and “Waork Matters” which provides support for business and
employment,

'Evolving Libraries' the Cavan library development plan was presented to Council members in
Dacember 2017 and was publically launched by Cathaokrdeach Paddy McDonald on 20 Fabuary in
conjunction with the 'Healthy Ireland at your Library’ programme,

An extensive programme of Healthy Ireland Initiatives took place throughout the branch library
netwark during the year and in various locations in the county in partnership with the HSE and other
practiioners. Highlights included double lkng transplant recipient David Casey speaking in
Bailiebarough library and former Cavan footballer Alan O'Meara discussed "A Healthy Ireland stAns
with & Heatthy You 'in Cavan town library. The Irsh Heart Foundation mabile unit visited Gavan town
ibrary in June and September and the public responded very positively. The above adheres fo
Strategic Objective 1.3 of the Corporate Plan.

Tha Gruinnid youth day took place on Saturday 23 June and the Gonzo youth theatre performed in
Cavan town library couplad with a full day of activity In conjunction with Comhairle na nOg on the
Market Square, Cavan. This links to Strategy 6.4 of the Corporate Plan.

Cavan library service is conscious of the importance of promoating the Irish language and Seachiain
na Gaeilga and an extensive programme of activities was provided in April coupled with the provision
of 2 number of Gaeltacht scholarships which was well received. The national Spring into Siorytime
initfative took place in April glso and chikdren and parents participated in Cavan town,Bailiedorough
and Cootehill libraries. The annual Bealtine festival takes place in May and highlights included 'Fuss
on the Buss’ in Cavan fown, oil painiing classes in Bailebarough lbrary with Martin Fullen and the
weekly get tagather in Cootehill llbrary where older members met to chat and socialise with a cup of
2a. The annual Summer Stars proves very popular and the programme of events in branch |ibraries
included story tme, art workshops, dance and drama, poetry, lego and falrycrafl. This knks fo
Strategic Objective 1.3 of the Corporate plan.

The Science festival in conjunction with Monaghan County Council and Cavan Monaghan ETB has
now become an annual feature and the theme for 2018 is a focus on energy. The Cavan Managhan
programme for 2017 won a Chambers Ireland award for Excellence in Local Governmant award

The library service plays sn integral rola in the dellvery of the Creative Ireland programme for the
county and the main highlight in 2018 was the inaugural Cavan Arls Festival which took place on 21
and 22 September in conjunction with Culture Might. On Culture night in Cavan Town library the
highlight was Séan O Cualdin and Seocsamh O Sdilesbhain who delivered a presentation on the
importance of place names and using modern technology to map them. Performers at the Cavan Ans
fastival included Rebecca OConnor, Marin Donohoe, The Andensomes, Damagh Slacke, Fred
Cooke, Fanzini Brothers,Noel Monahan, The Hacklers Theatre Company, Cavan Sinfonia and the
NYAH comhaitas group. This links with Stretegic Objective 5.2 of the Corporate Plan.

The library senvice runs an axiensive programme of lectures in branch librares and a sebection held n
2018 included Alan Ford delivering the Annual Bishop Francis MackKiernan memcrial leciure on
‘Catholic Protestant religious identity in lrmland 1600- 2000°.The llbrary service has close inks with the
local historical group, Cumann  Seanchais Bhreifne and in March Dr Ciaran Reilly spoke on ‘Relief
and Public Work Schemas in Tullyvin/Drung during the Famine' Fr Liam Kelly deliverad a lectura on
the Kilann parish in Baileborough library in April and local historian Patrick Cassidy spoke on the
iEinn Fein East Cavan Bi Election 1818' in Cootehill library, This links o Strategic Objective 1.5 of the

Corporate Plan.
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Peace funding was cbtained to interview over 100 participants from the Cavan /Fermanagh border
area regarding their experiences of living with 30 years of conflict in Northemn Ireland from 1968 fo
1608, Faciltated sessions were also hald in Ballvjamesduff. Balturbet and Enniskillen were thera was
positive and respectful engagement amongst all involved. The project, “Voices of the Troubles” was
officially launched by Minister Heather Humphreys in Hotel Kilmore on Friday 19 Oclober. The B35
interviews will be made available to the public through Cavan County Library Service. Maurica
O'Keeffe who carried out the interviews gave a public lecture on the project in Cavan town library on
Thursday November 29. Ths links with Strategic Objective 1.1 of the Corporate Plan,

Ballieborough library linked with the local Midsummer Festival in July whan Heather Brett defverad a
poetry and art workshop and in Cootehiil the Arte Fastival continues to grow and the acclaimed writer
the late Darmot Healy was celebrated. A children’s compefition was organised 1o illustrate a Dermot

Healy poem in the local library,

There are close links with the Lithuanian community in Cavan for several years and in May the
centenary of Lithuanian independence was celsbrated by the local community  in Cawvan town library.
The weekly visits from the Lithuanian week end school to Cavan town library continued throughout
the year, This initlative adheres to Stretegic Objective 1.4 of the Corporate Plan.

Reading groups in Cavan lbraries conbinue to prosper and there are active groups in Ballisborough,
Belturba!, Cavan and Cootehill libraries, Club Leabhar an Chabhain meets monthly in Johrston

Central liorary,

Architscts have been appointed to develop plans for the library and cultural centra in Virginia, This
links with Strategic Objective 3.5 of the Corporate Plan.

The library newsletter ‘The Bookmark' is in print and edectronic format, continues to be widaly used
and keaps the public infarmead of all library events.

Arts

Arts in Education

Gavan County Council Arts office with Monaghan County Council Arts office and Cavan Monaghan
Education Training Board have committed to long term goals set out in the Arts in Education Charter
through the work of the Local Arts and Education Partnership (LAEP). A committee member of the
LAEP has specialist skils required in setting out Arts programmes designad for children and young
people both within formal and informal education sattings. The committes includes: artisls, Ans
faciltators, educators and both Arts officers.  The Local Arts in Education Officer, Joanne Brennan
appointed by the ETB works with the Arts Officers in Cavan and Monaghan County Counclls in the
deltvery of the long term goals of the Arts in Education Charter as set out in our Lecal Ats and
Education Partnarship. The LAEP Officer acts as a conduit direcily into the needs of leachers,
children and young pecple and Informs our understanding of these needs and how fo develop
supportive programmes.

a. The ambitious initiatve recently established by the Arts Council, the Creative Schocks
programme will be fostered by the above named group through the LAEP Officer wha will
ligise with the creative schools and the creative essaciates to hamess the outcomes for future
creative defivery. The signifence of establishing this Forum will allow and compel both |ocal
authorities to establish stronger more inclusive programmes to dellver on the mandated ethos
of the child's voice to be heard. We aim o use recognised methodoiogies in assessing the
artstic value of this intiative.

b. Continue to work with the Tyrone Guthrie Centre 1o engage communities and young people
with the Arts through the TGC Collection and in conjunciion with local libraries.
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Arts in Settings
a Following en from our work in this area in 2018 we plan to expand and develap our Arts in
Seftings based work. The reach of this work is broader than the Arts office and we will align
our work with other statuatory agencies. \We have identified a need (o establish a Sralegic
Development Framework fo support this work and we proposa o engage a specalist o
further devetop aur ambition (o daliver Ans m Setings.

b. The re-affirnation of the idenfity of the individual Is paramount in promoting the Arts in heaith
and care settngs. Our aim is to deliver ambitious pilol programmes thal deal with the
devastating conseguences of physical, psychelogical and mental health which often conveys
itself in what we term loneliness which has have a detrimental effect on boath commurnity and

spcietal well being.

¢. Integenerational Arts when implemented commectly can confribute to societal weall being while
at the same time advocating strong Arts and creative input by engaging creative associates
with the skil sats required.

d. A specialist in this area will be engaged to further develop this work.

Bupport for Artists

Distirct but inter-related strands are integrated info this programme, Sirand A Bursary Awerds for
Artists and Strand B Capacily Bullding CPD and Sirand C supporfing existing organisations and
waorking with the Culture Team.

a. Sirand A Bursary Award for Artists provides Cavan arfiststs identified through an open call o
be supported to develop professionally and stimulate an awareness of excellence in specific
art forms, The chjective i to support specific and cross disciplinary areas of artistic
endeavour, encourage diversity of practice within and across art forms and fo invest in artists
at diffeznt stages of their careers. This strand includes the Tyrone Guthrie Residency Award,
The Moth Young Adists and VWriter Bursary and the Professional Arlists Award.

b. Bullding Capacity

This will build on the value as articulated by artsts who have previously been supported by
capacity buiiding, to support and mentor them.  This engagement which can be in a group
saiting or in a one to one context provides arlists with access to another Arts professional
wha can better represent their work to ensure deep thinking, critical skills and presentation

t=chniguss.

¢. Long established existing Arts organisations who continue to deliver excellent services to Ars
development/appreciation will continue to be supported. These mnclude Wndows
Publications, Cavan and Shercock Drama Feslivals.

d. Collaborate with Ramor Theatre and Cavan County Mussum to support theatre in community
axpariances including: Livin Dred Theatre compary, Anu Productions and selected theatre

artists and writers intrinsic to the development of the Arts in County Cavan.

Commission the Irish Writers Cantre

We continue our work with the Ifsh Writers Centre with a specific aim to develop the Lit Lab Poetry
Group and other poelry enthusiasts in the Cavan and Baileiborough hinterland. This group was
established by the Ars offices of Meath and Cavan County Councif In 2006, Individual members
have enjoyed success with varicus publications and competitions. They have investad in their own
development and are in the third year of the Bailieborogh Poetry Festival. The 'WC Commission will
provide additional development for the festival and support capacity development The IWC
Commission will continue to support the development of literary excellence in County Cavan through
the warkshops, continuing professional development and the residancy.
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Arts and Place

Place to make and appreciate Arts in County Cavan can be delivered through strategic planning, inter
departmental working and the combined efforts of the Culture Team and the Ans office

The Ramor Theatrs has for 20 years served the development of theatre and place.  The capital
works at Townhall, Cavan will provide a sezond dedicated Arts space for the county. On re-gpening
facilities at Townhall, wil include theatre, visual art and public spaces, three artists’ studios and a
workshop/rehearsal space. The refurbishment of this historic building is at the heart of the Council's
plan to develop a culturalcivic quarter in the medieval heart of Cavan town and part of an integrated
approach to urban regenaration, community building and culural planning, to stimulate innovation,
promote cultural diversity, socio ecenomic prosperily and civic engagement in the wider remit of the
Local Autharity and the achievement of its high level sirategic goals

A cultural planner will be engaeged to support the realisation of the potential of the Ars and culture
thought the county to be explored.

This work will be informed by the Aris Vienues and Cullural Infrastructure Policy for Cavan County
Council,

Music Generation Cavan Monaghan — separate budget allocation

This is an axciting new development in performance music educabon in Cavan and Maonaghan, |n
parinership with Cavan Monaghan Education Training Board and Monaghan County Council a
successful applicabon was made to Music Generation in 2017 to roll out this project In counties Cavan
and Monaghan. The Cavan Monaghan Music Education Parinership was formed to deliver the long-
term objective to ensure that every child in our counfies has access to quality performance music
education in formal and nformal education settings. A Music Generation Development Officer will be
appointed shortty and this person working with the CMMEF and CMETB will work to engage music
tutors and specialists to deliver the aim of this project.

The above programme of works meels a number of the corporate objectives outined in The
Corporate Plan namely the following:

# Strategic Objectva 1: Supporting Communities — through working with children and young
people and the Ars community.

Corporate Ojective 2: Stimulate sustainable economic achivity.

Strategic Objective 4; Plan and develop infrastructural Capacily.

Strategic Objective 5: Promote a positive image of Cavan County Council and this County.
Strategic Objective 6: Good governance and building organisational capacity.

YY Yy

Museum

2018 was the bast year for the Musaum since it opened in 1098 with significant increases in visitor
numbers and income. The indoor and cutdoor axhibition experience have stimulated this growth and
encouraged more peopla 1o visit the County thus generating an sconomic spin off for businesses
within the County

The Musaum's award-winning Education Programme is attracting schools and special interest groups
from all over Ireland. The year has seen a 50% growth in groups engaging with this programme.

Duidoor developments included the resurfacing of the driveway o tha Museum with footpaths and
street lighting along with improved accessibility to the outdoor exhibitions, purchase of adjoining
lands, maintenance of VWY1 Trench Expenience and Nun's Walk.

The Museum Is one of Cavan's premier tourist attractions and generates local and national media
publicity and as such the Mussum creates a positive image of the County and Cavan Ceunly Council.
For the second year in @ row the Museum has been swarded ‘Bast County Museum' with The Public

Sector Magazine.

Due to the Museum’s location, physical infrastructure, national profie and sustained growth it has the
potential to become a major national and international tourist attraction,

In tarms of visitors there was a 40% increasa in averseas lourists.
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Cavan Sports Parinership

In 2018 Cavan Sportz Parnership began year two of the implementstion of its participation strategy
‘Sport and activity for life. for all” thraughout the county.

The spors partnership's mission is "Sport and activity for life, for all’, and the Sports Parfnership aim
o achieve this through providing opportunities for individuals, spons clubs and communities o
become more physically active.

Key initiatives the Sports Partnership was involved with in 2018 include the following,

* The Kinaleck sports hub was launched In September 2018, a community-based mitiative
funded through the dormant accounts fund with the overall objecive of Increasing
participation in sport in rural cemmunites,

= Cavan was chosen as one of five counties in the country to host a BEACTIVE NIGHT as part
of the European week of spor inifiative.

» A community coaching programme in partnership with CMETB and four Mational Geverning
Bodies of Sport (Athlatics, Volleyball, Triathion & Basketball) began in January 2013, This
dormant account fundad programme took & local people and resourcad them with the skills o
implamant a suite of community basad and school's physical activity programmes.

= Sporte inclusion pregramme delivered 17 participation programmes to peophe with a disability
county wide and there were 32 'Active adulte 50+' programmes delivared throughout the
county.

» Cavan walking festival held another wesek-long ewvent in 2018 in parnership with Cavan
Gacpark, Heritage, Tourism and lecal walking clubs and community groups.

= 5P signed up to the Healthy Cavan Framework as part of the healthy Ireland national
initiative and was ewarded funding for the dalivery of

o Cavan fit lowns = community based physical activity iniiative in communities of
Kilnalack, West Cavan, Virgina, Cavan Town & Cootehill

o Cavan fit schools = a 'dalfy mile' initiative targeting primary schocl children throughout
the county.

« Community based participation inifiafives such as 'couch to Skm', Bucgy Brigade, walking
initativas, women on waler, vouth focused programmes also took place.

Ramor Theatre

Ramor Theatre will celebrate 20 years ocpen to the public in 2019 having opened (s doors In
Septambar 1998 and since then it has been the central hub of the cultural and artistic life in Gounty

Cavan. The theatre's aim is to encourage, nurture and develop an interest and participation In the Ars
in the cownty.

2018 was ancther extrernely busy year at The Ramor Theatre with 161 performancas taking place at
the thestre across all arforms including; Theatrs, Fim, Woarkshops, Popular Musis, Chiklren's
Theatra, Gomedy, Children's Film, Classical Music, Youth Drama, In-houss Productions, Special
MNeeds Orama and Community.

Incoma fram Bow office for 2018 is expectad to be in the region of €220,000 with & further income
from The Arts Council of lreland Grant of €50,000. It is expected to have 15000 paying customers
passing through the door in 2018 up from 12,000 in 2017 &n increase of 20%. These figures confirm
The Ramor's commitment to the Strategic Objectives laid out in The Cavan County Council Corporate
Plan 2015 = 2019 through Community Development, Participation, Quality of Life and Inchusion by
bringing and promoting Arts and Culture to the cilizens of Cavan. The Ramor's Box office Income is in
keeping with Sustalnable Economic Activity and with 15,000 cuslomers caming lo Virgink for our
gvents this inevitably means support for local businesses. Visitors coming from beyond the County
means the deveiopment of tourism which promoles a positive image of Ramor Theatre, Cavan
County Council and indead the County of Cavan as a whole.

Professional Touring Theatre al The Ramor in 2018 had 24 produclions up from 15 in 2017 an
increase of 0% with some of Ireland's best-known perfarmers and heatre companizs visiting Virginka
including Mikel Murphi, Pat Kinevan, The Everyman Theafre and Pan Pan Thaatre Company. Thesa
visits by these companies incresse the profile of The Ramor Theatre as venue for-lop class theatre
companies and 2019 will see the visit of the world re-neuned Druid Theatre Company in Apil. The
theatrizal highlight of 2018 wag the visit of Teac Damsa's production of "Swan Lake’ which was hosted

49



by The Ramar Theatra off-site at Killinkere Leisure Centre which we felt was very much in keeping
with the Strategic Objectives of Inclusion and Coflaboration by working on this project with Killenkere
GAA Club.

Some of the biggest names in Irish music appeared at The Ramaor during 2018 including The Lost
brothers, Sharon Shannon, Charlie McGetligan, The Furey's Johnny Brady and Robert Mizell which
conlinues o ralse our profile nationally and through social media again in kesping with objectives of
Cavan County Council Corporate Plan.

I 2018 Ramor Thealre underiook an ambifious stratagy to devalop Drama & Theatre workshops at
The Ramor Theatra. This involved Professional Theatre Artists delivering both weekly and weekend
courses af the venue to both professional, semi-professional and amateur individuals and groups
based in our region. Five courses in all were deliverad,

Ramor Theatre has now restructured its Youth Drama, POD (Place of Drama)@The Ramcr has now
replaced Ramor Young Players with a new emphasis in developing parficipants skills and the
advancement of the aristic. personal and social devalopment of young people through drama as well
as enhancing young people's understanding of theatre as an art form. PODEThe Ramos will now run
for 13 weeks both before and after Christrmas with a Youth Theatre Production in May replacing the
Pantomine in January. The group is registered and affilizted with Youth Theatre iraland. There will be
twao groups Juniors (68-12) and Seniors (12-18) meating separatzly weekly. There are 55 members,
Ramor Theatra ran a 6 week pilot project in September 2018 aimed at bringing Drama 10 Young
People with Special Needs. Thesa workshops alm 1o use drama &s & medium for leaming and as a
means of expression for children with special needs. This will be done through dramatic explorations
and playfuiness throwgh both group and individual work. There |s 23 participants. Both thesa projects
we foel is vary important as part of our inclusion policy and stimulating decomrabc participation in the
County for all ages and promaoting the principals of universal access and lifelong leaming for all

Ramor Theatre's continued its commitmeant to local artists and community groups in 2018 of which we
are most proud, The theatre hosted 30 performances by local professional, amateur and voluntesar
groups from County Cavan including The Virginians, Silian Players (Shercock), Sliabh Glah
{Drumavanagh), Cavan Big Band, Muddy Hands Productions, Baiieborough Drama Group, Virginia
Callege, Cavan Town Comhaltas, Breffini Integrated, Ballintermple Players, Virginia Ballet as well as
performances by Michael Harding, Seamus O'Rourke and Accore Orchestra. We feal that this
continued collaborations with Community groups is infegral to tha work we do at The Ramar but also
in keeping with the pillars of Community Development, Participation, Quality of Lite, Inclusion and Ars
and Culture laid out in The Strategic Objective Supporting Communities.

Painting and Decorating of Green Room, Dressing Rooms and Backstage area, Wware compated in
January 2018. New Signege outside the theatre was erected in July 2018 which increases the
presence of the theatre in Virginia and on the main N3 all promating a positive image of Cavan
County Council,

Following visits and audits from Internal Auditor, Health and Safety Officer and Data Protection Officer
of Cavan County Council in early 2018, all recommendations from these réporis have now been
implemented. Ramor Theatre continues to endeavour to ensure tha effective, efficient and economic
use of all the Councils resources and will aim to apply the principals of good governance in everything
we do.
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Division G
AGRICULTURE, HEALTH AND WELFARE

Drainage
Tha sum of €100,814 inclusive of service support costs has been provided in the draft budget in

respect of drainage works in 2018, Following the disscdution of both Lough Oughier and River Eme
and Ballnamora / Ballyoonnell joint drainsge commitiees with effect from 18t January 2016 Cavan
County Council has responsibility for relevant areas of both formear drainage committees located in
the Gounty.

Veterinary Services

Cavan County Council via its contract with The Food Safety Authority of Iretand [F3Al), are
responsible for the inspection and issuing of icances in respect of slaughter houses and small meat
plants within the county. We have conducted numerous hygiene inspections, Pre/Post Slaughter
anirnal-meat examinations, during the slaughtar of 1,887 Cattle, 4,525 sheap and 34,476 plg’s year (o
date,

Control of Dogs
Cavan County Councll provides an effective and efiicient service, dealing with the control and

management of stray dogs, unwanted dogs and anb-social behaviour by dogs. The number of Dog
Licences issuad currently stands at 7,155 lizences
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Division H

Miscellaneous Services

Overdraft

The Bank Owverdraft accommedation for €9m for the year ending 31* December 2018 was approved
at the Cavan County Councll meeting on the 13th November 2017, and Depariment approval was
received on the 23rd Movember 2017, Cavan County Council did not ullise its overdraft fagility in
2018 to date.

Courthousa

Thie sum of €138,720 has been provided for the operstion and maintenance of courthouses in
2018.The Courts Sarvica, under the terms of Courts Sarvice Act 1998, recoup to the Council the cost
of operating the Courts section of Courthouses currently in use, an amount of €55,573 to reflect this
position has been included on income side of the draft budget.

Local Government Act 1991 - Caithacirleachs Allowance ETC.

A sum of €20,000 has been included in respect of the Caithaoirleachs allowanca, an allocation of
&4 000 has bean provided for allowance for the Leas Cathagirkeach, The sum of €20,747 has been
provided for members expenses annual allowance and the sum of €12 600 has been provided for
sxpenses of members for attendance at conferences. The above allowances are in accordance with
directions issued by the Minister of State at the Department of Housing, Planning and Local
Governmeant with special responsibilites for Local Govemment & Elecioral Reform under Article 17 of
the Local Government (Expenses of Local Autharity Members) Regulations 2014-2017 (31 No. 236
of 2014 and 5.1, No. 484 of 2017).

Corporate Affairs, Community and Enterprise, Cultural Affairs

2018 Annual Progress Report on the Corporate Plan 2015 - 20138

The Corporate Plan covers the period 2015 to 2019 and sets 6 no strategic objectives as follows: -
# Strategic Objectve 1. Suppording Communities

Strategic Objective 2. Stimulate Sustainable Economic Activity

Strategic Objective 3. Protect and Enhance Matural Environmental Resources

Strategic Objective 4. Plan and Develop Infrastructural Capacity

Strategic Objective 5. Promote & Positive Image of Cavan County Council and County

Strateglc Objective 6. Good Governance and Building QOrganisational Capacity.

@ ¥ @ & @&

ic Ohjective &, Promote a Positive Im of Cavan
County Council and County are as follows: -

In April 2018, An Taociseach Leo Varadkar held a reception in Dublin Castle for ocal authonty and
emergency services siaff involved in the response to ex-Hurricane Cphelia and Storm Emma in
October 2017 and February-March 2018 respectively. Staff from Cavan County Councils outdoor
response, fire, civil defence, enginearing, communications and management divisions were
represented at the special evenf, during which An Taoissach hailed the resilience of the local
authority sector during these unprecedented weather events.

Visits by Foreign Dignitaries in 2018

2r 5% March, to mark the cccasion of the centenary of Latvian Indepandence, Latvian Ambassador to
lreland, His Excellency, Mr Janis 5Tis headed a delegation to County Cavan, Mr 5785 and delegation
were special guests al the Enterprise Awards at The Olde Post Inn, where business opporiunites
betwean Cavan and Latvia were discussad.

On Sunday, 8 April, former US Senator Gaorge Mitchell, one of the architects of the Good Friday

Agreemant, visited tha Senator George Mitchell Peace Bridge in Aghalane 20 years after the Good
Friday Agreement was signed far an interdenominational prayer senvice for paacs.
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On Thursday 18th April, Cavan County Councll welcomed the German Ambassador to Ireland. Her
Excellency Deike Potzel visited 5t Kilian's Heritage Centre in Mullagh in recognition of the 1,300 year
relationship between Cavan and Germany.

On Monday 2™ July, a delegation of 13 French pariiamentarians visited Cavan County Council ta
discuss the Implications of Brexit

In July 2018, the Hungarian Ambassador to Ireland, Mr Istvdn Palffy paid & visit to Cavan County
Muzeum in Ballvjamesduff and was hosted at a reception In Cavan Courthouse by Cavan County
Council.

i maln_ac SURROTE of Siraleqih
Organisational Capacity are as follows: -

Human Resources

Human Resources Department is responsible for the delivery of all aspects of the human resources
function which includes the recruitment, selection, end organisation of stafi, training and development,
staff welfars, indusirial relations, performance management and development, workplace partnership,
equality and diversity and superannuation. As of September 2018, 417 siaff were employed by
Cavan County Counecil,

Staff Welfare
We are conscious of tha need for stalf to balance thelr wodking and domestic Ives, Employees have

access o g wide range of schemes that aspire fo assist emplovees achieve 8 proper work life
balance. Schemes include parental leave, force majeura leave, work sharing, term time [eave, shartar
working year and career breaks,

Learning & Development

A comprehensive Training Programme continued fo ba delivered to enable staff carry out their rale in
a confident, competent manner and contribute effectively to the overall vision of the crganisation and
the accomplishment of its goaks and objectives.

Staff raining was delivered with specific emphasis on health & safety and mandatory orgenisational
fraining needs.

Support continued o be provided o staff wishing to pursue further education study programmes.
Congratulations 1o all who achieved qualifications.

Training continued o be deliverad to all our Elzcted Members.

Performance Management and Development System (PMDS)

Performance Management and Development System [PMDE] is the mechanism used to support and
impreve performance at individual team and organisational levels and s a means of engaging,
supporting and developing individual staff members. The Full Performance Cycle is @ key component
of PMOS.

The competency framewcrk, now embedded in the organisstion for both Senior and Middle
Managers, |s an integral part of our PMDS process.

Performance Management and Developmeant System in Cavan County Council is driven by the Seniar
Managemeant Team,

Register of Electars

Corporate Senvices has responsibility for the compilation of the Dvafi and Live Register of Eectors
and for the compilation of the Supplament o the Registar. The Register [ published every year on
the 1t February and comes into effect on 15th February of that vear.

The tatal number of Electors in the County for the 201712018 Register of Electors was 54,224, (Cavan
Monaghan 44,615 and Sligo Leitdm 10,308}
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The Electoral Amendmant (Dall Constituencies) Act 2017 which was signed inte law by the President
on 23 December 2017 means that the Counties of Cavan and Monaghan, with some popuiation from
the Constituency of Meath East will form the Cavan-Monaghan Constituancy which will bacome a 5
seat Constituency and the number of Eleciors is as follows;

Local Electoral Area Mumber of Electors

Baifieborough-Coatehill 19,640
Ballyjamesduff 18,462
Cavan-Belturbet 17,620
Total 58,722

Freadom of Information (FOI)
The Fresdom of Information Act came into effect on 21 April 1988. The following righs were
confemred on mambers of the public:
e right of access to official records hedd by public bodies
s fight o have personal information about them held by such bodies comrected or
updated whers necessary
= right to be given reasons for decisions taken by public boedies which afiect them.

The Current Freedom of Information (FOU) legiskation was enacted and applied to kocal authorities In
Oclober 2014, The 2014 FOI Act provides that every person has the fallowing legal rghts to;

e accass official records hald by Governmant Departments or athar FHJhIlI: bodias as defined
by the Act.

= hawe parsaonal infofmation held on tham comected of updated wheara such nformaton is
incomplete, incorect of misleading.

& be givan reasons for decisions taken by public bodies that affect tham.

Freedom of Information (FOI) Statistics:
Cazes brought forward from 2047
Mumber of applications recesivad:
Mumber of applications granted:
Mumber of applications part granted:
Mumber of applications refused
Withdravn [Dealt with oulside FOI

e

Ml —= L
e

Data Protection
GDPR and Data Protection Act 2018 came into effect in May 2018, GDPR has wider scope,
standards and sanctions & s seen mare fit for purpose in the digital age.
The following rights have been conferred on members of the public:
L the right to be informed
the right of access
the right to rectification
the right to erasure
the right bo restrct processing
the right to data portability
the right to abject
rights in relation fo automated decision making and profiling.

® % % 8 % @ @

A5 a Data Controller Cavan County Council is legally obliged under legislation to:

e Obiain and process the information fairy

Keap it only for one or more spacified and iawful purposas (no unauthorised sharing)
Process it only in ways compatible with the purposes for which it was given initially
Keep it safe and secure

Keep it accurate and up-to-date

Ensure thal it s adequate, relevant and nol excessive
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» Ratain it no longer than i necessary for the specified purpose or purposes
. Give a copy of his/her personal data to any individual, on regquast

Data Protection Statistics:
There have been 3 Subject Access Requesis (o date in 2018
The Data Pratection Unit has a number of key actions detalled in it 2018 action plan which are being

rolled out across the organisalion.

Finance
The Finance Directorate is responsibée for managing the Financa, ICT, Rates, Procurement. Internal

Audit and Botor Tax functions of the organisation 1o be primarily linked to Sirategic Objective No. &
Good Governance and Building Organisational Capacity.

The Finance Deparimenrt monifors on an ongoing basis both Revenue and Capital expenditure and
incoma in respect of the local authority, It has respensibility for managing the Treasury function of the
local authority encompassing both investment and borrowing requirements. [t monitors cash flow,
processes renewal of al insurance premium for organisation and manages creditor payments and
Finance elernent of payroll function, it manages recoupment of all Road grants, House Loan
Repayments, Mon Principal Private residencs income  and monitars key deblor accounts on an
ongoing basis, The Finance Department manages the financial management system for the
arganisaticn. The Finance Depariment has responsibility for ensurng that the ocrganisation Tuly
complies with all tax and regulatory requirements in redation to Creditor and Payroll peyments, The
following outlines the principal activities in the Finance directorate in 2014.

The 2018 Budget was presentad to the Elected Members on the 25th November 2017 and sdopted
with an Annual Rate on Valuation of €80.87on the 28th Movember 2017,

The Annual Finencial Staterment for 2017 for Cavan County Council was prepared and presented at
the Council Meeting on11th June 2018, A presentation on the Local Property Tax for 2018 was given
at the Cavan County Council Mesting on the 10 Septamber 2018.

The quartarly EU IMF and GGE returns for 2018 were prepared and submified fo Local Government
Finance, Depardment of the Housing, Planning & Local Government, within the agread fimeframes
and prasented af the Councll Mestfings.

Overdraft sccommedation for €9m for the year ending 315t Dacember 2018 was approved at the
Council meating on the 13th November 2017, and Depariment approval was received on the 23nd
Movember 2007

The Finance Department Risk Register for 2018 was prepared and is reviewed on an ongoing basis.
The Finance Services Indicators for 2017 were prepered and verified and submitted by the raquired
deadiing, targets for 2018 Finance Service Indicators were agreed following consultation with Line
Managers. Four Value for Money Reporls for the Leocal Govemment Auditor were prepared in
Decamber 2017 and submittad to the Department.

The three year Capital Programme 2018-2020 was prepared and submitted 10 alacted members on
12th March 2018 for approval. The Audit Report in respect of the Annual Financial Statemenis 2017
and the audit management letter for 2017 was submittad to the Audit Committes in Saptembar 2018
for consideration. The recommendalions ouliined in both these repors In relation o the Finance
Directorate are currently being addressed.

Agresso Milestone 4 {update §) was a major project carriad out with a go live date of 19th June 2017.
The upgrade was significant as it was 10 years since the fast major update and the software and
processes had moved on considersbly. Support was given by the project team after go live.
Continucue support end training is provided on Agresso Milestoned, Purchase io Pay, Accounts
Recelvable, Fixed Assets, Receipling, General Ledger and Balance Tables enquines acriss the
ocrganisation,

Invoices are processed centrally by the Accounts Payable team within the Financa Section, and
payments to Suppliars to date in 2018 amounting to approximately €25m.
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House Loans

The Council has circa 200 loan accounts, which gensrated mortgage repayments of circa €356, 824
[imrporporating morigage protection inswrance) during 2018,

Throughout 2018 Cavan County Councii has conlinued to proactively angage with customers who
hiava found themseives N unsustainable amears pasitions. The Councll has empowered cusiomers (o
address their armears by way of the Mortgage Arrears Resolution Process (MARF Procass) and the
Mortgage to Rent Scheme, Durlng 2016 the Finance Depariment recelved 2 Morigags o Rent
Scheme applications. The Finance Section are cumrently involved in the preparation and submission
of data for the Ceniral Credit Reglsier project.

Provision of Payroll Function

This senice involves the processing and payment of salarfies, wages and pensions for all staff
including deduction of P.AY.E. and P.R.5.1. and other statutory and non-ststutory deducticns and
completion of @ relevant statutory returmz, In December 2094 MyPay assumed responsibility for
proceassing all payroll payments on behalf of Cavan County Council. There are approximately 876
employees on Cavan County Council's paymoll, spread across the folowing pay groups 3alaries,
Pansions, Wages and Firefighters.

Mon Principal Private Residence (MPPR) Charge

In accordance with tha provigions of the Local Governmeant (Charges) Act, 200% as amended a Non
Principal FPrivate Residence charge applies to all residential properties in the sitete that are not
occupled as the owner's Principal Ressdence. Examples of chargeabla properties include Sented
Properties, Holiday Homes and Yacant Properies. The administration and cofiechion of the charges is
operated nationally, on a shared services basis, by the Local Govemment Computer Services Board
(LGCSB), The LGCSE have developed a websie (www.nporie) which includes information on the
charge a2 well as a system for registration of properties and payment of the NPPR charge online. An
amount of circa €1,208,021 was collected in NPPR chafges and lale penglties in 2018 to date, This
income has represented a significant source of income to the Council over the past number of years,
even though the liability for this tax ceased on the 31* December 2013

Rates

& total of 2,558 Rate Demands were issued for the year 2018 which resulted in a totzl lewy of
€£14,100,.372,

The parcentage collected for 2017 was 799 as per Appandix 7 of the Annual Financial Statement,

Revaluation Project

Mr. John O'Sullivan, Commissioner of Valuation, made a Valuation Order an 6th October 2017 under
=action 19 of the Valuation Act 2001 as amended by section 7 of the Valuation [Amendment) Act
2015 for the rating authority area of Cavan Counly Council. This order signals the formal
commencement of the revaluation of all commercial and industrial properties for rating purpeses in
the rating authority area. The revaluation of Cavan is part of 2 national programme to modamise the
rateable valuation of all commercial and indusirial property in Irgland. The programme has already
been completed in the rating authorty areas: South Dublin, Fingal and Dun Laoghaire-Rathdown
County Councils and in Dublin City Council, Waterford City and County Council, Limenck Cily and
County Council, Carow, Kikenny, Kidara, Leitrim, Longford, Offaly, Roscommon, Sliga and
Westmeath County Councils. In gddition to Cavan, the programme is now being exiended o the
rating autherity areas of the counties of Louth, Meath, Monaghan, Tipperary, Wexford and Wicklow.
The revaluation will take account of rental values n the rating authority erea and wil result in & more
equitable distribufion of commerncial rates among ratepayers. A Valuation Manager will assess the
value of each property and set a valuation Im ine with rental valves in the rating authority area al the
valuation date of 15th September 2017. It is anvisaged that the new valuations will be published in
September 2019 and come into effect for rating purposes from 2020 onwards,

The Commissioner of Valualion made a presentation to Rales staff and algo to the Elected Membars

which gave an ovenview of the revaluation process, some broad timalines that will apply and sharing
of expersncesessons leamad to dabe in June 2017, Sample documentation ssued by the Valuation
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COffice to all Rates payers on Bth October 2017 was circulaled o Elected Members and Rates staff for
informaticn purposes. The Rates Staff are currently completing a review of all commercial properties
in the County to ensure all commercial properties are rated. Commercial properies that are nof rated
will ba listed for revision to the Valuation Office.

Motor Tax

The Motor Tax Department s responsible for collection of Motor Tax In the County. The sum of
4 137,028 has been collected o 31102018 in 2098 via Motor fax office. This represents 26,821
transactions of which 20,323 relate ko molor tax, 3,800 transactions relate to molor tax arrears and
balance of transactions relats io miscellanecus items such as statutory off road declarations, VRG
receipts, trailer licences, frade plates et The Motor Tax Department also act a3 a conirol and
colection cenire for all lodgements acroas the organisation.

Internal Audit

Internal Audit (1A) provides an independant appraisal function to Cavan County Council. In doing so It
i charged with conducfing reviews cn the policies, plans, procedures, practices and performance of
the local authorily. [t prime objective is to assess the adequacy of the intemal controls and to provide
assurance that the daily aclivities of the organisation are effectively managed. As parl of this process
managament ams alerted of any significant risks that may impinge on the strategic objectives of the
Council and where necessary impartial, practical and constructive advica |s provided on possible
system improvements.

The core areas coverad by Internal Audi are;

Accounting and management Systems
compliance with intemal conirols

Adeguacy and integrity of financial data produced
Compliance with laws and regulations

Exposire 1o fravd and [ or cormaption

Effective use and safeguarding of Council assets
Economic, efcient and effeciive use of resources
Adherence o procurement reguiations

O Gohoood

The Annual Internal Audit Work Programme for 2018 is primarily linked to Strategic Objectve No. 6 of
tha Corporate Plan 20152018 regarding Good Governance and Building Organisational Capacity. In
line with this the Annual Intemal Audit Work Programme for 2018 included the completion of savaral
awdit inspections, reviews and reports across the organisation. These were presented with findings
and recommendations to the Senior Managemeant Tearm.

Statutory In-depth Quality Assurence Reports were prepared on behalf of NOAC, the National
Cversights Audit Commission regarding compliance with Public Spending Code. Three Councll
projects were assessed including the Cavan North West Bridge Rehabilitation Capital Project, Section
B of NS& Corduff to South Killydoon Road Upgrade Capital Project and the Fire Senvices Revenue
Expenditure Programme for 2017.

The Intermal Auditor reports directly to the Chiefl Executive, undertakes specific audit quests on behalf
of the Local Govarnment Auditor and the supporis the role of the Aucdit Commitea on a quarterly

basia.

It is the policy of Cavan County Council to maintain and support a quality Intemal Aud# function which
incorporates a sirong culture of good governance and accountability. An integral element of this is the
existance of a robust control environmeant which s closely associated with scope and abjectves of the
Internal Audit Dept which is pivaial to achieving the main prorities set out in the 2015-2018 Corporate
Plan aof Cavan Caunty Council.
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Procurament
The organisations procurement function i intrinsically linked to the principals and siralegic objgctives
of the organisations corporate plan.

During 2018 continued procurement support and guidence wes provided 1o all councl staff,
Procurement training in key areas such as etenders, confracl managemeni, works contracts and
Supplyoov was rolled out 1o @ number of relevant staff, The procurement Cfficer also provided
guotation and tendering assisiance fo all departments and sections throughout the organisation e.g.
Community and Enterprise, Ans, Housing Construction, Roads, Environment, Planning, Fire Service,
Library Services and Local Enterpnsa Office.

A new revised Procurament Procedure Manual was issued in 2018 lo incorporate the procurament
check requirements initated wunder Agresso milestone 4 and the new in-house procurament
procedursas and profocols that were also infroducaed.

The Procurement Officer ako coordinated, compliad and submitted the organisations Qualily
Assurance report for 2017 to the National Cversight and Auwdit Commission (NOAC) as required under
the Department of Public Expenditure and Reforms Public Spending Code.

A significant review of the organisations procurament structure and procurement funciion wes also
conducted by Senior Management snd the Procuresment Officer. Mew key structures and
arangements are currently being finalised o launch a new procurement strategy in 2018 that will
straamling the procurement process throughout the organisation. A new Corporate Procuremant Plan
is currently being drafted to incorporate the new strategic measures and put in place the principles
and proper foundation on which the organisations procurement function will operate geing forward

Information and Communication Technology

During 2016, the IT Secton has focused on the objectives of the business areas within the Council in
support of the Corporate Plan. Many of our projects will start the journey of digital transfornation
within the Councll. Coupked with this, the |T Section has ansured that all systems and operations
confinue withaut Interruplion.

In additicn to the operational IT tasks carmied out by the Section, the following are the main projects
for 2018:

« We put WiFi Access Point in place in each Area Office and Fire Station for Staff & Guest
Internet Accass.

» We have upgraded our core swilches to better improve our network fraffic and speed up
connections.

» We completed a tender for 8 managed print service which will provide large savings and
increase information security. Ye are praparing now to implement this service.

» Ve created an Office 365 Deployment Strategy to make sure that all our staff can work
effectively and efficiantly with the full range of fools in & cloud-based enviranment.

» We intrcduced a fallored Customer Relalionship Sysiem (CRM] module n Planning 1o
improve our customer engagement.

= We migrated all Cavan County Council email accounts to the cloud with improved sscurity
end discovery features,

« e developed a new cloud-based infranat which provides staff with mobile accass o
docurnents and important information.

= We implemantad of a Records and Document Management system which will move 1= from
paper towards online based procasses.

« We co-operated on a regional |evel to produce a digtal sirategy for the County, which will
contribute to the national digital strategy.

=« We are working together with several service providers to assist in the development of the

new Digital Hub.
# We worked with the DCCAE (Department of Communications, Climate Action and
Environment) on the promotion of the National Broadband Plan and the seleclon of

Community Access Hubs as part of the broadband roll-out.
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We delivered our projects under the following strafegic ohjective
¥ Strateglc Objective 5 Promole a positive image of Cavan County Council and the
County
Customer Servicas Stratagy
« Develop initiatives 1 maximise the potential of Infemation
Cemmunications Technalogy (1GT) in sevice delivery,
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Appendix B
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TABLE C - CALCULATION OF BASE YEAR ADJUSTMENT FOR THE FINANCIAL YEAR 2018

Cavan County Council
U (= e} (v} i¥)
Annual Rate | Effective ARV | Base Year Valuo of
Rating Autherity an Valustion | (Not of BYA) | Adjustment | et effective | Bise Year
2018 2018 048 WValuation Adjustmant
£ L £ € L
60,8738 :
TOTAL =
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Table D

ANALY SIS OF BUDGET 2019 INCOME FROM GOODS AND SERVICES

2019 2018

Source of Income € €

Rents from houses 5.644 200 5,515,858
Hausing Loans Intarest & Cherges 110,124 114,337
Parking Fines & Changes 619,250 638,714
Irish Watsr 3,853,808 3,872,141
Planning Feas 291,000 261,000
Salafleasing of other propertyiindusirial Sites 18,500 20,500
Domestic Refuse Charges - -
Commercial Refuse Charges - -
Landfil Charges 500,000 800,000
Fira Charges 220,000 205,000
Recreallon/Amenity/Culbure 228,000 180,000
Library FeesFinas 24,500 24,500
Superannuation 715,32 &00, 867
Agency Sanices § Repayable Warks 5
Local Autharity Contribulions 181,854 230,204
HPFR T30,000 420,000
Qther incoma 1,785,782 1.477.710
Tedal Goods and Servicos 14,822,020 13,287,958

1B




Table E

ANALYSIS OF BUDGET 2019 INCOME FROM GRANTS & SUBSIDIES

Departmant of Housing, Planning and Local 2l .
Governmant € i
Heusing & Building 3,794 5B2 3,780,623
Road Transport & Safaty =

Water Servicas 3,583 750 3,001,540
Development Managemant 248 5610 3,017,604
Envirenmental Bervices IT1,TTE kL
Recreation & Amenity 76,000 B4 500
Agriculture, Education, Health & Walfare £00 300
Mizcallaneous Servicas 1,107 104 58,727
Sub-total 2151368 10,814,365

Other Departments and Bodies

Til Transpar Infrastuciure Irelend - 10,286,014
Culiure, Hertage & Gasiachi 8.250

Mational Transpot Authoriy = -
Soclal Protection * 2
Dafenca 105,830 81,000
Ectucation & Skills .
Library Coundil

Arts Council 127,000 106,000
Transpor, Tourism & Spor 11,604,593 -
Juslice & Equalty - -
Agnoufium, Foed & The Marina - -
Mon Depl HEA & BAYY = E
Jobs, Emtarprise, & Innovaion 1,154,754 1,017 154
Rural & Community Dewvelaament 3,727,802 -
Communications, Climate Action & Emvironment %
Food Safety Aulhority of freland 250,000 =
Crhar 2,082,242 2,001,368
Sub-total 19,260,521 13,503,523
Total Grants and Subsidies 28,411,808 24,317,892




Tahle F - Expenditura

Division A - Housing and Building

2019 2018
Adopted by | Estimated by | Adopted by | Estimabed
Couneil Chief Counsil Dubtuim
Evacutive
Expenditure by Service and Sub-Service € L] £ £

AD101 Malmenance of LA Housing Units 1,111,708 1441, 708 | 4.607,250 1,108,571

AD102 Mainlenance of Traveller Accommodalion Unils . - .
A0103 Traveller Accommodation Managamand 102,081 102,081 105,040 107,041
A010d4 Estate Mainterance 45,000 45,000 45,000 45,000
AD195 Sendies Support Cosis 530,116 Eab, 116 508,685 HoE 551
A Maintenanoe & Improvement of LA Housing Units 1,818,813 1,818,813 1,668,506 1,768,203
AN Assessment of Housing Meeds, Allocs, & Trans. 248 655 246,655 2683, T 260,364
AZ00 Saenvice Support Cosls 81,654 81 G54 118,111 118,934
A02  Houslng Assessment, Allocation and Tranakar 340,308 340,308 381,013 ITa,ran
A0301 Debt Management & Renl Assessment 337,463 337 453 323,251 326892
ADSED Service Support Costs 141,013 141,013 119,230 118,748
403 Houslng Rent and Terant Purchase Administration ATHATE 478 478 42 a0 448,635
Ald01 Housing Estale Managemenl 46,512 45,612 13,917 14,068
ADDZ Tanancy Mansgement 80,074 80,074 76,180 74,0R2

ADS03 Socal and Community Housing Senvice - -
AD290 Senvice Support Costs 51,185 51,195 38,317 38274
404 Housing Community Development Suppori 17T.TE 177,784 128,484 126,425
ADSDT Homeless Grants Other Bodies * - -
A0502 Homehess Servits 5,100 35,100 60,000 50,785
A0589 Service Suppord Gosts 141,890 141,680 148.510 148,245
ADE  Administration of Homelass Service 176,790 178,780 186,510 200,210
ADG01 Tachnical and Adminksirative Suppart 247,850 247 B5D 188,312 163.076
A0802 Losn Chargas 78,732 78,732 B2 358 A1 450
ADEFD Sevice Support Costs 231,787 23,787 213,856 215511
I_.mE— Support to Housing Capital Frog, 958,338 550,328 462 6x8 460,137
AOTD1 RAS Cperalions 4,232 3685 | 4232306 | 4,062,278 | 4058116
AOTO2 Long Term Leasing 373.288 373288 371,978 371076
ADTD4 Afiordable Leases " = : -
AOTOD Senica Supper Costs 136,112 138112 240,357 242 530
AT FAS Programme 4,741,766 &, Td1, 160 48785211 4,671,672
A0301 Loan Interest and Other Charges 254 3548 254 A58 257 906 280,011
ADBO2 Debt Management Housing Loans 50,187 69,187 83.702 80,950
AD899 Service Support Coste 71,616 71,616 84,613 84,855
ADE  Housing Loans 38547 305,171 431,10 434,818

T




Teble F - Expenditure

Division A - Housing and Building

2018 2018
Adopled by | Estimated by | Adopbed by Extimated
Coumcdl Chief Gownzll Qutium
Exacutiva
Exponditure by Service and Sub-Sarvice L1 i £ 5
AQ201 Dizabied Persons Grants = = = o
AD202 Loan Chenges DPGERG . = . 3
AD303 Essenfial Repai Grants = 3 -
A0S Other Housing Grant Paymeants - - =
ADS0S Mobkility Alds Housing Grants n = : :
Apag8 Senvice Support Gosts 235,507 235,607 207202 209,430
A0 Housing Grants 235,507 235,507 w7202 208,430
811079 Agency & Recoupable Servica - s
A1158 Service Support Costs 1,351 1,361 1,326 1,329
#4117 Agancy & Recoupable Sarvices 1,351 1,351 1328 1,528
A1201 HAP Programma 105,133 105,133
A7288 AN2 Sarvice Supperd - - . 5
A12 HAP Programme 105,133 108,133
A Division Total 8,015,536 8,019,838 B e £, 700,659

T8




Table F - Income

Division & « Housing and Bullding

2019 2018
Adopled by | Estimated by | Adopted by | Estimatod
Councl Chief el Clutuirm
Exacutiva

Income by Source € € € €
Government Grants

Housirg, Planning, & Local Govennment Jre4. 8583 | 3,784,583 | 3,760623 | 3,756,3B6
Crher 20,000 &0.000 TOT50 £6.524
Todal Government Grants 3,854,583 3,554,563 4,831,373 3,82 010
Goods & Services

Rants from houses 5,544, 200 5,544,200 5,315 868 5,318,240
Housing Loans Interest & Charges 110,124 110,124 114,337 115,538
Supsrannuation T4, 346 74,348 fa.017 50,454
Agancy Services & Repaysbie Works - - - -
Local Authonty Coninbusions 35,813 35813 80,813 BOE1D
Oihar income 2,000 2,000 1.000 1.000
Talal Goods & Services 5,765,483 5,766,483 5571183 5,575,045
Diwlaben *A' Total 8,621,086 8,821,086 9402496 0,307 064




Table F - Expenditure

Division B - Road Transport & Safety

2014 2018
Adepled by | Estimated by | Adoptecby | Estimated
Courdsil Chil Congll Qutiurm
Exwocudlve
Expenditure by Service and Sub-Service L £ E £

BO101 WP - Surface Dressing - - -
BOI02 MP - Pevement Overlay/Reconsiruction - - -
BOI03 MP - Winter Mainlenanse 10BE79 108879 120,000 250,000
BOI1D4 MNP - Bridge Maintenance (Erspan) 2 ¥ ¥ ¥
BOI0S NP - General Maintenancs 688,081 08 581 BeT, 124 821,314
BOT08 MF - General Improvements VWorks - - -

BO018% Service Support Costs 488,038 488 039 422,008 423,842
BE1 WP Road - Maiilsnance and bprovamsnt 1,275,389 1,178.350 1,608,130 1,485,156
BO201 MS - Surface Oressing . - -
BN202 NS - DverlayReconstruciion “ b, g H
BOZ03 M5 - Duerlay/Reconsirucion — Urban & ¥ - -
BO204 M5 - Winter Mainfenance 63,356 63,306 70,000 160,000
BO205 MS - Bridge Maintenance {Eirspan - - -
BO20S NS - General Mainfenance 107,330 107.330 147,757 256,601
BOEOT ME - General Improvement Worka - - -
BOZ89 Service Support Cosis 185,906 165,906 170EH 261,088
BOX WS Road - Maintenance and Improvement 3!5;; 338,632 248,158 B7T LAY
BO301 Regionsl Roads Suface Drassing ZB3 938 2ARE 934 445 330 288 938
B0302 Reg Ad Surface Restifoad Reconstruclion'Cveriay 1,288,500 | 1,286,500 | 1.6568,087 | 1,288,500
ED303 Regional Road Winler Maintenance 325,000 325,000 353,000 353,000
BD304 Regionsl Road Bridge Maintenance = - - 3
BO305 Regional Road Genaral Malnterance Works BT22T8 B72.278 278,278 L2 2TB
BO30S Regional Rosd Gensral Improvemeand Wiorks 48,100 48,100 335,250 48,100
BO3%0 Service Suppori Costs 056,655 966,656 908,224 806,984

803  Reglonal Road - Maintenance and Improvesnent 3,506,450 | 3,600,468 3,810,011 3,367,748
B4 Local Road Surface Draasing 1,230,062 1,230,052 1335842 | 1,730,062
B0402 Local Rd Surface RestRosd ReconsinuctionCverlay 3,838 500 | 3888500 | 2738878 | 3.,88B8,5C0
B0402 Loeal Reads Winter Mainienanca - =
BO404 Local Roads Bridge Mdintanance -
BO405 Loeal Roads General Mainenanss Works 46231053 | 4B8¥3103 | 31970004 | 4525800
B0406 Locsl Roads General Improvemeant Works 500,400 00,200 320,250 #85.400
BO489 Service Suppert Costs 2158980 | 2158960 | 2908405 | 2101072

Bid  Local Road - Malnenance and Improvemeant 12,601,028 12,607,028 10563379 13,180,634
BOSD1 Public Lighling Operaling Caosls 570,000 570,000 670,000 575,585
BO532 Publee Lighting Impraverment = . -
BOS39 Service Support Costs 55 HTS 55,875 53,750 57 528
BOE  Public Lighting E2EATE G25,4TE 28,758 B33.051




Table F - Expenditure

Division B - Road Transport & Safety

2019 2018
Adopled by | Estimated by | Adopted by | Estlmated
Council Chbet Council Chugturn
Executive
Expenditure by Service and Sub-Service ¢ € L €

BOE01 Trafic Managemenl - - - -
BOBOZ Traffic Maintenance 140,087 140,087 144 TE 142,808
80603 Traffic Improvement Measures - -
BOSSE Sarvice Support Cosls 4,487 £.44a7 4111 4B11
BOs Traffic Managemsent Improvement 144, 534 144,504 145,428 147,818
BOT01 Low Cost Remedial Measures 114,420 114,420 108,202 108,230

BOTO2 Ciher Enginesring Improvements - - -
BOTO9 Service Support Coats 47,830 47830 35,568 31,547
BOT  Road Safety Enginesring Improvement 162,250 162,250 147 54T 148,777
BOBDY School Wardens - - - -
BOBOZ Publicity and Promation Road Safaty 23,783 23,753 20,000 20,000
BOEsD Sepvice Support Cosis 1,108 1,106 1.085 1.087
BOE  Raad Safely Promotion & BEducation 24,858 24 859 085 21 087
BO0201 Malntenance and Management of Car Parks TT.000 7,000 7000 TT.860
BOS02 Operetion of Streef Parking 266,645 265 6445 288 168 267,200
BOS03 Parking Ernfarcement 48,5814 48,814 B1,581 53,088
BOES8 Service Support Costs 136,501 136,56 130,301 128,806
BO8  Car Pariing 528,850 EZH.B50 526,000 528,083
B1001 Adminletration of Roads Capital Programme 70570 70,570 80,113 B7,849
810589 Service Buppori Costs 78,303 78208 H9 666 08,274
810 Support to Resds Caplial Frog 145,878 148,878 ‘IH.FI 187,213
B1101 Agency & Recoupable Service 423128 423,128 aG8.E28 416,628
BE118% Senvice Support Cosis 145,302 145,302 138,775 138,185
Bi1  Agency & Recoupahle Sardces BT 2,430 ETZAM 508403 B&T 824
a Division Tolal 15,824,261 15,920,264 16,544 810 20874 Ted

a1




Table F - Incomea

Division B - Road Transport & Safety

2019 2018
helopted by | Extimated by | Adoptedby | Estimated
Council Chiled Council Cuttern
Executive

Income by Source € € i i
Government Grants

Houwsing, Planming, & LoGal Goverimend = = = =
Til Tranaport Infrastuciure lrelend - = | $0.299.014 | 12,671,134
Cullure, Harilage 8 Qaaliacht

MNational Transport Authority - - - -
Transpert, Tourism & Spart 14,604 883 | 11,804,003 - -
Other 285, G0 295,000 288 000 295 000
Total Governmest Gramls 11,809,683 11,684,603 10,254,014 12,966, 134
Goods & Services

Parking Fines & Charges £18,250 618,250 B36.T14 628,188
Superannuation 187 488 167 488 183,388 184,437
Agency Services & Repayable Weorks - =

Ll Authority Contributions - - 1,855 1.655
Cther Income 407 &7 407 877 25,500 T1.250
Total Goods B Servicaes 1,214,415 1,294,415 BAT 157 BS1,530
Ciwision ‘B Total 13414408 | 43,194,408 11441.0M 13,857,664




Table F - Expenditure

Division G - Waler Services

2018 2018
Estirmaled by | Adopted by | Estimated
Counci| Chief Cowencl| Cutiurn
Execafive
Expenditure by Service and Sub-Service & € L i

L0101 Waler Planls & Mebworks 730,945 733,806 730,383 T2T.634
C0188 Service Support Costs 1337261 | 1.,337.261 | 1,342400 | 1335432
COl \Water Supply 2,077 457 2077467 2.0TETE 2,063,118
CO201 Wastle Planls and Networks 852 305 852,308 643,938 fi448. 622
CO2898 Sandce Support Cosls 1,004,313 | 1004313 | 1045185 | 1,019,901
CoE  Wasbs 'Waotsr Treabmon 1,658,818 1,656,818 1,680,124 1,008,723
Co301 Debt Management Weter and Waste Water - - -
C0399 Service Supparl Costs - .55 30,587
Co03 Colection of Waler and Wasle Waler Chargas = 31,551 30,967
C0407 Operation and Maintenance of Public Comveniencas 22,600 32,500 27800 25,164
C0498 Service Support Coals 6,203 6203 5E42 5,626
G4 Public Comvaniancas 38,803 3=.803 3342 34,704
C0501 Granls for individual InstallaBons 15,000 15,000 27,000 16,000

COS03 Granls for Water Group Schemss - .
CE03 Granls for Waste Water Group Schemes = 5 o =
CO504 Grous Waber Scheme Subsidies 3382500 | 3,382,500 | 29500000 | 3,250,000
{0595 Service Suppart Costs 137,704 137,704 147,208 147 5948
CO6  Admin of Group and Private Installations 3,545,004 3:545,201 3,124,508 3,413,958
COB01 Technloal Desigr &nd Supenision - - 3
COESD Senvice Support Cosls 278,782 278,782 231,418 231,660
CHE  Suppartto Water Capital Programme 376,762 376,762 231 418 231 5iE
CO701 Agency & Recoupabls Service 21830 21,8930 T.E61 5812
CO799 Service Suppoil Costa 46 584 48, 564 14, BBD 14,721
oY  Agency & Recoupable Sendces BH, 484 B 404 2251 20,533
0801 Local Autharty Waler - Mon Irish Water - - -
0802 Leocal Authority Waste - Maon lrish \Waser - - -
GOR  Lecal Autherity Water and 3anitary Mon irlsh Water 5 N - =
L Division Total 7,653,045 7,653,048 T.204 646 TA483,T14

B3




Table F - Incoma

Division C - Water Services

2019 2018
Adopied by | Estimated by | Adopted by | Estimated
Councii Ghief Counsil Outiurm
Exmeuliva
Income by Source £ L £ £
Government Grants
Heousing, Planning, & Local Govermiment 2,853,780 3553780 | 3091840 | 3,350,840
Hhar - - -
Todal Government Grants 3,553,750 3,553 T50 3,091,240 3,280,940
Goods & Services
Irish \Water 3,853 B0E 3,853 A0A 3BT 141 3,847 817
Superannuation 137,777 137,777 135245 140,745
Agency Sarvices & Repaysble Works - = = =
Local Authoty Comnributions = ~ -
Cither incoma - - .
Total Goods & Services 1,991,585 2/891,585 4013087 3,888,352
Division "C* Total T, 548,355 T.548,338 T, 104027 T 368,002




Tabla F - Expenditure

Division D - Development Management

2018 2018
Adopted by | Estimated by | Adopted by | Estimated
Connweil Chief Councll Crukfurn
Exciilive
Expenditure by Service and Sub-Bervice € € E €
L0101 Stewary Plans and Policy 208,357 208,387 244,181 T34, 176
00108 Service Suppart Costs 35912 35812 38,960 38,728
Dot Forsard Planning 244,380 244,068 T4 150 271804
L0201 Plansing Contnod 38,010 736,010 B33, 2E B42 589
D0288 Service Supporl Cosls 385, B0 385,601 335306 335,184
002 Development Managsment 1,021,811 1,121,611 873,822 877,773
00301 Enforcament Gosls 150,764 150,785 109,054 107,725
00399 Service Suppen Costs 85,799 65,768 &7 482 67,715
003  Enforoemednt 218,584 26,564 176473 ATE d40
00401 Industrial Sites Operations = . 2
00403 Managament of & Candribs to Other Comrmercial Facs - - -
[0404 General Development Promotion Waek - -
[0498 Service Suppor Costs - - -
004 industrizl and Commeancial Facililies " S
D081 Tourism Promatian 43 456 333,488 3285247 338,930
00532 Tourist Facilities Dparatlons g . = =
00539 Service Support Costs 164,740 184,740 160,318 160,485
D05 Touwrlsm Development and Promation 508, 226 438,226 444,716 450,424
00831 General Communily & Enterprise Expenses 4826420 | 4835820 | 4016024 | 2866201
Dos2 RAPID Cosls 2 -
005033 Socisd Inchusion {,0455863 | 1045663 | 1,967,025 #1359
CoEad Service Support Gosts 475443 475 443 316,750 MNTA10
D Community and Enlerprize Function B,347 928 8,357,926 5.4%8,199 4,097,707
DO701 Unfinishad Housing Estates 134,655 134,855 140,850 140,888
Dorgs Sendce Support Costs 50,082 B0, 852 43,814 43,830
D07 Unfinished Housing Estates 188,807 185,607 184,674 184,979
DoEDT Building Cantrol Inspection Costs 105,010 105,010 70,585 70,656
Dosaz Building Control Enfercement Costs 14,461 11,481 12,338 11,835
D0Be8 Servica Support Costs 21,805 21,808 13,848 13,775
0P Buliding Goniral 138,276 438,276 BE,BOD 05,005

a5




Table F - Expenditure

Division D - Development Management

2019 2018
Adopted by | Estirmated by | Adoptedby | Estimated
Caounei| Chief Ganll Qutturn
Exntulva
Expenditure by Service and Sub-Servica € € € €

DioE0d Uriben end Yillage Renewal = -

DoE0Z EY Projecls - -t
DOE0E Town Twinning = = . B
D20 European Cifices - d =
Dogos Economic Development & Promatian 393.628 393.628 353,807 363,568
00206 Local Entenprise Office 1,311,568 | 1,311,558 | 1471468 | 1,180,043
D0998 Service Support Costs 131,375 131,375 famm Bg &80
008 Economic Developmant and Promotion 1.J836,580 1,038 558 1,824, 80T 1,833,457
01001 Propery Management Costs 59,292 59,282 a4 456 48,217
01089 Service Support Costs 17,071 17,071 5,620 5,807
00 Propery Management 6,363 78,363 54,0076 EI,B24
(11101 Herifzpe Services 130,715 130,715 130,621 130,621
01102 Conservation Sanvices 55,580 50,580 45,130 45, 130
01103 Conservation Grants = - 2
01198 Service Support Costs 44 503 44,583 34,044 34117
M1 Heritage sid Consefvaton Sarvices 234,560 234,563 208,708 209,880
01201 Agency & Recoupable Service - - 18,881 17,318
01299 Service Support Costs 5577 5577 41,517 a1, 334
012 Agency & Retoupable Services 5,877 85577 HR.498 53,650
o Divi=ion Tatal 10,916,545 10,015,845 B,647.478 B, 280,871




Tabla F - Incame

Division D - Development Management

2018 2018
Adopted by | Estmaled by | Adopted by | Estimated
Counsil Chief Caruricd] Cluttrn
Exacutiva
Income by Source L L € g
Government Grants
Housing, Planning, & Local Government 248,560 248,860 | 3047604 | 1,732152
Cutture, Heritage & Gasltacht - = -
Jobs, Enterprise and Innovation 1.154 754 1,154,754 1,017,151 1.085454
Bural, Cormmunity & Develogmant 3, 727602 | <. 747602 - -
Cithar 045,830 O45.530 | 1.075.28 811,838
Tatal Governmant Granis 6076046 6,076 848 5,108,518 3,609,444
Goods & Sarvices
Planning Fees 289,000 276,000 201 000 282,000
Salefeasing of other propery/industrial Sites 168,000 18,000 20,000 17.500
Suparannuation 83,829 83,629 Ti,184 71,601
Agenoy Senvices & Repayabie Works - - - -
Local Authority Contributlons - - -
Cther mcome 231,327 21,527 241 470 257 309
Toial Goods & Sorvices 534,158 618,158 621,564 638,410
Diwision "0 Tatal 6711002 | 6806002 | 573880 | 4,247,856




Table F - Expenditura

Division E - Environmental Services

20149 2018
Adopted by | Estimated by | Adopted by | Estimated
Counsh Chiel Counc Cuiiurm
Esxeguthea
Expenditure by Service and Sub-Service € € € €

E0D1 Landgfill Operations 4TE 287 476,497 448445 | 1413445
E0102 Conlribufion 1o olher LAS - Landfill Faciitles - - % 5
E0403 Landfill Aftarcara Cosis 277,860 277850 304 656 292,738
E019% Sanvica Support Cosis 105,841 105,841 78,666 T8.511
EH LMIImDpﬂmlnn and Aftercares 850,138 50,180 831987 1,784, Tad
E0Z Recycling Facilies Operafions EC,800 50,800 750 750
EQ202 Bring Centres Operations 243,930 243,830 210,730 200,657
EQzDd Mher Recyeling Sandces 200 200 - -
EQZ88 Senvice Support Costs B2 134 82,134 45,783 B, 140
E0Z Recovery 8 Recycling Facilities Dperations 308, BE4 588,864 it !I?.E‘H_
E03A01 Wasle o Energy Faclliies Operations - - - -
E0359 Service Support Costs s - E 5
E0}  Wasie to Energy Faciiities Oparations - - -

E0=401 Recycling Waste Collection Senvices - - =

E0402 Organic Waste Caollection Sanvices - - = -
ED£03 Residual Waste Collection Sendoes - - - -
EQ4S04 Commercial Wasle Collection Sendces E by >

ED408 Confribution io Waste Collection Services - . -

EQ407F Oiher Costs Waste Colleciion - = - -
ED400 Service Suppart Coats 2 48T 2487 2 626 2613
EDdé  Prowision of Waste to Collection Sarnvices 2,487 2487 1626 EERD
EQS0T Liter Warden Servioe 185,300 185,300 183,000 146,680
EQE02 Lither Control Initiatives 50,000 50,000 48,000 48,000
EQEQ2 Environmental Awarensss Services % = 3
ED5S3 Service Suppart Costs 202510 202 510 183,878 165,042
Eft  Litter Managament 417,810 417 810 J&5,ETR 3BT T2
EQE01 Operalion of Siregd Cleaning Sesvice 250,000 350,000 280,000 315,088
E0202 Provision and Improvemast of Litber Bins - - -
EDEBE Service Suppoart Cosls 61,356 61,355 55,581 L
E0f  Sirest Cleaning 414,388 411,355 345,581 370,28
EGT31 Menitcring of YWesie Regs {incl Privata Landfills) 5750 5,750 &,150 6235
ECTI2 Enforcement of Waale Regulations 381 858 341,668 404, B4t 403,511
EQT9 Bervice Support Costs 134011 134,011 154,058 155,088
E0T  ‘Waste Regulations, Marnitoring and Enforcamant 531,628 B34 28 BE3 162 564,812




Table F - Exponditura

Division E - Environmental Services

20149 2018
Adppted by | Estimated by | Adoptedby | Estimated
Council Chiwf Counell Qutiurn
Exacutiva
Expenditure by Service and Sub-Service € € € £

EQB01 Waste Management Flan £8,870 a8.8v0 g B1,372
E0R0Z Contrib to Other Bodies Waste Management Planning s = - -
EOBDE Sarvice Support Coets E,44T 547 103 8,534
EOE  Wasie Managemant Planning 84417 o4 49T 0% 2484 101,210
EdE01 Mainienance of Burial Grounds 16,700 18.700 18,700 15,586
E090% Sanscs Support Coats 4,224 &334 3.456 3,863
E0F  Malnterance of Burial Grounds 2290 22824 Z2556 23,458
E1001 Operation Cosis Civll Defence 180,800 150,800 131,800 157,980
E1002 Dangersus Buildings + = -
E1003 Emergency Planning 74,902 T, 802 73,176 73,778
E1004 Derelict Sites - - - -
E1005 Water Safaty Operation 28,900 28,800 26,000 29,254
E1088 Sendce Support Costs BB352 B& 352 65,372 BA,301
E10  Satety of Structures and Places 243, 0184 343,054 297,548 227,311
E1107 Operation of Fire Brigade Service 3,680805 | 3,699,505 [ 3476634 ( 3475813
E1103 Fire Sanvices Training 256,857 258,887 253,102 254,448
E1104 Opemtion of Ambulance Senvice i - -
E1199 Ssrvice Bupport Costs 12,003 212,003 409 051 408,217
E1l  Operation of Fire Sendoe 4,060,765 | 4,000,768 4,130,557 4,137,478
E1201 Fire Salely Coniral Cert Cosls 44 616 44 816 44410 45,358
E1202 Fire Prevention and Education 118408 118.408 110,303 110,401
E1203 Inspection & Monitoring of Cammercial Facilitiss 568,538 58,530 57,257 57,878
E1289 Senrvee Support Coste g5.rar 85,797 82 564 82,348
Ef2 Fira Provantion 317,369 117,350 04,534 05,082
E1301 Water Quality Managemend 454, 5684 454 584 388,578 88 360
E1302 Licensing and Monitoring of Airand MNoise Quality - - - -
E1388 Service Supporl Costs 201,287 201,267 176,330 178,168
E13  Water Quality, Alr and Nolse Poliution 655,541 655,841 664,108 BE2, 548
E1401 Agency & Recoupable Servics ] . . .
E1458 Service Suppori Cosis 123 123 iz1 121
E14  Apency & Recoupable Sarvices 123 123 1 a1l
E1801 Clmate Change and Flooding - a "
E158% Sarvice Support Costs - - E
. E1f  Climata Change and Flooding . ' - :
E Division Total 112,888 B 112856 7855123 BB5E,028

il




Tabla F - Income

Division E - Environmental Services

2018 2018
Adopted by | Estimated by by | Estimated
Concl Chial Council Outhiam
Exccutive

Income by Sourca € € 3 £
Government Grants

Housing, Flanning, & Locgl Govarnmant ar1, 775 a7i,776 3. 775 234,000
Sccial Protectlon = =

Diefence 106,630 105,630 1,000 TE 340
Communicationg, Climete Acfion & Environmant - -

Crthar 38,526 30,525 30,734 38,814
Tatal Gowernmant Granis 516,930 516,930 434,500 410,154
Goods & Services

Comestic Refuss Charges . = 5
Cermmencial Refuse Charnges & = i =
Landfll Chergas 600,000 £00,000 E00,000 | 1,500,000
Fire Charges 220,000 205,000 205,000 253,000
Superannuakion 54,108 54,106 a7 582 &7 852
Aqency Services & Repayable Works - -
Lecal Authority Contribitions - x
Oither income 184,000 181,000 222,000 28T, T84
Total Goods & Senvices 955,106 840,108 i 562 2108, TEL
Division 'E’ Total 1472038 | 1,457,026 1,418,011 2,518,905




Table F - Expenditung

Divislon F - Recreation and Amenity

2014 2048
Adopied by | Estimated by | Adoptad by Extimatad
Council Ghilaf Counel Qutiurn
Expguthva
Expenditura by Service and Sub-Service £ € £ L

FO101 Leisure Facilties Operations 209,076 203,076 178075 228,076
FO103 Contribution fo External Bodies Leisure Fecilties - - - -
FO188 Sorvice Support Cosle 1877 TaT7 E 366 8,514
F1  Ledisure Facifilies Operations 210,952 210,952 186441 36,583
FO201 Library Service Dperations 1,430,757 | 1430757 | 1423205 | 1609548
FO202 Archive Sarvics & . .
FOZ04 Purchase of Books, CO's el 75,000 75,000 75,000 75,000
FO205 Confributions to Library Organizafions 21,785 21,785 21,785 21,795
FO288 Service Suppor Costs J90.676 540,676 459,883 458 284
Fo2  Cparatlon of Library and Archival Serdce 2118218 2,118,248 1,878.964 2164617
FGA01 Parks, Pitches & Open Spacos 177,000 177,000 170,438 220,588
FOA0E Flaygrounds 50,000 50,000 &0,000 91.27h
FCAld Beachas - - -
FUags Semvice Support Caosts 70,031 F0.03 &4 a7h B4, TOT
FO¥ QOuitdoor Leisure Areas Oparalions 297,034 257,03 TREAIT 318 ET0
FO401 Cormmunity Granls BEE A0 B38.404 240,000 240,000
FO402 Operalion of Sports HallfStadium - - - -
FO403 Community Faciites - 54,500 44,063
FO404 Recrealional Development 287,881 287 861 200,812 37T 4680
FO488 Sanvice Suppart Costs 117,824 117,624 85,803 BB G&5
Foe Community Sport and Reoraational Dovwalopmont 1,373,836 1,343 BEB BBO51E T40, 236
FOSG1 Administratlon of the Ars Programmsa TEHE, T42 THE 742 733,615 750815
FOs02 Contributions (o other Bodies Arts Programmie 18,000 18,000 12,000 12,000
FOS03 Musewms Oparalions 468,361 439,361 4B 012 #56 THE
FO504 Heritagefntepretive Facililes Operations &850 2560 2850 2,850
FO505 Festivals & Concerls 21,000 21,000 21,000 21,000
FO589 Service Suppori Costs 376,842 376,842 21245 272,560
FO05 Operation of Arta Programme 4,674,755 1,674,795 1,485,576 1,688, T

FOS01 Agency & Recoupable Servica - - -
FOEES Service Support Costs 798 798 Ta4 785
FOE  Agensy & Recoupsbis Services 708 TaR R4 THE
F Divizian Tatal E&TE BOD E G458 S0D 4.539.488 5042 882

1




Table F - Income

Divislon F - Recreation and Amenity

2019 2018
e [ | M |

Expcutive
Income by Source € E L €
Government Grants
Hausig, Planning, & Local Govermment 75,000 75,000 &4,500 353,816
Eduration and Skills = = -
Culture, Heritage & Gaeltech 8,250 B, 250 .
Eocial Protection 2 "
Library Councl : u
Arts Councl 127,000 127,000 108,000 105,000
Transport, Tourlem & Sport - - = &
Rural & Community Developmant - - -
CHiver BEG, 282 Bag, 252 175.612 215,484
Total Gowarnment Grants 1,086,512 1,098,512 345,142 &7E, 304
Goods & Services
Litrary Fess/Fines 24,500 24,500 24,500 24,500
RecreationtAmenityCuliure 228,000 228,000 180,000 214,000
Supmrannuation 70,232 70,232 B4, 753 a5,122
&pency Services & Repayabie Works - - 5 .
Local Authedly Contributions - G % :
dher incamea 77.378 77,378 60,354 73.051
Total Goods & Services 408,110 408,110 as807 376,673
Division 'F* Tolal 1,508,622 1,505,622 B74,118 1,051,977




Table F - Expendiure

Division G - Agriculture, Education, Health & Welfars

Expenditure by Service and Sub-Service

2019

2018

Adopted by | Estimated by

Councll

Chial
Exocutive

£

Adopied by
Councl

Cukturm

Z0101 Maintenance of Land Drainage Aress
E0102 Contributions to Joint Drainage Bodies
0103 Payrmant of Agricultursl Pansions
0199 Service Suppart Costs

83,000

7814

03, OO

7,814

03,000

EG3

0,268

G Land Dealnage Cosis

100,874

100814

03463

Qo201 Operation of Piers
G203 Operation of Harbours
GOIRE Servica Support Costa

G2 Operation and Malntenance of Plers and Harbours

GOI01 General Mainienance - Costal Regions
G0302 Planned Pratection af Casstal Raghors
G03%8 Servica Support Costs

Gl Coastal Pratesction

GO0t Provisien of Veterlnary Service

G0402 Inspaction of Abalttoirs efc

30403 Food Safety

50404 Cperation of Dog Warden Senvics

30408 Other Animal Welfare Servicas (inc Horse Contral)
Q0489 Sarvice Support Cosis

201,811
128,338

11,080
114,168

301,811

128,338
11,050
114,168

316,448

107 229
168,200
104,151

310,749

115,204
& 800
102,336

@0d  Veterinary Service

B54, 368

856,368

B4 120

B3 1TE

G0501 Payment of Higher Education Granis
GOS0Z Administraiion Higher Educaticn Grants
0503 Payment of VEC Pensions

G0504 Adminislration VEC Penalon

G0S05 Condributicn to Education & Tralning Board
G806 Orher Educalional Sorvices

QE0T Bchool Meals

G088 Eervice Support Costs

18,080

15,865

0% Educatiomal Support Services

16,480

15,868

GOE01 Agency & Recoupable Service
Q€% Sarvica Buppord Cosis

306 Agoncy & Recoupable Sorvices

a Divlsion Total

G6E, 178

858,178

854,001

544,978




Tabla F - Income

Division G - Agriculiure, Education, Health & Walfare

2019 2014
Adopted by | Estimated by | Adopted by | Estimated
Council Chiaf Cauncil Cuthum
Exggutive

Income by Source € e € £
Government Grants

Housing, Planning, & Lecal Government 00 B00 300 304
Culture, Herdtage & Gasliacht : . = =
Educatian and Skills - = - i
Tranzpart, Tourism & Sport - - -
Food Ssfaty Autharlly of Ireland 250,000 250,000 - -
Agriculture, Food & The Marine - - - -
Oilher - 250,000 258,000
Total Gowamment Granis 280,600 250,600 260,300 258,100
Goods & Services

Superannuation 17,029 17.021 18,1588 18,261
Agency Services & Repayable Works - - -
Local Autharty Confributicns - - -
Oher income 186,500 165,500 195,500 183,000
Total Goods & Services 2M2EM H2EH 213,858 201,281
Diivision "G* Total 312t 483,121 463,358 455,561




Table F - Expenditure

Division H - Miscellaneous Services

2018 2018
Adopted by | Bstimated by | Adopied by | Estimated
Gounall Crhinf Coureli Crutturm
Executhe
Expenditure by Service and Sub-Service E £ L £

HOT01 Mainlenance of Machinery Semvics 35,840 38,640 2,148 28,148
HI102 Plant and Machinery Dperafions 78,563 78,5683 73484 79,431
HCASE Service Support Costs 05218 08,226 f16,77% 116,011
HO1  Profit & Lass Machinery Account 212 436 212436 332415 233,587
HOZ01 Purchase of Malerals, Stores - - - -
HO202 Adminlstrative Costs Stores 48,289 28,289 112345 112,715
HO203 Upkzep of Buildings, stores z -
HO2SE Serice Support Coste 46,684 45,684 A3 E26 33817
HOZ  Profit & Loss Stores Account 1d4 963 1dd, 983 186,711 5,332
HOG0 Administration of Rates Office 2BE, 581 288,881 288,008 208 005
HO202 Debt Managemant Sarvice Reies 160,312 180,312 130,248 178,229
HOE03 Refunds and Irmecoverable Rates 1.410,000 | 1470000 | 1,395,000 | 1433240
HO388 Service Support Cosls 232,350 32,380 160 554 180,704
HIZ  Adminstrason of Rates 111,323 2111323 2083 210 18 260
How01 Register of Elector Cosls 169,538 1688 538 BB 3T 61,839
HO402 Local Eleclion Cosls - - -
HO488 Senice Support Cosls 16,938 15,938 23447 23,933
Hi2 Franchise Costs 185,472 {BEATZ 82521 05,872
HO501 Coroner Fees and Expenses 136,627 136,627 130,108 132,453
HO502 Operation of Morgus - - -
HO5098 Sendce Support Cosls 24,871 2457 26,218 25200
HOs5  Opsration of Morgue and Coroner Expenses 160,554 150,590 155326 157,653
HOG01 Weighbridge Opaerations - -

HEE%E Sendce Support Coats -

HO6  Walghbridges & .
HOTO1 Opemation of Maskets - . - -
HOTOZ Casual Trading Areas 8,232 6232 B.i12 B112
HO798 Sanvice Support Cosis 2435 2435 2,170 2168
HOT  Cperatlon of Markets and Casual Trading 8.8&7 BB&T 2182 B.280
HOa01 Malicious Damage G2.4a7 3,487 63,4687 B3, 467
HOBEA Service Suppert Costs : 5

HOE  Maliclous Damage B3,487 83487 E3487 63,487




Table F - Expenditura

Division H - Miscellaneous Services

2018 2018
Aidogted by | EsSmated by | Adopted by | Estimoted
Council Chicd Council Oudturn
Exmciitive
Expenditure by Service and Sub-Service £ € £ €
HD801 Representalional Paymenis 0,068 3ap,B5e 318,355 318355
HO802 ChairlVice Chalr Allowances 24,000 24,000 24,000 24 000
HO202 Annusl Allowances LA Membears a0, 747 80, 74T 20,747 80,747
HO204 Expenges LA Mambers 42,800 42 600 42 530 42 500
HOGIS Other Expanses T7.000 77,000 Tr.000 T 000
HO20E Conferances Abroad 8,000 8,000 B.000 8,000
HOS0T Refirement Gratutias = - - -
HOSME Contribulbon to Memcers Assodalions 17,800 17,800 17,70 17700
HISE Genaeral Municipal Allocation 3 i " "
HO95S Senioe Supporl Coats 204, T34 204,224 1861694 196,403
H0S  Local Representation & Chig Leadership 794,333 734,520 T, B 774,805
H1001 Mator Taxaton Operation 356,323 356,323 366,387 257 688
H1088 Senice Support Cosats 175,468 175,458 180,277 180,838
H10 MWator Taxation 531, 7A2 531,782 545,664 B3p, 807
H1101 Agency & Recoupable Sendce 545453 545 453 455315 S00,B57
H1102 NFPR 118,574 118,374 126,703 T35 E13
H1188 Service Support Costs 150,669 150,868 289,087 287,378
H1%1  Agency & Recoupable Services ERENE 4,898 E10,418 1,515,048
H  Division Total 5027772 5,027,772 4,575 B5T 524,91
Crverall Tolal BE,891,274 | 66,951,274 | 6,011,783 | 65485564




Table F - Incoma

Division H - Miscellansaus Servieesa

2019 Z018
Adopted by | Eslimated by | Adopledby | Estimated
Counzl| Chiid Caouncl Cuitturn
Exacufive
Income by Source € € € €
Government Grants
Housing, Planning, & Local Governmmeant 1,967 11 1,107,104 &6, 727 575,727
Agricuffure, Food & The Marne - - - -
Social Pratescton . - -
Justice & Equality ’ . 4 g
hon Dept HFEA and BMW - - -
Ciher 55573 55,573 95,000 56,879
Tatsl Governmant Granis 1,162,674 1, 962674 BT 1T 632,604
Goods & Services
Superannuation 71,208 71,202 95,579 6428
Apancy Sarvices & Repayable Works - e
Local Authority Contributions 145,041 146,041 147,736 151,593
MPFR 720,000 720,000 420,000 | 1,250,000
Chher income 701,400 TO01, 400 32,386 BS0 426
Total Geods & Sandices 4,638,644 1,638,644 1,356 501 2,348 847
Divislon 'H' Total 2,804,318 2,201,314 2.066,74 2,081 453
Owerall Total 43,233,008 | 43200008 | 3830851 | 41804682




Appendix 1

SUMMARY OF CENTRAL MANAGEMENT CHARGE FOR YEAR 20198

2019 2018

Description € £

Area Offica Overhead 1,088,972 1,050,021
Caorporate Affalre Overhead Bag, 281 B16,845
Corporate Bulldings Overhead E16,5E7 660,530
Finance Function Cvarhead BOB, 560 730,600
Human Fesource Functisn Ovarhead 1,146,015 1,088 445
IT Senvices Overhead 986,733 870,824
Prinl & Post Room Service Overhead 134,760 119,565
Pension & Lump Sum Overhead 4,111,148 3915833
Total Expenditune Allopated to Services 9,508,078 8152175

aa




Apnandiv 7

SUMMARY OF LOCAL PROPERTY TAX ALLOCATION FOR YEAR 2018

2019 2019

Description £ €

Discretionary
Discrationary Local Property Tax (Table A) 480, 801

B.480, 501

Self Funding - Revenue Budget
Houging & Building -
Roads, Transport, & Safety =

Taotal Loeal Property Tax - Revenue Budget 9,480,501

Self Funding - Capital Budgat
Housing & Bullding
Rioads, Transport, & Salety

Total Local Property Tax - Capital Budget

Total Local Property Tax Allocation (Post Variation) 8,480,509




CERTIFICATE OF ADOPTION

| hereby cedify that at the Budget Meeting of Cavan County Council held this 23rd
day of November 2018, the Council by resolution adopted for the financial year
ending on the 31st day of December 2018 the Budget set out in Tables "(A-F) and
by resolution determined in accordance with the said Budget the Rates setout in
Table *(A) to be the Annual Rate on Valuation fo be lavied for that year for the
purposes set out in those Tables.

Countersigned

Signed ‘;_Q\._c!—_ésﬁﬁe-ah ‘:3-'2%‘-_-"__
= Cathaoirleach
o
ChlefExecQE'Eé ‘“,{j

Dated this 23rd day of November 2018
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